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Terms of Reference 

for a Baseline Study in Iraq for the Global Project on Culture and Creative 

Economy 

1. Background and Context of the Assignment 

1.1 GIZ  

The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH operates as 

a federal enterprise on behalf of the German Government, as well as other public and 

private clients, to facilitate sustainable development results together with our partners 

around the world. GIZ supports people in acquiring specialist knowledge, skills and 

management expertise. The Company helps organisations, public authorities and private 

businesses to optimise their organisational, managerial and production processes. And, 

in addition, GIZ advises governments on how to achieve objectives and implement 

nationwide change processes by incorporating them into legislation and strategies. The 

political and social framework plays a crucial role in ensuring reforms are effective and 

sustainable.   

GIZ see itself as a provider of advisory and other services to political decision-makers, 

whose vision of a future worth living GIZ shares. She works in around 120 countries with 

a staff of 19,506 people. 

 

1.2 Global Project on Culture and Creative Economy (GV KKW) 

Culture and creative Industries, as a cross-sectoral sector, have the potential to promote 

a sustainable and broadly effective development through cross-sectoral monetary and 

non-monetary dimensions. The link between culture and development is firmly anchors in 

the Agenda (SDGs: Quality Education [4], Decent Work and Economic Growth [8], 

Sustainable Cities and Communities [11], Responsible Consumption and Production 

[12]).  

Culture is the fourth dimension of sustainability and, in addition to the Agenda 2030, is 

also anchored several times in the BMZ Future Charter and the BMZ Marshall Plan with 

Africa. 

The cultural and creative industries are among the fastest-growing sectors of the 

economy in the world and are gaining ground worldwide as a sector. In Germany, eleven 

sub-markets or sectors are counted among the cultural and creative industries: music, 

book market, art market, film, broadcasting, performing arts, design, architecture market, 

press market, advertising market, software / games. This definition is compatible with the 
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European and UNESCO Definition. The cultural and creative industries have a high value 

creation and employment potential and are particularly promising for young people in 

developing countries with promising perspectives. 

The prerequisites for exploiting the economic and development-policy potential of the 

cultural and creative industries in the selected partner countries as well as in German 

development cooperation are still insufficiently fulfilled. The selected partner countries 

are South Africa, Kenya, Senegal, Iraq, Lebanon and Jordan. Therefore, the global 

project is an important instrument for the development of the cultural and creative 

industries as an independent field of action in development cooperation. 

Cooperation partners are national and regional private sector, civic and government 

stakeholders, as well as networks of culture and creative industries. The focus of the 

project is on the measures taken in the respective partner countries in Africa and the 

Middle East.  

The global project supports companies, organizations and civil society representatives, 

associations and local networks in this sector in the selected partner countries. 

The essential project outputs should be reached within the following areas: (1) piloting 

support models for cultural and creative actors, (2) strengthening the representation of 

interests and the cooperation management of actors in the cultural and creative 

industries and (3) BMZ counselling. 

 

2. Objective 

The goal of the consultancy is to develop a baseline study for the culture and creative 

industries in Iraq, on the basis of which the indicators of the project can be designed and 

deposited with target values. 

However, on the basis of the baseline study, necessary and efficient activities are to be 

planned in order to promote this specific economic sector in Iraq. The Baseline Study 

also identifies opportunities that can effectively promote activities and risks that might 

jeopardise the success of the activities. 

The baseline study will provide an important basis and will be supplemented during the 

further project phase. It contributes to the evaluation process of the project as well as the 

evaluating indicators. 

3. Tasks and Methodology 

    Major outcomes of the consultants’ work will be: 
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 Research design 

The research design is the operational framework of the baseline study. In 

general, a research design comprises six components:  Scope of the mapping, 

target group, research question, methods of data collection, comparative values, 

expected results 

 Desk research 

The Consultant will collect qualitative and quantitative secondary data by 

screening the relevant and available national reports and international benchmark 

reports.  

The desk research phase provides an initial overview and helps to identify the 

scope for the primary data collection phase. 

 Collect primary data ‘on the ground’ 

The consultant will carry out interviews with key stakeholders from the different 

categories of actors. Based on the desk research, the consultant prepares guiding 

questions for structured interviews, which must be agreed with the coordinator. 

The consultant will share the list of key stakeholders with the coordinator and GIZ 

responsible persons for comments and respond to the eventual requests for 

change.  

 Data analysis and validation 

The consultant analyzes the data collected. She should make use of different 

visualization methods. The analysis is determined by taking account of the fields 

of actions and indicators of the project as well as the desk research. On the basis 

of this the consultant identify the main challenges.  

 From mapping to activity 

The consultant prepares recommendations for future activities in order to address 

challenges in cultural and creative.  

During the assignment, the consultant will arrange with the coordinator of the baseline 

studies and where necessary with other members of the GV KKW. This includes regular 

communication and the exchange of working documents. 
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The GV KKW provides the contractor with key documents as a starting point.  

4. Outputs and Timeline 

All deliverables will have to be sent till December 07, 2018 as a MS Word / Excel / PPT / 

PDF documents in an email attachment. All documents should be prepared in English 

language. 

Up to 23 workdays are allocated for the fulfilment of the assignment (during the time period 

October 15 – December 07, 2018). 

Outputs Timeline 

Research design 15.10.2018 

Desk research 05.11.2018 

Collect primary data ‚on the ground‘ 08.11.2018 

Data analysis 15.11.2018 

Recommendations 25.11.2018 

 

5. General requirements and information 

All movables or immovables shall be considered as GIZ property and not be used by any 

other legal entity or private person without prior written approval either given by GIZ ’’ Global 

project on cultural and creative economy”. 

 

6. Expected professional profile of the consultant 

The Consultant will be expected to have:  

 Expertise in data collection 

 Experience with data analyzing and visualization 

 Fluency in English (also in writing) 

 Excellent communication skills 

 At least 5 years of practical experience as a consultant in the area of cultural and 

creative Industries and Private Sector Promotion  

 At least 5 years practical experience in Iraq  

 


