	RFQ/2019/12798 Explosive Hazard Management Gender Drama TV Production





Section II: Schedule of Requirements (SOR)
Title: Explosive Hazard Management Gender Drama TV Production for UNMAS Iraq
eSourcing reference: RFQ/2019/12798 

I. Background

1. United Nations Mine Action Service (UNMAS). UNMAS is a section in the UN Secretariat’s Department of Peacekeeping Operations (DPKO)’s Office of Rule of Law and Security Institutions (OROLSI). Established in 1997, UNMAS serves as the United Nations focal point for mine action to support the UN's vision of “a world free of the threat of landmines and unexploded ordnance, where individuals and communities live in a safe environment conducive to development, and where mine survivors are fully integrated into their societies”. UNMAS provides direct support and assistance to mine action programmes in over 18 countries and territories. As further described below, UNMAS field programmes are implemented by UNOPS, a subsidiary organ of the United Nations.

2. UNOPS. UNOPS is an operational arm of the United Nations, supporting the successful implementation of its partners’ peacebuilding, humanitarian and development projects around the world. UNOPS implements UNMAS field programmes around the world. 

3. UNMAS Iraq operates in accordance with the Financial Regulations and rules of the United Nations Office for Project services (UNOPS). UNMAS has been working in Iraq since 2016. The strategy of UNMAS Iraq, “those displaced from their homes can safely return to areas liberated from ISIL, following humanitarian and stabilization efforts enabled by UNMAS, and national authorities have the capacity to manage, regulate and coordinate a response to the residual explosive threats in liberated areas “is achieved by working through three pillars to address the threat posed by explosive hazards. These pillars are: Explosive Hazard Management which includes survey and clearance of explosive hazards in areas liberated from the Islamic State in Iraq and the Levant (ISIL); Capacity Enhancement which builds existing capacities to manage the explosive hazard threat in Iraq. The “National Strategy and Executive Plan for Mine Action 2017-2021” was launched in December 2017 with support from UNMAS and; Risk Education (RE) focused primarily on, but not limited to ‘at risk’ populations in areas recently liberated from ISIL. UNMAS RE programmes also include non ‘at risk’ groups, such as UN personnel and humanitarian partners, e.g. local authorities and ‘first responders.’ The objective of this RfP (as detailed below) will be in support of the RE pillar. For further information about UNMAS Iraq, please visit https://www.unmas.org/en/programmes/iraq.

II. Definition of Terms 
As defined by the International Organization for Standardization (ISO) the below terminologies shall be applied as follows:
a. “shall" indicates a requirement 
b. "should" indicates a recommendation
c. "may" is used to indicate that something is permitted
d. "can" is used to indicate that something is possible, for example, that an organization or individual is able to do something
III. Objective of the RFP

4. The Objective of this RFP is to produce the pilot for a drama using explosive hazard management in Iraq as a background to tell a gender equality story beginning with a 20-minute pilot to test audience reaction, with the possibility of producing three-to-five additional episodes with the length of these to be determined.  There is no similar type of drama currently being produced in Iraq. 

5. The drama will be inspired by field experience and the dialogue validated by specialists as necessary by the UNMAS Iraq team and others, e.g., psychologists, religious leaders, and so on.  The drama will feature a young woman deminer as protagonist.  The action will follow her experiences on-the-job, at home, her interaction with friends, building tension as she steadfastly confronts various forms of gender prejudice.  

6. The drama will promote (1) UNMAS Iraq’s mission – briefly described in two words as ‘Safe Home’ – as a result of its clearance of explosive hazards from liberated areas; (2) introduce and promote ideas consistent with the UN position on human rights and more specifically related to acceptance of women based on equality; and (3) present women as qualified and capable of performing challenging jobs, demining being one.  Dialogue will provide an opportunity to present countervailing points of view in a natural ‘given-and-take’ representative of real-life situations, but resolving these in favour of acceptance, using dramatic pauses (‘cliff hangers’) to help build an audience week-to-week.  The drama will redefine the role of all women in Iraq and, by implication, encourage women as well as men to see them differently and accept those differences as a ‘new normal’.  

7. The character development of the young woman deminer will include her portrayal as an independent doer and thinker, who will experience a growth in self-confidence and self-worth over time, who will define her own goals and act upon these.  She will be seen by her less confident peers as a leader and role model.  Inevitably, some of the characters for dramatic purposes will find fault with her for rejecting social norms – the point of the drama is to introduce change – some will accept change, some not.  In a subtle way, the dialogue will force audiences to identify in very personal terms with characters.  The drama will draw the conclusion that women, much like the protagonist, can become change agents not only for women but for society as a whole.  The protagonist will give voice to what many young Iraqi women already may be thinking.  

8. The drama will be made available on and promoted through social media (UNMAS and UNAMI) and shared with colleagues/ partners as well as the donor community via the UNMAS contact list. 

