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THE AMERICAN UNIVERSITY OF IRAQ, 
SULAIMANI!

!

THE SEARCH FOR A PRESIDENT 
!!
!
!
The Board of Trustees announces the search for the second president of the American University of 
Iraq, Sulaimani, and invites nominations and applications for this uncommon opportunity to shape 
the future of this progressive and history-making institution.!
!
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PROFILE!
!!
!
THE MISSION 

The American University of Iraq, Sulaimani is a private, non-profit higher education institution 
founded in 2007 to provide a student-centered, American-style education that embodies the 
philosophy, standards, and teaching practices of the American higher education model.  

 

ACADEMIC PROGRAMS 

The university currently offers six academic programs that 
lead to a bachelor’s degree, as well as an Executive 
Master’s of Business Administration (MBA) and 
continuing education classes from its Professional 
Development Institute.  Undergraduate degree programs 
include Business Administration, General Engineering, 
Information Technology, International Studies, Mechanical 
Engineering, and English-Journalism.  

The Executive MBA in International Management and Leadership is offered in conjunction 
with Steinbeis Hochschule in Berlin. Graduates of this program receive a dual Executive MBA 
from AUIS and Steinbeis Hochschule. 

 

STUDENT BODY 

Students at AUIS come from all over Iraq and represent the 
country’s diverse ethnic and religious landscape.  
Approximately 850 Kurds, Turkmen, Sunni and Shi’a 
Muslims, Christian, Yezidis et al. populate the growing 
student body.  At AUIS the devout and the agnostic interact 
freely, as do males and females.  And with the English 
language and active student clubs and organizations serving 
as social lubricants, students from radically different 
backgrounds come together in ways their parents might not 

have ever thought possible.  This unique, pluralistic environment is a microcosm of Iraq’s 
highest aspirations. 
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THE CAMPUS 

AUIS has the best university facilities in Iraq. Its new 418-acre campus boasts over 50 new 
classrooms with projectors, high-tech computer labs, a library with thousands of English-
language books, high-quality dining facilities, a 400-
bed residence hall, several multipurpose 
auditoriums, two outdoor basketball courts and an 
outdoor soccer field.  The final phase of current 
construction will be completed with the addition of 
new science and engineering laboratories before the 
start of Fall 2013 classes.  Located in the scenic and 
culturally significant city of Sulaimani, AUIS' campus 
provides a comfortable and inviting atmosphere where 
students can study and socialize.  

 

THE POLITICAL CLIMATE 
 
Wars in Iraq and Afghanistan have injected Americans into the life of the region and created a 
lasting imprint. The Arab Spring and the ongoing civil war in Syria have resurrected political 
aspirations and released ideological forces that impact thought and action throughout the region. 
It is an exciting time to be an educator in the Middle East. There is genuine opportunity to 
influence the future in every way imaginable; from introducing critical thinking into the 
educational mix to producing leaders with the capacity to change societies. 
 
Located in the welcoming northern region of Iraq, in the most progressive city in the Kurdistan 
Autonomous Region, AUIS offers a new president opportunity to serve as a genuine agent of 
change in a place that is close to the action yet set apart from the arenas of conflict.  
 

INSTITUTIONAL ACHIEVEMENTS 
 
 

Opening a new campus 
 
AUIS has completed its move to a 
modern 418-acre campus on a hill 
overlooking the mountains and city of 
Sulaimani. More building is planned, 
but AUIS already boasts the best 
facilities of any university in the area. 
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The first graduating class 
 
Starting with just 45 students in 2007, most of whom were engaged in the intensive study of 
English prior to beginning a traditional 
undergraduate program, AUIS proudly held its 
first graduation ceremony in May 2012. Allan 
Goodman, president and CEO of the Institute of 
International Education – the commencement 
speaker – noted the significance of this milestone, 
referring to the new graduates as “young leaders 
who will help rebuild and determine their country’s future.” 

Reconstituting the Board of Trustees 
 
In September 2012 the Board of Trustees was reconstituted and expanded to reflect the needs of 
the university as it moves forward. Standing committees, including finance and governance, 
were formed. New bylaws were drafted and approved. Barham Salih, former Prime Minister of 
Kurdistan and Deputy Prime Minister of Iraq, was reelected Chairman, while an American 
expert on board governance, Jill Derby, was elected Vice Chair. The new board is committed to 
operation under American principles of university governance and is eager to form an effective 
partnership with the new president. 
 
Development of new academic programs 
 
A new program in Engineering has been launched, complementing the existing Business, IT, and 
International Studies programs. Board committees are exploring the possibility of creating new 
programs in law and public health, among others. 

