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0. List of abbreviations 

AVB General Terms and Conditions of Contract (AVB) for supplying services 
and work 2018 

ToRs Terms of reference 
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1. Context 

The project comprises two modules: 

- A first module on macro-economic policy consulting, focusing on regulatory reforms targeting 
the attraction of private investment in the country. Within this Module, the project supports the 
Prime Minister Office of Iraq to create the data for fact-based policy decisions via research 
networks and analytic capacity building.  

- In Module 2, focusing on labour market interventions, the project builds capacities in labour 
market organizations to increase the service offers for skill-development and job placement, in 
coordination with the Ministry of Planning and the Ministry of Labour and Social Affairs. It also 
supports business associations such as chambers of commerce and industry to develop a 
portfolio of business development services (hereafter BDS) to help micro, small and medium 
companies (MSME) grow, and cooperates with the international private sector to generate new 
job offers for young unemployed and returnees. 

Iraq’s main income source is from its oil and gas industry. After years of wars and unrest, the 
oil industry is being boosted by the support of international companies. These companies 
have brought with them experience, technology and new methods, but face a need to hire 
locals to train and later transition into senior roles. The industry is facing a gap in experience 
and knowledge in the local market for people to fill these roles. 

One of the many keys positions the oil and gas sector struggles to fill is with local hires for 
HSE (Health, safety and environment) management. This was a department that was not 
given too much focus within the oil industry pre-Iraq war and post-Iraq war there is a large 
gap of talent that have the capability to move into this position and also have the experience 
needed.  

The PSD programme is looking to support unemployed youth in trainings to develop their 
HSE knowledge, with the aim that they can find sustainable employment in the sector.  

2. Tasks to be performed by the contractor 

The objective of this assignment is to provide the necessary HSE training to allow participants 
to gain employment in various sectors that have an emphasis on HSE, more specifically oil & 
gas, power generation and construction. 

The contractor is responsible for providing the following services: 

• Task 1: Bespoke HSE programme design 

Task: Draft a bespoke training programme targeting foundational HSE training for participants 

looking to gain employment in sectors such as oil & gas, construction and power generation.  

The programme should account for 100 participants and have the training set to 8 groups of 

12-13 participants to accommodate social distancing measures in the wake of the COVID 

pandemic. 2 groups should receive the training simultaneously. The training should be a total 

of 10 days for each group. There should be a practical element to the training along with the 

theoretical part.  
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The HSE training will be consistent with industry standard HSE courses that are required by 
employers for employees to have a solid foundation for HSE within the workforce. These 
should include, but not limited to the following courses: 

- Advanced first aid                                                         
- Advanced firefighting                                                    
- Basic Risk assessment and risk management 
- Accident and incident investigation             
- Emergency response                                                
- Environmental awareness                                         
- Safety management                                               
- Incident and investigation reporting                     
- Workshop and warehouse safety      

 

These courses allow for the trainees to receive the most informative and vital aspects of HSE 

training that will allow them to later implement through various sectors such as oil & gas, 

construction, and power generation among others.              

Task 1 is budgeted with a maximum of 10 expert days to plan and prepare a bespoke 

training curriculum. 

• Task 2: Training implementation 

Task: deliver the training to 100 participants, coming from Erbil and Mosul. GIZ will oversee 

the transport and accommodation of participants.  

Agreement should be made between GIZ and the implementing partner for dates of the 

training. The implementing partner should also be able to provide lunch and refreshments on-

site to the trainees and visitors overseeing the training from GIZ or partnering companies (GIZ 

will provide prior notice of their visit). The training will take place at the premises of the 

implementing partner or at a location provided by the implementing partner and suitable for 

training delivery. The implementing partner should include at least one on-site visit for each 

group of participants. The on-site visit should be to an operating site that implements HSE 

policies and procedures.  

The implementing partner should advertise the training and arrange the application form for 

participants in coordination with GIZ. All applicant data should be sent to GIZ. The 

implementing partner should support GIZ in the filtering of applicants that meet the criteria for 

selection and contact the accepted participants. 

All equipment pertaining to the training shall be provided by the implementing partner (for the 

maximum budget see table below). The equipment and training material should be procured 

by the implementing partner. 

The implementing partner should set up a networking session for all participants to meet with 

companies that implement HSE policies. The aim of the networking session would be to allow 

participants to engage with companies in this field. The companies would in turn introduce 

themselves to the participants and provide them with a better understanding of what they look 
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for in candidates that they recruit for new positions. At least 10 companies from the targeted 

sector should participate in the networking session. 

