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Request for Proposal  

Recruiting an Experienced Agency for Supporting the Ministry of Health in Iraq 

In Preparing Four Primary Health Care Centres for Accreditation 

 

 

Improving the Quality of Primary Health Care Services through 

Accreditation  

 

(Accreditation Preparation) 

Background 

Accreditation is argued to be one of the most influential systems for assessing and improving the 

performance of service delivery processes in health care (Hirose et al., 2003, Nandraj et al., 2001).  The 

term accreditation reflects the systematic assessment of health facilities against explicit standards (WHO, 

2003). It is also an external  evaluation mechanism which assesses the  performance of healthcare 

organizations (HCOs)  through  investigating their compliance with a series  of  pre-established standards 

aiming at continuous improvement of quality rather than simply maintaining minimal levels of 

performance (Pomey et al., 2005, Shaw, 2004a).  

The Ministry of Health in Iraq (MOH) in Iraq is committed to improving and strengthening health care 

services and systems through a national accreditation programme. The Ministry is building a model for 

accrediting primary health care (PHC) facilities as a means for improving quality and promoting patient 

safety across the PHC centers in Iraq. Specifically, MOH is pursuing incremental approach aiming to 

pilot a small number of Primary Health Care Centres (PHCCs) as a model of procedures, tools, and 

capacity building for the preparation, assessment and accreditation of PHC centers that can be replicated 

nationwide. These activities include, but are not limited to, assessing the current status of the four PHC 

centers, training a team of quality coordinators, providing support and coaching to ensure that these PHC 

centers are prepared for accreditation, conducting assessments to benchmark progress and the status of the 

PHC centers and award accreditation, and reviewing the existing Iraqi PHC standards and the 

determination of relevant improvements.   

A Health Care Accreditation agency was commissioned by WHO in 2015 to provide the necessary 

support to the MOH in the identified activity areas noted above, over a series of inter-related phases to be 

continued during 2016. The agency possesses the expertise, knowledge and tools for developing, testing 
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and implementing accreditation and certification systems for health care services. Its expertise also 

includes developing standards, testing them and providing accreditation against them, training surveyors 

and quality coordinators, developing quality improvement systems, conducting surveys and assessments, 

providing training and consultation services, as well as preparing health care institutions, PHC centers in 

particular, and evaluating them for improved practices and awarding accreditation.  

Having completed the initial assessment of the status of compliance against the standards for the four 

selected PHC centers partaking in the pilot, and having trained a team of qualified quality coordinators, 

will utilize the results as a springboard to embark on a subsequent set of suggested activities. These 

comprise, but not limited to, the accreditation preparation of the four pilot PHC centers, the assessment of 

their readiness and progress and then their compliance with the PHC standards, and awarding 

accreditation to those deemed eligible. Additionally, the expert agency should have a qualified team that 

can review and critique the national Iraqi PHC standards, and a pool of experts that can support MOH 

throughout the life of the intervention/assignment.  

Goal and Objectives  

The overall goal of the intervention/assignment is to support the Ministry of Health in Iraq to improve the 

quality standards of Primary Health Care Services through healthcare Accreditation. The specific 

objective of this phase is to prepare the four pilot Primary Health Care Centers in Baghdad, Iraq for 

healthcare accreditation by a regional Agency and get recognized certification of meeting high quality 

health care services standards. 

It is important to link with the overall context of the quality of care from the macro level that entails the 

identification of current mechanisms, vision, incentives and approaches to quality. It is also importance to 

address the potential gaps for the sustainability of the quality improvement initiative. 

Scope of Service 

WHO Office in Iraq is recruiting a technical agency that is well experienced and accredited to deliver this 

kind of technical assistance to MoH PHCCs. The agency is expected to plan, manage and support MoH 

deliver the essential requirements, specific standards and steps to be undertaken by the MOH in 

establishing the foundations for an improved national accreditation system while meeting international 

best practices and ensuring compliance with most up-to-date quality and patient safety recommendations.  

The successful agency’s team is to be led by one Senior Technical Directors, supported by qualified 

experts (where needed) and a pool of surveyors and consultants specialized in quality improvement and 

health care accreditation. 

The approach of the team is to be collaborative and focused on the transfer of knowledge to ensure 

continuity; it is practical and engaging for the various stakeholder groups involved; it offers direct 

coaching for subsequent activities to promote expansion; and, it also provides capacity building 
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opportunities that can serve as the backbone for subsequent institutionalization and sustainability efforts 

undertaken by the Iraq-MOH. 

