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Terms of References 
 For Technical Vocational Skills & educational Trainings (TVET)
Background:
The Danish Refugee Council is an international non-governmental agency providing humanitarian assistance and support to displaced-affected populations across 40 countries in the world. 

DRC is present in Iraq since 2003 and, from 2013, has been implementing Economic Recovery projects to support conflict, displacement and crisis-affected populations. To promote local economic recovery and resilience of people of concerns, in Mosul. DRC is supporting beneficiaries with activities including the provision of vocational skills and educational trainings (TVET) to youth (18-32 years old) to help them find decent employment. 

Project:	Strengthening resilience and income generating opportunities and supporting early recovery and stabilization in areas of return in Iraq

Location:	Mosul, Nineveh - Iraq	
Target:		230 Beneficiaries (20% Women & 80% men), divided into classes of 20-25 beneficiaries 
		(approx. 10 classes)
Duration: 	8 Months of contract duration (approx.)
Starting Date: 	2 weeks after signing the contract (Tentatively)

Objective:  DRC Early Recovery Project – Mosul – will target 230 beneficiaries of ages (18-32). 20% female quota. Throughout 8 months of implementation, DRC would like to organize approximately 10 TVET classes, each lasting 40 working days. Where possible, the courses shall be implemented from DRC community centers established in East (Filastine neighborhood) and West (Jawsaq neighborhood) Mosul.  

Based on the analysis of the local labor market and beneficiaries’ preferences, DRC has identified the following as possible options for the TVET classes: 

I. Computer and IT skills training (including digital marketing sessions) – implemented from DRC Community Centre 
II. Photography and video editing (Including digital marketing sessions) – implemented from DRC Community Centre 
III. Mobile maintenance (Including digital marketing session)
IV. Electrical Appliances repairing (Including digital marketing session)
V. Carpentry (Including digital marketing session)
VI. Aluminum Works (Including digital marketing session)
VII. Digital marketing workshop (minimum 2-day workshop)

DRC is seeking interested TVET institute(s) to provide a quotation for the delivery of the above trainings to classes of 20-25 beneficiaries each. 

The final selection of the training topics will be agreed by DRC following the review of the proposals provided for each of the trainings above. DRC retains the ability to select all 7 or less training topics, depending on the quotation and specifications received. Moreover, DRC may select one or more TVET institutes for the implementation of the project depending on the proposals received. 

Requirements for the selected training company 

Where possible, the trainings shall take place in DRC facilities established in East and West Mosul. The selected firm is required to send their qualified trainers to deliver the classes and to provide all needed tools and machineries required for the practical exercises. If specific equipment is available in the bidder training facility and cannot be transported, the trainings shall take place in the firm’s facility. 

In addition, the following conditions should be respected:
· Training course curriculum / training manual to be developed in coordination with DRC staff. The final curriculum and training materials will have to be signed off by DRC program manager before the beginning of the training; 
· Each training should include both theoretical and practical exercises, tailored to preparing the beneficiaries for the application of the learning to their job; 
· Careful record of attendance should be kept and verified by DRC; 
· The institute and the trainer shall allow DRC to: 
· Visit the training course, monitor the progress and make suggestion to attain the objective of the training classes
· Bring in private sectors employer during the training, in order to strengthen the link with the labor market.
Training Arrangements
When possible, selected training firm(s) will be providing TVET trainings in DRC community centre established in East and West Mosul. DRC staff will identify the beneficiaries, enroll them in community centers, and monitor the trainings on regular basis. Courses will last for approximately 40 days (two months) and are assumed to be scheduled for five days a week and four hours per day according to the content and quality of the curriculum.
The training provider will have to award a completion certificate at the time of completion of the training courses.
The training provider is also requested to submit brief monthly narrative reports to DRC on the progress of the classes, including successes, challenges, mitigating measures and photos of the training. 
Duration of Trainings:
Training duration of each training will 40 Days (approximately 2 months). 230 beneficiaries, divided in classes of 20-25, shall be trained within 8 months (maximum) from the signing of the contract (tentatively: January 2020 to August 2020). Trainings shall take place 5 days a week on average (daily 4-5 hours). 
Gender segregated classes will have to be offered. The presence of female trainers is highly encouraged. 
The below is a tentative schedule for the training. The final schedule will depend on the selection of TVET institution(s) and will be agreed upon before the signing of the contract. 
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	Monitoring and closing 
	
	
	
	
	
	
	
	



Contract duration:
The partner institution/training firm/s is/are expected to complete this assignment during 8 months’ time maximum, which shall start on the day of signing the contract. 
Required skills and experience:
The selected company shall have at least 2 years’ experience in the provision of market-based technical and vocational trainings (field based and in-house). Previous experience with NGOs is preferable. MoLSA’s certification and accreditation is highly valued. Earlier work on VT curriculum development is mandatory. Moreover, trainers selected for the provision of the courses shall be experienced in the given vocation (at least 5 years) and trained as trainers. 
Eligible applicants:
Participation  in  this  call  of  proposal  for  consultancy  is  open  to  any vocational training provider firm, consulting firms/ institutions, which have legal capacity to sign a contract, whose activity is directly related with the objective of the proposed consultancy, and which can prove the professional profile requested. The consulting firm/institutions should possess high quality accreditation training manuals as per the demand of local trade/labor market.
Consulting firms, institutions, organizations are expected to submit: 
· Technical proposal with CVs of the proposed team members (see Annex A) (60 points, minimum threshold for passing the technical evaluation: 30 points)
The technical proposal from any applicants must specify the following: 
	Technical criteria #
	Technical criteria
	Weighting in technical evaluation
[Total 60 points]

