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FOR A BETTER URBAN FUTURE





CALL FOR PROPOSALS
Ref. No.: CFP/IRQ/2019-003
< Construction of Water network and organization of a solid waste collection campaign in the Informal Settlement of 7 Kilo Neighborhood-Ramadi, Anbar Governorate >
Purpose of CFP: Improving living conditions in the targeted informal settlement through infrastructure upgrading and solid waste collection, with an emphasis on providing on-the-job training and local employment, in addition to the mobilization of community members to conduct environmental initiatives through cash for work.
Submission Start Date: 04 April 2019
Submission Deadline Date and time: 21 April 2019, at 3 pm
Key Project Information
UN-Habitat Project title: 
Construction of Water network and organization of a solid waste collection campaign in the Informal Settlement of 7 Kilo Neighborhood in Ramadi, Anbar Governorate
Locations: Town/City: 
7 Kilo Neighborhood in Ramadi, Anbar Governorate
Country: 
Iraq
Anticipated start date: 
21 May 2019
Estimated duration of project in calendar months: 
03 Months
Maximum proposed value in US$: 
US$ 190,000.00 
Lead Organization Unit : 
UN-Habitat-Iraq
A. Brief Background of the Project 

In late 2014, UN-Habitat launched a comprehensive ‘National Informal Settlements Program’ comprising of institutional, legal, financial and technical pillars to carry out thorough diagnostic of the existing urban informal areas, and to identify appropriate technical planning solutions for their regularization and upgrading. Efforts focused on conducting an intensive review of the available financial mechanisms and the development of a Roadmap (endorsed by the Cabinet’s resolution No. 279 of 2015) that provides the strategic directions of the national programme and securing policy support within the Government of Iraq (GoI) through an appropriate institutional setup, followed by mapping and analysis of informal settlements in Iraq. A National Strategy for Long-term Durable Solutions was drafted and disseminated widely. 

The collaboration with GoI institutions led to the development of a legal package that included two draft legislations aimed at regularizing the ownership and development of lands within urban areas and preventing further expansions of new informal settlement areas/ IDPs areas on State property. The draft laws are awaiting final ratification by Parliament. 

In the meantime, following the fall of Mosul and the outbreak of the ISIL crisis in June 2014, hundreds of thousands of families have had to flee their homes, suffering economic vulnerability and decreasing protection conditions. Forced displacement, accompanied by protracted fighting, have led to a destabilizing effect on Iraq's complex social, political and urban dynamics, constraining the capacity of local authorities (including areas hosting IDPs). Data available in October 2018 indicate that there are still more than 1,8 million IDPs. This is a significant decline from the peak of 3.4 million IDPs in March 2016, yet the number of the displaced households who will not return to their homes is unknown. The persistence of sectarian violence in certain areas, summed to a chronic affordable housing shortage that predates the ISIL crisis, suggest that a substantial number of households will have no other option than settle in informal sites. 

With the recent launching of three pilot upgrading interventions in selected areas in Mosul, Ramadi and Basra, UN-Habitat is reiterating its support to GoI’s efforts to address the challenges affecting more than 3,3 million Iraqi citizens living in the precarious conditions offered by informal settlements throughout the country (equivalent to 16.5% of the total housing).
The proposed project will adopt a robust participatory community planning approach to deliver contextually-appropriate urban development interventions that will enhance long term socio-economic recovery and livelihood opportunities in the selected areas, in close collaboration with local counterparts. The project will assist national and local authorities to adequately address sustainable urban upgrading in selected informal settlements, in line with the recent attitude change by government towards such areas – as a result of substantial efforts exerted by UN-Habitat through the support of PRM in recent years under the national programme.

To carry out the proposed pilot upgrading projects, the agency intends to build upon its wide experience at the global level and the very promising work conducted so far in Iraq, including the rehabilitation and reconstruction activities implemented in conflict-affected areas, governorate and municipal-level strategic urban planning, data collection on informal settlements at a national scale, and the housing policy discussion that it has led in close consultation with national authorities.