 

AGENDA FOR THE NEXT PRESIDENT 
 
 
CREATE A PLATFORM FOR ACADEMIC EXCELLENCE 
 
For the past two years, the president has also performed the duties of the chief academic officer. 
With the retirement of President Moulakis, both positions will be vacant. Prime among the tasks 
of the new president will be the prompt recruitment and selection of a dynamic, innovative chief 
academic officer who can improve existing academic programs, add new programs and recruit 
and retain quality faculty to deliver them.  
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Only six years old, AUIS has yet to develop 
a faculty ethos. High quality faculty 
continue to come to AUIS, but most do not 
arrive with the intent of spending a career at 
the institution. The role of the faculty in the 
governance of AUIS is also undefined. It 
will be the responsibility of the new 
president and chief academic officer to 
develop a creative strategy and workable 

implementation plan to draw faculty with credentials that match AUIS’s aspirations who are 
prepared to make a long-term commitment to the university and/or develop alternative hiring 
models that allow the institution to maximize benefits from shorter term appointments.  
 
Because higher education in Iraq is free, the best students are able to pursue degrees at public 
institutions at no cost.  
 
Because academic programs, not institutions, are revered in Iraq, students traditionally pursue 
higher education to become engineers, doctors and lawyers, not to become graduates of a 
particular university.  
 
Because certificates and degrees in Iraq are not valued based on the overall quality of the 
university, the quality of a particular program, or what the student has actually learned, students 
may be inclined to seek the easiest route to a certificate or degree. 
 
Traditional Iraqi higher education programs tend to be specialized and technical. The new 
president and chief academic officer must be able to effectively promote the value of a broader, 
liberal education, while championing the development of high quality programs in specialty 
areas such as engineering, medicine and law. 
 
It will be essential that the new president (and the chief academic officer he/she recruits) be able 
to promote and enhance academic rigor and demonstrate to students, parents and the greater 
community the value of educating the whole person to produce graduates who can think about 
things in many different ways. 
 
ACHIEVE ACCREDITATION BY A US REGIONAL ACCREDITING BODY 
 
No matter how closely AUIS’s academic programs emulate the American style of education – no 
matter how high the quality of course content, instruction and outcomes – validation of the name 
American University demands accreditation by a US regional accrediting body. 
 
At present, AUIS is accredited by the American Academy for Liberal Education and operates 
under the authority of the Kurdistan Regional Government. As part of its development as the 
premier academic institution in Iraq, AUIS has explored the process of seeking accreditation 
with representatives of the New England Association of Schools and Colleges, one of six US 
regional accrediting bodies.  
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Second only to the need to recruit an able chief academic officer is the need to actively pursue a 
path leading to accreditation by one of the six US regional accrediting associations.  The new 
president must be prepared to act immediately to take all necessary steps to make AUIS eligible 
for accreditation.!
 
STRENGTHEN RESOURCE ACQUISITION, ALLOCATION AND MANAGEMENT 
 
To date, AUIS has operated within its budget. Potential financial crises have been averted. 
Moving into the future, AUIS needs to stabilize its financial processes and begin building an 
endowment capable of supporting scholarships, construction, faculty development and co-
curricular activities while establishing a nest-egg to backstop future needs. The new president 
must be prepared to develop and implement a 3-5 year plan that will guarantee AUIS’s financial 
future. 
 
ESTABLISH A CLEAR VISION FOR AUIS AND EFFECTIVELY PROMOTE THAT VISION TO   
CONSTITUENCIES 
 
AUIS has an important story to tell. Its short history is 
notable. Its future is bright. It will fall to the new 
president to work with the board and the campus 
community to combine existing elements with new 
ideas, forming a compelling vision that will draw 
public support, attract new students of the highest 
quality, financially support new academic programs 
and facilities construction and establish AUIS as the 
premier source for a liberal education in the Middle 
East. 
 
The new president should be prepared to engage faculty, staff, members of the board and 
members of the greater community to develop the story of AUIS as it looks now and five years 
from now. 
 
PROVIDE DISTINGUISHED AND TRUSTED LEADERSHIP 
 
In addition to being a visionary, the new president must demonstrate a mastery of the details of 
operating a new university and do so in a manner that inspires the trust of the board, 
administration, faculty, students, and alumni.  No less than in a US university, the president must 
lead by example, build consensus through an inclusive style and exercise diplomacy in securing 
support. 
 
The new president must demonstrate the highest level of personal integrity as he introduces 
liberal education as a superior alternative to traditional Iraqi educational methods. The new 
president must understand that how he goes about his business will be the yardstick by which the 
value of an English-based liberal arts approach to higher education is measured. 
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BROADEN AUIS’S APPEAL TO TOP STUDENTS IN IRAQ AND BEYOND     
                                                   
Public higher education in Iraq is free. There is no tradition of parents saving for their children’s 
education and some cultural difficulties with the idea of paying for something that can be had 
elsewhere for nothing. AUIS’s move to a tuition structure based on test scores has done much to 

improve enrollment, but most high school graduates 
with high test scores are still accepting slots in 
public universities over paying tuition to attend 
AUIS. 
 