Task 2 should is budgeted with a maximum of 100 expert days, with 40 days for the HSE 

training (80 expert days) and  a maximum of 20 days for team leader to prepare the application 

form, advertise the training, shortlist the applicants, contact the shortlisted applicants, 

identifying and contacting companies to attend the networking session and conducting the 

networking session.  

• Task 3: Completion of training 

Task: the implementing partner should test the knowledge of the participants by the end of the 

training and provide a certificate of completion.  

Upon the completion of the training, the implementing partner should provide a report to GIZ 

to evaluate the trainees and provide an assessment for all participants. 

The report should be sent no later than 3 days after the completion of the training. 

At the end of the training, all participants should have a clear HSE foundational knowledge to 

allow them to apply for vacancies related to HSE and have the knowledge and understanding 

to fulfil those roles through the training they received.  

Task 3 is budgeted with a maximum of 5 expert days. 

• Task 4: Follow up and monitoring 

Task: the implementing company should support trainees that completed the training in job 

placement by contacting companies based on the profiles of participants. The job placement 

should have at least 30 trainees gain employment from direct job placement support by the 

contractor. The implementing partner should include information about how they look to 

support the trainees in gaining employment and the measures they will take to support them. 

All monitoring of participants 2 months after the training should be conducted by the 

implementing partner based on the request of GIZ.  

Task 4 is budgeted with a maximum of 5 working days for job placement supporting 

measures to the trainees and monitoring of participants. 

Certain milestones, as laid out in the table below, are to be achieved by certain dates during 
the contract term, and at particular locations:  

Milestone Deadline/place/person responsible 

Task 1: Bespoke HSE programme design 15.10.20 / Erbil / 2 Trainers 

Task 2: Training implementation and 
Networking session 

25.10.20 / Erbil / 2 trainers & Team Leader 

Task 3: Completion of training 15.01.20 / Erbil / Team leader 
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Task 4: Follow up, monitoring  28.02.21 / Erbil / Team Leader 

 

Period of assignment: From 15.10.20 until 28.02.21. 

3. Concept  

In the bid, the bidder is required to show how the objectives defined in Chapter 0 are to be 
achieved, if applicable under consideration of further specific method-related requirements 
(technical-methodological concept). In addition, the bidder must describe the project 
management system for service provision.  

Technical-methodological concept 

Strategy: The bidder is required to consider the tasks to be performed with reference to the 
objectives of the services put out to tender (see Chapter 1). Following this, the bidder 
presents and justifies the strategy with which it intends to provide the services for which it is 
responsible (see Chapter 0). 

The bidder is required to present the actors relevant for the services for which it is 
responsible and describe the cooperation with them.  

The bidder is required to present and explain its approach to steering the measures with the 
project partners and its contribution to the results-based monitoring system.  

The bidder is required to describe the key processes for the services for which it is 
responsible and create a schedule that describes how the services according to Chapter 0 
are to be provided. In particular, the bidder is required to describe the necessary work steps 
and, if applicable, take account of the milestones and contributions of other actors in 
accordance with Chapter 0. 

The bidder is required to describe its contribution to knowledge management for the partner 
and GIZ and promote scaling-up effects (learning and innovation).  

Other specific requirements 

Not Applicable  

Project management of the contractor 

The bidder is required to explain its approach for coordination with the GIZ project. 

• The contractor is responsible for selecting, preparing, training and steering the experts 
(international and national, short and long term) assigned to perform the advisory tasks. 

• The contractor makes available equipment and supplies (consumables) and assumes 
the associated operating and administrative costs. 

• The contractor manages costs and expenditures, accounting processes and invoicing in 
line with the requirements of GIZ. 
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In addition to the reports required by GIZ in accordance with AVB, the contractor submits the 
following reports: 

• Inception report 

• Contributions to reports to GIZ’s commissioning party 

• Brief quarterly or half-yearly reports on the implementation status of the project (5-7 
pages) 

The bidder is required to draw up a personnel assignment plan with explanatory notes that 
lists all the experts proposed in the bid; the plan includes information on assignment dates 
(duration and expert days) and locations of the individual members of the team complete with 
the allocation of work steps as set out in the schedule. 

4. Personnel concept 

The bidder is required to provide personnel who are suited to filling the positions described, 
on the basis of their CVs (see Chapter 6), the range of tasks involved and the required 
qualifications. 

The below specified qualifications represent the requirements to reach the maximum number 
of points. 

