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CALL FOR PARTNERSHIP 
Ref.: IRQ/CFP/17/03 

Access to inclusive quality “primary and secondary education” for IDPs and 
Refugees in crisis-affected areas in Iraq 

Closing date:  March 18, 2017 (20:00 Baghdad local time) 

Submission via email to: baghdad.proc@unesco.org  

Inquiries via email to: f.vincent@unesco.org (technical aspects) 

 baghdad.proc@unesco.org (administrative & financial aspects) 

  

A. BACKGROUND AND JUSTIFICATION  
In the context of more than three decades of conflict and instability, the latest round of crises in Iraq has 
left over four million people displaced to date, making it one of the worst internal displacement crises in 
the world. Among the displaced, are approximately two million children many of whom have witnessed 
violence and disruption to their lives and schooling. Additionally, two million people are currently or 
expected to return home after zones have been newly retaken from insurgent forces. Due to the Mosul 
crisis, which has started on October 17, 2016, the number of returnees in the country has clearly increased 
and has left nearly 900,000 children at risk of missing important parts of their education. Furthermore, the 
conflict in Syria is entering its sixth year and continues to provoke large scale displacement in the region, 
as well as important disruptions in vital social sectors, including education. There are currently almost 
100,000 children from the Syrian refugee community in needs of education. In total, more than three 
million children do not have access to quality education. 

The programme Access to inclusive quality primary and secondary education for IDPs and Refugees in 
crisis-affected areas in Iraq, funded by the European Union, is stemming from analysis of findings and 
research carried out by UNESCO Iraq Office and other actors of the Education sector in Iraq, in 
consultation with the two Ministries of Education (MoE) and local Directorates of Education (DoE) of 
Government of Iraq (GoI) and Kurdish Regional Government (KRG). The alignment of actions with local and 
national priorities will facilitate the implementation of the proposed project, which will focus on six 
governorates in Iraq (Anbar, Dohuk, Erbil, Nineveh, Salah Al-Din and Sulaymaniyah) wherein the three 
categories of aforementioned in-need populations are mainly present. Additionally, the project 
interventions will contribute to the stability and security in these communities and will promote conflict 
prevention and a culture of peace and social cohesion between the direct beneficiaries and the members 
of the host communities. Lastly, the project will not only substantially contribute to constructive conflict 
management, stability and reconstruction of the education system in Iraq, but also build ownership and 
means of sustainability of governmental stakeholders, both GoI and KRG, as well as civil society 
organizations. 

The overall objective of the project is to increase access to quality and inclusive quality primary and 
secondary education for IDPs, returnees and refugees, living within and outside camps in the six 
governorates. The project will focus on three specific objectives that involve the key education 
stakeholders and ensure a harmonized approach.  

This main objective is pillared through three sub-objectives listed below. Sub-objectives One and Two aim 
at establishing a solid foundation for the main interventions of the project clustered in Sub-objective 
Three as follows: 

Sub-objective One: Develop the capacity of civil society organizations that are active and relevant in the 
provision of educational services for IDPs and Syrian refugees in Iraq (referred to interchangeably as 
Component-1) 

Sub-objective Two: Foster policy dialogue with the GoI, the KRG and local authorities delivering education 
in emergencies (referred to interchangeably as Component-2) 
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Sub-objective Three: Establish mutual technical and financial partnership with international and local 
NGOs operating in Iraq to contribute to the following expected results (referred to interchangeably as 
Component- 3):  

a. Improved access to inclusive education for vulnerable school-age children (6-17), including IDPs, 
refugees and children with disabilities, affected by the crisis is improved (equality) 

b. Education and learning environments in primary and secondary education are adapted to the 
situation of the vulnerable children (quality) 

B. OBJECTIVES OF THE PARTNERSHIP 
The objectives are two-folded services for civil society organizations and IDP/returnee/Syrian refugee 
communities distributed over four (04) zones over six (06) Iraqi governorates to specifically carry out 
Component-1 and Component-3, while UNESCO Iraq Office will be leading the implementation of 
Component-2 directly with support by other key partners building on the well-established relationships 
with the two ministries of education in Iraq.  

This call for partnership is an invitation to international and national NGOs which are currently operating 
in the six (06) governorates of Iraq in order to join UNESCO in this initiative. UNESCO plans to establish at 
least five (05) partnerships with leading organizations (each referred to as a leading NGO). 

Interested international and national institutions matching the criteria established in Sections H and I); 
and which find this call for partnership is appealing are encouraged to apply as leading NGOs by submitting 
their proposals within the framework of the two sub-objectives described under “Component-1” and 
“Component-3” (see below for more details).   

➢ Component-1 = Sub-objective One:  
Development of the capacity of civil society organizations that are active and relevant in the 
provision of educational services for IDPs and Syrian refugees in Iraq.  

➢ Component-3 = Sub-objective Three:  

Governorate Zone number Partnership Code

Anbar Zone 1 A

Nineveh Zone 2 B

Salah Al-Din Zone 3 C

Erbil Zone 4 D, E

Dohuk Zone 4 D, E

Sulaymaniyah Zone 4 D, E

Further insight: 

The first objective of the project is to develop the capacity of civil society organizations that are 
active and relevant in the provision of educational services for IDPs, returnees and Syrian refugees 
in Iraq (GoI and KRG). As part of the partnership among NGOs, Leading organizations will 
continuously provide support to develop the capacity of Associating Organization(s) they are 
partnering with. The fields of development will include, but are not limited to: inclusive 
education, education in emergencies (INEE minimum standards), organizational and financial 
management, project management, conflict and gender sensitiveness, strategic planning, 
monitoring & evaluation, and project reporting. 
  
The component-1 will not be further developed in this document and should be considered as 
embedded into and part of the application process. NGOs must reflect the component-1 within 
their own budget. 
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Improve access to inclusive education and adequate learning environment for vulnerable school-age 
children, in primary and secondary education for both Iraqi IDP/returnee and Syrian refugee 
communities.  

