
TOR for Establishment of water supply network in Jedda IDP camps. 
 

Section Content 

1. Background IDPs in Jedda camps have been getting water by water trucking on daily basis and 
while this intervention has proven to be effective for emergency situations, it 
cannot be sustained for longer periods of time. A relatively more sustainable 
solution is required for Jedda IDP camps knowing that the IDPs are less likely to 
return to their homes in the coming months. 
UNICEF in collaboration with Ninawa Water Directorate (NWD), Mayorality of 
Gayara and Jedda camp management  is planning to upgdare the water systems in 
Gayara and implement a water network system in Jedda camp 5.  

2. Objectives, 

Purpose & 

Expected 

results  

The aim for this intervention is to establish a more sustainable water supply 
system and mitigate the risks afillited with the logistical challenges of water 
trucking operations. As a result the children, young people and their families shall 
continue to have access to drinking water on daily basis.  

3. Location and 

Description of 

the 

assignment 

The works shall be conducted in JEDDA IDP camp 5 (J5) & Gayara sub-district 
located in Mosul district, Ninawa governorate. description of the assignement is 
as below: 

1- Renovation of DRC water treatment plant located at the river bank 
(GPS:36,73153 , 43.29396), BOQ is annexed. 

2- Establishment of boosting station in Airstrip camp, (GPS: 35,76166 , 
43.26609), BOQ annexed. 

3- Establishment of water network inside Jedda camp 5 (J5), BOQ annexed. 
 
IMPORTANT: it is mandatory that the contractor is implementing all three 
components simultaneously. 
 
Remark: all BOQs, drawings and details shall be provided by UNICEF. 
 

4. Deliverables 4.1 The contractor shall submit a detailed progress chart highliting the activities to 
be conducted with their duration. The planned progress chart shall also include 
the dates and durations of all tests that are to be made for quality assurance. 

4.2 The contractor should familiarize him/her self with the charectaristcis of the 
project and the location where the contractor will have to deliver the 
assignment in the actual conditions of the project location as it is, BOQs and 
drawings will not be modified for convineince purposes. 

4.3 The contractor shall submit samples of the materials and Certificates of Origin 
that will be used in the project to the Supervision Committee for approval 
before using them in the work. The contract will bear the costs of all tests 
required for quality assurance of materials and works, the tests shall be done 
in government labs, the frequency of tests and their sampling shall be 
determined by Iraqi standards of practice. 

4.4 The test pending time (time consumed for test results to come back from the 
lab) should be factored in the overall project duration, and the contractor 



should plan in a way that test pending time does not hault the work progress, 
no extension of contract period shall be given for test pending time.  

4.5 The Contractor shall be responsible for preparation and actualization of 
detailed Health & Safety and Accident Prevention Plans, Detailed Time 
Schedules and Cash Flow Estimates, site Protection and ensure people and 
traffic mobility. 

4.6 It will be the contractor’s responsibility to fix all that is 
damaged/derouted/diverted services and/or facilities in the project path or 
impacted by the project path. 

 

4.7 UNICEF in negotiation with the contractor shall make any variation in the form 
of quality or quantity of the works that may be necessary, the variation may 
include: 
a. Increase or decrease the quantity of any work included in the contract. 
b. Change the character or quality or kind of any work included in the 

contract. 
c. Where there are rates for comparable work in the bills of quantities such 

rates are to be used.  
d. Where no such comparable rates are available from the bills of quantities 

UNICEF in negotiation with the contractor shall determine such rates as it 
considers fair and reasonable, due allowance shall be made for the market 
value of articles purchased, the intricacy and the location of the work 
involved and the current value of similar work in other contracts. 

4.8 Should the contractor fail to fulfil any of his/her obligations under the contract, 
UNICEF may in the absence of any other remedy provided under the terms of 
the contract and after giving the contractor seven days’ notice in writing of its 
intention so to do cause such obligations to be carried out by other persons or 
contractors and deduct the costs incurred from the money due or payable to 
the contractor or UNICEF shall recover them as a debt from the contractor and 
in such case UNICEF shall certify the reasonable costs incurred. 

