
 
 
 
 

Annex A – Technical Specifications 

ToR for Consulting Service: CONSULTING SERVICES FOR AGRICULTURAL DEVELOPING PROGRAM  

 

 

Terms of Reference: 
Consultant to determine the needs of local farmers in the area, followed by designing and implementing  training 
sessions on the new methods of planting and watering systems aimed at ensuring the ability of Returnees to 
increase their food security and meet their own basic needs through the provision of agricultural inputs (drought 
resistant seeds, planting, harvesting tools, storage equipment) and the creation of Farmer Field Schools. 
 

BACKGROUND ON ACTED 

ACTED is a French humanitarian NGO, founded in 1993, which supports vulnerable populations, affected by 
humanitarian crises worldwide. ACTED provides continued support to vulnerable communities by ensuring the 
sustainability of post-crisis interventions and engaging long-term challenges facing our target populations, in 
order to break the poverty cycle, foster development and reduce vulnerability to disasters. Our interventions seek 
to cover the multiple aspects of humanitarian and development crises through a multidisciplinary approach which 
is both global and local, and adapted to each context. Our 4000 staff is committed in to responding to 
emergencies worldwide, to supporting recovery and rehabilitation, towards sustainable development. 
 
Our teams in the field implement some 380 projects in 35 countries covering the following sectors emergency 
relief, food security, access to health, education and training, economic development, microfinance, advocacy, 
institutional support, and regional dialogue, cultural promotion. Based on considerable experience addressing the 
needs and situations of vulnerable communities, ACTED contributes to the international agenda towards 
reaching the Millennium Development Goals, through a wide range of partnerships, innovative initiatives, and 
campaigns. 
 

COUNTRY CONTEXT 

ACTED has been working in Iraq since 2003 providing humanitarian support to vulnerable populations through 
multi-sector emergency assistance. ACTED has been operational in the Kurdistan Region of Iraq (KRI) since 
2007 initially working to build the capacity of civil society organizations and, since early 2013, responding to the 
Syrian refugee crisis through the provision of food, camp management and child protection services.  
 

KEY FUNCTIONS AND OBJECTIVES FOR CONSULTANT 

Based in Kalar, with movements to Khanaqin and Jalawla, the Agricultural Development Consultant is 
responsible for training the beneficiaries of Carrefour Food Security program. He/she will be managing the 
training sessions for the 80 beneficiaries. He/she will report to the Program Manager (PM) and Kalar Area 
Coordinator.  
 
ACTED invites local candidates with regular working permit and experience to apply for the position of Food 
Security Consultant for national request, to support ACTED’s activities to contribute towards ensuring food 
security for vulnerable conflict-affected Internally Displaced People in the Centre/South of Iraq.  
 
NOTE: candidates are asked for flexibility in terms of working hours. Project is currently for a period of 6 months. 
 
The primary functions and objectives of the consultant are: 

1. support the correct implementation the implementation of the food security project in accordance with 
the Program manager 

2. Ensure coordination with the Carrefour project officer and, with all the local food assistance actors, 
especially Ministry of Agriculture; 

3. Develop the training session subjects , develop work plan and prepare the agenda of the training; 
4. Train, evaluate and mentor 80 farmers (split into 4 groups of 20farmers each) and provide them with the 

technical support needed to understand and implement the latest, environmental friendly farming 
methods adapted to their soil and the local crops;  
 



 
 
 

5. Participate into the elaboration of the weekly plans in coordination with the PO, under the supervision of 
the PM; 

6. Report to the relevant counterparts and bear responsibility of the  training : 
7. Assist the PM in detailed planning of the training activities,  
8. More specifically, regarding the organization of 1 general introductory training session per group on new 

agricultural technics and one specific session per crop.  The content of the training sessions should be 
shared with the PM and PO at least 3 days before the session to be reviewed and amended if 
necessary;  

9. Amongst the topics covered, a special attention should be made regarding water saving technics, the 
use of natural fertilisers, the recognition of diseases and insects that could potentially; 

10. In coordination with the PM, plan and update the bills of quantities (BoQs) at the beginning of the 
project about the necessary tools and seeds in order to reach the programme’s objectives. 