The figure below is a description of the overall platform of partnerships that UNESCO would like to 
establish in the four (04) zones of interest. Partnerships A, B, C and D will focus on IDP/returnee 
populations, operating in one of the following zones: Anbar, Nineveh, Salah Al-Din and Kurdistan Region of 
Iraq (KRI), while partnership E should focus on Syrian refugee students distributed over KRI in the following 
governorates: Dohuk, Erbil, and Sulaymaniyah. 
The number of associating organizations can vary (minimum 1 / maximum 2): 

  

The following target students over a span of three years: 

In addition, the project includes two cross-cutting activities (school construction and mine risk education) 
requiring specific competences and accurate experience, which can be implemented as per suggested 
below: 

- Relevant organizations apply – as a stand-alone or fellow partners – to these sole activities, based 
on needs assessment, etc. A same NGO will be able to cover several governorates at once if 
required. 

Further insight: 

The overall goal of the project is to improve access to inclusive education and adequate learning 
environment for vulnerable school-age children, in primary and secondary education, both in-
camps and out of camps. 

The specific objectives of the project are the following:  

1. Improved enrolment rates of primary and secondary school age IDPs and refugees in 
targeted schools 

2. Ensured availability of adequate learning content and learning materials for IDPs and 
refugees 

3. Increased number of trained teachers deployed with the knowledge and skills necessary 
to meet the needs of IDPs and refugees   

4. Improved transition rates of enrolled IDPs from primary to secondary, vocational, 
technical and higher education 

Year Overall Target Students

Year 1 35,000 students

Year 2 Additional 30,000 students

Year 3 Additional 35,000 students
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- Above partnership frameworks either include relevant organizations as part of their consortium, or 
show that they plan to punctually contract these organizations to undertake the cross-cutting 
activities based on needs assessment, etc. 

The principle of exclusivity (see sections H and I - Eligibility criteria) does not apply to organizations 
working on the school construction and mine risk education cross-cutting activities. 

C. DESCRIPTION OF THE OVERALL BENEFICIARIES (SPECIFIC TO COMPONENT-3) 

D. SPECIFIC ACTIVITIES LINKED TO COMPONENT-3 
UNESCO aims to target a total of 100,000 IDP, returnee and refugee students in the Governorates of Anbar, 
Dohuk, Erbil, Nineveh, Salah Al-Din and Sulaymaniyah. The following table describes the overall activities 
and target beneficiaries (comment) for IDPs, returnees and Syrian refugees in the six governorates. The 
targets are set as an indication but are not carved in stone due to the volatile situation. 

Beneficiaries Qty Comments

IDP school-aged children and adolescents 
across primary and secondary education, 
residing in urban and rural settings, and who 
have been severely affected by the crisis

65,000 Mainly in the governorates of Anbar, Nineveh and Salah Al-
Din. Of the 100,000 children, additional support will be 
provided to 20,000 who are out of school by providing 
them with classes and educational material. Children 
attending schools with poor performance records and/or 
poor infrastructure and resourcing will be prioritized

Returnee school-aged children and 
adolescents across primary and secondary 
education, residing in urban and rural 
settings, and who have been severely 
affected by the crisis.

30,000 Mainly in the governorates of Anbar and Salah Al-Din. 
Recently returned back to their homes and face 
destruction in their communities, social tensions, 
psychological problems and lack of access to services and 
education opportunities. The communities and schools 
most affected by conflict will be selected.

Refugee school-aged children and 
adolescents across primary and secondary 
education, residing in urban and rural 
settings, and who have been severely 
affected by the crisis.

5,000 Mainly in the governorates of Dohuk, Erbil and 
Sulaymaniyah

Teachers

2,500 Teachers will benefit from capacity building actions, as 
many of them have been out of work for a significant 
period of time and are not familiar with teaching in an 
emergency context. 500 Arabic-speaking IDP and refugee 
teachers will receive financial incentives

Construction of new schools (Learning 
Spaces) 

80 Supporting schools (learning spaces) for catch up classes 
and regular secondary education. 
50 of the 80 target schools will be primary schools, whilst 
the remaining 30 will be secondary schools

Indirect beneficiaries benefiting from the 
project include parents and caregivers of the 
direct beneficiaries.  40,000

40,000 indirect beneficiaries will be targeted in awareness 
raising activities. 
15,000 indirect beneficiaries will be provided with support 
to register their children in schools to overcome the 
bureaucratic difficulties in enrolment 
2,000 indirect beneficiaries will receive assistance 
concerning their legal status to enable their children to 
enrol

Activities Comments

Activity 1- Improved enrolment rates of primary and secondary school age IDPs, returnees and refugees in 
targeted schools (100,000 children / 80 schools)
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Conduct infrastructure assessment to assess rehabilitation needs (schools with 
damages the mostly affecting access to education will be prioritized for rehabilitation 
support)

Construct/build, rehabilitate/renovate and expand 80 schools with prefab structures/
caravans, additional classrooms, etc. 

Based on the above needs 
assessment

Provide undersupplied schools with furniture and energy/water Based on the above needs 
assessment

Improve sanitation facilities, including latrines, and ensure full winterization of the 
facilities of undersupplied schools (provide the schools with services such as water 
and energy supply and provide equipment and furniture)

Based on the above needs 
assessment

Identify relocation centre stations or hubs for crisis-affected population to vacate 
primary and secondary schools used as shelters 

Rehabilitate the schools used as shelters for learners Based on the above 
assessment

Identify underused schools both in rural and urban areas for infrastructure 
improvement (provision of small scale infrastructure projects, improving and 
maintenance of WASH facilities, etc.)