4.9 There will be no variation in the contract price as a result of any variation in 
the costs of materials for permanent or temporary works or of consumable 
stores fuel or power or in the rates of wages or allowances payable to or in 
respect of labour or as a result of any changes in the labour employment 
conditions or as a result of the introduction or operation of any law statute or 
order. 

4.10 The Contractor shall transport and on his expense all demolished rubbles and 
exceeded building materials to locations minimum distance of 10 km or as 
specified by the municipality and shall be responsible for cleaning out the site 
and it is surrounding areas at the end of usage. 

4.11 The latest issue of the “UNICEF’s GTCs and Contractual Provisions for 
Construction” shall be applicable to this contract especially clauses concerning 
Settlement of Disputes, Arbitration, etc. 

 

5. Reporting 

requirements 
5.1 The contractor shall submit daily  progress reports to UNICEF officially by 

email. 



5.2 UNICEF shall conduct regular performance evaluation throughout the duration 

of the contract, and the final evaluation at the closure of the contract. 

5.3 UNICEF shall assign a supervision committee that will supervise the day to day 

activity, the committee will consist of one field engineer from UNICEF’s partner 

on the ground (Pekawa organization) and  one dedicated field engineer 

assigned by UNICEF.  

6. Duration 6.1 The contractor must commence the contract works within a maximum period 
of five (5) days from the signing date of the contract. 

6.2 Duration of the implementation is to be presented by bidders in calender 

days, in any scenario, the duration of the project should not exceed 40 

calender days. 

6.3 After 100% completion of work, a warranty (maintenance) period of 6 months 
will be applied from the date of certification of completion by UNICEF and the 
Supervision Committee. 

6.4 Notification of extension or changes of the contract expiry date will be 
approved by UNICEF. 

7. Qualification 

requirements 
7.1 The contractor shall appoint a qualified project supervisor with at least five 

years of professional experience to work full time, Site engineers, skilled and 

unskilled labours and sufficient number of work crews to implement the 

work according to the approved schedule of work with all the required and 

necessary equipments, machinery and tools to excute the works. in 

supervising the implementation of work during the whole contract and 

warranty periods and should work closely with the Supervision Committee 

members. 

8. Evaluation 

process and 

methods 

8.1 The Bid shall be evaluated based on technical and financial criteria. The ratio 
weight between technical and financial criteria is (60:40). But prior to technical 
evaluation, a primary pass/fail filter will be applied where the below condition 
are mandatory to be met by the bidders: 

 

• Company registered as a construction company. 

• Company registered in Iraq (KRG or Baghdad). 

• Tax clearance for the last 2 years. 

• Company to attend the pre-bid meeting. 

• Bidder has a well-established presence in Iraq (HQ and branches). 
 

8.2 Technical Evaluation: 
9. The Bid shall be technically evaluated as below: 
10. The passing score of the technical criteria is 70 out of 100. See the criteria on 

annex below. 
11. The bidder will be technically scored based on formula below: 

Bidder A = ( Maximum of 60 points x Score of equal or more than 70)/ 100  



11.1 Financial Evaluation: 
- The bidder will be financially scored based on formula below: 

Bidder (A) = (Maximum score for price proposal (40 points) x Price of lowest 
priced proposal among technically passed bidders)/Price of proposal (A) 

 
11.2 The total weight of the bidder will be the cumulative of the two above 

formulas (Technical and Financial). 

 

Bidders shall be submitting their financial offer by submitting BOQs for below 
items: 

Items Description Total cost 

1 Renovation of DRC water treatment plant 
located at the river bank 

 

2 Establishment of boosting station in 
Airstrip camp 

 

3 Establishment of water network inside 
Jedda camp 5 (J5) 

 

 

 

12. Administrative 

issues 
12.1 The bidder shall attend pre bidding meeting organized by UNICEF to explain 

any question raised by the bidder in relation to the project. UNICEF shall 

notify the bidder of the dates in pre bidding meeting, in addition to the pre 

bid meeting, UNICEF shall arrange a site visit to allow the interested bidders 

to see all the relevant locations. 