Team leader 

Tasks of the team leader 
- Overall responsibility for the advisory packages of the contractor (quality and 

deadlines) 
- Coordinating and ensuring communication with GIZ, partners and others involved in 

the project 
- Personnel management, in particular identifying the need for short-term assignments 

within the available budget, as well as planning and steering assignments and 
supporting local and international short-term experts 

- Regular reporting in accordance with deadlines 
- Prepare and coordinate application process for trainees, filtering, shortlisting, and 

finalising trainees. 
- Identify, contact and confirm participation of companies for the Networking session. 
- Prepare networking session, agenda, talking points and conduct session in its 

entirety. 
- Draft final report to GIZ including all feedback and suggestions from the trainers 

pertaining to the trainees and steps in moving forward. 
- Monitoring and evaluation 2 months after training. Provide GIZ with a report on 

current trainees employment status. 
- Provide support to trainees (e.g. CV writing, practice interviews) to prepare them for 

employment opportunities. 
- All other responsibilities defined in this ToR to allow the training to proceed 

successfully 

Qualifications of the team leader 
- Education/training (2.1.1): University qualification (German ‘Diplom’/Master) in related 

field (business administration, engineering, project management, public 
administration)  
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- Language (2.1.2): Good business language skills in English and either Kurdish or 
Arabic. 

- General professional experience (2.1.3): reference of managing 3 projects or more 
related to trainings and professional development 

- Leadership/management experience (2.1.5): reference of leading/arranging one 
training or more in Health, Safety and Environment. 

- Development Cooperation (DC) experience (2.1.7): have previously worked with or 
handled 1 project or more with international development organizations. 

Expert 1 & 2 

Tasks of expert 1 & 2 
- Provide foundational HSE training in accordance with international standards 
- Draft necessary training material and curriculum for bespoke training. 
- Provide feedback and suggestions in a final report to be submitted to team leader, 

which in turn will be compiled into a comprehensive final report to GIZ. 

Qualifications of expert 1 & 2 
- Education/training (2.2.1): Bachelor’s or master’s degree in related field (chemical, 

petroleum, civil, electrical and mechanical engineering) and accreditation by an 
internationally recognized HSE board/association, such as NEBOSH and IOSH.  

- Language (2.2.2): Fluency in English and either Kurdish or Arabic 
- General professional experience (2.2.3): 3 years or more of professional HSE 

experience including 1 year or more of providing HSE trainings 
- Specific professional experience (2.2.4): Reference of 3 or more HSE trainings to oil 

and gas companies 
- Regional experience (2.2.6): Previous working experience in Iraq 
- Development Cooperation (DC) experience (2.2.7): Having worked in one or more 

project with international development organizations 

5. Costing requirements 

Assignment of personnel 

Team leader:  Assignment in Iraq for a maximum of 30 expert days. 

Expert 1: Assignment in Iraq for a maximum of 45 expert days 
Expert 2: Assignment in Iraq for a maximum 45 expert days 

Travel 

The bidder is required to calculate the travel by the specified experts and the experts it has 
proposed based on the places of performance stipulated in Chapter 0 and list the expenses 
separately by daily allowance, accommodation expenses, flight costs and other travel 
expenses. 

Workshops, training 

The contractor implements the following workshops/study trips/training courses: 

• Networking session 

• HSE training 
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6. Requirements on the format of the bid 

The structure of the bid must correspond to the structure of the ToRs. In particular, the 
detailed structure of the concept (Chapter 3) is to be organised in accordance with the 
positively weighted criteria in the assessment grid (not with zero). It must be legible (font size 
11 or larger) and clearly formulated. The bid is drawn up in English (language). 

The complete bid shall not exceed 10 pages (excluding CVs).  

The CVs of the personnel proposed in accordance with Chapter 4 of the ToRs must be 
submitted using the format specified in the terms and conditions for application. The CVs 
shall not exceed 4 pages. The CVs must clearly show the position and job the proposed 
person held in the reference project and for how long. The CVs can also be submitted in 
English (language). 

If one of the maximum page lengths is exceeded, the content appearing after the cut-off point 
will not be included in the assessment. 

Please calculate your price bid based exactly on the aforementioned costing requirements. In 
the contract the contractor has no claim to fully exhaust the days/travel/workshops/ budgets. 
The number of days/travel/workshops and the budget amount shall be agreed in the contract 
as ‘up to’ amounts. The specifications for pricing are defined in the price schedule. 

As the contract to be concluded is a contract for works, please offer a fixed lump sum price 
that covers all applicable costs (fees, travel expenses etc.). The price bid will be evaluated 
based on the specified lump sum price. For our internal costing and any further commissions, 
please also provide the daily rate which the prices are based on. A breakdown of days is not 
required. 

 