Provide expanded classroom space with prefab structures/caravans Based on the above 
assessment

Identify as many IDP, returnee and refugee communities in the designated areas as 
required to reach the target number of beneficiaries, limited only by the budget 
available

Submit detailed information and rationale regarding the chosen target communities, 
including age, and geographic location

Provide registration and enrolment support activities, such as legal aid, and sessions 
to learn how to navigate the challenging bureaucratic procedures for enrolment and 
overcome the lack of knowledge about new educational opportunities on children’s 
registration with the local authorities

15,000 indirect beneficiaries

Provide back to school awareness-raising campaigns on inclusive education and 
disseminate information on availability of schools for children with disabilities, school 
dropouts and poor or vulnerable children

20,000 OOS

Distribute back to school kits to out of school children to reduce financial barriers to 
enrolment 20,000 OOS

Establish sharing information hubs for vulnerable children

Provide transportation support for children to and from school (host communities) Based on target assessment 
(host community or camps)

Establish, enhance and/or upgrade existing databases to track vulnerable children in 
each governorate in cooperation with the MoEs/DoEs

2 MoEs (GoI & KRG) 
6 DoEs (governorates)

Monitor continuously children’s enrolment, attendance and learning achievements 
through update of existing data collection to track IDP, returnee and refugee pupils in 
the selected locations in cooperation with the MoEs and to ensure that enrolment 
objectives are achieved

100,000 children

Prepare and conduct training of PTAs’ members and MoEs officials in the following 
areas: schools’ management, supporting and monitoring students’ enrolment, etc.

Support the implementation of extra shifts in schools when relevant and possible 1 to 3 shifts based on the 
needs and feasibility

Ensure the acceptance of vulnerable children in their primary and secondary 
education as candidates to the exams

Identify exam centres to be used for primary and secondary vulnerable children
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Facilitate the transport of exam questions from MoEs to governorates hosting IDPs

Enabling vulnerable children, unable to attend the public exams, to participate in the 
second session conducted in September of each academic year

Ensure that certificates of completion obtained from non-formal education are 
provided

Ensure accreditation of education to refugee children

Organize risk education programs, with information related to children’s health and 
safety such as disease prevention and mine risk education

Ensure access to domestic livelihood opportunities during or after completion of 
secondary education

Activity 2 - Ensured availability of adequate learning content and learning materials for IDPs and refugees

Ensure availability of learning material adapted to the needs of children, particularly 
of those coming from ISIS controlled territories

95,000 children 
2,375 teachers

Organize sensitization and awareness raising campaigns, psychosocial support 
sessions, and other peace education initiatives, through recreational and non-formal 
education sessions, for children coming from ISIS controlled territories, including 
awareness of their possible indoctrination

95,000 children 
2,375 teachers

Print and distribute appropriate curricula and learning materials (textbooks, other 
learning material, stationery, recreation kits, school bags, health and hygiene kits 
etc.) 

Provide Non-formal education programs to: 1) fill the gaps that formal schools are 
unable to meet until children are able to resume their formal studies; 2) help 
children to re-enter at or near grade level and to minimize the time lost by the 
disruption

Activity 3 - Increased number of trained teachers deployed with the knowledge and skills necessary to meet the 
needs of IDPs and refugees

Identify, mobilize and recruit qualified and volunteer Arabic speaking teachers from 
the IDP and refugee communities with the support of MoEs and local authorities 2,500 teachers

Develop training manuals on psychosocial and health support to enhance and further 
develop teachers and non-teaching staffs’ skills to provide proper and effective 
psychological and health support to conflict-affected children

2,500 teachers

Train and build skills of teachers on psychosocial support, security skills and health 
support to enable them to adequately deal with children who have experienced 
traumatic situations

2,500 teachers 
MoEs/DoE officials, PTA 
members are also targets of 
the trainings

Develop training manuals on INEE minimum standards, pedagogy, teaching & 
education methods, curriculum development, assessment, classroom management, 
etc.

2,500 teachers

Train teachers on INEE minimum standards, pedagogy, teaching & education methods, 
curriculum development, assessment, classroom management, etc. 2,500 teachers

Coordinate teachers’ deployment in the host communities 2,500 teachers

Provide incentives for transportation services for teachers and non-teaching staffs to 
and from schools

Based on target assessment 
(host community or camps)

Provide financial incentives for teachers and non-teaching staffs 150 teachers and non-
teaching staffs (only refugee 
population)

Activity 4 - Improved transition rates of enrolled IDPs from primary to secondary, vocational, technical and 
higher education, to increase the future employability of IDP and refugee children
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E. EXPECTED RESULTS AND OUTPUTS OF THE PARTNERSHIP 

The expected results of the partnership are: 

1. Develop capacity of associating organizations. 
2. Improved enrolment rates of primary and secondary school age IDPs and refugees in targeted 

schools. 
3. Ensured availability of adequate learning content and learning materials for IDPs and refugees. 
4. Increased number of trained teachers deployed with the knowledge and skills necessary to meet 

the needs of IDPs and refugees. 
5. Improved transition rates of enrolled IDPs from primary to secondary, vocational, technical and 

higher education. 

The expected outputs/deliverables of the partnership are: 

1. At least one local NGO/CSO receive technical, administrative, etc. support to develop their 
capacities. 

2. Locations shall prioritize areas with high IDP/refugee concentration and high numbers of out of 
school children and may be subject to change, depending on: 1) IDP/refugee influxes and 
movements; 2) results of security assessments. 

3. Needs assessment for selected locations will be implemented each year, whilst contingency 
security assessments will be implemented in order to reflect the changing situation on the 
ground. 

4. A set number of schools will be targeted for direct assistance per year, whilst ongoing 
monitoring, support and guidance will still be provided to the schools worked with in the 
previous year on a quarterly basis. 

5. Officials of the two MoEs of GoI and KRG and members of Parent Teacher Associations (PTA) 
trained on monitoring and supporting schools. 

6. Syrian refugee children will attend schools teaching the KRG curriculum in Arabic. 
7. IDP children from south-central Iraq depend on the schools newly established by the GoI MoE to 

study the GoI curriculum in the Arabic language. 
8. Sub-grants identified at least 100,000 enrolled vulnerable school-age children (6-17) IDPs, 

refugees, children with disabilities and religious minorities affected by Iraq/Syria/ISIS crisis, 
disaggregated by sex, education level, and location in Year 2 and 3. 