The following are the specific activities to be undertaken during this phase of the intervention/assignment:  

Task: Accreditation Preparation of Four PHC Centers  

The expert team will work with the four pilot PHC centers in Baghdad selected by Iraq-MOH to prepare 

them for accreditation.. This task consists of the following activities: 

 Targeted onsite preparation and consultation visits – The expert team is to undertake at least 

three field trips to each of the four pilot centers. A team of two experts will spend a number of 

days at each of the centers during each trip. Having already undergone an Initial Assessment, the 

subsequent interventions are to be tailored to the needs of each of the four centers, will allude to 

the results and will address the gaps identified.  

 

The PHC centers will be presented with a self-assessment model and assisted in doing an initial 

self-assessment against the PHC accreditation standards. Based on the self-assessment, a series of 

accreditation preparedness and one-on-one coaching activities and learning sessions are designed 

to prepare the pilot PHC centers to improve the quality of services and meet the accreditation 

standards. These coaching activities are tailored to the specific needs of each of the four pilot 

PHCs and will include focused educational onsite visits to the PHC centers to monitor the 

progress of the work required. 

 

 Offsite support and coaching – In between each of the targeted visits, the expert team of experts 

will be available to provide remote coaching, support and guidance to the four PHC centers. This 

can be executed via multiple channels of communication, such as email, conference calls, skype, 

etc. 

 

These interventions are vitally essential as the four pilot PHCs approach readiness to undergo the final 

accreditation assessment.  

Period of Engagement 

The total intervention/assignment period will span over 6-8 months. This will be divided into onsite 

activities and consultation during which the expert team and experts will be available in Baghdad, Iraq 

for the purpose of providing on-the-job consultations and coaching, learning sessions, and direct 

supervision, in addition to assisting and supporting the stakeholders from the four pilot PHC centers 

engaged in developing, implementing and monitoring their plans. During the offsite activities and 

consultation, the expert team will be carrying out remote engagements that include material preparation, 

remote coaching and support, office work, administrative and logistical arrangements, remote 
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communications and coordination, report preparation and any other pertinent activities that do not require 

onsite availability. 

 

The proposed timeline below is demonstrative: 

Activities 
Months 

1 2 3 4 5 6 7 8 

Preparations         

Targeted onsite preparation and consultation visits         

Offsite support and coaching         

Reporting         

 

Deliverables 

 All PHCCs accreditation standards in the target facilities are ensured so that the four PHCCs are 

ready for the certification process; 

 The transfer of knowledge for the local teams through the preparation of a team of local surveyors 

that will take over the expansion of the experience to additional facilities; 

 An interim progress report on the status and implementation of the plan of action of the four pilot 

PHC centers engaged in the accreditation preparation against the PHCCs Standards; 

 A final report produced on this phase of the overall Intervention/assignment.  

 

Technical and Financial Bidding Information 
 

 

Selection of the consultant will follow WHO guidelines and both technical and financial offers will be 

assessed and rated in order to select the best provider that offers the highest value for money. 

 

WHO expects internationally recognized institutions in the field of health care quality management and/or 

accreditation of health care facilities that have a solid track record in assessing and analyzing SWOT of 

facility based services quality standards in low and middle income countries with proven experience in 

building capacity of managers in accreditation standards, policies, planning and management. 

 

Qualified institutions should provide an expression of interest including: 

 

1. A proposal of the technical intervention in line with international models and evidence that 
are relevant to Iraq; 

2. A framework of the capacity building to attain the accreditation certificate from an 
recognized body; 

3. A financial competitive offer with a budget breakdown of the amount required for 
implementation; 

4. The profile of the agency and CVs of the experts assigned to undertake this assignment. 
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The following are the selection criteria for the winning bidders: 

 

1. The quality of the overall proposal/technical intervention; 30% 

2. The experience of the firm in carrying out related projects; 20% 

3. The caliber of the experts as expressed in the provided CVs; 30% 

4. The proposed timeframe for the project; 20% 

5. The financial envelope. 

Passing score for technical evaluation is 70% 

 

 

Deadline for receiving proposals is 25 July 2016 

Deadline for receiving any queries is 18 July 2016 

 

Proposals and queries must be submitted to emacoirqproc@who.int  not later than the deadline. 
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