 

IMPORTANT NOTE: it is very important that the bidders attend the pre bid 

online meeting to fully understand the situation on the ground. 

 

9.2 Interviews if necessary indicating for which experts/position (in general, the 

evaluation of experts is conducted based on their CVs). 

9.3 Whenever possible, bidder should be requested to provide an all-inclusive 

cost in the financial proposal.  Bidder should be reminded to factor in all cost 

implications for the required service / assignment (including all costs 

affiliated with testings of material and works) 

10.  Payment 
Schedule 

10.1 UNICEF shall make payments in US Dollars through electronic bank transfer. 

The contractor shall provide UNICEF with details of bank account in Iraq  

10.2 Measurement of the works shall be based on only fully completed activities 

or works in the line items of the BoQ. 



10.3 There will be a maximum of 3 payments: 

First payment, 45% of total contract 
amount 

After completion of 50% of overall 
works as stipulated in the BOQs 

Second payment, 90% of total 
contract amount 

After completion of 100% of overall 
works as stipulated in the BOQs 

Third payment, 10% of total contract 
amount 

After completion of defect liability 
period 

  

 

 

 

10.4 The guarantee amount (10 % of the contract amount)  shall be returned to 

the contractor after 6  months upon satisfactory completion of remedying all 

defects as per the instructions of the Supervision Committee and upon 

submission of certificate of handover. 

10.5 Payments will be released within 30 days of receipt of the contractor’s 

invoices which should be certified by UNICEF & Nineveh Water Directorate on 

the progress of work achieved in each project. 

10.6 If the contractor fails to complete the works within the time prescribed, then 

the contractor shall be fined for each day delay an amount of money as 

liquidated damages of 0.5% of the value of the contract per day of delay, up 

to a maximum of 10% of the value.  Without prejudice to any other method 

of recovery UNICEF may deduct the amount of such damages from any 

moneys in its hands due or which may become due to the contractor.  The 

payment or deduction of such damages shall not relieve the contractor from 

his obligation to complete the works or from any other of his obligations and 

liabilities under the contract. 

11. Project 

management  
The projects will be managed by UNICEF WASH section in Erbil.  All matters 
pertaining to the contract should be referred to both: 

 

1- WASH section in Erbil (Eng. Mohemmed J. Ali Tel: 0751 135 3073, 
muhali@unicef.org).  

2- Supply Section in Erbil (Sadeq S Mohamed Tel: 07507949317, 
srasoul@unicef.org) 

11 Any other 

information  
11.1 Contractors from the same geographic area are most welcomed to apply for 

this Bid. 
11.2 The contractor is obliged to use workers from the same geographic area but 

in case if the skilled labours are not available then he/she has the right to 
hire from different area. 

11.3 All funds will be wire transferred to the vendor’s bank account.  All vendors 
must have a bank account registered under the name of the company and 
not individual. 

mailto:Tel:%2007507949317


11.4 IMPORTANT: Gayara area is a very challenging area for construction, there 
will be many constraints such as (security, weather, access…etc.), however, 
these challenges need to be taken in consideration and will not justify delays 
and poor quality of work, therefore, it is of paramount importance that the 
bidders familiarize themselves with context of the response. 
 

Technical 

evaluation Criteria 
 
 
 

Selection criteria 

Item Description Form of evidence Total 
weight 

1 At least 3 large scale water 
network design and 
implementation (projects 
with total value > 100,000 
each) within the last 15 
years. 
 
Remarks: bidders with no 
experience in water 
networks shall be 
disqualified regardless of 
their commulative marks. 

Contracts and 
compeletion 
documents 

40 

2 Project workplan and 
quality of proposal.  
 
Remarks: bidders with no 
detailed workplan shall be 
disqualified regardless of 
their commulative marks. 

Detailed workplan and 
schedule to be provided 
with submittion 

20 

3 Qualified staff for project 
management. 

CVs and proof of 
imployment to be 
provided. 
The list of staff should 
be comprehensive and 
cover all areas of works. 

20 

5 Risk informed management 
and risk mitigation plan 

Comprehensive Plan to 
be provided. 

20 

 

 

  

   