9. Complete package of educational services provided to 100,000 enrolled IDPs and refugees. 
10. Educational services package includes books, textbooks, learning materials, counselling, psycho-

social support, trained teachers, safe and secure learning infrastructures, ALP modules (if 
needed), transportation support, etc. 

11. Formal education opportunities through regular secondary classes and catch-up classes. 
12. TV/Radio programs airing education in emergencies in year 1-3 (including access to the 

programs for the children). 
13. Visibility materials distributed to MoE/DoE designated primary and secondary schools, learning 

centres, etc. 
14. Sub-grants registered at least 30,000 returnee children, parents and teachers who received 

educational services. 
15. At least 50% girl-women IDPs and Refugees in and out camps enrolled in targeted schools. 
16. At least 90% of vulnerable children under sub-grants completed current school level in safe- 

secure learning environments. 
17. At least 80% of the enrolled refugees and IDPs promoted to next higher level of education. 

Establish counselling sessions for facilitating children’ transition from primary to 
secondary and secondary to higher education/technical and vocational education and 
training  

Foster the inclusion of technical and vocational education (TVET)

Provide training and/or opportunity to enrol to training in vocational basic skills like 
language, communication, ICT in education and general life skills in secondary 
education, which are needed in the labour market

Conduct learning assessment for children who have taken the various courses in close 
collaboration with partner universities involved in the intervention

!  7



         
           Iraq Office 
  

18. At least 35% increase annually in the transition rate of vulnerable children who completed 
primary school then enrolled at secondary level. 

19. At least 80% of IDPs and refugees who completed secondary school provided with livelihood 
opportunities. 

20. GoI and KRI adopted 3rd shift classes for IDPs and Refugees in designated primary and secondary 
schools using appropriate curriculum. 

21. Increased enrolment by 15% annually of primary and secondary school age IDPs and refugees in 
MoE/DoE designated schools with 2nd or third shift classes. 

22. At least 80% of trained teachers in education in emergencies adapted teaching methodologies 
appropriate for vulnerable school-age children with competence. 

23. At least 30% of vulnerable children who completed any level at secondary school opted for 
vocational or technical education annually.  

24. At least 60% of vulnerable children who completed secondary school opted for higher education 
annually. 

25. Non-formal education opportunities to deliver peace education and TVET classes. 

Reporting, monitoring and evaluation 
In addition to UNESCO, It is the responsibility of implementing NGO to monitor and report on the 
progress of implementation of their activities in accordance with the stipulation of the 
implementation partner agreement (IPA) and performance measures included in their proposal. 
Failure to monitor and report on progress of implementation could be a reason to blacklist an NGO 
for all future UNESCO projects. 

F. SCHEDULE OF ACTIVITIES 
Tentative timeline of initial procedures: 

Activities Date (tentative) Time (Baghdad time)

Formal launch of the call for partnership 24 Feb 2017

Closing date for inquiries 06 Mar 2017 12h00

Deadline to submit proposal and application 
form

18 Mar 2017 20h00

Start date of implementation period for Y1 25 Mar 2017
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Tentative timeline of activities: 

  

The schedule of activities will be from date of signing partnership till December 31, 2019, upon agreement 
from both sides to extend the partnership (each 31 December for an additional year). 

G. VISIBILITY REQUIREMENTS  
NGOs must guarantee and count for the visibility of UNESCO and the EU as per approved Communication 
and Visibility guideline and manuals (see Annex V). 
  

H. ELIGIBILITY CRITERIA TO APPLY AS A LEADING NGO 
Only proposals submitted by Leading NGOs aimed at achieving the strategic objectives, priorities and 
results as indicated in section B are eligible for co-funding under this Call for Partnership.  

The following types of partnership proposals are not eligible:  

• proposals concerned only or mainly with individual sponsorships for participation in workshops, 
seminars, conferences, congresses; 

• proposals concerned only or mainly with individual scholarships for studies or training courses; 
• credit or loan schemes; 
• debts and provisions for losses or debts; 
• proposals which consist exclusively or primarily of capital expenditure e.g. land, buildings, 

equipment, vehicles, etc.; 
• proposals which discriminate against individuals or groups of people on grounds of their gender, 

sexual orientation, religious beliefs, or lack of them, or their ethnic origin;  
• scholarships, sponsorships and school fees; 
• cash donations; 
• political party and religious activities; 
• proposals which provide funding for terrorist activities. 

The Applicant must be a non-for-profit entity with the following minimum eligibility criteria in order to be 
considered for further evaluation of the technical and financial proposals. Not meeting any of the 
following criteria will automatically disqualify the applying organization. The NGO shall ensure providing 
all supporting documentation and evidence as part of the technical proposal and application form.  

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Development of the capacity of civil society 
organizations that are active and relevant in 
the provision of educational services

4 to 6 CSO supported to implement 
component 3's activities X X X X X X X X X X X

Improve access to inclusive education and 
adequate learning environment for 
vulnerable school-age children

35,000 students X X X x x x x x x x x

Improve access to inclusive education and 
adequate learning environment for 
vulnerable school-age children

30,000 new students + 35,000 
students from Y1 X X X X x x x x

Improve access to inclusive education and 
adequate learning environment for 
vulnerable school-age children

35,000 new students + 65,000 
students from Y1 & Y2

X X X X

Y1 Y2 Y3
Activities Outputs

# Requirement Criteria Type of Evidence  
(supporting documents)

1 Legal status Should be registered at international or national level 
(Iraq) as a non-government organization 

Valid registration certificates 
and submission of power of 
attorney.
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2 To certify that 
the applicant is 
not blacklisted or 
excluded due to 
the following 
reasons:

Applicants are ineligible if at the time of submission of the 
application: 
(a) The applicant is on the exclusion list published on the 
global portal for suppliers of the United Nations 
Organization, (http://www.ungm.org) due to fraudulent 
activities.  
(b) The name of the applicant appears on the 1267 
terrorists list, issued by resolution 1267 of the UN Security 
Council which establishes a list of sanctions covering 
individuals and entities associated with Al-Qaida or the 
Taliban. 
(c)The applicant is excluded by the World Bank Group.

