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CALL FOR PROPOSALS 
 

Ref. No.: CFP-HBTIQ-20-005 

 

Landscaping of the entrance to Al Nejoom School, Establishment of a Five-a-side Football 

Pitch, a Pump-Track for Bikes and the setup of a Bike Rental Facility, along with the Launch of 

“Al-Baker Youth Athletics for Peace Initiative” in Heet District, Anbar Governorate. 

 

Purpose of CFP:  Support the recovery and sustainable return of inhabitants Al-Baker 

Neighbourhood in Heet District through an area integrated project that 

hinges on the promotion of sport activities among Youth to strengthen their 

role in fostering social reconciliation and the creation of a new public open 

space in Al-Baker Neighbourhood.   

 

 

Submission Start Date: 10 June 2020 

 

Submission Deadline Date and time: 24 June 2020, at 17:00 

        

 

Key Project Information 

 

UN-Habitat Project title:  Landscaping of the entrance to Al Nejoom School, 

Establishment of a Five-a-side Football Pitch, a Pump-

Track for Bikes and the setup of a Bike Rental Facility, 

along with the Launch of “Al-Baker Youth Athletics for 

Peace Initiative” in Heet District, Anbar Governorate. 

 

Locations: Town/City:  Al-Baker Neighbourhood, Heet District, Anbar 

Governorate. 

Country:  Iraq 

Anticipated start date:  15 July 2020 

Estimated duration of project  

in calendar months:  4 months 

Maximum proposed value in US$:  US$ 155,000  

Lead Organization Unit:  UN-Habitat-Iraq 
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A. Brief Background of the Project  

The three-year fight against IS has taken an enormous toll on the country: loss of civilian and military lives, 

widespread human suffering and trauma, over 1,6 million  people still displaced, and extensive destruction of 
public infrastructure and private property – combined with a precarious financial and economic situation, a 

fragile political and security situation, and difficulties in re-establishing the rule of law in full compliance with 

human rights.  

The EU-funded programme titled “Supporting Recovery and Stability through Local Development in Iraq” 

aims to assist the Government of Iraq (GoI) to restore the legitimacy of the country's institutions and to renew 
the social contract between citizens and state in a context of fractured and sectarian governance. The 

strengthening of local governments' functions and services is key to unlocking the blockages of the current 

post-conflict scenario and the unmet citizen grievances that could contribute to destabilising the country. Local 
authorities require further support not only to improve building standards and upgrade infrastructure, but also 

to concretely address economic revitalisation, enhanced resilience and improved quality of life of citizens – 

particularly the most vulnerable. The overall goal of the intervention is to contribute to the stability and socio-
economic development of Iraq by enhancing democratic governance at the local level. The specific outcomes 

are: (1) selected Governorates are able to manage effectively and transparently local government systems and 

public services; (2) economic growth and job opportunities have increased in selected Governorates, with 

special focus on green projects involving youth and women; and (3) living conditions in conflict-affected areas 

have improved and returnees are assisted.  

The overall programme will be focusing on Mosul and 4 smaller towns located along key development 

corridors between Mosul and Baghdad, specifically in Anbar and Salah al Din Governorate, where it will 

orient targeted interventions that are in line with the country’s NDP 2018-2022 and the 2018 Provincial 
Recovery Plans, and where they would have a catalyst multi-sectoral impact beyond the boundaries of each 

urban ‘node’, on to their inter-connected rural hinterland. Within each target area, project activities will 

support the local authorities to conduct an area-based identification of needs and implement selected local 

priority development projects. Support to urban recovery in liberated areas is an urgent need – not only for 
IDPs who wish to return but also for host communities who have been bearing the heavy burden of hosting 

massive numbers of IDPs for more than four years. Local authorities are under pressure to rebuild secondary 

infrastructure, housing, public facilities, amenities and livelihoods vital for the healing of communities affected 

by violence and physical destruction. 

