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Section II: Schedule of Requirements 
[bookmark: _Hlk19450037]eSourcing reference: RFQ/2019/11674
TERMS OF REFERENCE
Blanket Purchase Agreement (BPA) for Provision of Video Production Services and Post-Production Services for UNMAS Iraq

1. Background 
United Nations Mine Action Service (UNMAS). UNMAS is a The United Nations Mine Action Service (UNMAS) Iraq was formally established in June 2015, at the request of the United Nations in Iraq, to lead the UN efforts in collaboration with the Government to mitigate explosive threats in the country, as well as to support capacity enhancement of national and regional mine action authorities. The UNMAS Iraq work carried out by civilian operators complements the work undertaken by the Ministry of Defense Iraqi Security Forces, and the Ministry of Interior Local Police and Civil Defense.

Mission UNMAS Iraq directly supports the safe and dignified return of 1.6 million internally displaced persons (IDPs) and others ‘at risk’ living in to so-called ‘liberated areas’ of Northern Iraq previously under Islamic State of Iraq and the Levant (ISIL) control through:

· Explosive hazard management (EHM) response in support of humanitarian and stabilization efforts
· Technical Support (TS) through training and mentoring provided to the government to manage, regulate and coordinate explosive hazard clearance 
· Risk education (RE) delivered at the community, national, and regional levels; and,
· Women’s empowerment through mine action ‘gender mainstreaming’ activities consistent with United Nations Security Council Resolution (UNSCR) 1325 on Women, Peace and Security and global Gender in Mine Action Guidelines 


2. Objective
UNOPS is soliciting quotations for the establishment of a Blanket Purchase Agreement as defined in this document. Quotations must be submitted by using the Returnable Bidding Forms (RFQ_Section_III_Returnable Bidding Forms). 
The overall objective of this solicitation is to establish a Blanket Purchase Agreement (BPA) to facilitate and expedite the process by which UNOPS/UNMAS will contract the Provision of Video Production Services and Post-Production Services once there are specific requirements in the 12 months following the signature of the BPA.  

Primary audience: At various times, UNMAS Iraq hosts dignitaries, sponsors special events, covers newsworthy clearance missions and ceremonies such as graduations, the introduction of new technology, and the like. Videos produced covering these and similar subjects, distributed primarily through social media tend to have a news orientation, ultimately promoting mission success and programme accountability important to donors, benefiting UNMAS Iraq relationships with government counterparts, and raising the UNMAS Iraq profile both at national level but particularly important at the community level where individuals and their acceptance – or not - of clearance teams can be crucial to mission success:  survey and clearance teams rely on the cooperation and support of local populations to identify threats. 


Secondary audience: The so-called liberated areas of Northern Iraq are highly contaminated by explosive hazards, including landmines, explosive remnants of war (ERW) and improvised explosive devices (IED). Those already living in these areas and others (Internally Displaced Persons, or, IDPs), many living in camps but intending to return home, are at risk of injury through contact with these explosive hazards. These ‘at risk groups’ represent a highly stratified demographic ranging from young children to older adults. All are vulnerable but differ regarding their viewing/reading/listening habits and preferences. The primary RE objective of the videos produced through this BPA is to promote recognition of the explosive hazards as threats and promote safe behavior among these diversified ‘at risk’ groups. As with all UNMAS Iraq collateral materials produced, the RE videos will need to reflect this highly stratified ‘at risk’ demographic by gender, age, location, language, and other factors as may be determined through research and focus group testing. The videos will need to especially be sensitive to the particular needs of women, girls and boys as both an audience and through their portrayal in any videos produced

3. Expected Deliverables/ Technical specifications for Services and Goods:

	
	Item No
	UNOPS minimum technical requirements
	Quantity/
Measure

	1
	Video production using drones
	· Drones and related equipment will be provided and used by the service provider.  
· Registration and authorization to fly the drone all over Iraq is required before the service provider bids for the contract. 
· The drone’s pilot needs to be experimented in flying the device in a difficult and challenging environment (rubble, extreme heat etc.) 
· Given the environment where filming will take place, experience with international organization is required.
· Video quality (minimum): Full HD: 1920 x 1080

