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Terms of Reference (ToR) of  

Life Skills Training Providers  

Diyala- Al-Muqdadiya-Saadiya-Mansoriya-Khalis-Sinsil 

1. Danish Refugee Council  

The Danish Refugee Council (DRC) is a humanitarian, non-governmental, non-profit organization founded 

in 1956 that works in more than 30 countries throughout the world. DRC fulfils its mandate by providing 

direct assistance to conflict-affected populations – refugees, internally displaced people (IDPs) and host 

communities in the conflict areas of the world.  

In 2003, DRC became one of the first organizations to provide humanitarian assistance in Iraq and the same 

year DRC began working in Diyala Governorate. In 2015 DRC has expanded its operation to  Diyala in 

response to the conflict within Iraq. Currently in the Diyala governorate DRC is implementing activities in 

different thematic areas  Protection, WASH Shelter and infrastructure and Economic Recovery rotection 

focusing primarily on IDPs, returnees, and vulnerable families affected by conflict/displacement and host 

communities. 

2. The Project 

DRC will provide life skills activities such as adult literacy, barbering, computer and language 

courses. Life skills are important not only in education but are also the focus of discussion across 

a range of industries around the world, with terms such as 21st -century skills, soft skills, 

transferable skills, non-cognitive and competencies used interchangeably to group together key 

competencies that illustrate the skills, knowledge, and expertise that people need to succeed in 

work, life, and citizenship. It is important to apply a gender lens as the distinct roles, skills, 

activities, positions, and status of men and women in their families, communities, and institutions 

create gender-differentiated risks, vulnerabilities, and capacities in a humanitarian context. When 

sources of vulnerability—such as age, disability, sexual orientation, religion, ethnicity, etc.—

intersect with gender-based discrimination, the likelihood of women’s and girls’ exposure to 

gender-based violence (GBV) can escalate. 

3. Objective 
DRC aims to empower youths and women by providing the skills and knowledge, so DRC plans 

to involve 1088 beneficiaries in life skill trainings in Al-Muqdadya, Mansoriya, Khalis, Sinisl and 

Saadiya. To support the implementation of this activity, DRC is seeking institute has a technical 

expert to deliver the life skills training courses as shown in the table below (according to 

management decision). Each life skill training course is expected to include approximately 8 

participants, and will be hosted in DRC Community Safe Spaces in Muqdadiya, Mansoriya 

and Saadiya while it will be the responsibility of vendor to arrange the venue for the training 

all-inclusive by coordination with DRC for Khalis and Sinsil (All interested Candidates will be  

invited by DRC for an orientation or briefing )   

 

Beneficiary selection will be carried out by DRC, the trainings should be delivered in Arabic with 

materials available in the local language and trainers who are fluent in Arabic.  
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Each training should consist of between 5 and 7 days, depending on the training design, and 

minimum 1:30 hours of teaching time per day included appropriate coffee break 15 minutes. 
 

4. Eligibility of Life Skills Training Providers 
The applicants/service provider fulfilling the following conditions are eligible to apply: 

Location of 
training 

Topic No of Group Number of the beneficiaries in 
each session 

Total of the beneficiaries 

Mansoriya Sewing (Female and Male) 3 8 24 

cooking/baking (Female) 3 8 24 

Hair dressing and Make up (Female) 3 8 24 

Barber(Male) 3 8 24 

Khalis Hair dressing and Make up (Female) 4 8 32 

Saadiya Sewing (Female and Male) 6 8 48 

Barber (Male) 3 8 24 

Hair dressing and Make up (Female) 3 8 24 

cooking/baking (Female) 3 8 24 

Electricity (Male) 5 8 40 

First Aid (Male and female) 3 8 24 

Mobile Maintenance 4 8 32 

cooking/baking (Female) 3 8 24 

Sinisl cooking/baking (Female) 3 8 24 

Hair dressing and Make up (Female) 3 8 24 

Barber (Male) 3 8 24 

Muqdadiya cooking/baking 8 8 64 

first aid 6 8 48 

Life skills - makeup 5 8 40 

gardening 10 8 80 

house painting 6 8 48 

Husbandry 8 8 64 
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1. Institute or provider approved by Ministry of Labor and Social Affairs.   

2. Registered providers conducting vocational training courses having essentially trained 300 

persons in the last three years. It should submit a letter of satisfactory performance from 

MoLSA under whose scheme it has trained more than 300 persons. 

3. In future, if the registration of the institute or provider is cancelled for any reason by the 

MoLSA, then its registration as vocational training provider would also cancelled. It should   

complete the training of the on-going courses.  

4. Institute or provider should have been in existence and experience working for at least three 

years. 

5. Institute or provider should have a place in Khalis and Sinsil, at least 2 rooms. Provide all 

necessary gender segregated sanitary facilities. 

6.  Institute or provider should spell out, among other things, the following:- 

A. Specific measures in place to ensure respect of humanitarian principles, conflict 

sensitivity, and inclusiveness, in terms of gender, age, disability, ethnicity and religion 

is integrated into the trainings.  

B. Background of the institute with reference to its experience in promoting, managing, 

and operating vocational training programs and capacity building. 

C. The institute provides training courses domain related to the in-demand sectors. 

D. The selected vocational training provider should provide necessary training 

infrastructure such as instructional staff, tools & equipment, space, electrical generator, 

etc. and modern methodology of training. 

E. Details plan for conducting training including resources like instructional, physical 

equipment, and learning materials. 

F. Ability to work closely with DRC project staff and under stressful conditions. Also, 

demonstrate a high level of professionalism and an ability to work independently and 

in high-pressure situations under tight deadlines. 