The programme meets the EU priorities set out in the EU strategy for Iraq endorsed by Member States in Jan 

2018 and falls in line with the objectives of GoI’s National Development Plan (NDP) 2018-2022, GoI’s 

General Framework of the National Plan for Reconstruction and Development of Damaged Governorates due 

to terrorist and military attacks, and contributes to the progressive achievement by Iraq of SDG 11, while 
promoting progress toward SGDs 5, 7 and 8. The programme is also in line with the operationalisation of the 

EU Humanitarian-Development nexus in Iraq, as it bridges gaps in the EU response between emergency 

support, stabilisation and long-term recovery. 

-------------------------- 

The proposed intervention will consist of the launching and organization of the “Al-Baker Youth Athletics 

for Peace Initiative” centred on the promotion of open air activities and team sports among children and 

Youth that have lived through more than a decade of insecurity, years of harsh ISIL ruling and/or 

displacement, as a means to support the recovery, reconciliation and sustainable return of the inhabitants of 
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Heet. The initiative foresees the landscaping of a vacant space at the entrance of Al Nejoom school, the 

establishment of a five-a-side football pitch and the participatory design and realisation of a pump-track for 

bikes in a nearby derelict space in Al-Baker Neighbourhood, Heet District, Anbar Governorate.  

Sport plays an important role in societies, be it in the form of competitive sport, physical activity or play. Team 
sports and athletics offer a powerful tool to strengthen social ties and networks, overcome mistrust, and reach 

across political divides and ethnic/religious differences. Joint and interactive activities are particularly effective 

for Youth that have grown up in an environment of intolerance and conflict, where diversity is considered a 
threat and disenfranchised youth may become susceptible to negative stereotypes and influenced by violent 

political and religious extremism. Sports also help to build bonds between youth of different backgrounds and 

physical ability and can result in truly transformative impact. By reinforcing common objectives, the 

acceptance of cultural differences, and fostering individual self-esteem, and team solidarity, sports have the 

potential to inspire solidarity and build the conditions for a more peaceful coexistence.  

The project adheres with the United Nations’ efforts to leverage the potential of sport for development and 

peace (General Assembly 73rd session) and promote the positive influence that sports can have on the 

advancement of human rights, and social and economic development. In the 2030 Agenda for Sustainable 

Development sport’s role for social progress is further acknowledged: 

"Sport is an important enabler of sustainable development. We recognize the growing contribution 

of sport to the realization of development and peace in its promotion of tolerance and respect and 

the contributions it makes to the empowerment of women and of young people, individuals and 

communities as well as to health, education and social inclusion objectives." 

Sports have been successfully used before in Iraq as an entry point to promote peacebuilding and development 
among Youth, conflict affected communities and IDPs by several agencies and NGOs, including UNFPA, Iraqi 

Civil Society Solidarity Initiative (ICSSI) and Partners for Democratic Change.   

This initiative falls also in line with UN World Health Organisation’s Global Action Plan on Physical Activity 

2018-2030: More Active People for a Healthier World whereby regular physical activity is proven to help 
prevent and treat non-communicable diseases such as heart disease, stroke, diabetes and cancer. It also helps to 

prevent hypertension, overweight and obesity and can improve mental health, quality of life and well-being.   

The launch of the athletic activities, the establishment of the five-a-side football pitch and a pump-track for 

bikes are a critical component of the area-based integrated project that UN-Habitat is implementing in the 

residential area of Al Baker. It will go hand in hand with the landscaping of a new park on the other side of the 
school, an upcoming environmental awareness raising campaign and intensive planting programme. Through 

the creation of open spaces, the proposed activities contribute to the realisation of SDG Target 11.7 “By 2030, 

provide universal access to safe, inclusive and accessible, green and public spaces, particularly for women and 
children, older persons and persons with disabilities.” Heet Municipality would like to implement the new 

green areas, parks and playgrounds that it has foreseen in the town’s Master Plan but due to sheer scale of post-

reconstruction needs it has been unable to follow up on these projects.  

The team will be adopting a comprehensive community engagement process that is based on an active and 

inclusive participatory approach throughout the project. The Implementing Partner will be encouraged to 
interact with adolescents and Youth, particularly in the design of the pump track and the establishment of a 

pilot rental facility for bikes. 
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As agreed with the donor, activities will be implemented through local NGOs and/or contractors, engaged in 

adherence to UN-compliant procurement policies and procedures, which entail the issuance of competitive 

tenders. In an effort to support the country's economy, construction materials should be sourced and produced 

as much as possible in Iraq.  