	Up to 30 hours  

	2
	Video production using conventional means (standard cameras)
	· Depending on the type of the video, the service provider should use all its conventional means to produce a video. For example, this can include:
· Camera Stabilizer (DJI Ronin or equivalent) and/or Camera Slider
· Camera (Sony A7s II or equivalent)
· Outdoor Lighting and reflectors etc.
· Registration and authorization of the cameras is required before the service provider bids for the contract. 
· Given the environment where filming will take place, experience with international organization is required
· Video quality (minimum): Full HD: 1920 x 1080

	Up to 30 hours 

	3
	Video editing and subtitling. 
	· The service provider should be able to edit a video in order to meet with the client’s expectations and requirements
· The client will be providing feedback until the final product is approved.  
	Up to 20 video clips of maximum 8 minutes duration each

	4
	Video translation: From Arabic to English or from English to Arabic.
Ad-hoc requests for other languages (French, Swedish etc.)
	· The service provider should be able to translate content (knowledge of mine action terminologies is required) and add the translation to the video as a voice-over or subtitles. 
· Video quality (minimum): Full HD: 1920 x 1080
	Up to 20 videos of maximum 8 minutes duration each

	5
	Messaging clip production to specific targeted groups (urban and rural areas)
	· The service provider should tailor the messages of the video to a specific audience. This will be discussed with the client before the project starts.
· Audience can include international community, children, women, affected communities/minorities, humanitarians etc.
· Experience with international organization is required.
· Video quality (minimum): Full HD: 1920 x 1080
	Up to 20 clips of maximum 8 minutes duration each

	6
	Musical piece for explosive hazard awareness and risk education
	· The service provider should be able to record musical pieces with a high-quality sound (audio equipment is required) and to create a video for different purposes, as requested by the client
· Experience with international organization is required.
· Video quality (minimum): Full HD: 1920 x 1080
	Up to 20 video clips of maximum 8 minutes duration each

	7
	Educational Videos
	· Audience:  At risk groups
· Explains how to stay safe and avoid casualties in an IED contaminated environment. 
· Provides information on threats, context, and consequences in clear, simple and familiar language. 
· Format
· If a single video, roles and images should depict people representative of the at risk demographic; or, similarly if a series, the individual videos may be specific to a demographic or situational context, but the series must be representative of the at risk population as a whole, that is, men and women, boys and girls represented consistent with the concept for the spot (e.g., a spot featuring teenagers shows both girls and boys).  
· Video quality (minimum): Full HD: 1920 x 1080

Storyboard identity and scripting: 
· Firm shall design and develop a storyboard and script based on creative brief provided by UNMAS Iraq; to be validated by UNMAS Iraq 
· Copy and storyboards should be focus group tested for clarity and response prior to production 

Other: 
· UNMAS Iraq will approve shooting locations which should reflect representative Northern Iraq urban and/or rural environments 
· Videos should meet accepted broadcast quality production standards for sound whether shot on location or on a sound stage/in studio; as well, the balance of design and editing should be produced using professional editing and design tools 
· Videos should include sound effects and music as appropriate  
· Video quality (minimum): Full HD: 1920 x 1080 
· Subtitles: in English, Arabic and Kurdish 
· Languages: Arabic (Iraqi accent with allowances for production in other local minority languages as required)
	2 to 5 minutes


	8
	At-risk Adults Video
	· Video Content/Description: Educational, providing information for adult’s at-risk groups (farmers, rehabilitation and construction workers, et al.) on how to stay safe in an environment contaminated by explosive hazards, and provide clear and simple safety messages on safe behaviour.
Storyboard and scripting: 
· The firm shall design and develop a storyboard and script. The storyboard and the script should be validated by UNMAS with a creative brief defining the project
· Copy and storyboards should be focus group tested for clarity and response prior to production
· UNMAS Iraq will approve shooting locations which should reflect representative Northern Iraq urban and/or rural environments 
· Videos should meet accepted broadcast production standards for sound whether shot on location or on a sound stage/in studio; as well, the balance of design and editing should be produced using professional editing and design tools 
· Videos should include sound effects and music as appropriate  
· Video quality (minimum): Full HD: 1920 x 1080 
· Subtitles: in English, Arabic and Kurdish 
· Languages: Arabic (Iraqi accent with allowances for production in other local minority languages as required
	30 sec to 5 min


