
 

 

RFQ Number: 3200021123 

RFQ Title: Rehabilitation of 7 Damaged Houses in Yathrib Centre, Yathrib Sub-District, Balad 

District, Salah al din Governorate. 

 

Annex B: Project Details 

1. Project background 

The three-year fight against IS has taken an enormous toll on the country: loss of civilian and military 

lives, widespread human suffering and trauma, over 1,6 million  people still displaced, and extensive 

destruction of public infrastructure and private property – combined with a precarious financial and 

economic situation, a fragile political and security situation, and difficulties in re-establishing the rule 

of law in full compliance with human rights. The project aims to assist the Government of Iraq (GoI) 

to restore the legitimacy of the country's institutions and to renew the social contract between citizens 

and state in a context of fractured and sectarian governance. The strengthening of local governments' 

functions and services is key to unlocking the blockages of the current post-conflict scenario and the 

unmet citizen grievances that could contribute to destabilizing the country. Local authorities require 

further support not only to improve building standards and upgrade infrastructure, but also to 

concretely address economic revitalisation, enhanced resilience and improved quality of life of citizens 

– particularly the most vulnerable. 

The overall goal of the project is to contribute to the stability and socio-economic development of Iraq 

by enhancing democratic governance at the local level. The specific outcomes are: (1) selected 

Governorates are able to manage effectively and transparently local government systems and public 

services; (2) economic growth and job opportunities have increased in selected Governorates, with 

special focus on green projects involving youth and women; and (3) living conditions in conflict-

affected areas have improved and returnees are assisted.  

The programme intends to build upon the momentum created by the recently concluded EU-funded 

capacity-building Local Area Development Programme (LADP II). It will do so by bridging the unique 

bottom-up approach and local ownership established in the course of LADP II – through transitional 

measures that will allow GoI to take over and scale up interventions at the national-level.  

The urban recovery component of the new EU-funded programme Supporting Recovery and Stability 

through Local Development will be focusing on the city of Mosul and four smaller towns such as Heet 

and Yathrib, where it will conduct targeted interventions that are in line with the country’s NDP 2018-

2022 and the 2018 Provincial Recovery Plans, and where they would have a catalyst multi-sectoral 

impact. Within each target area, UN-Habitat will support the local authorities to conduct an area-

based identification of needs and implement selected priority and integrated development projects.  

The programme meets the EU priorities set out in the EU strategy for Iraq endorsed by Member States 

in Jan 2018 and falls in line with the objectives of GoI’s National Development Plan (NDP) 2018-2022, 

GoI’s General Framework of the National Plan for Reconstruction and Development of Damaged 

Governorates due to Terrorist and Military Attacks, and contributes to the progressive achievement 

by Iraq of SDG 11, while promoting progress toward SGDs 5, 7 and 8. The programme is also in line 

with the operationalisation of the EU Humanitarian-Development nexus in Iraq, as it bridges gaps in 

the EU response between emergency support, stabilisation and long-term recovery.  



 

 

The rehabilitation of 7 damaged housing in Yathrib Centre, is the first phase of the integrated project 

that UN-Habitat will be implementing in the wider areas in Yathrib Sub-District, Salah al Din 

Governorate, aimed at restoring essential public services disrupted by war and conflict and supporting 

the sustainable return of IDPs. The housing rehabilitation works will be phased and implemented 

through local contractors, engaged in adherence to UN-compliant procurement policies and 

procedures, which entails the issuance of competitive construction tenders.  

In line with the project proposal and the donor’s explicit request to support local livelihoods in the 

project area, the Contractor will recruit the majority of the required un-skilled labourers among 

unemployed residents of the neighbourhoods of Yathrib sub-district – including masonry workers, 

metalworkers, plasterers/ painters and cleaners (including women, where possible) – that will be 

identified in coordination with the established Community Development Councils (CDCs) and the UN-

Habitat site team.  Key technical staff and skilled workers are excluded from this requirement.  

Also, in an effort to support the local economy and reduce the impact of long-haul transportation on 

the environment, UN-Habitat encourages the use of construction materials sourced from the local 

market and from Iraqi producers (unless unavailable, of poor quality or non-competitively priced). 

Contributing to the development of the private sector in Iraq is a programmatic principle and objective 

widely agreed upon among donors (e.g. EU), agencies (e.g. UNDP, USAID) and the Government of Iraq. 