IV. Activities

9. The Contractor will perform the following activities so as to achieve the project objectives:

10. Provide documented credentials of dramatic production capability including audio, lighting and video technicians, production staff normally associated with television production to include directors, scriptwriters, editors, casting, set construction, et cetera.

11. Have access to a professional television studio suitable for production of the drama

12. Have access to the UNMAS video archive including drone footage available for the contractor’s use; however, the contractor is not limited to the UNMAS archive, may use other resources and shoot new ‘b-roll’; ‘b-roll’ will need to reflect the so-called ‘liberated area’ where explosive hazard clearance teams conduct operations, such as Mosul, Fallujah, Kirkuk, Baiji, Salman Pak (training), Sinjar, Diyala and Salah al-Din.

13. Present candidates for the principal parts of the drama based on the current draft plot outline (Annex 1 Description) for UNMAS Iraq review and approval

14. Conduct three rounds of focus groups, as follows:

a) First round reviews script and storyboards prior to shooting the pilot episode.
 
b) Second round consists of three focus groups (1) two groups of 30 years of age and younger, both male and female, representative of a young person’s demographic (i.e., an appropriate demographic mix of education, employment/occupation, religious/secular, married/ unmarried) with final characteristics to be approved by UNMAS Iraq; and (2) one group of a broader demographic mix, to include persons 31 years of age and older.

c) Third round reviews actual pilot postproduction

15. Present a report of focus group findings for all rounds.

16. Produce the pilot in Arabic with English subtitles; and for as many as three-to-five episodes following the pilot based on per episode costs and available budget.

17. Recommend and price the cost of a strong promotional campaign using, but not limited to social media to introduce the pilot; and recommend additional creative elements to enhance the launch, e.g., personal appearances by the actors.

18. Use professional equipment and meet common industry/professional standards for production (studio, sound, lighting, techniques) all of which will be reviewed with UNMAS prior to shooting the pilot episode.

19. Agree to UNMAS access to studio/shooting locations during production


UNMAS Iraq:
 
20. Will work with the contractor script writers for both the pilot and as many as five succeeding episodes to assure plots and dialogue reflect accurate terminology and develop themes as envisioned in the plot outline (Annex 1 and 2).  The contractor may recommend changes to characters and plot, but these will need approval by UNMAS Iraq.

21. Will approve all contractor staff proposed for the various roles related to the assignment.

22. Will provide technical advice as appropriate concerning the correct portrayal of explosive hazard clearance operations/operators.

23. Will provide direction and review the pilot episode and each successive episode based on a review of storyboards for each

24. Will be the sole judge of production qualities of the finished product and meet broadcast quality standards set by similar kinds of programs broadcast in the Arab World

25. Reserves the right to revise the scope of work consistent with creative development working with the contractor, with additional costs, if any, reflected in a contract amendment 


26. Area of Operations: 
The Contractor will deliver the required Services in Studio and Outdoor location 15-25 km out of Erbil with scenery that is representative of Iraq.

27. Management and Operational Capacity: 
The Contractor is expected to be innovative, provide management solutions to the problems and a demonstrated commitment to enhancing the quality of the support supplied to UNMAS Iraq throughout the full duration of the Contract. The Contractor will provide an organisational chart along with a terms of reference (TOR) describing the roles and responsibilities for each position. Integrating women as part of the Management and/ or Operational Capacity is strongly encouraged. 

The Contractor is to provide the following minimum Management and Operational Capacity:









	Position
	#
	Description/Role/Qualifications

	Producer / Director


	1
	· Educational/professional background in dramatic arts/related field
· Minimum 5 years’ experience working in TV series/ theatre production
· Knowledge of Iraqi theatre arts environment/talent pool
· Experience working in MENA region
· Fluent Arabic/proficient English

	 Script Writer

	1
	· Educational/professional background in dramatic arts/related field
· Minimum 3 years’ experience working in TV series/ theatre production
· Experience working in MENA region
· Fluent Arabic/proficient English


	Technical Editor
	1
	· Educational/professional background appropriate task required (Sound, Video Editing)
· Minimum 3 years’ experience working in video production/postproduction
· Experience working in MENA region
· Fluent Arabic




V. Timing

28. The target date for production of the pilot is 15 May 2020 with any follow-on episodes produced between 15 June and 31 July 2020.  UNMAS will provide plot outlines and rough scripts for the pilot and five episodes. The supplier will evaluate these scripts and revise these as may be necessary for review by UNMAS Strategic Communication & Media Adviser and the Senior Gender Adviser. 