In close consultation with local authorities and identified community representatives in the Governorates of Nineveh, Anbar and Basra, the team has conducted field assessments of a range of potential project sites. Target settlements where pilot upgrading words and regularization can realistically take place have been identified in Mosul, Ramadi and Basra in close consultation with the local authorities. Representative members of the community have been elected to form Community Development Councils (CDCs), comprising of both men and women, tasked to identify the needs, priorities and opportunities within each area and develop Area Upgrading Plans (AUPs) that will address access, mobility, sanitation, water supply, and solid waste collection and disposal. 
The phasing of the works is defined by priorities and resources available, in close coordination between the local authorities and members of the CDCs. Priority Pilot Upgrading Projects that focus on livelihood enhancement and improvements of living conditions will be undertaken by Implementing Partners under close monitoring by the team and the CDCs. Where the layout of infrastructure networks, necessary physical readjustment of boundaries walls or basic safety standards will affect properties, the CDCs will be responsible for negotiating an appropriate solution with the property occupants. The employment of local residents and the training of youth are set conditions for all tendering arrangements with local contractors and related indicators will be closely monitored.
Since most of the land on which informal dwellings have been built is state land, the programme is working on ensuring the necessary political buy-in for the required administrative transfer of property to the Municipalities and land tenure arrangements that comply with the new national regulatory framework on informal settlements.
B. Main activities and outputs

The Implementing Partner will be undertaking main activities as follows (but not limited to):
Output 1: Improving priority infrastructure networks within the informal settlement.
Activities:

· Construction of secondary water network, connected with the main city network, that will provide potable water for all the houses within the settlement. 

· Environmentally-conscious disposal of any existing plastic water pipes and debris in officially approved landfill sites. Excess soil produced during the excavation works may be used to backfill lower vacant terrain and sumps or for landscaping purposes, to be decided in consultation with the community, UN-Habitat engineers and Municipality.
Output 2: Organizing a cleaning campaign within the informal settlement

Activities:

· Supply domestic plastic garbage bins with wheels to each house inside the informal settlement.

· Supply a 3-month stock of black heavy-duty garbage bags to the families residing in the informal settlement.

· Mobilize the inhabitants of the targeted informal settlement to identify priorities environmental actions for a cleaning campaign and/or landscaping of selected areas and recruit unskilled workers from the community through cash for work for three months. Workers will be provided with wheel barrows, shovels, picks and protective equipment.
· Hire garbage collection trucks to transport garbage for three (3) months from the informal settlement to officially-approved landfill sites, in coordination with Municipal Sanitation Department. 
C. Risk Analysis 

· The project is to be implemented in 7 Kilo neighborhood, located to the west of Ramadi City. The project location is relatively stable with ongoing recovery and reconstruction efforts increasing in momentum. Despite this, there is a need for continued vigilance in terms of operational security and implementation. It is essential to possess a good knowledge of the area and to establish good contact with local authorities and communities to reduce risks.  
· The project implementation areas have recently been cleared from explosive remnants of war. However, the explosive threat remains across the area and teams must have benefited from mine risk education sessions and be aware of the risk and how to recognize explosive threats.
D. Eligibility Criteria
	Criteria
	Submission Details/ Documents Required 

	Legal Status
	· Certificate of registration/incorporation i.e., 

· Proof of registration in Country of Origin. 

· Proof of registration of Country of Operation

· Proof of country operational presence

	Organization profile and details
	· Clear organization profile and structure of the organization indicating:

· Organization’s vision, mission and objectives 

· Management structure 

· Members of the Governing Board and their Designations, duly certified by the Corporate Secretary, or its equivalent document 

· Proof of membership to professional associations if any.

	Financial Capacity
	· Audited organization financial statements (balance sheet and income statement) and auditors report for the last two (2) years 

	Exclusive bank account
	· Please note that prospective applicant organizations will not be required to open or maintain a separate bank account for the funds provided by UN-Habitat for this project. Only a bank account with the name of the applicant organization is required.

	Integrity and Governance 
	· The organization should complete and submit a signed Partner Declaration Form

· Provide the profiles of the Chairperson of the Board of Directors, Head of the Organization and Chief of Finance


E. Selection Criteria
	Criteria
	Submission Details/ Documents Required

	1.   Technical capacity
	

	1.1 Does the organization have the relevant experience and proven track record in implementing activities in the areas of the project? 