A team of UN-Habitat engineers will be engaged on site throughout the project, conducting field and 

feasibility assessments, supervising the rehabilitation activities and running the final inspection before 

the hand-over of the houses to the owners. Their constant presence will ensure the high quality of the 

work conducted.    

2. Activity  

- The Contractor is encouraged to utilize workers (semi-skilled/unskilled) from the local 

community to implement the project  

- Rehabilitation of 7 damaged housing in Yathrib Sub-District, Balad District, Salah al Din 

Governorate. 

 
3. Contract duration 

Total duration:  60 Calendar Days 

Expected Start Date: 27 January 2020 

 

 
4. Site visit 

Location: Yathrib Centre, Yathrib Sub-District, Balad District, Salah al Din Governorate 

Expected Site visit date:  31 December 2019 

Contact person: Oday Lafta, oday.lafta@un.org  

Please email the contact person by COB 30 December 2019, to confirm your attendance. 

 
5. Reporting 

The contractor will provide reports on a bi-weekly basis to UN-Habitat field engineers about work 
progress, which will also include the number of workdays. 
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6. Risk analysis 

The project is to be implemented in a pre-identified neighbourhood in Mosul city where UN-Habitat 

has already conducted housing damage assessments in liaison with the local authorities and 

community representatives. Although the area is relatively stable, there is a need for continued 

vigilance in terms of operational security and implementation. It is essential to possess a good 

knowledge of all the areas and to establish good contact with local authorities and communities to 

reduce risks and ensure day-to-day access to the neighbourhood. The project areas in Nineveh 

Governorates have been cleared from explosive remnants of war. However, explosive threats remain 

across the area and teams must have undergone mine risk education sessions and be aware of the 

risk and how to recognize explosive threats. 

7. Liquidated Damages 

If the Contractor fails to comply with the time periods stipulated in the Purchase Order (PO), for any 

reason other than the UN-Habitat act or omission, the UN-Habitat shall deduct liquidated damages 

for such delay, a sum equivalent to 0.2% of the PO value for each business day of delay until actual 

delivery, up to a maximum deduction of 10% of the PO amount; all without prejudices to any other 

remedies available to the UN-Habitat. Said amount is agreed to be a reasonable estimation of the 

damages which the UN-Habitat will sustain, without having to prove the actual damage. 

  



Annex C: Evaluation Criteria 

Bidders must provide the following mandatory documentation and meet the technical experience, to 

be eligible for consideration; 

1. Copy of the Company’s Certificate of Registration/Incorporation in Iraq.

2. Valid Registration ID with the Ministry of Planning

3. UNGM Registration Number

4. Company profile (not to exceed two pages),

5. Certified bank letter containing Bidder’s banking details (for EFT transactions)

6. Audited/Certified Financial Statements (Balance Sheet and Income Statement) for the last 3 
years (2016, 2017 and 2018).

7. Financial Capacity:

Total Cumulative annual turnover during the past 3 years (2016-2018): minimum US$ 150,000;

8. Implementation Schedule (Gantt Chart or equivalent)
9. CVs of proposed key project personnel (minimum 3) with the following qualifications;

(i) Project Manager:
- minimum 5 years of professional experience
- Bachelor’s degree (or equivalent) in Civil Engineering,
- Project manager role in at least 2 similar projects

(ii) Civil Engineer:
- minimum 3 years of experience,
- Bachelor’s degree (or equivalent) in Civil Engineering,
- Experience in at least 2 projects similar in scope and complexity to the current project.

(iii) Electrical Engineer:
- Diploma (or equivalent) in Electrical Engineering,
- minimum 3 years of experience on projects similar in scope and complexity.

(iv) Supervisor: At least Diploma (or equivalent) in Civil Engineering with
- minimum 3 years of experience in projects similar in scope/complexity

Technical qualifications 

(i) At least 5 years’ experience in similar projects (rehabilitation/construction of shelters,

schools, buildings, etc.);

(ii) List of 3 previous/on-going similar contracts (indicating the client’s name, description of

works, duration and value) completed in the last 3 years;

(iii) Successful completion of at least one similar project, as the primary contractor, within the

past three years. Provide details of the project (client, description, duration and value)

(iv) Experience working with UN and or similar organizations, local authorities, etc.

(v) Satisfactory Performance Letters from the 3 clients mentioned in (ii) above. completed in the

last 2 years.

8. Commercial Offer

(i) The contract will be awarded to the lowest priced, technically acceptable offer.