To enhance livelihoods of local residents, the Implementing Partner will be encouraged to hire at least 70% of 

its skilled and unskilled workmanship from Heet district and in particular from the Al-Baker area (including 

masonry workers, metalworkers, plasterers/painters and cleaners) selected in coordination with the established 
Community Development Councils (CDCs) and the UN-Habitat site team. This requirement is a critical 

component of the area-based integrated approach adopted by the project, which sees local employment as a 

key contributor to transformation and self-determination in areas affected by conflict. In this sense if adheres to 

Iraq HRP 2020’s Strategic Objectives, namely: (1) Well-Being: people living in critical shelter, associated with 
socio-economic vulnerability that may cause families to adopt negative coping mechanisms in the short term, 

with immediate negative consequences unless financial or material support is provided; and (2) Living 

Standard: people who have serious shelter needs that cannot be addressed due to limited financial capacity.  

The Implementing Partner is encouraged to engaged Heet-based volunteer groups with experience in 
mobilising Youth. Lastly, the Implementing Partner is also encouraged to recycle debris from the site and use 

materials produced in Iraq throughout the project.  

A team of UN-Habitat engineers will be engaged on site throughout the project, conducting field and 

feasibility assessments, supervising the construction activities and running the final inspection prior to the 

official hand-over of the renovated spaces to the Municipality. Their constant presence will ensure the high 
quality of the work conducted. 

 

In light of the current COVID-19 pandemic, precautionary measures will be taken to ensure the respect of any 
directives of the local authorities in regard to the organisation of events, physical distancing and the use 

personal protective equipment (PPE = Sanitizer, Medical Mask and Gloves)) by staff and workers. Similar 

precautions will be observed during any interaction with citizens. Depending on the evolution of the virus, 

events may have to be postponed to a later date, amended or reduced in scope.  

 

 

B. Main activities and outputs 

The Implementing Partner (NGO) will be undertaking main activities as follows: 

 

Output 1: Establishment of a five-a-side football pitch and landscaping of the vacant area at the 

front entrance of Al-Nejoom School. 

Summary of activities (for more detail see BOQ-01): 

• Removal of any solid waste or debris, levelling of terrain, and provision of new top soil in designated 

areas.   

• Supply of all the construction materials, labour and equipment required for the establishment of a five-

a-side football pitch (38m x 22m) consisting of a pitch, wire fencing and gates, stepped seating for 

spectators made of wire gabions, artificial football turf installation, surface marking and fixed heavy 

duty goal posts.  
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• All new materials and equipment will be sourced from the local market and from Iraqi producers 

(unless unavailable, or poor quality or non-competitively priced) to stimulate the local economy and 

reduce the impact of COVID-19 lockdowns. 

• Recruit the skilled and unskilled workmanship required to implement this project from Heet district, 

including at least a 70 percent selected from the residential area of Al-Baker as per a roster managed 

by the Community Development Councils, Municipality and mukhtars of these areas.  

• Provide and install on site an outdoor hand washing unit operated by pedal and equipped with 

soap/detergent for workers to wash their hands frequently and throughout the day.  

 

Output 2: Realisation of an outdoor pump-track for bikes on a derelict area located behind the 

Al-Nejoom School. 

Summary of activities (for more detail see BOQ-01): 

• Removal of debris and levelling the terrain as per design provided, and removal of old soil.  

• Supply of all the construction materials, labour and equipment required for the realisation of an open 

pump track for bikes, consisting of backfilling works with subbase for the designated area and 

planting of trees and bushes. All materials and earth moving equipment will be sourced/rented from 
the local market and from Iraqi producers (unless unavailable) to stimulate the local economy and 

reduce the impact of lockdowns. 

• The ultimate design of hills, rollers, cross overs, camel humps, tabletop jumps, and levels variations 

will be done in consultation with an identified group of experienced local youth tasked to 

physically test the loop with their bikes and provide feedback.  

• Develop jointly with Municipality officials and UN-Habitat an administrative, operational and 
financial Management & Maintenance Plan for the sustainable use of the five-a-side football pitch 

and open pump track for bikes that covers expenses, security, cleaning and maintenance.  