Has it managed in the past projects of similar technical complexities and financial size? 

Is the project linked with the core business of the IP? 
	· List of similar projects executed in the last 5 years (value, location, donors, nature of projects, execution stage – completed or ongoing).

· Demonstrate how the experiences in past projects are relevant in the execution of the current proposal

· References from past donors

	1.2 Does the organization have qualified technical staff with the experience and the technical skills required by the project? 

What is the staff size, type, qualification and education background?
	· CVs of key management staff, technical and non-technical staff that will be involved on the project 

· How many technical staff do you have in the concerned Country for implementing the project? Is there reasonable assurance that such technical staff required by the project will continue to be available as needed in the Project? 

	1.3 Does the organization have a clear and strong link with an identifiable constituency relevant to the targeted population of the project? 

Does it have the ability to impact on the targeted population and on the issues?

Does it have strong presence in the field and for how long? 

Does it have adequate capacity to work in key areas/regions where the proposed field activities will be implemented?
	· Demonstrate, describe and provide proof of local operational presence, including link and ability to impact the targeted population.

	1.4 Does the organization possess adequate physical facilities, office equipment, transport, etc. to implement the activities?
	· Provide location and list of office facilities, vehicles and office equipment locally available to implement the project.

	1.5 Does the organization have formal procedures to monitor project execution (e.g. milestones, outputs, expenditures…)
	· Provide formal project monitoring policies and procedures

	2.   Financial and administrative capacity
	

	2.1 Has the organization been in operation over a period of at least 2 years to demonstrate its financial sustainability and relevance? 
	· State the years of operation

· Financial statements for the last 2 years

	2.2 Does the organization have qualified staff in Finance? Is the current accounting system computerized and does have the capacity to collect and provide separate financial reports on the activities executed under the Agreement of Cooperation? 

Does it have systems and practices to monitor and report whether the project deliverables and expenditures are within agreed time and budget? 

Does it have minimum segregation of duties in place (separation between project management, finance/accounting and executive office)
	· CVs of key finance and accounting staff

· Description and key features and controls of the accounting system used 

· Organization structure/ Organogram

	2.3 Does the organization have the capacity to procure goods and services on a transparent and competitive basis? (if applicable) check for procurement unit with experienced staff
	· Copies of procurement policies and procedures. The procedures should show how you procure locally and internationally.

	2.4 Does the organization have formal procedures and controls to mitigate fraud such as multiple signature signatories on bank accounts, reporting and prosecution of incidences of fraud?
	· Describe anti-fraud controls and provide formal procedures 

	2.5 Does the organization have capacity to provide in-kind, financial, personnel contribution as UN-Habitat Implementing Partner in this present project? Please give details of contribution nature and size.
	· Describe nature and value of contribution (in-kind or cash)


	3.   Financial Proposal
	

	3.1 Is the budget for each component of the activity to be performed by the Implementing Partner 
(i) cost-effective (i.e. the cost should be economical and prudently estimated to avoid any under/over estimation) 

(ii) justifiable/well supported and 

(iii) accurate and complete
	Budget Proposal <template provided>
· BOQ (if applicable)
· Other supporting documents

	4.   Technical Proposal
	

	4.1 The technical proposal is sound and responds adequately to the specifications and requirements?
	Technical Proposal document <template provided>


	Cumulative score for ratios
	


F. Notes: 

1. Interested Organizations must provide information indicating that they are qualified to perform the services (brochure, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc.). 

2. The CFP and accompanying documents must be received in accordance with instructions provided. CFP submitted to a different email address will not be considered. 

3. CFP from applicants failing to provide the complete information to fulfill the basic eligibility criteria will be considered non-responsive. 

4. CFP received after the above deadline will not be considered 

5. Organizations will be selected in accordance with the procedure set out in the UN-Habitat IP Management policy and Standard Operating Procedures. 

6. CFP from applicants failing to provide the requested information will be disregarded. 
7. This CFP does not entail any commitment on the part of UN-Habitat, either financial or otherwise. UN-Habitat reserves the right to accept or reject any or all proposals without incurring any obligation to inform the affected applicant(s) of the grounds. 

8. All prices must be in USD
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