29. Contract Phases. The contract will be carried out in the following three phases: 

	Phases 
	Date
	Details/ Activities 

	Phase A: Pre-Production
	01 to 29 February 2020
	Concept; Script, Crew / Equipment

	Phase B:  Production
	01 March 2020 to 15 April 2020
	Studio and On Location Shoot

	Phase C: Post-Production
	16 April 2020 to 15 May 2020
	Media transfer; Editing; Graphics; Sound Mix; Delivery 





VI. Performance Requirements 

	Deliverables
	Means of Verification
	Contractual Remedies

	Deliverable 1 Conduct focus groups – as described in Paragraph 4, Key Assumptions, the contractor will conduct three rounds of focus groups providing a report which will be used to assess the script for the pilot episode

	Submission and acceptance of Focus Group Report.  Verification not to exceed 15 working days.  
	See retention clause in Contract regarding UNOPS’ right to withhold payment until Contractor has submitted deliverables.


	Deliverable 2 Produce pilot episode – as described in Annexes 1 and 2, the contractor will produce a 20-to-30 minute pilot episode based on the plot outline and dialogue as may be amended for cultural considerations and language specific to an Iraq context as validated by focus groups to be delivered on 15th May 2020, with provision for this date to be adjusted as may be needed by mutual consent of the two parties


	Submission and acceptance of Pilot Episode.  Verification not to exceed 15 working days.  
	

	Deliverable 3 Produce episodes 2-6 – as described in Annex 1, and based on draft scripts to be provided by UNMAS to be revised as necessary for reason of production and/or focus group feedback, produce a pilot as many as five additional episodes of 20-to-30 minute duration with the actual number dependent upon costs/budget availability both to be determined


	Submission and acceptance of episodes produced.  Verification not to exceed 15 working days.  
 
	

	Deliverable 4 Design and implement a low-cost promotional campaign to be approved by UNMAS to include, but not limited to social media and personal appearances of cast members 

	Submission and acceptance of promotional campaign Verification not to exceed 15 working days.  
	

	Deliverable 5 Arrange for upload to a preferred social media outlet to be approved by UNMAS Iraq to include appropriate provision for analytics to establish viewership demographics to be verified by a report of the pilot and each subsequent episode produced; and submit an analytical report with demographic findings/results to UNMAS Iraq

	Submission and acceptance of Analytical report.  Verification not to exceed five working days.
	





VII. Quality Management Requirements

30. The Contractor should implement a gender and diversity sensitive Quality Management System (QMS) across the complete spectrum of their operations. The internal Quality Assurance (QA) and Quality Control (QC) mechanisms are to be clearly stated as part of the Contractor’s proposal and this should include how QA and QC is to be conducted, achieved, and the resources that will be utilised in accordance with the Schedule of requirements. 

31. The Contractor will submit the reports described below. UNMAS Iraq will review reports within above stated timeframe, may request clarifications and further information and, if necessary, propose to contract amendments based on progress of activities or changes to the statement of work as may be agreed.












VIII. Standards and Reporting

32. Reporting Requirements: 

	Name of Report

	Contents of Report


	Phase Report

Report format must be discussed with the Programme prior to the commencement of the contract.   
	The Contractor will be required to submit a brief End of Phase Report 5 business days after the completion date of each phase. The purpose of the report is to certify that the phase and all actions for the particular phase have been completed. 

	Final Report

Report format must be discussed with the Programme prior to the commencement of the contract.   
	The Contractor shall submit a written Final Report to UNMAS Iraq within two weeks after the end of the Contract period. This report will at least include a. A detailed narrative of the sequence of events through the life of the project; b. Tables similar to those of the Phase Progress Reports; c. Comments, explanations or suggestions which may be relevant or necessary; d. any lessons learned/good practice in terms of gender & diversity in Mine Action. 



IX. Administration and Logistics

33. Division of responsibilities. 
	Activity
	Contractor
	UNMAS Iraq 

	Coordination of tasking
	
	X

	Provision of office facilities/Studio
	X
	

	Accommodation for Contractor’s operational staff 
	X
	

	Provision of office and office facilities
	X
	

	Provision of all equipment to carry out to meet contract obligations
	X
	

	Management of equipment
	X
	

	Responsibility for providing national operational and support staff as specified in the proposal
	X
	

	Visa and entry documentation for all staff 
	X
	

	Timely submission of all visa/UN ID card applications
	X
	

	Personnel administration to include pay, insurance, leave, movement 
	X
	

	Payment of operating costs directly related to the Contractor internal administration.
	X
	

	Provision of insurance i.e. third party, personal, Contractor liability and equipment and vehicles
	X
	

	Interpretation services needed to meet operational requirements
	X
	

	Hire, manage and replace national and international staff
	X
	

	Movement of equipment and personnel (customs, immigration etc.)
	X
	

	Daily Transportation within the country of Contractor’s personnel and equipment
	X
	



34. Working Language
The language required for the implementation of the services is English and Arabic. Other minority languages as identified during the needs assessment phase is an advantage

35. Insurance
The Contractor is required to maintain comprehensive insurance as stipulated in the Contract and the UNOPS General Conditions for Contracts for Professional Services. The Contractor must alternatively self-insure in circumstances where insurance providers are not readily available in-country or otherwise.