Letter by the Applicant 
stating the applicant with full 
legal name, type of 
incorporation and country of 
registration is not blacklisted 
or excluded for any of the 
reasons listed in this criteria. 

3 Ability to operate 
in Iraq

Evidence to operate and implement projects across GoI 
and/or KRG

Valid license to operate in 
Iraq (by GoI and KRG)

4 Areas of 
Expertise/ 
mandate

Humanitarian development or education management 
support or social support services. By all means, ttechnical 
capacities to implement education-delivery projects for 
target populations, including sound capacity to participate 
in planning, monitoring and evaluation activities at least 
during the past 36 months

NGO registration certificate 
and sufficient proof for 
implementing projects of 
similar scope.

5 Geographical 
location

One or several of the following governorates: Anbar, 
Dohuk, Erbil, Nineveh, Salah Al-Din and Sulaymaniyah

To have an established office/ 
premises in one of the listed 
locations.

6 Working 
relationship

At least three previous projects (at international or 
national levels) with one of the following entities in Iraq: 
Government, UN Organization, USAID, EU delegation or 
any similar international aid agencies.

Reference letters (at least 3)

7 History of similar 
assignments

At least successful completion of one project in education 
support or social development activities.

Reference letter(s) (in 
English) from the project 
owner/ contract awarding 
entity will be required as part 
of the submission. History of 
previous projects (based on 
the template provided in 
Annex III).

8 Working 
languages

English language is a must in addition to Arabic and/or 
Kurdish

Ability to present NGO 
documentation in English

9 To act as the 
principal 
applicant

Be directly responsible for the preparation and 
management of the project, i.e. not acting as an 
intermediary;

Official statement by the 
applicant 

10 Financial capacity Proven by at least running one project of value exceeds 
US$100,000 during the last two years. Value of current 
fixed assets not less than $30,000; and outstanding debt 
equal to zero (based on certified financial statements for 
2014 and 2015) 

Application form will capture the details of financial 
contribution by the NGO for the implementation of this 
project.

Documentation of previous 
project meeting this 
threshold, and certified 
audited financial statements 
for the NGO for 2014 and 
2015. 
NGO will be also able to 
financially contribute to 
implementation of the project 
objectives.

11 Financial & 
Accounting 
system

Should be a well-established financial system 
(incorporating appropriate segregation of duties between 
budget approving and certifying entities). Preference for 
IT-based accounting system.

Documentation describing 
financial/ accounting system.

12 Valid bank 
account in the 
name of NGO.

Valid bank account with name of account holder matches 
the name of institution (i.e. not personal account).

Letter by bank providing bank 
account information is a 
must.
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I. ELIGIBILITY CRITERIA TO APPLY AS AN ASSOCIATING NGO 
The Applicant must be a non-for-profit entity with the following minimum eligibility criteria in order to be 
considered for further evaluation of the technical and financial proposals. Not meeting any of the 
following criteria will automatically disqualify the application. Both leading and associating NGOs shall 
ensure providing all supporting documentation and evidence as part of the application form.  

13 Procurement 
system

Provision of documentation detailing the procurement 
procedures followed in the institution incorporating 
competitive process procedures. 

Documentation describing the 
procurement system and 
procedures, and preferably 
presenting templates for 
procurement notices and 
contracts.

14 Ability to 
establish 
exclusive 
partnerships in 
any of the 4 zones 
of 
implementation

Exclusive partnership (except for MRE & construction 
organization). That means that both leading and 
associating NGO cannot work in several governorates or 
within several partnerships in this project. Leading NGO 
will need to establish a maximum of two (02) partnerships 
with Associating NGOs. 

Agreement of exclusive 
partnership between leading 
and associating NGOs should 
be presented to UNESCO as 
part of the application. 
Associating NGO should not be 
establish repetitive 
partnership with more than 
one leading NGO.

15 Permanent 
staffing structure

Permanent staffing structure and ability to manage and 
support staff in the field, on behalf of UNESCO => CV of 
the staff will be required (see form). 

Description of the key 
personnel of the NGO, the 
hierarchy structure and key 
roles and responsibilities.  
CV of key personnel dedicated 
to the project 
implementation (in the 
template provided by 
UNESCO)

# Requirement Criteria Evidence  
(supporting documents)

1 Legal status Should be registered at international or national level 
(Iraq) as a non-government organization 

Valid registration certificates 
and submission of power of 
attorney.

2 To certify that 
the applicant is 
not blacklisted 
or excluded due 
to the following 
reasons:

Applicants are ineligible if at the time of submission of the 
application: 

(a) The applicant is on the exclusion list published on the 
global portal for suppliers of the United Nations 
Organization, (http://www.ungm.org) due to fraudulent 
activities.  
(b) The name of the applicant appears on the 1267 
terrorists list, issued by resolution 1267 of the UN Security 
Council which establishes a list of sanctions covering 
individuals and entities associated with Al-Qaida or the 
Taliban. 
(c)The applicant is excluded by the World Bank Group.

Letter by the Applicant 
stating the applicant with full 
legal name, type of 
incorporation and country of 
registration is not blacklisted 
or excluded for any of the 
reasons listed in this criteria. 

3 Ability to 
operate in Iraq

Evidence to operate and implement projects across GoI 
and/or KRG

Valid license to operate in 
Iraq (by GoI and KRG)

4 Areas of 
Expertise/ 
mandate

Humanitarian development or education management 
support or social support services. By all means, ttechnical 
capacities to implement education-delivery projects for 
target populations, including having a minimum capacity 
to participate in monitoring  activities at least during the 
past 12 months

Active profile of projects 
during the past 12 months.