11. Develop implementation methodology in coordination with program manager and PO; 
12. In coordination with the PM, design the leaflets and all the visuals needed for the training; 
13. Regular follow up with the selected beneficiaries (at least once per week at the beginning of the project 

and once per month after a while). 
14. Identify new activities on the food security sector for future projects. 

 

KEY DELIVERABLES 

The key deliverables are described below: 

• Deliverable 1: Site visit and consultation with local government and stakeholders in order to identify the 

training  session subjects and needs. To take place from early March 2017 and to be no longer than 2 

weeks. 

To be summarised in an initial pre-training report upon visiting project locations and government/service 

provider stakeholders that: 

- In coordination with the PM, identifies an appropriate venue for the training; 

- Identifies gaps and needs in capabilities that can be addressed through the sessions;  

- Identifies the appropriate technical & commercial curriculum that can be provided to targeted 

trainees. 

 

• Deliverable 2: Based on identified needs in Phase I, Phase II will involve the design, production and 

preparation of an interactive training programme including all required course materials. 

Development of an interactive training programme for targeted farmers on how to use new modalities of 

sowing and how to use the new methods of farming.  This will include development and production of 

presentations, hand-out materials, exercises etc. as relevant training programme course 

support/materials to be provided to ACTED. 

 

• Deliverable 3: Training and monitoring undertaken on site(s) with selected participants identified from 

Phase I 

Delivery of the training programme developed in Deliverable 2, to the identified beneficiaries. Delivery 

will take place through 20 workshops spread over 8 weeks to targeted farmers and key service 

providers. Training package to be provided to ACTED before workshop sessions. 

 

• Deliverable 4: Follow up report on weekly basis after the completion of the training programme. 

A final and a follow up report on the training process and the results on the programme on the selected 

participants. 

 
 
 
 
 



 
 
 
TIMELINE 

It is envisaged that the consultancy will be spread across four phases. 
 
Phase I: 
Site visit and consultation with local government and stakeholders in order to identify the trainings  sessions 
subjects and  needs. To take place from early March 2017 and to be no longer than 2 weeks. 
Phase II: 
Based on identified needs in Phase I, Phase II will involve design, production and preparation of an interactive 
training programme including all required course materials. 
 
Phase III: 
Training and monitoring undertaken on site(s) with selected participants identified from Phase I. Training to be 
spread over 8 weeks, starting Mid Mar 2017. 
 
Phase IV: 
Final report and follow up due no later than 30/06/2017, after the conclusion of training programme. 
 

QUALIFICATIONS AND EXPERIENCE 

BA Degree in any discipline related to the profile (please explain in the application email why you think your 

education background is appropriate); 

Must be able to train and manage a team (to listen, to advise, to support, to solve conflicts, to motivate, etc …) 

Experience with participatory fieldwork, methodologies, monitoring and reporting; 

Good physical condition to walk distances if necessary; 

Patience, good personal organization, good communication and ability to work in teams, seriously, rigorously and 

personal accountability; 

Very good Interpersonal and Diplomatic Skills in beneficiaries-facing situations; 

Initiative, flexibility and willing to learn; 

Ability to work under time pressure, independently, and with limited supervision; 

Good level of numeracy; 

 

EXPERIENCE REQUIRED: 

Minimum 4 years’ experience in the field and in the related area. Preferably more than 3 years’ experience in 

managing people, organizing the job of subordinates and mentoring them. 

SPECIFIC CONDITIONS 

- ACTED is NOT responsible for any additional costs (Such as: transportation/ 

accommodation … etc) 

 

 

LANGUAGE: 

Kurdish and Arabic (compulsory) 

 

Read & Understood 

 

____________________________ 