36. Visa, ID cards and entry documentation. 
The Contractor is responsible for the registration of its organisation with the local authorities and to obtain the documentation required to operate in Erbil, Iraq. The Contractor is responsible for all visas, ID cards and work permits for their staff for the duration of this contract and pay the associated fees requested by the issuing government entities. 

37. Movement of personnel and equipment. 
The Contractor is responsible for arranging the movement of all personnel and equipment into and out of Iraq if necessary. 

Costs for movement of personnel and equipment will be borne by the Contractor and should be budgeted for accordingly. Customs clearance and secondary clearance procedures will be the responsibility of the Contractor. 

38. Workdays, Down Time, Leave Cover, Holidays
Sufficient rotational leave-cover personnel are to be recruited to ensure operations can continue with 100% operational capacity.  The Contractor must ensure that Key Personnel are covered during leave periods by personnel meeting the relevant qualifications noted in this SOR. Existing authorised leave and all new requests should be clearly displayed in subsequent absence/leave plans.  Authorisation is granted when the UNMAS Iraq Communication Advisor has approved the Work Plan. The Contractor Project Manager is, however, responsible for verbally confirming any requested leave/absence with the UNMAS Iraq Communication Advisor on a case-by-case basis.

The Contractor's personnel shall receive a minimum of 2.5 leave days per completed month of service, which can be accrued to limits specified by the Contractor. The Contractor is responsible for all travel costs associated with leave. Failure to provide leave to the Contractor's personnel will be considered a breach of the Contract by the Contractor.

[bookmark: _GoBack]The Contractor is responsible for managing its personnel to ensure it provides leave to its personnel in accordance with the above, while at the same time maintaining full operations to provide the Operational Services set out in this RFP.

For international personnel, leave begins the day after they travel out of the duty station and ends the day before their arrival back in the duty station. 

The Contractor’s normal working week should be 5 days, Sunday to Thursday inclusive. A "Work Day" comprises 8 hours of activities excluding travel time to the office or original assembly point for transportation or for food/drink/rest breaks. However, the Contractor is to ensure availability of personnel 24 hours a day, 7 days a week for operational tasks when required, 


39. Cultural/local sensitivity: 
An organisational Code of Conduct/Rules and Regulations that outlines acceptable and unacceptable behaviours in terms of interactions within the organization and with external stakeholders, including beneficiary communities and casual labourers shall be put in place. The code of conduct should condemn any illegal or unethical activity (sexual, physical or psychological abuse, or exploitation, sexual harassment, trafficking, use of mira, alcohol, corruption, use of child labour, environmental and property damage, etc.). This code of conduct should also include disciplinary and financial measures to be applied in case of any breach of the code by its staff. 

All members of personnel (international and national) shall receive a briefing upon deployment and regular updates on how to report cases of sexual harassment, sexual exploitation and abuse, discrimination or other inappropriate behavior. It is highly recommended that personnel receives an induction briefing upon deployment which covers the topic of women’s safety and prevention of gender-based violence in the duty station and local gendered laws or customs (for instance, regarding head coverings, or physical non-sexual contact between genders).

A channel to report concerns, make suggestions and raise gender and safety issues, also anonymously, shall be made available to all personnel. Information on how to channel complaints should be easily available and visible (e.g. through posters, intranet site, etc.). 
Focal persons who receive complaints should be diverse in gender and trained in creating respectful work environments for all personnel. 

As per Section 11 of the UN Supplier Code of Conduct, “the UN expects its suppliers to create and maintain an environment that treats all employees with dignity and respect. The UN further expects that its suppliers, their parent, subsidiary and affiliated entities as well as any subcontractors, will neither use or engage in, nor allow their employees or other persons engaged by them to use or engage in, any: threats of violence, verbal or psychological harassment or abuse, and/or sexual exploitation and abuse. Sexual exploitation and abuse violate universally recognized international legal norms and standards and have always been unacceptable behaviour and prohibited conduct for the UN. Prior to entering into agreements with the UN, suppliers are informed of the standards of conduct with respect to the prohibition of sexual exploitation and abuse, expected by the UN. Such standards include, but are not limited to, the prohibition of: (1) engaging in any sexual activity with any person under the age of 18, regardless of any laws of majority or consent, (2) exchanging any money, employment, goods, services, or other things of value, for sex, and/or (3) engaging in any sexual activity that is exploitive or degrading to any person. The UN expects its suppliers to take all appropriate measures to prohibit their employees or other persons engaged by the suppliers, from engaging in sexual exploitation and abuse. The UN also expects its suppliers to create and maintain an environment that prevents sexual exploitation and abuse. United Nations contracts will contain provisions concerning a supplier’s obligation to take appropriate measures to prevent sexual exploitation and abuse. The failure by a supplier to take preventive measures against sexual exploitation or abuse, to investigate allegations thereof, or to take corrective action when sexual exploitation or abuse has occurred, constitute grounds for termination of any agreement with the United Nations. Moreover, no harsh or inhumane treatment coercion or corporal punishment of any kind is tolerated, nor is there to be the threat of any such treatment.” 

