
Request for Quotation “RFQ” 

To:   Interested Bidder(s) 
Ref.:   05_1/WFP/FLA13/TQ 
Subject: Provision of an INFORM-based Methodology for risk management in asset 

creation at community-level in Thi Qar Governorate of Iraq, WFP 
ASSISTANCE PROGRAMME,   ICSP-Strategic Outcome 2- Sustainable 
Livelihoods for Resilient Communities in Thi-Qar Governorates, Ref 
#FLA13-SWEDO-01-2020 

RATIONALE 

The World Food Program has granted SWEDO a project to implement a WFP-assistance 
program under the ICSP-Strategic Outcome 2- Sustainable Livelihoods for Resilient 
Communities in Thi-Qar Governorates 

Beneficiaries of the project are 1,155 direct beneficiaries receiving support through cash 
transfer assistance to provide works for the creation of assets, training and productive inputs 
to strengthen livelihood production and market value chain, and 8,100 indirect beneficiaries 

The target area is affected by widespread environmental degradation, neglected – or absent 
– infrastructures for the sustainable creation of livelihoods, and the project aims at provide 
the target beneficiaries with environmental assets that will enable them to initiate a path of 
sustainable livelihoods and recovery to development. The program aims at providing 
communities with assets, specifically on water, agriculture and soil conservation, to promote 
sustainable livelihoods 

Experience gathered in operating in post-conflict environments shows how an understanding 
of the pre-conditions of communities is a key element to ensure that the provision of assets 
is useful to promote sustainable livelihoods and does not exacerbates inequalities and 
conflicts. Several elements prevent vulnerable community groups to access the assets, like 
f.e. unresolved disputes, changes in access rights, informal conflict resolution mechanisms, 
etc. An in-depth knowledge of these elements is fundamental to ensure that the assets 
created can bring benefit to the whole target group, and not create situation of inequality 

Moreover, the nature of the assets in the target region, makes necessary to evaluate the 
perceived and actual value in order to provide an estimate of the time of return of the 
investment also considering the social value for elements for which a market might not be 
available 

To operate in such complex environment, the project has allocated resources to develop and 
implement a methodology that will identify, measure and resolve the constraints of access 
among communities.  

Such methodology will be built on the most recent and internationally recognized programs, 
such as: 

➢ The INFORM initiative (https://drmkc.jrc.ec.europa.eu/inform-index and https://
www.acaps.org/countries) provides the state of art of composite indicators applied to 
humanitarian programs, with a dedicated tool to score the severity of complex 
operating environment and the impact on humanitarian outcomes 

➢ Community-level mapping program implemented in Afghanistan and Iraq by iMMAP 
and Samuel Hall International, have showed how the identification of hotspots of lack 
of access or unresolved conflicts is a fundamental precondition for social cohesion 

RFQ-03/HCR/ER/20  Page   of   1 5

https://drmkc.jrc.ec.europa.eu/inform-index
https://www.acaps.org/countries
https://www.acaps.org/countries


and sustainable development. Ignoring such elements might lead to exacerbate 
conditions created during the conflict, with high impact on the most vulnerable 
individuals. 

NEED FOR A METHODOLOGY 

The resilience program targets different natural assets that are deeply linked to several 
factors that influence their utilization such as community access, pre-existing conflicts and 
degradation,  

All the above determines that the impact of the creation of assets for a community is filtered 
by a set of pre-conditions that needs to be assessed, and in specific situation to be dealt 
with, in order to untap the full potential of the investment in the asset 

In operational terms, such factors have an influence on the actual time of return of the asset 
investment 

Yet, solving pre-conditions of vulnerability or limiting access is also an objective of the 
program, hence the need for a clear, standardized method to assess such conditions and 
estimate how much they are impacting the creation of assets, with an indication of how to 
identify site-specific threshold of risks 

The methodology aims at being the key document utilized for the program to: 

➢ Provide SWEDO with a method to assess and quantify the pre-conditions impacting 
the creation of assets 

➢ Provide SWEDO with a methodology to identify: 

o Community and site-specific indicators of risk concerning the creation of 
assets 

o Community and site-specific indicators of outcomes concerning the creation 
of assets 

➢ Provide SWEDO with a method to compare assets performance, such as PES and 
time of return, between different sites 

In order to ensure that the program adopts the most needs-driven and transparent decisions 
to create the pre-conditions for the deployment of the assets, SWEDO intends to contract 
the expertise needed to:  

1) Have an independent methodology to identify key indicators, collect the information 
and process an analysis of the risk level to which the target communities are 
exposed 

2) Provide a method to visualize how communities are exposed before and after the 
provision of assets 

3) Provide a method to identify what asset are more exposed to risk 

4) Provide a transparent and replicable method to assess community  

The Expertise will coordinate with the International Expert on INFORM and PES to ensure 
that the selection of methods and indicators are in line with the project needs, and that are 
taken further in the development of tools to be deployed to assess the actions with the 
communities 
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DELIVERABLE 

The following deliverables are expected: 

