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Explanation Session      : 07/04/2019   3:30 PM				
Reference number:      Tender/IR10/ IX0201/03-04-2019/06
Caritas Czech Republic (CCR) is a non-governmental organization working in the field of emergency response and development in a number of countries around the world, namely Iraq, Moldova, Mongolia, Georgia, Ukraine, Cambodia and others. To run its operation, Caritas Czech Republic is supported by funds from different donors which give it high obligation to take accountability and openness as one of the main priorities.

Caritas Announce request For Quotation (RFQ) for Final external evaluation of a humanitarian project.
Infomation and detail about the Assignment and the project:
SUMMARY 
Type of assignment
Final external evaluation of a humanitarian project “Emergency Humanitarian Assistance for Vulnerable Internally Displaced Families in Berseve 1 Camp, Iraq (Kurdistan)” (contract No.: PI180071) implemented by Caritas Czech Republic in Bersive Camp/Zakho_ Duhok In KRI between July 2018 and February 2019.

Expected duration of assignment
The expected service duration is (from April 11, 2019 to April 28 2019)

Purpose of the evaluation
The main objective of this final evaluation is to provide Caritas Czech Republic (hereinafter “CCR”) and Secours Catholique/ Caritas France (hereinafter “SCCF”) with an overview of the status, relevance and performance of the activities implanted under the framework of the project.

For this purpose, CCR invites individual consultants or consultancy firms to submit applications for the consultancy aimed at delivering the external project evaluation service as per of the terms described in the following sections.
PROJECT INFORMATION
Project title
Emergency Humanitarian Assistance for Vulnerable Internally Displaced Families in Berseve 1 Camp, Iraq (Kurdistan)” 
Lead Implementing Organization
Caritas Czech Republic

Implementing partners
1. Qandil: Swedish Humanitarian Aid Organization.
2.  Board of Relief and Humanitarian Affairs (BRHA).

Donors 
Secours Catholique/ Caritas France

Project budget
572,781 USD

Project Period
July2018 – February 2019 (8 months)
BENEFICIARIES: 
The project aimed to provide emergency livelihoods for Internally Displaced Persons (IDPs) remaining in Bersive 1 camp in the governorate of Duhok through Cash for Work (CfW) while improving the living conditions for camp communities, specifically sanitation facilities, without the possibility to return back home in near future. This approach was selected to address the urgent humanitarian needs of the beneficiaries. The modalities of the project are also in line with CCR´s previous experience with implementation of similar projects and its country strategy for Iraq. The CfW (in the sum of 400USD[footnoteRef:1]) provided was based on 20 days of work delivered by beneficiaries in the span of 3.5 months.  [1: ] 


In coordination with the Board of Relief and Humanitarian Affairs (BRHA) camp engineer, this project created 800 fixed latrines amongst the tents in the camp. The design allows separation of female and male latrines, while ensuring accessibility by users with specific needs.

PROJECT DESCRIPTION:
The project targeted the most vulnerable groups of IDPs residing in the camp in Dohuk. This project was designed in close consultation with the shelter/NFI cluster as well as Camp Coordination and Camp Management (CCCM) cluster and developed in coherence with its strategy and guidance.

Bersive 1 camp was crated as an informal camp in 2014 in response to the large influx of IDPs after the ISIL invasion of Mount Sinjar. With an original population of 2500 households, the camp now houses around 1465 household.  The specific objective was for the project Support highly vulnerable displaced families living in the Bersive 1 camp by providing access to improved sanitation and income-generation assistance. Since the camps is home to many IDPs throughout these years, including in Duhok governorate, basic infrastructure repair and camp maintenance was urgently needed. 

The overall objective was to contribute to the reduction of negative impacts of the humanitarian crisis in Iraq on internally displaced people (IDPs) by meeting their acute humanitarian needs

ORGANIZATIONAL CONTEXT
Caritas Czech Republic (CCR) is a non-governmental organization working in the field of development and humanitarian assistance in developing countries of Asia, Africa, Middle East and Eastern Europe. CCR has been working in Mongolia since 2006. It has dedicated its work particularly to agriculture, education, health care, social work, restoring livelihoods, humanitarian assistance, prevention of risks of natural disasters and environmental protection. 

ASSIGNMENT INFORMATION

Description of deliverables
Selected supplier will conduct external final evaluation of the given project and based on the findings will draft evaluation report in English.
The evaluation report shall be structured as follows:
· Summary 
· Context 
· Methodology applied
· Findings (as per the structure below)
· Conclusion and recommendations
· Annexes (lists of interviewees and informants, questionnaires, photos etc.)