	9
	Women’s Empowerment Video
	· Video Content/Description: Empowerment of women within mine action, different roles, women’s voices heard, male champions in the field, what UNMAS Iraq is doing to empower women.
Storyboard and scripting: 
· The firm shall design and develop a storyboard and script. The storyboard and the script should be validated by UNMAS with a creative brief defining the project
· Copy and storyboards should be focus group tested for clarity and response prior to production.
· UNMAS Iraq will approve shooting locations which should reflect representative Northern Iraq urban and/or rural environments.
· Videos should meet accepted broadcast production standards for sound whether shot on location or on a sound stage/in studio; as well, the balance of design and editing should be produced using professional editing and design tools.
· Videos should include sound effects and music as appropriate.
· Video quality (minimum): Full HD: 1920 x 1080 
· Subtitles: in English, Arabic and Kurdish.
· Languages: Arabic (Iraqi accent with allowances for production in other local minority languages as require.
	30 sec to 5 min




4. Number of BPAs and non-Exclusivity: UNOPS will enter into a single BPA agreement with one supplier selected as a result of this procurement process, as per evaluation methodology and criteria specified herein. The BPA shall be considered by UNOPS as non-exclusive and UNOPS will not be committed to purchase any minimum quantity. 

5. Call Off Mechanism and prices: Once the BPA is signed, if there is a specific requirement for Provision of Video Production Services and Post-Production Services, the UNOPS appointed focal person shall issue a release Purchase Order (PO) to the supplier. The PO will include details on the type and number items to be supplied and other practical details. The pricing will be based on prices in the BPA contract as quoted in this RFQ

6. Contract Management/Service Level Agreement: The BPA supplier shall provide quarterly reports to the UNOPS/UNMAS focal point indicated in the BPA. UNOPS will regularly monitor the performance of the BPA supplier, based on the following Key Performance Indicators (KPIs): 
· KPI 1: On-time delivery. Service Provider shall deliver the service within maximum 10 working days after receipt of the PO/Email Award. 
· KPI 2: Completeness of the order. Service Provider shall deliver services as per specification/description/model included in the order and at the right quantity. 
· KPI 3: Price Compliance. Service Provider shall conduct the services as per unit prices identified in the BPA. 
· KPI 4: Accuracy of payment documentation. Service Provider shall provide complete payment documentation including accurate invoices with correct quantities, unit price, order reference number, etc. 
If the supplier fails to meet UNOPS’s performance requirements detailed above, it will receive in the first instance a warning to improve their performance. Continued failure to meet performance requirements may result on termination of the BPA


7. Considerations
Capability: The successful firm for purposes of this BPA will need to demonstrate, by virtue of its past work, the required professional conceptual, creative, and technical skills necessary to meet UNMAS Iraq expectations including but limited to, for example, video techniques, editing, translation and subtitling, etc. and versatility in terms of content and style, ranging from spots typical of a commercial campaign supported by a tagline to videos treated like news features.  

Mindset: As important, the firm’s familiarity with geographic, social and political issues and environment of the so-called liberated areas which are home to at risk populations. As part of its video initiative, UNMAS Iraq from time-to-time may document views of key actors and stakeholders in these areas, including those both directly and indirectly engaged in clearance operations that enable critical humanitarian (residential) and stabilization (infrastructure) to proceed. 

Story lines: In addition to documenting UNMAS Iraq activities and promoting awareness of the dangers posed by explosive hazards, UNMAS Iraq expects to produce other videos on explosive hazards management (EHM), technical support (TS) and gender mainstreaming initiatives. These videos might highlight a specific event/activity (e.g. ceremony, training, donors’ visits etc.), outline the challenges faced by the programme while delivering of life-saving assistance and/or promote the progress/achievements made to date and so on.  

What if? As much as there is a positive ‘upside’ to work undertaken by UNMAS Iraq, there are also downside to work not done.  Contrasting the “What if?” and the “What if not?” stories to the extent that UNMAS Iraq and its sister UN organizations have data, a video might tell the two sides of the story.  For example, the consequence of humanitarian (residential) projects postponed or not undertaken might be told from the perspective of IDPs long resident in camps where documented depression – not widely reported – and worse tell the dark side of long term confinement for a simple reason – the wait for a dignified return to a safe home.  