Note on designing the pump track: The main aim of a pump track is to provide a free-flowing loop that can be 
ridden without using the bike pedals. Pump tracks are used by riders of all ages and abilities, so it is important 

that they are not too difficult to ride for beginners yet are testing enough to have even the most skilled riders 

coming back for more fun. Regularly spaced rollers can soon feel boring to the beginner and offer little 
challenge to the more experienced rider. Alternative lines, staggered distances and variations in levels will 

improve the BMX biking experience and encourage more creative riding.  

Note on the Management &Maintenance Plan: Many sports facilities, including pump tracks, are opened with 

great fanfare and are an instant success. But months without maintenance can lead to them becoming strewn 
with debris, overgrown with weeds, waterlogged and eroded. The Implementing Partner will work very closely 

with the municipality to ensure that the newly created spaces are regularly maintained and cleared from solid 

waste (especially after any events).  

 

Output 3: Set up of a small bike rental enterprise 

Summary of activities (for more detail see BOQ-1): 

• Conduct a skills assessment among unemployed residents of Al Baker to identify a young aspiring 

entrepreneur interested in and able to run a small start-up bike rental and repair facility (criteria: local 
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residency in Al Baker, age below 30, experience in biking, skills test in bike repairs, and 

entrepreneurship aptitude) 

• Pilot the realisation of a pop-up bike rental shop, repair workshop and storage facility to be 

located near the pump track (e.g. a refurbished shipping container 2.43 wide x 6 m long x 2.6 m tall), 

decorated brightly or in graffiti (and branded). 

• Provide start-up grant for the purchase of 16 good quality and robust BMX/mountain bikes of 

different sizes for rental, biker kits, basic equipment and set of bike repair tools and spare tyres. 

• Conduct business skills mentoring and coaching to develop a sustainable business model (e.g. rental 

rates, revenue management, opportunities for development – e.g. sale of accessories and bikes, 

coaching children) 

• Organization of a small art competition between three selected local graffiti artists from Heet who will 

be asked to submit their proposals for the colourful decoration of the exterior of the recycled shipping 

container, depicting riders on bikes. The winning project, chosen in consultation with the community, 

will be painted by the chosen artist on the shipping container.  

• Regular monitoring of sustainability of business and reporting. 

 

 

Output 4: Launch of “Al-Baker Youth Athletics for Peace Initiative” to promote sports activities 

among children and youth  

Summary of activities (for more detail see BOQ): 

1. Organization of a Heet Intermediate Schools Football Championship (8 teams, 15 matches) in 

coordination with Heet Education Section, Anbar Education Directorate and sport teachers. Sport 
teachers will select the best players of their school and form the teams (7 players + 3 reserves = total 

10 players x 8 teams = 80 players). The events will include the supply of related sports items and basic 

equipment (branded football wear, football shoes, socks and professional footballs); the identification 
and hiring of a qualified referee; and visibility and dissemination material. The final match will be 

followed by an awarding event and the distribution of medals for the winning teams (gold, silver, 

bronze). 

2. Organization of a Heet Youth Football Championship (18-24 age) for established football teams (8 

Teams, 15 matches) in coordination with Heet Education Section, Anbar Education Directorate and 

Youth section in Heet. The Youth section will select the best teams in Heet (5 players + 3 reserves = 

total 8 players x 8 teams = 64 players). The events will include the supply of related sports items and 
basic equipment (branded football T-shirts and professional footballs); the identification and hiring of 

a qualified referee; and visibility and dissemination material. The final match will be followed by an 

awarding event and the distribution of medals for the winning teams (gold, silver, bronze). Involved 
institutions will be encouraged to promote the event through their social media channels and VIPs and 

wide citizenship of Al Baker will be invited to attend the final match. 

3. Organization of a friendly Al Baker Football Match between two of the most popular local football 

teams (35+ players) of Heet. The events will include the supply of professional footballs; the 
identification and hiring of a qualified referee; and visibility and dissemination material. The final 

match will be followed by an awarding event and the distribution of medals for the winning team. 