5. Instructional staff / Trainers 

Trainers delivering the training should be have: 

• Vocational teachers should have more than 4 years of experience working in the vocational 

field, technical education and certificates in the fields they teach. 

• Vocational teachers should have a license to practice in the fields they teach. 

• Vocational teachers must are fluent in Arabic, proficiency in English is an asset. 

• Trainers who have experience in communicative rather than didactic teaching methods, in 

order to foster communication and social bonds between students from diverse 

backgrounds.  

• Dynamic, proactive personality and excellent communication skills. 

• Previous experience working with NGOs is an asset. 
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6. Duration 

The duration of each training will depend on the type and content agreed with DRC. The 

implementation period is expected to range between 40 and 80 days of training depending on 

training design. The implementation period of all training types should not accede for more than 

3 months. 

7. Training Materials 

The selected vocational training provider is responsible for providing all training materials for 

each type of training, including: 

• The detailed training curriculum, to be approved by DRC staff before the start of the 

training. 

• Tools to be used for practical skills building for each training type. These should include 

machineries, tool kits, and raw materials. 

• Training materials in support of the theoretical part of the training, including syllabus and 

exercise book, if relevant.  

• Stationery kit for each trainee.   

DRC reserves the right to reject any of the items provided, if they do not respect the above 

requirements or if they do not comply with DRC procurement policy.  

8. Pre / Post Test, Surveys and Certificates 

DRC requires the provider to include the following tests in the training schedule:  

• A pre-test at the beginning of the training and a post-test at the end of the training. This will 

be designed in coordination with DRC Protection team.  After administering the tests, the 

service provider will do the correction and provide DRC with the copies of the exams and 

grades. 

• At the end of the training, DRC staff will administer all training participants with a feedback 

survey. The training provider is expected to facilitate the process while the DRC Protection 

team will collect, analyse the surveys and provide the service provider with a summary of the 

findings which will be used to improve the quality of the trainings provided.  

• The service provider is responsible to design and print a training certificate to be distributed to 

trainees at the end of the training. The certificate will include DRC, donor and the provider 

logo, as well as the title and duration of the training provided. The design of the certificate will 

have to be approved by DRC Protection team and signed by the trainer, and DRC Protection 

management. 

9. Attendance 
• The service provider is responsible for keeping accurate records of attendance at the beginning 

of each class. The service provider will take full responsibility for making sure that the trainees 

sign the sheet is indeed the same person selected by DRC to attend the class.  DRC staff has a 
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right to visit the training location to conduct spot checks on attendance at any point in time 

without a need to provide for advance notice. 

• Weekly in-person or phone meetings will be conducted between the DRC Protection team and 

the service provider to discuss ongoing trainings, potential challenges encountered and 

mitigating measures.  

• Attendance sheets will be shared with the DRC Protection team on a weekly basis at the end 

of each shift. The service provider is responsible to report recurring absences and drop outs. 

Proper documentation should be requested by the trainer and shared with DRC in case of 

absence. Students will not be provided the stipend in case of absence.  

• DRC has a right to monitor the performance of the trainers and suggest the replacement in case 

of their performance does not meet the required standards or misconduct.  

10. Reporting 
• The service provider is requested to provide monthly activity reports and a detailed final 

report using the template provided by DRC. 

• The service provider is responsible to keep an accurate record of the training as well as of 

all the documents used during the training. 

11. Confidentiality  

DRC follows a strict data protection policy. The service provider should not share beneficiary 

information with any third party.  Moreover, the provider has no right to take photos or record 

videos of the training without permission from DRC. 

At the end of the training, the provider is requested to handover all original copies of program 

documents (including attendance lists) to DRC Protection team.  

12. Application process 
12.1.Expressions of Interest (EoI) 

DRC invites individuals or groups (including CBOs) with the experience and skills described 

above to apply using the format in Annex 1, with a detailed technical and financial proposal, 

including the following components: 

12.2.Technical Proposal  

A technical proposal outlining how the requirements and competencies described above are met, 

for the above listed LIFE SKILLS TRAINING courses, including details of similar trainings which 

have been delivered in the past.  

Contractors are welcome to bid for all, or one or two of the above courses, depending on their 

capacity and specialisms. 

The technical proposal shall also include:  

1. Company’s history and background 

2. Organogram of the team structure 
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3. A draft outline of the methodology and scope of the training which will be delivered 

for the course and/or sample worksheets or training materials (in English and /or 

Arabic) as well as time and activity workplan for the duration of the service. 

4. Sample of training curricula available. 

5. Financial Proposal 

6. Itemized budget detailing activity and staff costs. 

The submission shall also include:  

1. CVs of team members who will participate in the implementation of the service 

2. References of the past performances and trainings implemented. 

The application package should include the following:  

• Company’s history and background 

• Organogram of the team structure 

• CVs of active and current team members who will participate in the implementation of the 

service 

• Cover letter explaining how you meet the above-mentioned requirements 

• Methodology/Work plan 

• Detailed budget 

• Sample of training available 

• Past performances 

Offers will be scored based on the following criteria: 

➢ Technical section Background of the company  

➢ Cover letter  

➢ The work plans  

➢ Previous experience of delivering the same topics required below (10 points)  

➢ Teachers/trainers CVs 

- Financial section  

EVALUATION AND AWARD OF CONSULTANCY 

DRC will evaluate the proposals and award the contract based on technical soundness and 

financial feasibility. DRC reserves the right to accept or reject any proposals received.  

APLICATION PROCEDURES  

Proposals and other supporting documents can be uploaded on the DRC application portal. 