40. Intellectual Property
The contractor agrees to UNMAS Iraq exclusive ownership of the intellectual property rights for the series to include the name of the drama (“Safe Home”) and the fictitious non-governmental organization (“Clearance First”) as well as all related promotional campaign collateral as may be developed/produced by the contractor; similarly, individuals employed by the contractor will agree to such ownership by UNMAS Iraq; and further, make no claims or challenge such ownership in the future.

41. Approvals & Disclaimers
UNMAS Iraq, as executive producer, and the contractor, as producer, will review production specifics agreeable to both parties to be incorporated in a contract. UNMAS Iraq will approve all scripts and the final edit of the drama before uploading by the contractor to social media with a sponsorship disclaimer holding UNMAS Iraq harmless for any libel or other claims brought by any party which shall be the sole responsibility of the producer.  Specific language of the contract, when in force, shall govern.

X. Gender and Sustainability 

42. The Contractor is encouraged to familiarise itself with the “The Strategy of the United Nations on Mine Action that explicitly makes reference to gender mainstreaming in mine action, available at the UNMAS Website: https://www.mineaction.org/sites/default/files/publications/un_mine_action_strategy_2019-2023_lr.pdf  and with the UN Gender Guidelines of projects in Mine actions, available at UNMAS website: https://unmas.org/sites/default/files/documents/mine_action_gender_guidelines_web.pdf, and apply them to its operations as part of the proposal

43. The Contractor will have to demonstrate how their projects take gender and diversity into account during all phases of the planning cycle and apply it to its staff and operations as part of the proposal.  Gender and diversity influence the way in which a person is affected by explosive contamination – including their risk of becoming a victim, the ability to access medical and support services, and their long-term recovery and reintegration. In addition to this, because of the distinct patterns, roles and responsibilities of women, girls, boys and men, mine action activities need to be sensitive to gender and diversity in order to be effective and efficient.  Each member of the community can provide valuable information about contaminated areas and uses of those areas. 

44. A gender lens should be applied to the project both internally and externally. Gender and diversity should be considered internally during recruitment processes, as a systematic discussion point in strategic planning, and senior management should encourage staff to include a gender and diversity-focused objective within action plans, therefore supporting some of the calls to action in UNMAS Strategy but also under UNSCR resolution 1325 (i.e. on women, peace and security). There is an increasing request of including women in mine action as resource/actor of change for increasing peace and security in the country

45. Contractor shall mainstream gender & diversity to the extent possible within the context of the contract. Gender sensitive indicators in the Monitoring and Evaluation System are strongly encouraged.

46. The contractor shall conduct an awareness session for all staff on gender & diversity approach adopted by the programme and conduct a “review session” (ideally every 3 months) on main challenges related to gender & diversity and for discussing lessons learned. 

47. The Contractor should to take into account more sustainable and resource efficient management of operations that will be beneficial for the environment. This includes, but is not limited to, adhering to international standards, incorporating corporate sustainability policy, applying an Environmental Management System to the operations. The proposal shall indicate how the Contractor suggests using elements of the social, economic and environmental sustainability in the contract implementation. Where possible the Contractor is encouraged to source responsible suppliers, specify more sustainable production and process methods, conduct background-check of potential suppliers for their record of social and environmental responsibility. The Contractor is strongly encouraged to use alternative sources of sustainable energy for power charges and biodegradable disposable materials where possible 

48. The Contractor shall have in place a practical plan for implementing sustainable and gender sensitive operating practices. Direct link between broad corporate guidelines on sustainability and gender mainstreaming and its specific application within the context of this contract shall be included in the technical proposal. This shall cover the integration of gender mainstreaming in the project’s approach and personnel structure. The plan should provide relevant approaches to mitigating gender related risks and negative environmental impact during the execution of the contract which might include themes as Air, Land, Water, Biodiversity, Energy, Materials, Waste, Global Climate or Disaster Risk Reduction. This also covers elements of social sustainability which encompasses the subjects of equitable economic growth, social inclusion, health, safety, vulnerability, resilience and gender. 

 To learn more about Sustainability, please refer to UNOPS Sustainability    Page in the UNOPS Website.  To learn more about gender mainstreaming in mine action, please refer to Gender Mainstreaming Page in UNMAS web site. 


XI. UNOPS Conditions   
	
49.      The UNOPS policy on Post-Service Restrictions are as follows: 

For a period of one year following separation from service, former personnel who have participated in the procurement process for UNOPS before separation from service are prohibited from seeking or accepting service with, or otherwise accepting any form of compensation or financial benefit from, any UNOPS contractor or vendor of goods or services, regardless of location, which conducts business with UNOPS or seeks to do so and with whom such personnel have been personally involved in the procurement process during the last three years of service with UNOPS.