A Methodology Report with an estimated length of 40 pages that, starting from the 
internationally recognized risk methodology, such as the INFORM methodology, provides a 
set of criteria to have a local, community-based methodology with the following contents: 

a. Review on the application of methodologies to quantify Risk in environmental 
assets at community level, with special attention to the INFORM methodology 

b. Conceptualization of the methodology for populated places/community level: 
analytical framework 

c. Methodology to assess the impact of assets on communities in Thi Qar 
Governorate 

d. Community-level indicators, aggregation methods and creation of composite 
indicators  

e. Formulas and method to: 

o Identify gaps in how assets targeting the natural resources can 
provide benefit to the target communities 

oModularity at community-level: methods and formulas to include 
elements of Payment for Ecosystem Services, especially water-related 
investments  

2. Coordinate with the International PES Expert to ensure that the following 
recommendations are provided in the methodology: 

o Content of the Methodology has to be functional to the development of 
tools to oversees the deployment of assets: specifically, the 
recommendations in terms of indicators, calculations and aggregation 
method, will be used to develop tools for community-survey 

o Content of the Methodology has to be functional to complement the data 
on community based cash-transfer mechanism with a metrics of how 
many working hours have contributed to build the assets, with an holistic 
approach that consider also the impact of disputes resolution, facilitate a 
better estimate of the Time of Return of the investments in assets 

The following level of expertise is required to perform this task: 

Mandatory: 

➢ Individual or team of individuals or a recognized firm with at least one senior expert 
with 10 years of professional experience in risk modelling 

➢ State of art knowledge of the INFORM Methodology, with relevant documentation 
and development of side-models accepted by major international humanitarian 
agencies 

➢ Education level: higher level education, ideally PhD with specialization in complex 
system modelling, environmental resources, environmental engineering, natural 
resources management, assessment of payment for ecosystem services  

➢ Track record of production of technical reports and information products for Risk 
assessment 
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➢ Expert knowledge and familiarity with for Risk analysis 

➢ Senior level expertise in INFORM methodology and development 

➢ Master of English language written and spoken 

Desirable 

➢ Expert knowledge of ESRI package 

➢ Expert knowledge of database and data architecture 

➢ Expert knowledge in spreadsheet and/or R package 

TIME, fee and location 

An estimated 35 Working days for the completion of the methodology 

Payment will be done at the delivery of the methodology, upon evaluation by SWEDO 
technical experts 

SWEDO might require integration or further development of the Methodology, up to seven 
extra working days, if needed. Such extra time won’t be remunerated  

Location: remote-based, with regular conference call with the SWEDO project staff under the 
technical coordination of the International PES Expert and the management of the Country 
Director and Project Manager 

The individual, group of individual or firm shall submit their daily fee, inclusive of VAT, taxes 
and any expense, for a maximum of USD 9,000.00 

Important Notes: 

A. The Supplier shall maintain the price of the service agreed during the duration of the 
agreement 

General Instructions: 

1. The Deadline for Submitting the Bids is June 20, no later than 12:00pm 
2. The Finalist is expected to be able to start the assignment by July 20, 2020, pending 

Donor authorization to resume the activities currently halted due to the COVID-19 
emergency outbreak 

3. For submitting bids and inquiries: disperati@swedoaid.se   
4. Your sole contact person for this RFQ shall be: SWEDO PES Expert through 

disperati@swedoaid.se  
5. Bids shall be submitted via email (with reference: “INFORM Methodology Thi Qar” or 

by sealed envelope  

To: SWEDO Humanitarian Aid Organization From: Bidder’s Company Legal 
Name

Ref. INFORM Methodology Thi Qar Bidder’s Address

Subject: Provision of Methodology Bidder’s Contact information
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6. SWEDO reserves the right, at its sole discretion, to contract the bidder for none, one 
or more of the services/goods listed above, accordingly the bidder shall quote its 
price for each item irrespectively to the other. SWEDO may reject an offer or all offers 
at its sole discretion. 

7. Bidder has to include in its offer the following material: 
a. A Letter of Interest for the service, stating the relevant experience and the 

approach that will be taken to implement the activity 
b. Reference to similar products delivered for international organizations  
c. CV of the contractor, if individual, or of the team working at the contract, if a 

company or team of experts, with a brief profile of the past performance 
substantiated with references (as much as possible), SWEDO evaluation 
takes into account the past performance of a company in addition to its 
commercial good standing and financial & Technical capacity while looking at 
the prices it has offered to SWEDO 

d. The winning bidder shall deposit a performance deposit of up to 5% of the 
estimated Contract Value no later than 7 days following to contract award, 
failure to provide such performance deposit may result in cancellation of the 
Contract 

e. The bid documents shall be signed by an authorized representative with his/
her power of attorney attached to the bid document.  

f. The winning bidder shall agree to the standard terms and conditions of 
purchase/services of SWEDO, that are consistent to FIDIC General Standard 
Terms of Contracts, with no exception.  

Looking forward to receiving your offer and wishing you a good luck. 

Sincerely 

SWEDO 
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