Involved institutions will be encouraged to promote the event through their social media channels and 

VIPs and wide citizenship of Al Baker will be invited to attend the final match. 
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4. Organisation of a friendly one-day Al Baker Pump Track Race for Children (8-14 years old) in 

coordination with Heet Education Section, Anbar Education Directorate and the sport teachers from Al 

Baker schools. There will be 3 races for boys divided in 3 categories according to their age (3 races x 8 
competitors each). Girls will be encouraged to partake to a dedicated race for girls. The event will 

include the supply of basic equipment (BMX/MT bikes from the start-up bike rental shop, branded T-

shirts and helmets); the identification and hiring of a qualified arbitrator and involvement of volunteer 
observers; and visibility and dissemination material. The race will be followed by an awarding event 

and the distribution of medals for the first three winners (gold, silver, bronze). Gold medals (max 4) 

will also receive as a prize the bike and helmet he/she has used in the competition. Silver medals (max 

4) will receive a helmet. Involved institutions will be encouraged to promote the event through their 
social media channels and VIPs and wide citizenship of Al Baker will be invited to attend the final 

match. Health and safety precautions will be taken, including organisers equipped with a First Aid Kit, 

and an ambulance and medics ready for dispatch should an incident occur.   

5. Organisation of a friendly one-day Al Baker Pump Track Race for Youth (18-24 years old) in 

coordination with Heet Education Section, Anbar Education Directorate and Youth section in Heet. 

There will be 3 races for boys divided in 3 categories according to their age (3 races x 8 competitors 
each). Girls will be encouraged to partake to a dedicated race for girls. The event will include the 

supply of basic equipment (BMX/MT bikes from the start-up bike rental shop, branded T-shirts and 

helmets); the identification and hiring of a qualified arbitrator and involvement of volunteer observers; 

and visibility and dissemination material. The race will be followed by an awarding event and the 
distribution of medals for the first three winners (gold, silver, bronze). Gold medals (max 4) will also 

receive as a prize the bike and helmet he/she has used in the competition. Silver medals (max 4) will 

receive a helmet. Involved institutions will be encouraged to promote the event through their social 
media channels and VIPs and wide citizenship of Al Baker will be invited to attend the final match. 

Health and safety precautions will be taken, including organisers equipped with a First Aid Kit, and an 

ambulance and medics ready for dispatch should an incident occur.   

 

 

Note on athletics initiatives: The proposed events will promote the values of sport, such as fair play, tolerance, 

mutual respect, social solidarity and a sense of community in Al Baker. The Implementing Partner will do it 
outmost best to ensure that all activities, games and competitions will be played in a safe and friendly 

environment, devoid of unnecessary antagonism, enmities, or offence.  

 

 

OUTPUT 5: Communications & Visibility 

• Taking for numerous and good quality photos and short video clips throughout the implementation 
of the project, sport activities and final events. The photos and videos, to be used on social media, will 
record the progress of the work and all open air activities, with a strong focus on the labourers and the 

community members – in particular children and youth (not the UN-Habitat team or the Implementing 
Partner). The hiring of a professional photographer and/or video maker dedicated to this purpose is 
highly recommended. 

• Making of 3 videos (4 minutes each): (1) a video dedicated to the rehabilitation works; (2) a video 
focusing entirely on the sports, open air activities, events and citizens’ participation; and (3) a human 
story video focusing on the start-up bike rental shop. The videos will need to include branding and 
English subtitles.   
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• Write up of an illustrated final report reflecting on the outcomes of the “Al-Baker Youth Athletics for 

Peace Initiative”, detailing challenges, successes, lesson learned and advice for future activities.  

 

C. Risk Analysis  

• The project is to be implemented in the town of Heet in Anbar governorate. The project location is 

relatively stable with ongoing recovery and reconstruction efforts increasing in momentum. Despite 

this, there is a need for continued vigilance in terms of operational and personal security, especially in 

proximity of military compounds and checkpoints. 

• It is essential to possess a good knowledge of the area and to establish good contact with local 

authorities, local security forces and communities to reduce security risks and delays at check points.   

• Local civil unrest may result in delays in implementation, inability to implement in targeted locations, 

relocation of activities and/or damage to assets; and armed actors/security providers restrict access to 

target location. 