For a period of two years following separation from service, former personnel who have participated in the procurement process for UNOPS before separation from service are prohibited from knowingly communicating with, or appearing before, any UNOPS personnel or unit of UNOPS on behalf of any third party on any particular matters that were under their official responsibility relating to the procurement process during the last three years of their service with UNOPS.

The following sanctions will apply for violations against the policy:

Violation of any of the provisions above by former personnel shall be recorded by a formal note in the individual’s official status file indicating the nature of the violation and a recommendation against any future service with UNOPS. In accordance with established procedures, such a note shall be brought to the attention of the individual concerned so that he or she has an opportunity to provide comments.

Any UNOPS contractor or vendor of goods or services who offers employment, hires or otherwise compensates personnel in violation of these restrictions may, after review by UNOPS, be subject to having its registration as a qualified contractor or vendor with UNOPS barred, suspended or terminated, in accordance with United Nations/UNOPS procurement policies and procedures.

50. Contractor must carefully review and abide by the UNOPS General Conditions of Contract for the Provision of Services available at:
 https://www.unops.org/english/Opportunities/suppliers/how-we-procure/Pages/default.aspx 

UNOPS would like to highlight the following Conditions for UNOPS Contracts: 
· Article 2 – Responsibility for Employees
· Article 3 - Assignment of Personnel
· Article 6 – Insurance and Liability
· Article 9 – Copyright, Patents and Other Proprietary Rights
· Article 10 – Publicity, and Use of the Name, Emblem or Official Seal of UNOPS
· Article 13 – Termination





Annex 1: Safe Home

Introduction 

UNMAS Iraq will produce the pilot for a drama using explosive hazard management in Iraq as a background to tell a gender equality story.  The drama will be inspired by field experience and the dialogue validated as authentic by the UNMAS Iraq team and others, e.g., psychologists, religious leaders, and so on.  The action will follow a young woman deminer’s experiences on-the-job and at home, her interaction with friends, building tension as she steadfastly confronts various forms of gender prejudice.  The drama will encourage women to see themselves enabled and ready to assume their rightful position in a society that respects their equality and encourages and accepts their professional development as the ‘new normal’ for social interaction.

Target  
Adults, 18-to-34-years old 

Objectives

The drama will
· Develop issues in a young person’s vernacular
· Connect abstract ideas with impact on daily life; and through character dialogue, 
· Challenge attitudes, resolve differences 
· Build an audience for cultural awareness, tolerance for, acceptance of gender differences and, in particular,  of women’s role in public life

Development

The drama will promote (1) UNMAS Iraq’s mission – briefly described in two words as ‘Safe Home’ – as a result of its clearance of explosive hazards from liberated areas; (2) introduce and promote ideas consistent with the UN position on human rights and more specifically related to acceptance of women based on equality; and (3) present women as qualified and capable of performing challenging jobs, demining being one.  Dialogue will provide an opportunity to present countervailing points of view in a natural ‘given-and-take’ representative of real-life situations, but resolving these in favor of acceptance, using dramatic pauses (‘cliff hangers’) to end episodes and help build an audience week-to-week.  

Protagonist

The character development of the young woman deminer will include her portrayal as an independent doer and thinker, who will experience a growth in self-confidence and self-worth over time, who will define her own goals and act upon these.  She will be seen by her less confident peers as a leader and role model. 

Tension 

Inevitably, some of the characters for dramatic purposes will find fault with her for rejecting social norms – the point of the drama is to introduce change – some will accept change, some not.  In a subtle way, the dialogue will force audiences to identify in very personal terms with characters.  The drama will draw the conclusion that women, much like the protagonist, can become change agents not only for women but for society as a whole.  The protagonist will give voice to what many young Iraqi women already may be thinking.  

Main Characters
· Ahlam, 23, a young woman de-miner, college educated, not married
· Khalil, 45, her father, retired army officer, owner of a laundry
· Noor, 42, her mother, a teacher
· Saif, 18, her brother, a university student
· Ruaa, 40, a widow, teahouse owner
· Mayra, 23, Ahlam’s girlfriend, a television producer, not married


Support Characters
· Others dictated by plot

Dynamic:
Characters provide a running commentary representing societal points-of-view.  Focal point:  family gathers nightly for dinner.  Occasionally the action shifts to their respective social orbits:  
· Job site and meetings with friends at a local ‘teahouse
· Wife’s conversations with her neighbors
· Daughter’s work peers
· Son’s university friends
· Daughter’s girlfriend

Plots
· Episode 1 – First day Daughter reluctant to replay her first day on the job which was a mix of ‘good-and-bad’.  Her progressive NGO boss, an international, likes her skills:  he credits her with finding an IED missed by male member of the team which creates instant resentment leading her brother into a discussion of her decision with “I told you so” as an indictment.  Her mother expresses confidence, the drop-in tea house owner takes pride in the daughter’s accomplishment on the first day.  Her father, as a former military man, identifies with her mission accomplished but still cannot come to terms with his daughter working in an otherwise all male environment.  Her mother’s facial expressions and nods suggest a vicarious thrill in her daughter’s acceptance and first day achievement.   Her brother storms out of the discussion for reasons unknown.