	1
	Service Provider profile in line with ToR 
· 2 years’ experience or more – 10 %
· Between 1- and 2-years’ experience – 5%
· Less than 1-year experience – 0. Will not pass technical evaluation 
	10

	2
	Service Provider Objective in line with DRC objectives 
· Description of service provider profile shows commitment to DRC shared value and ethos (i.e. humanitarian and recovery assistance to conflict-affected communities), CBOs, no-profit organizations – 10%
· Private provider with previous experience working with NGOs, UN and other international organizations – 5%
· Private TVET provider with no engagement with humanitarian sector and civil society – 0. Will not pass technical evaluation
	10

	3
	Experience in conducting vocational training for communities in Iraq. Specifically, in Mosul/Nineveh 
· Experience conducting similar TVET with humanitarian and civil society organizations in Mosul and Ninawa -10%
· No experience conducting TVET for communities in Iraq-0. Will not pass technical evaluation
	 10

	4
	Proposed methodology and approach proposal are in line with ToR 
· Proposed methodology and approach are fully in line with ToR, fully articulated in the proposal, including samples – 10%
· Proposed methodology and approach not fully in line with ToR but reflects main components (duration, topics, number of beneficiaries per training, required teaching methodology) and/or not fully articulated in the proposal with no samples – 5 %
· Proposed methodology and approach not in line with the ToR, not even in respect to the main components – 0. Will not pass technical evaluation


	10

	5
	Accreditation from MOLSA/DoE 

· Accreditation with MoLSA/DoE – 5%
· No official accreditation with MoLSA/DoE -0


	5

	6
	MOSLA/DOE certified training courses 

· MOSLA/DOE certified training courses -5% 
· No MOSLA/DOE certified training courses - 0
	5

	       7
	Implementation Plan is feasible and in line with attached ToR

· Implementation plan is detailed, realistic and within the project timeframe as explained in the ToR –10%
· Implementation plan is only top-line but appears realistic and within the project timeframe as explained in the ToR-5%
· Implementation plan is not feasible or realistic and exceeds the timeframe specified in the ToR -0 Will not pass technical Evaluation

	10



· Financial proposal, including an estimated budget with all-inclusive price that will be incurred to deliver the final deliverables submitted with an itemized breakdown of human resources and activity expenses. The total amount of points allocated for the financial scoring component is 40 points. The maximum number of points will be allotted to the lowest priced proposal that is opened and compared among those firms/institutions, which obtain the threshold points in the evaluation of the technical component. All other price proposals will receive points in proportion to the lowest financial proposal using the inverse proportion principle: (lower_bid price) *(fin_weighting_proportion) / (next bid price).  
The financial proposal should provide cost breakdown for any of the LOTs interested in bidding for – see below and Annex A. 
	
Sr. No.
	Item
	Unit

	1
	Computer & IT skills training (Preferably implemented in DRC centre - computers available in DRC’s facility)
To be provided by supplier: 
· Qualified trainer 
· Syllabus and other training materials 
	 (20-25 beneficiaries)

	2
	Photography and Video Editing (Preferably implemented in DRC centre to be held in DRC’s facility)
[bookmark: _GoBack]To be provided by supplier: 
· Qualified trainer 
· Syllabus and other training materials
· Other studio tools needed, including cameras
	 (20-25 beneficiaries)

	3
	Mobile maintenance training 
including the tools/equipment, which will be used by the participants during the 2 months training)
To be provided by the supplier: 
· Qualified trainer
· Syllabus and other training materials 
· Tools and equipment for practical exercises 
· Training venue in Mosul 
	 (20-25 beneficiaries)

	4
	Electrical appliances training (including tools/equipment, training venue rent, trainer’s fee)
To be provided by the supplier: 
· Qualified trainer
· Syllabus and other training materials 
· Tools and equipment for practical exercises
· Training venue in Mosul 
	 (20-25 beneficiaries)

	5
	Carpentry training (including tools/equipment, training venue rent, trainer’s fee)
To be provided by the supplier: 
· Qualified trainer
· Syllabus and other training materials 
· Tools and equipment for practical exercises
· Training venue in Mosul 
	(20-25 beneficiaries)

	6
	Aluminum works training 
To be provided by the supplier: 
· Qualified trainer
· Syllabus and other training materials 
· Tools and equipment for practical exercises
· Training venue in Mosul 
	 (20-25 beneficiaries)

	7
	Digital Marketing workshop (minimum 3 days, to be combined with one of the above LOTs period)
(Preferably implemented in DRC centre - computers available in DRC’s facility)
· Qualified trainer 
· Syllabus and other training materials
	Class (240 beneficiaries)

	
	Total
	



· The above fee should be inclusive of trainer’s fees and travel, training venue, equipment/tools certificates and stationery for each participant. DRC is only responsible to provide the training hall (LOTs 1 and 2), multimedia/projector, white boards and computers for computer and IT skills training. 
· Please submit two offers for each LOTs 1 to 6 in Annex A. one offer for the class include the Digital Marketing Workshop and one offer without providing Digital Marketing Workshop.
Application submission 
Interested consultancy institute/organization/firm must submit a consultancy proposal in English (scope of activities, methodology, product, timelines and budget), updated curriculum vitas of the team leader and team member to DRC through online portal.  
Submission Address: - Provided in the cover letter. CT-37
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