The evaluation shall focus mainly on the topics and questions below (the list is not exhaustive)

Project relevance
· Relevance of the project objectives and expected results to the needs of the country, target groups and beneficiaries
· Relevance of the project objectives and expected results to the expectations of the main stakeholders
· Complementarity of the project to other actions in the field.
· Ability of the project management to adjust the project to changing context in the given sector

Progress made towards the achievement of results 
· Fulfilment of the project objectives and results against project timeframe
· Reasons for delay in achieving project objectives and results (if applicable) 

Project impact on target groups and final beneficiaries
· Impact of the project on target groups, beneficiaries, local partners and other local stakeholders
Efficiency  
· Efficiency of the financial resources needed to achieve the existing outputs / results
· Efficiency of the human resources needed to achieve the existing outputs / results

Sustainability and replication prospects
· Prospects for future application and dissemination of the construction techniques introduced by the project

Project management and organization
· Appropriateness of the division of roles between CCR and other project partners (Qandil And BRHA) 
· Effectivity of the communication between CCR, project partners and other stakeholders 
· Level of local stakeholders´(including beneficiaries, government and the local partners) participation in project implementation
· Visibility of the project and its funding (does it meet respective donors´ requirements, is it sufficient or not)
· Arrangement and transparency of project documents (documents proving implementation of activities, achievement of results and objectives, financial documents) keeping 
· Effectiveness of CCR internal project monitoring mechanisms (monitoring of partners´ performance, project events, measurement of impact of the trainings etc.) 

Recommendations
· Project design modifications needed to make the project more relevant to the context and needs (if applicable)
· Modification / upgrade of the methods and tools applied needed to achieve the stated objectives and results within the given timeframe
· Measures needed to increase sustainability and replication prospects
· Measures needed to increase project benefit for the target groups and other stakeholders 
· Organizational and management changes needed to improve the project management and administration (if applicable)

Requirements
Necessary:
· At least 5 years of experience in evaluating development projects (verifiable list of evaluations conducted in the past required)
· Fluency in written and spoken English and the ability to edit texts in 
· Demonstrated excellent analytical skills (evidence required)
· Excellent interpersonal and communication skills, and comfortable working across cultures 
· Demonstrated understanding of development sector in the field of environment and construction (verifiable information on relevant experience required)
· Experience in working in Iraq
Selection of supplier and selection criteria
The evaluator will be selected on the basis of offers containing:
· evaluation plan 
· description of experience and expertise  
· contract signed on behalf of the applicant

The plan has to contain:
· Description of relevant expertise and experience (copies of documents proving the expertise and experience shall be attached)
· Description of the methodology to be applied
· Timeframe
· Budget of the evaluation and total price of the offer (the price cannot exceed the price stated below)
· Proposed structure of the evaluation report 
The evaluation plan will become an annex to the contract that will be concluded between CCR and the evaluator selected. 

The description of experience and expertise has to include:
· contacts to persons / institutions that can provide reference, and / or
· copies of official documents proving the experience and expertise stated

The selection criteria will be as follows:
· Offered price (50%)
· Proven expertise and experience (25%)
· Quality of the proposed methodology (25%)

Terms of assignment
Selected evaluator will be subcontracted by CCR to produce the deliverables specified above. The contract to be concluded between CCR and the selected evaluator constitutes Annex 1 to this call for tenders. 
The evaluation report has to be submitted by 28th of April 2019.
Maximum price to be paid for the delivery is 4,500 USD. 
The price agreed on will cover evaluator´s remuneration, all costs incurred by the evaluator related to the assignment and all taxes and fees required by law. The price will be final and cannot be increased under any circumstances. 
Evaluator is responsible for required transportation and other logistics arrangement to complete the assignment.
CCR will provide the evaluator with all information and documents it has at its disposal needed to conduct the evaluation. 

Explanation session:
CCR staff conduct Explanation Session for intended applicant to Answer their queries and  more detail on the methodology of work or assignment, the session conducts on Sunday April 7, 2019 3:30 pm
Suppliers are invited to attend for the session, but it is not mandatory.

How to apply 
Suppliers can submit the bid either in sealed envelopes to the same address or through email to the following email address: Iraq.tender@caritas.cz
Dead line for Submission the bids is 10/04/2019 3:00PM
For any inquiries please to Contact via phone no.0751 740 7752
Incomplete offers and offers received after the deadline will not be considered.
Applicant should apply stamped and signed both Quotation form and instruction forbidders form  

Name of Supplier:	

Stamp and signature 	

Date: 	
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