Placement of students in public Iraqi universities is 
based almost totally on test scores, augmented to 
some extent by patronage. High School graduates 
with high enough scores are placed in programs 
delivering credentials in high prestige occupational 
areas such as Civil Engineering, Medicine and Law, 

where they will graduate in 4-6 years without necessarily taking a single course outside their 
specialty area. The new president must find ways for AUIS to stay true to its American model, 
while effectively competing for top high school graduates who wish to complete a program 
leading to a professional credential. 
 
ADVOCATE FOR AUIS IN SULAIMANI, KURDISTAN, IRAQ, THE REGION AND THE UNITED 
STATES 
 
The new president needs to be hands on, an institutional builder who works directly with faculty, 
staff, students, and alumni to guide the university through its next steps of growth. At the same 
time, the president must be comfortable interacting with members of the greater community, 
embracing multiple cultures and evolving politics. Beyond Sulaimani, the president should 
expect to be interacting with the Kurdish government in the regional capital, the central Iraqi 
government in Baghdad, and with constituencies in the Middle East, Europe and the United 
States. 
 
Achieving and maintaining balance between a notable and noticed on-campus presence and 
effective global advocacy of AUIS and its mission will be an important responsibility of the 
president. 
 
ENHANCE AND EXTEND THE PARTNERSHIP BETWEEN THE PRESIDENT AND THE BOARD OF 
TRUSTEES 
 
The Board of Trustees recently added new members and recast its bylaws to reflect the 
university’s evolution, a reflection of the dedication of the trustees to the mission of AUIS. The 
current board stands ready to support a new president who is confident, entrepreneurial and 
willing to lead. The trustees seek a partner who is prepared to work closely with the board while 
offering a clear vision and direction for AUIS. 
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DESIRED ATTRIBUTES OF THE NEXT PRESIDENT 
 
 

• An adventurous spirit, combined with the critical eye of a turnaround specialist. 
• Experience in building an effective management team, developing cutting edge academic 

programs and building the intellectual infrastructure necessary to troubleshoot problems 
and seize opportunities. 

• The ability to transform a passion for creating an educational institution that will be the 
pride of Iraq into plans that are innovative in content and practical in implementation. 

• An affinity for the Middle East and its peoples. 
• An informed commitment to the ideals of an American-style liberal arts education and 

the ability to articulate its ideals persuasively and repeatedly to diverse audiences. 
• Significant and successful administrative experience reflecting the ability to build an 

institution by developing quality academic programs and attracting and retaining high 
quality faculty and staff. 

• Experience working in a start-up or turnaround environment. 
• A demonstrated capacity for fundraising, including the aptitude to draw resources from 

educational and cultural foundations and agencies of the US Government. 
• An appreciation of the university’s distinctive culture and values, its special niche in 

higher education, and the commitment and passion to convey this distinctiveness to 
those within and beyond the university community. 

• A superior mind with a broad vision, varied interests, a fresh perspective, balanced 
judgment and creativity. 

• Excellent communication skills, with a confident and comfortable public presence. 
• A dynamic work ethic evidencing energy, stamina, enthusiasm, resilience, flexibility and 

a sense of humor. 
 
It is not necessary that the president of AUIS speak Kurdish or Arabic. Nor is it necessary that 
the president have lived or worked in the Middle East. That said, the ability to embrace living 
outside the USA or Europe and thrive while working among other cultures will most definitely 
be a plus in succeeding in this position. 

 

THE APPLICATION PROCESS 
 

The AUIS Search Committee will begin reviewing and evaluating applications as they are 
received and will continue to accept and review credentials until a new president is selected.  
Although applications will be accepted until a new president is selected, candidates are advised 
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to submit their materials by February 22, 2013 to ensure fullest consideration.  The new 
president will be invited to begin work in the summer/fall of 2013.!
!
Richard A. Wueste of AGB Search is assisting with this search.  Nominators and prospective 
candidates may contact him at raw@agbsearch.com or at 719-589-2050. Applications should be 
submitted electronically to AUISPresident@agbsearch.com.!
!
Materials must include a letter of candidacy that responds to the Agenda for the Next President 
and the Desired Attributes, a complete CV or resume, and the names and contact information 
(telephone and e-mail) for five references, none of whom will be contacted until a later stage of 
the search or without the formal permission of the candidate.  All inquiries and applications will 
be received and evaluated in confidence.!
!

 