• The project implementation areas are reportedly cleared from explosive remnants of war. However, the 

explosive threat remains across the area and teams must have benefited from mine risk education 

sessions and be aware of the risk and how to recognize explosive threats. 

• As of the end of May 2020, very few reported COVID-19 cases have been reported so far in Anbar. In 

early June, the rise in reported cases in Iraq has triggered a new set of precautionary measures and 

restriction of movements. The uncertainty of the current situation must be considered by Implementing 
Partners and contractors, as we adapt to this ‘new way of working’. Lockdowns will be considered an 

unforeseeable (but likely) circumstance that will oblige the Implementing Partner (IP) to halt the 

works (“Force Majeur”). In such case, the IP will be able to request a contract extension. After any 

lockdown, work can only be resumed with the approval of the local authorities. 

• Implementing Partners and NGOs are expected to follow the Governorate and Department of Health 

directive and guidelines and adopt strict preventive measures during the course of the project to protect 

staff, workers and the community from infection. Managers will establish remote monitoring protocol 

where and when necessary. Implementing Partner staff and contractors will strictly adhere to the 
instructions of the Guidance Note “Managing COVID-19 Risks on UN-Habitat Iraq Construction 

Sites’ issued in April 2020. On-site hygiene measures will include physical distancing (at least 2 m 

distance), the provision of basic personal protective equipment (PPE) to all workers, sanitisers, and the 
installation of a pedal activated mobile handwashing stations on site. UN-Habitat Staff and workers 

that have been potentially exposed to risk of COVID-19 should self-isolate and not go to work for 14 

days after the potential exposure. COVID-19 cases among staff and workers will be reported with 

discretion to the health authorities and UN-Habitat. All efforts will be made to avoid discrimination 

and stigmatisation of the affected person(s).  
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D. Eligibility Criteria 

 

Criteria Submission Details/ Documents Required  

Legal Status • Certificate of registration/incorporation i.e.,  

• Proof of registration in Country of Origin.  

• Proof of registration of Country of Operation 

• Proof of country operational presence 

Organization 

profile and 

details 

• Clear organization profile and structure of the organization indicating: 

− Organization’s vision, mission and objectives  

− Management structure  

− Members of the Governing Board and their Designations, duly certified by 

the Corporate Secretary, or its equivalent document  

− Proof of membership to professional associations if any. 

Financial 

Capacity 
• Audited organization financial statements (balance sheet and income 

statement) and auditors report for the last two (2) years  

Exclusive bank 

account 
• Please note that prospective applicant national organizations will not be 

required to open or maintain a separate bank account for the funds provided 

by UN-Habitat for this project. Only a bank account with the name of the 

applicant organization is required. 

Integrity and 

Governance  
• The organization should complete and submit a signed Partner Declaration 

Form 

• Provide the profiles of the Chairperson of the Board of Directors, Head of the 

Organization and Chief of Finance 
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E. Selection Criteria 

 

Criteria Submission Details/ Documents Required 

1.   Technical capacity  

1.1 Does the organization have the relevant 
experience and proven track record in 
implementing activities in the areas of the 
project?  
 
Has it managed in the past projects of similar 
technical complexities and financial size?  
 
Is the project linked with the core business of 
the IP?  

• List of similar projects executed in the last 5 

years (value, location, donors, nature of 

projects, execution stage – completed or 

ongoing). 

• Demonstrate how the experiences in past 

projects are relevant in the execution of the 

current proposal – particularly in relation to 

the organisation of sports events and 

activities for children and youth.  

•  

• References from past donors 
1.2 Does the organization have qualified 
technical staff with the experience and the 
technical skills required by the project?  
 
What is the staff size, type, qualification and 
education background? 

• CVs of key management staff, technical and 

non-technical staff that will be involved on 

the project – including field supervisor, and 

facilitator(s) of sports events and activities for 

children and youth.   

• How many technical staff do you have in the 

concerned Country for implementing the 

project? Is there reasonable assurance that 

such technical staff required by the project 

will continue to be available as needed in the 

Project?  

1.3 Does the organization have a clear and 
strong link with an identifiable constituency 
relevant to the targeted population of the 
project?  
 