5 Geographical 
location

One or several of the following governorates: Anbar, 
Dohuk, Erbil, Nineveh, Salah Al-Din and Sulaymaniyah

To have an established office/ 
premises in one of the listed 
locations.
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J. CRITERIA FOR APPROVAL OF PARTERNSHIP APPLICATION 

Evaluation and selection of applications 

Applications will be examined and evaluated by the technical evaluation team. All proposals submitted by 
applicants will be assessed according to the following steps and criteria: 
If the examination of the application reveals that the proposed project does not meet the eligibility 
criteria stated in sections H and I, the application shall be rejected on this sole basis. 

STEP 1: ELIGIBILITY ASSESSMENT 

The following will be assessed: 
• The submission deadline has been respected. If the deadline has not been respected the 

application will automatically be rejected. 

• The application form including the budget table is duly filled and requested documents are 
attached to the application.  If any of the requested information is missing or is incorrect, the 
application may be rejected solely on that basis and the application will not be evaluated further. 

• The proposal meets the rest of the eligibility criteria. 

STEP 2: EVALUATION OF THE FULL APPLICATION  

An evaluation of the quality of the applications, including the proposed budget, and of the capacity of the 
applicant and its partners, will be carried out in accordance with the evaluation criteria set out in the 
Evaluation grid included below.  

1. Scoring 
The evaluation will be done by Evaluation Committee, comprising of three members from UNESCO. Each of 
the evaluators from the Evaluation Committee will grade the applications, then an average will be done of 
the results.  The evaluation criteria are divided into sections and subsections.  
Each subsection will be given a score between 1 and 3 in accordance with the following guidelines: 1 = 
poorly meets the criteria; 2 = adequately meets the criteria; 3 = entirely meets the criteria. In addition, 0 
= information not provided or irrelevant to criteria.  

6 Working 
relationship

At least one previous project with one of the following 
entities in Iraq: Government, UN Organization, USAID, EU 
delegation or any similar international aid agencies.

Reference letter (at least 1)

7 History of similar 
assignments

At least successful completion of one project in education 
support or social development activities.

Reference letter(s) (in 
English) from the project 
owner/ contract awarding 
entity will be required as part 
of the submission. History of 
previous projects (based on 
the template provided in 
Annex VI).

8 Valid bank 
account in the 
name of NGO.

Valid bank account with name of account holder matches 
the name of institution (i.e. not personal account).

Letter by bank providing bank 
account information is a 
must.

9 Permanent 
staffing 
structure

Permanent staffing structure and ability to manage and 
support staff in the field, on behalf of UNESCO => CV of 
the staff will be required (see form). 

Description of the key 
personnel of the NGO, the 
hierarchy structure and key 
roles and responsibilities.  
CV of key personnel dedicated 
to the project 
implementation (in the 
template provided by 
UNESCO)
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The substantive element of a project is a prerequisite section, all applicants who fail to obtain the 
minimum pass mark of 460 out of 690 in this category, will not be considered further, irrespective of the 
other scoring sections. 
(Relevant experience, proposed technical approach and strategy guaranteeing a successful undertaking of 
the assignment, proposed team for the assignment, managerial/ administrative capacity, references for 
the institution and cost share elements.) 

# Technical criteria
Base 
Score 
(BS)

Multiplyin
g 

Factor 
(F)

Given 
Score 

= (BS * F)

Part One: Institution’s qualifications and expertise: 0, 1, 2, 3 Up to  
150 points

1

(30 points) The institution has a sound structure that ensures a 
successful undertaking for the work assignment proven by a good profile 
for the institution and key personnel, flow decision-making process, a 
well-established financial and administration system, and solid 
performance during the last three years.

10 points

2 (30 points) A healthy financial position in 2014 and 2015 proven by null 
debts and ownership of fixed assets not less than $30,000. 10 points

3

(30 points) The institution should have relevant technical experience in 
related professional areas like social/ humanitarian development 
services in general, project management and business and logistics 
support services. 

10 points

4 (15 points) Geographical presence (either administration or operation) 
in the proposed locations 5 points

5

(15 points) A demonstrated ability to work with government 
counterparts, civil society organizations, UN affiliated organizations, or 
any international development/ aid agency (proven through at least by 
one previous cooperation in form of reference letter)

5 points

6

(30 points) Experience in managing funds with a strong financial 
capacity to support implementation of the project; proven by running at 
least one project worth more than US$100,000 (for non-for-profit 
entities) 

10 points

Part Two: Methodology and work plan Up to  
360 points

7
(60 points) The Institution was able to present a sound strategy and an 
applicable technical approach that both guarantee a successful 
implementation for the project.

20 points

8

(60 points) A clear work plan; which is relevant to the work assignment 
and timelines that carefully considers proposition of a reasonable 
number of project personnel, a detailed listing of proper sequence of 
activities and reasonable duration.   

20 points

9

(60 points)The institution considers its own financial capacity to 
mobilize the project within its own financial resources during the first 
two months of implementation (should be clearly indicated by the 
institution in the technical proposal)

20 points

10

(30 points)The institution is willing to incorporate modern project 
management techniques and methodologies during the implementation 
of the project; including project monitoring and control, fully-fledged 
documentation and reporting procedures. 

10 points

11
(60 points)The institution considered different potential risks may affect 
timely implementation of project activities and provided an adequate 
risk mitigation plan.

20 points
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(The Institution should be able to provide UNESCO with a substantial financial proposal in accordance with 
the structure outlined in Annex II. The pricing should consider the ability to implement the project in a 
cost-effective manner and within the agreed scope) 

2. Provisional selection 
Following the evaluation, a table listing the applications ranked according to their scores is established. A 
provisional selection of partners is made at this stage depending on their ranking following the evaluation.  
A list of provisionally selected partners is developed, taking into consideration the financial envelope 
available and the geographical balance.  

