
Terms of Reference
Develop a stakeholder mapping exercise on the prevention of violent extremism (PVE) and countering violent extremism (CVE)
1. Background 
[bookmark: _GoBack]Following the defeat of the so-called Islamic State in Iraq and the Levant (ISIL) in December 2017, conflict affected areas in Iraq witnessed significant waves of return. However, around 1.8 million Internally Displaced Persons (IDPs) are still unable to return for number of reasons. The fear of retaliation or revenge as a result of generalized accusations against families suspected of affiliation with ISIL is a major factor blocking the return of many of these families. To date, the exact number of these families is still unknown. These families are residing in camps across Iraq or in secondary displacement after the closures of several camps. 
Those who are formally accused of committing crimes under the name of the Islamic State need to go through a fair judicial process, and have their name cleared if they are found innocent. Nonetheless, the reintegration of all individuals who did not engage in any criminal activity is still problematic as they are being rejected by their community based on their perceived affiliation or because of the exactions committed by one member of the family. In addition to this social aspect, their reintegration is also conditioned by the rehabilitation of these families as many are female headed household who do not have sources of income. They also suffered from highly traumatic experiences and are in need of psycho-social support. Therefore, their reintegration appears as particularly complex, but if left in isolation, these families are at risk of further marginalization, which could lead to (re)radicalization and a possible new wave of violent extremism.
Important policy debates around the world includes the repatriation of foreign fighters and “ISIL-affiliated” families coming from outside of Iraq and Syria. Camps like Al-Hawl, in Syria, currently house over 70,000 people from over 60 countries. About 70% of these residents – that is, around 50,000 – are children. To date, only about 15 countries have stepped up to the plate to address the fact that their citizens, and former members of the Islamic State, are in prisons in northeastern Syria. As the countries struggle to rebuild amidst an active conflict, addressing the issues of ISIL fighters and rehabilitation and reintegration of their families and other displaced people are critical. A way forward of these challenges is an international, regional, national, and local challenge that requires community-based solutions reflecting community contexts.
2. Objectives
This project aims at:
· Understanding community-specific context of the ongoing and potential repatriation and reintegration of “ISIL-affiliated” families in target locations to provide a direct assessment of subnational needs, challenges and areas for development in relation to violent extremism, on the basis of both community-driven approach and reflection of international best practice across the world. 
· Providing recommendation of community-led and community-contextualized approach to IOM and relevant stakeholders. Outcomes and recommended next steps are expected to vary from one city to the next, according to relevant needs and contexts. This approach must be uniquely tailored to local specificities, requiring intensive local engagement in one city while being scalable to regional and global delivery models across varying city-level P/CVE practice. 
3. Scope of Work
Duration: 3-month period
Research location: West Mosul (and other locations of your proposal, if you have, in consultation with IOM)
4. Deliverables
1. Report of in-depth consultation with relevant stakeholders in target locations (approximately 10 working days)
2. Draft Final report including assessments, outcomes, and recommended next steps (after 25 days)
3. Facilitation and presentation of the outcomes and recommended next steps to IOM and relevant stakeholders (Due date TBD)
4. Final report including assessments, outcomes, and recommended next steps (Due date TBD)
5. Reporting Requirement  
The selected agency will report to the Community Stabilization Unit, IOM Erbil Office, Iraq. It is required to coordinate with other units, stakeholders and IOM partners accordingly based on discussions with IOM. 
6. Selection Criteria
IOM will select one organization among the eligible candidates based on the followings criteria:
Technical Component (80%)
· Experience of research in the prevention of violent extremism (PVE) and countering violent extremism (CVE) worldwide
· In-depth knowledge of PVE and CVE particularly in Iraq 
· Creative and innovative research design with Iraq-based and target location-specific approach 
· Experience and knowledge of dealing with politically and socially sensitive issues. 
Financial Component (20%)
· Clear and reasonable budget 
· Efficiency in budget
7. How to apply:  
Please send following documents to: IRAQCFP@iom.int by 17:00 (Iraq Time) on 11 December 2019
1) Proposal, 
2) Work Plan, 
3) Budget, and 
*Please make sure the email would not be sent back to you due to the large size of attachments. Please feel free to separate documents into multiple emails. 
IOM will review the proposals based on the above selection criteria. Only the selected candidate will be contacted. 
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