· Episode 2 – Resentment Scene shifts to work site where we meet supporting characters:  the daughter’s boss, her new work nemesis, an interested friend, socially progressive but respectful who may already see the well-educated daughter as attractive for her intelligence as much as her appearance; tension builds between the nemesis and the defender over a minor work detail which only partly masks the open resentment of a female staff member for her competence.  As the episode comes to a close, the nemesis has become distracted, forgets where he is, puts himself and others at risk.

· Episode 3 – Well done Action continues on site.  The daughter observer her nemesis in danger, alerts him and others.  All express relief beginning with the nemesis who acknowledges his professional mistake and admits to others, leading to an apology.  He joins with the daughter’s defender.  Viewers sense a growing bond between the three.  As much as the defender is attracted to the daughter, she sees in the former nemesis someone who initially was threatened by her presence but now respects her.  She finds the reversal indicative of qualities she likes and seldom sees.  She leaves work with different thoughts from the start of the day. 

· Episode 4 – Now what?  Scene again shifts to home and a conversation before dinner among family members plus the tea house proprietor.  The mother asks her daughter what kind of day she had.  The daughter recounts the work situation but lingers on the apology offered by the former nemesis.  Her mother begins to question the daughter as to the level of appropriate behavior on the job.  The daughter mentions her boss (appropriate), her friend (appropriate) and her former nemesis with comments which could be interpreted as affection.  Her brother overreacts suggesting that it was a mistake to take the job in the first place, that only men should be doing this kind of a job.  The daughter confronts her brother suggesting that he is old before his years and that he is the one who should change, not her.  The teahouse proprietor assumes the role of referee and suggests that the brother deserves a ‘yellow card’ for his comments.  The brother overreacts says that all women, including his sister should “know their place”.  The teahouse proprietor asks the brother in response, “What about you?  Have you thought about where is your place?  We each have a place and yours is in the future not the past.”  The daughter rises to her brother’s defense saying that “We’re witnessing change and we don’t always know how best to deal with it.  What is important is that we begin to think about our aspirations without the limits of the past and remain open and accepting of an equality based what we can do not who we are.”  He glances at her with new respect as the episode concludes.

· Episode 5 – With friends Scene now shifts to the brother during a class break with friends.  One friend begins to complain that one female student was too aggressive defending her position in class and wonders why she is there in the first place.  The brother, thinking of his sister with new found respect, cautions his friend, defending not only the woman classmate, but citing his sister’s success in her past academic work and now on-the-job.  His friend accuses him of ‘never thinking that way’ before.  The brother comes to the realization that what his friend says is true and he concludes by confirming the fact, reflecting, “Yes, that is true.  I never did think that way before.  Now I do.”

· Episode 6 – Accident Scene reverts to the daughter on the job in a briefing.  Her boss is outlining the mission for the day, emphasizing that, while a survey and an assessment have been completed, there have been reports of new IED activity as insurgents known to be active in the area may have returned.  The team enters their vehicles, to travel to the mission.  Voiceovers accompany the visuals of the vehicles departing and are seen from above taken from drone footage.  Scene cuts to daughter’s mother on her cell phone receiving a call from the daughter’s boss reporting that the team is late to arrive.  Worried, she immediately turns to her husband, begins to second guess the decision to ‘let’ their daughter take the demining job in the first place, leading to her husband’s response that once given her freedom of choice you simply cannot take it back arbitrarily.  Her choices will also be her choices and their job as parents is to support her.  Their daughter walks in the door.  Her own cell phone had run low on power.  She apologizes for the worry.  There had been a person injured due to a fall; the daughter had administered first aid, they stopped at a clinic for subsequent, emergency care.  The person injured had rushed to protect a child wandering into an unsafe area, likely saving the child’s life.  “What would you have me do?  It’s my generation that will create positive change here and I am part of it.”





Annex 2 | Dialogue

Safe Home
Episode 1 – First Day


Episode 1 – First day Daughter reluctant to replay her first day on the job which was a mix of ‘good-and-bad’.  Her progressive NGO boss, an international, likes her skills:  he credits her with finding an IED missed by male member of the team which creates instant resentment leading her brother into a discussion of her decision with “I told you so” as an indictment.  Her mother expresses confidence, the drop-in tea house owner takes pride in the daughter’s accomplishment on the first day.  Her father, as a former military man, identifies with her mission accomplished but still cannot come to terms with his daughter working in an otherwise all male environment.  Her mother’s facial expressions and nods suggest a vicarious thrill in her daughter’s acceptance and first day achievement.   Her brother storms out of the discussion for reasons unknown.

Opening credits

Introduction:  Three factual statements reverse out of black, follow one another in sequence.  No sound.