STEP 3: APPROVAL OF PARTNER(S) 

3. Approval of awards 
The final approval of selected applications follows UNESCO’s procedures. The review considers whether 
the proposals put forward to them conform to the UNESCO rules and regulations, with special attention to 
the general principles of: 

• fairness, transparency and integrity; 
• effective competition; 
• best value for money; and 
• the interest of  the UNESCO. 

Notification of Decision 
Selected implementation partners will informed in writing of UNESCO’s decision concerning their 
application.  

K. ELIBLITY OF COST 

Only ‘eligible cost’ can be covered by UNESCO under this project. The categories of cost that are eligible 
and non-eligible are indicated below. The estimated cost breakdown must be fair when compared to 
prevailing market trends and reasonable to UNESCO whilst providing best value for money. The breakdown 

12
(30 points) The institution considered proper engagement of all project 
stakeholders and provided a sound communication plan and escalation 
procedures.  

10 points

13
(60 points) The institution proposed a timely resourcing plan for the 
project personnel, trainers and teachers’ identification and contracting, 
and other project direct and indirect personnel.

20 points

Part Three: Key personnel and Methodology and work plan Up to  
180 points

14
The institution was able to propose qualified key project personnel. A 
detailed CV of each staff involved in the project from both leading and 
associating NGOs should be provided. 

60 points

Total scores for the technical part: 690

Minimum passing score for technical criteria: 460

# Financial criteria Given 
Score

15

Total proposed budget corresponding with the work assignment and level of effort 
Clear, justified and consistent with project activities, with indication of in-kind or other donor 
contributions. 
The highest NET AMOUNT of financial contribution offered by applicant NGO will be used as the 
base-line score for comparison. Lower points will be given proportional in respect to the highest 
price.

310

Total scores for technical and financial parts 1000
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submitted should be sufficiently detailed in order to provide assurance regarding the reasonableness of the 
cost.  

1. Eligible cost 

To be considered eligible as direct cost, cost must be necessary for carrying out the project and comply 
with the principles of sound financial management, in particular value for money and cost-effectiveness.  
The procurement of any goods, works or services (if any) shall be carried out in line with the applicable 
UNESCO procurement standard requirements and based on “best value for money”. The partner 
organization cannot be also contractor in the project.  
Subject to the above, the following direct cost may in particular be eligible:  

• The cost of staff assigned to the project corresponding to actual salaries plus social security 
charges and other remuneration-related cost. Identifiable personnel cost at headquarters level 
arising as direct consequence of the actions may be included. Salaries and cost shall not exceed 
those normally borne by the organization.  

• Travel and subsistence cost for staff taking part in the project, provided they do not exceed those 
normally borne by the organization.  

• Purchase cost of equipment which are attributable to the intervention. The percentage of the 
equipment component should not exceed 33% of the total budget.  

• Cost of consumable and supplies directly attributable to the project.  

• Expenditure on contracting directly attributable to the project.  

• The proportion of office cost in Iraq that corresponds to the amount of activity directly 
attributable to the project.  

• Cost deriving directly from the requirements of the implementation of the intervention (such as 
dissemination of information, specific reporting for the needs of UNESCO, translation, 
reproduction, insurance, training fees, production of materials, training materials, etc.)  

• Taxes, duties and charges, including VAT, actually paid and that the partner organization cannot 
reclaim unless otherwise provided.  

2. Eligible indirect costs (overheads) 

The indirect costs incurred in carrying out the project may be eligible for flat-rate funding fixed at not 
more than 7% of the total eligible direct costs. Such amount may be reviewed in the context of the overall 
input-based budget submitted with the proposal. It is possible that pre-selected proposals may be 
amended, at the recommendation of the Contracts Committee at UNESCO Headquarters in Paris, to 
exclude all indirect costs. 

3. Contributions in kind 

Contributions in kind are not considered actual expenditure and are not eligible costs for reimbursement.  

4. Non-eligible cost 
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Debts and debts service charges;  

• Provision for losses or potential future liabilities;  

• Interest owned by the partner organization to any third party;  

• Items already financed by other sources;  

• Purchase of land or buildings;  

• Currency exchange losses.  

• Other indirect costs, salaries or expenses identified as non-related to the implementation of this 
project.  

L. GUIDANCE ON HOW TO FILL IN THE APPLICATION FORM 
1. Applicants should consider the following fundamental principles in designing their proposals: 

• an ethical approach to project implementation; 
• partnership with other stakeholders; 
• project design with the potential for replication; 
• sustainability of project. 

2. Cost-sharing modality 

Selected partners will implement objectives of the project to the targeted beneficiaries listed in this call 
based on cost-sharing both equally as in-kind or financial contribution from the selected I/NGO that to be 
engaged in this project.  

This cost shall be clearly presented in the budget proposal (Annex II); base on the cost baselines presented 
by UNESCO along with other varying costs proposed by I/NGO. 
 

3. Application procedures  

3.1 Application form  
• Applications must be submitted in accordance with the instructions on this Call for Partnership. A 

standard application form is annexed to this document (Annex I).  
• All applications must be in English.  
• Due care must be taken to complete the application form. Any error or major discrepancy related 

in the application form (e.g. the amounts mentioned in the budget are inconsistent with those 
mentioned in the application form) may lead to rejection of the application. 

• Clarifications will only be requested if information provided is unclear, and prevents objective 
assessment of the proposal. 

• Hand-written applications will not be accepted. The complete application form and budget must 
be submitted in Word and Excel or PDF. 

• Please note that only the application form and the completed annexes will be evaluated. It is 
therefore of utmost importance that these documents contain ALL relevant information concerning 
the project.  