Women empowerment: UNMAS Iraq sees women’s success stories in what traditionally has been male dominated field as a potential ‘breakthrough’ in terms of acceptance and respect for all women and a lasting contribution to continuing women’s empowerment, meaning work status achieved without social or cultural restriction and advancement on merit.  For example, a video might focus on a strong role model (woman) and supportive counterparts (men) suggesting a ‘new normal’ for shared responsibilities in the workplace to reinforce challenges overcome and success attained as a natural occurrence as, indeed, it is.  

Culture: The videos will need to reflect an “outward in” perspective, meaning rather than preach, tell a story in a way reflecting the cultural backgrounds, demographics, and the local context familiar to the target audience.  

Call-to-action: The RE videos, in most instances, will ask the audience to act or change behavior consistent with the message delivered. For example, adapting safe behavior, calling a help line, talking to or supervising children. Therefore, the message(s) will need to be simple yet compelling, requiring the producer to think creatively, adapting the viewpoint of the audience.     

 

Stereotypes: Consistent with gender guidelines, the videos should consider an effective and subtle approach to how to handle changing perceptions, straddling the delicate line between ‘proselytizing’ which they should not do, and introducing changes which reflect positive images but short of ‘blowback’.  For example, a child asks his/her mother for permission to play in an area close to the family home: is the father seen but not heard or not visible at all:  either way, the mother is seen as an authority figure.   

Progress: The videos also might underscore a narrator’s key points with facts (e.g., as graphics supporting a voiceover) or the testimonial of a beneficiary (e.g., a former Internally Displaced Person returns home) reporting Iraq’s progress made and the key challenges remaining. 

Credits: The videos also will document for donors UNMAS Iraq efforts in each of its principal practice areas (explosive hazard management, risk education, capacity enhancement, plus gender mainstreaming) coinciding with their interest and financial support. Videos may include mention of donor contributions as appropriate. 

Stakeholders: UNMAS Iraq works in a social and economic context comprised of important stakeholders who, in turn, affect its work for better or worse.  Therefore, their opinions and contributions count heavily toward UNMAS Iraq success.  The videos may highlight some of these depending upon their relevance to the story line of a particular video. They might feature a representative from one or more of the following types of organizations: civil society, public institutions, the private sector, academia, local and international NGOs, government representatives, representatives of the Iraqi Kurdistan Mine Action Agency (IKMAA) and the Directorate of Mine Action (DMA), as well as beneficiaries. 


8. Overall Production/A notional production schedule for a video production should follows:
Pre-Production: Approximately three working days to consult with UNMAS concerning deliverables, conduct research and arrange interviews and production site.
Production: Approximately three working days to shoot the video and /or evaluate any footage to be used, conduct follow up interviews and commentary as necessary. Accompany the UNMAS to work site to scout shooting locations consistent with storyboard as necessary; evaluate additional needs and fine tune shooting schedule accordingly.  Confirm any accessibility arrangements with authorities and/o stakeholders as necessary.
Post-Production: Approximately three working days to edit, translate, record voiceover, add music track, graphics/imagery and insert b-roll insertion add subtitles.


9. Delivery requirements and Comparative Data Table:

	[bookmark: _Hlk18921952]UNOPS Requirements

	Delivery time
	For each video production/postproduction, the schedule should be as below: -

Pre-Production: Approximately three working days to consult with UNMAS concerning deliverables, conduct research and arrange interviews and production site.
Production: Approximately three working days to shoot the video and /or evaluate any footage to be used, conduct follow up interviews and commentary as necessary. Accompany the UNMAS to work site to scout shooting locations consistent with storyboard as necessary; evaluate additional needs and fine tune shooting schedule accordingly.  Confirm any accessibility arrangements with authorities and/o stakeholders as necessary.
[bookmark: _GoBack]Post-Production: Approximately three working days to edit, translate, record voiceover, add music track, graphics/imagery and insert b-roll insertion add subtitles.

Please note delivery time is negotiable on the type of video or clip to be produced.

	Delivery place and Incoterms rules
	DAP; Green Zone, Baghdad, Iraq
DAP; Empire Complex, Erbil, Iraq

	Consignee details
	DAP; Green Zone, Baghdad, Iraq
DAP; Empire Complex, Erbil, Iraq
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