Does it have the ability to impact on the 
targeted population and on the issues? 
 

Does it have strong presence in the field and for 

how long?  

 

Does it have adequate capacity to work in key 

areas/regions where the proposed field activities 

will be implemented? 

• Demonstrate, describe and provide proof of 

local operational presence, including link and 

ability to impact the targeted population. 
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1.4 Does the organization possess adequate 
physical facilities, office equipment, transport, 
etc. to implement the activities? 

• Provide location and list of office facilities, 

vehicles and office equipment locally 

available to implement the project. 

1.5 Does the organization have formal 
procedures to monitor project execution (e.g. 
milestones, outputs, expenditures…) 

• Provide formal project monitoring policies 

and procedures 

 
2.   Financial and administrative capacity 

 

2.1 Has the organization been in operation over 
a period of at least 2 years to demonstrate its 
financial sustainability and relevance?  

• State the years of operation 

• Financial statements for the last 2 years 

2.2 Does the organization have qualified staff 
in Finance? Is the current accounting system 
computerized and does have the capacity to 
collect and provide separate financial reports on 
the activities executed under the Agreement of 
Cooperation?  
 
Does it have systems and practices to monitor 
and report whether the project deliverables and 
expenditures are within agreed time and 
budget?  
 
Does it have minimum segregation of duties in 
place (separation between project management, 
finance/accounting and executive office) 

• CVs of key finance and accounting staff 

• Description and key features and controls of 

the accounting system used  

• Organization structure/ Organogram 

2.3 Does the organization have the capacity to 
procure goods and services on a transparent and 
competitive basis? (if applicable) check for 
procurement unit with experienced staff 

• Copies of procurement policies and 

procedures. The procedures should show how 

you procure locally and internationally. 

2.4 Does the organization have formal 
procedures and controls to mitigate fraud such as 
multiple signature signatories on bank accounts, 
reporting and prosecution of incidences of fraud? 

• Describe anti-fraud controls and provide 

formal procedures  

2.5 Does the organization have capacity to 
provide in-kind, financial, personnel contribution 
as UN-Habitat Implementing Partner in this 
present project? Please give details of 
contribution nature and size. 

• Describe nature and value of contribution (in-

kind or cash) 
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3.   Financial Proposal 

 

3.1 Is the budget for each component of the 
activity to be performed by the Implementing 
Partner  

(i) cost-effective (i.e. the cost should be 
economical and prudently estimated to avoid 
any under/over estimation)  

(ii) justifiable/well supported and  
(iii) accurate and complete 

 

Budget Proposal <template provided> 

• BOQ (if applicable) 

• Other supporting documents 

 
4.   Technical Proposal 

 

4.1 The technical proposal is sound and responds 

adequately to the specifications and 

requirements? 

Technical Proposal document <template 

provided> 

 

Cumulative score for ratios  
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F. Notes:  

1. Interested national organizations must provide information indicating that they are qualified to 

perform the services (brochure, description of similar assignments, experience in similar 

conditions, availability of appropriate skills among staff, etc.).  

2. The CFP and accompanying documents must be received in accordance with instructions 

provided. CFP submitted to a different email address will not be considered.  

3. CFP from applicants failing to provide the complete information to fulfill the basic eligibility 

criteria will be considered non-responsive.  

4. CFP received after the above deadline will not be considered  

5. Organizations will be selected in accordance with the procedure set out in the UN-Habitat IP 

Management policy and Standard Operating Procedures.  

6. CFP from applicants failing to provide the requested information will be disregarded.  

7. This CFP does not entail any commitment on the part of UN-Habitat, either financial or 

otherwise. UN-Habitat reserves the right to accept or reject any or all proposals without 

incurring any obligation to inform the affected applicant(s) of the grounds.  

8. All prices must be in USD 

9. Important: The BOQ covers only the supply of the required materials needed during 

the construction activities. The Implementing Partner will insert their value under the 

contractual services item in the budget table. The components required for the actual 

implementation of the activities (i.e. work manpower, supervision, equipment, “Al-Baker 

Youth Athletics for Peace Initiative”, logistics, events, messaging, visibility etc) are to be 

separated and inserted inside the related fields of the same table. 

 

 

 

 

 

 