• Incomplete applications will be rejected.  
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3.2 Documents compromise your submission package: 
1) Filled application form (Annex I); 
2) Filled budget proposal (Annex II) 
3) NGOs registration documents/ certificates (in English) 
4) Organizational structure of NGOs 
5) History of previous projects based on templated in Annex III 
6) Reference letters by beneficiaries/ owners of previous projects 
7) CVs of key staff based on template in Annex IV 
8) Certified audited financial statements for years 2014 and 2015 (and 2016 if possible)  
9) Filled vendor information form (for every NGO) based on Annex VI 

3.3 Where and how to send the application? 
• Applications must be submitted by email to baghdad.proc@unesco.org , marked with Application 

for Partnership with UNESCO (ref: IRQ/CFP/17/03).  
• Applications sent by any other means (e.g. by fax or by mail) or delivered to other addresses will 

not be considered under this Call for Proposals. 

3.3 Deadline for submission of applications 
The deadline for the submission of applications is 18 March 2017 as evidenced by the date of receipt of 
submission email. Any application submitted after the deadline will be automatically rejected. 
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ANNEX I – APPLICATION FORM 

(ENCLOSED IN A SEPARATE DOCUMENT) 

!  18



         
           Iraq Office 
  

ANNEX II – BUDGET PROPOSAL 

(ENCLOSED IN A SEPARATE DOCUMENT) 
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ANNEX III – HISTORY OF PREVIOUS PROJECTS 

[To be filled by both the Leading and Associating NGO in separate A4 landscape oriented 
pages:] 

Instructions related to references of the Development Firm and Proposed Key Experts 

Provide contact information for at least one (1) reference that can provide substantial input about:  

(a) The type of work performed 

(b) Confirm the quality of the work experience of projects conducted by the firm and the 
experts that are of a similar nature. 

UNESCO reserves it right to contact referees provided by the offeror or any other sources to check 
references and past performance. For each reference, list a contact individual, their title, address, 
facsimile, phone and e-mail address.    

Project Ref#: Project Title:

Country
Original Project 

Value (US$)

Closing 
Project 
Value 
(US$)

Proportion 
carried out by 
your Firm (%)

% of 
completion

Nº of Staff 
provided

Name of 
Beneficiar

y

Origin of 
Funding

Dates 
(Start/End)

Name of 
Partners (if 

any)

Detailed description of the project (please type below) Type of services provided:

Contact Person (Name/ Functional Title/ email or telephone address): 
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ANNEX IV – CV TEMPLATE FOR KEY STAFF 

1. Family name:  
2. First names:  
3. Occupation (role and function):  
4. Nationality/Passport:  
5. Residence:  
6. Education:  

7. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)  

8. Membership of professional bodies:  
9. Other skills:  
10. Contacts of references: 
11. Years within the firm (or years of affiliation):  
12. Country Experience: 
13. Regional and International Experience 
14. Key qualifications: 
15. Professional experience 

[NB: To be filled by each proposed expert in separate A4 landscape oriented pages:] 

16. Other relevant information: 

Name of Institution (Date from – Date 
to) Degrees obtained & Major Field of Study

Language Reading Speaking Writing

English

Arabic

Kurdish

Date from- 
Date to Location Employer 

(if any) Position Description of specific assignment
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ANNEX V – COMMUNICATION AND VISIBILITY GUIDELINE AND MANUALS 

This communication and visibility plan aims at ensuring awareness of the project, its developments and 
successes, while ensuring maximum visibility for the European Union (EU) and a successful partnership 
with UNESCO, at the national, regional and international levels. The 3-year plan is designed to address 
target audiences through the best available and most effective communications and outreach mediums, in 
line with the Joint Visibility Guidelines for EC-UN Actions in the Field and the Communication and Visibility 
Manual for EU External Actions.  

Communication Objectives 
1) Raise awareness among public at large in Iraq on the project’s importance and successful 

achievements; 

2) Publicize the EU’s critical support to access to quality education for children, in particular from 
vulnerable segments of the Iraqi society; 

3) Publicize the contribution of EU/UNESCO partnership in Iraq and beyond to achieve 2030 
Sustainable Development Goals (SDGs), specifically Goal 4 – Quality Education, Goal 5 – Gender 
Equality, Goal 10 – Reduce Inequalities and Goal 17 – Partnerships for the Goals. 

Expected Outcomes 
▪ A high level of awareness among identified audiences about project activities and results, as well 

as their impact on beneficiaries;  
▪ A positive image of the EU/UNESCO partnership, as well as recognition of partner institutions, who 

contribute in providing educational services in crisis settings as a contribution to the SDG agenda;  
▪ Enhanced information-sharing and joint messaging with key stakeholders in Iraq on education in 

emergencies. 

Target Audiences 
1) Populations and local communities: public at large, including teachers, parents, and IDP and 

refugee communities; 

2) Technical partners: civil society, community-based organizations and NGOs/IGOs active in the 
provision of educational services to IDPs and refugees;   

3) National policy and decision-makers: Government of Iraq (GoI) and Kurdistan Regional 
Government (KRG), particularly the respective Ministries of Education (MoEs); 

4) International Community: including population of EU member states. 
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ANNEX VI – REGISTRATION FORM 

Please provide details for each firm constituting consortium/ joint-venture  

VENDOR INFORMATION    (please use capital letters)

Title (Mr, Mrs, Ms , Company, 
Organization) :

     

Name / Company name :      

Date and place of birth :                    

Nationality :      

Profession / Area of expertise :               

Street name / House Number :                    

Postal Code / City :                    

P.O. Box :      

Country :      

Telephone :      

Fax :      

Email :      

Language of correspondence :      

Tax Code 1 / Tax Code 2 :               

Contact 1      

Contact 2      

BANK INFORMATION    (please attach copy of bank details which you should obtain from your bank)

Full bank name :      

Full agency name :      

Full bank address :      

Bank Postal code / Bank City :      

Bank country :      

SWIFT/BIC code :      

IBAN      

Bank code & branch code :             

Bank account Number :      

Control Key (if applicable) :      

Account holder name :      

Account currency :      
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Additional banking information :  
(i.e. CHIPS UID, ABA, PayThru, etc…)

      

ADDITIONAL INFORMATION  (Please add any comment that may facilitate your identification)
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