(Reveal)
“One-third of Iraq is contaminated by explosive remnants of war and improvised explosive devices (IED).”
(Dissolve)

(Reveal)
“Highly skilled technicians clear these threats, street by street, building by building, meter by meter.”
(Dissolve)

(Reveal)
“Their work is the first step toward a safe home for everyone.”

(Dissolve all but “safe home” which remains reversed out.  Hold on the words “safe home”, bring up drone sound effects and fade in aerial ‘beauty shots’ (late afternoon light) of urban destruction; continue drone video flying at street level while rolling opening credits.  Music builds to finish, abruptly ends, video cuts to Episode 1, Scene 1, on location). 

Scene 1 Close up of footsteps, looking straight down, continue through dust and debris.  Sounds of boots crunching debris.  Cut to a tight shot of eyes, obviously female, attractive.  Eyes move quickly right then left.  Above the eyes, what appears to be a protective helmet covered in grayish camouflage material.  Cut to shot from above.  Several figures wearing protective equipment – helmets, body armor, carrying equipment, including a hook-and-line apparatus – with slow, deliberate movements continue through the room when one toward the back of the group raises a hand and calls to the others immediately stop.  

A female voice says:  

“Possible IED at three o’clock under garment.”

Camera shifts, looks back at the group from the position cited by the female voice.  A male voice says:   

“Well done, Ahlam.  Ali, get the gear.”

Ahlam:

“Tariq, we saw this in training.  I wouldn’t go any closer.  They have used infrared devices to trigger the explosive.  This could be another one.”

Another second male voice (soto voce):

“Already an expert.”


A third male voice:

“She saved us from a big mistake.  I am happy to have her along.”

The second male voice:

“You just like pretty faces.”

The third male voice:

“She got the highest score among the new recruits.”

Tariq:  

“Okay, Ahlam, pass me the hook-and-line.  I’ll show you how this is done.”

Close up on Ahlam’s eyes, camera retreats, she is watching Tariq (unseen) maneuver the hook-and-line.  A slight smile comes to her face, along with a shallow sigh of relief.  Camera holds on Ahlam as Tariq says:

“Done.”

Scene 2 Alham arrives home from her first day on the job with “Clearance First”, an NGO.  There is a typical Iraqi style living and dining room, comfortably and appropriately decorated for a dual income husband and wife.  Khalil, looking out window, restless, paces back-and-forth, worried as Noor, his wife looks up from her dinner preparations, opposite side of room, watches her husband.

Noor:

“What’s your problem?  She’s our daughter and she has been a blessing from the time she came into our lives.  She has our values.  She’s obedient, kind, good student.  You can ask no more of her than what she already is.”

Khalil (hesitates): 

“I don’t worry about Ahlam.  I worry about her situation.  Because I agreed to her new job with the NGO doesn’t mean I approve of it.”

Noor:

“You wouldn’t object if it were Saif working in the same job.  

Khalil

“That’s because he’s our son and it’s a job for a man, not for a woman.”

Noor:

“Is this what you think?  Or, is this what your friends think?  Who matters more to you?  Your daughter or your friends?  You’re an educated army officer.  Women serve in the army.  You treated them well.  Sometimes you surprise me.” 

Khalil:

“They weren’t our daughter.”  

Noor:

“So, you cared less about them?  And, besides, we’ve been introduced to Ahlam’s colleagues at the NGO.  The man in charge reminds me of you…well, a younger you.  What worries me is not the men, it’s the intensity of what they do.” 

Khalil:

You just made my other point.  Ahlam could be a distraction for the others.  The danger calls for focus.”

Noor:

“And, you just made my next point for me as well.  They only have time to focus on the work.”

Khalil:

“We’ll see about that.” 

Door opens. Ahlam enters.

Noor:

“Here she is now.  (To Ahlam) How was your first day?”

Ahlam (hesitates):

“It was okay, I guess.”

Kahlil (to Noor): 

“See?  I told you.”

Noor (to Khalil):

“Relax, will you?”  

Noor (to Ahlam):

“So, tells all about it!  Was it everything you expected?”

Khalil (to Noor):

“Did they treat you okay?”

Ahlam:

“Yes, daddy, they treated me okay.  And, yes, mom, it’s what I expected.  More than I expected, actually.”

Khalil:

“I am interested in the ‘more than you expected’ part.”

Noor:

“Khalil, can you please give our daughter a chance.  She just got in the door and you are putting her on trial.”

Khalil:

“Sorry.  I didn’t mean it that way.  Tell us all about your first day.”

Ahlam:

“Okay.  I know you are concerned about my working with mostly men…



Khalil:

“…I am.”

Noor:

“Khalil…”
 
Ahlam:

“I admit that when I was studying for my degree in physics I never thought of myself clearing explosive hazards.”

Khalil:

“I know what that’s like from the army.  It’s a dirty, tedious, and dangerous job.”

Ahlam:

“That’s why I like it.  Today I proved to myself not only could I do it, but…”

Saif enters the scene.

Saif:

“But what?”

Ahlam:

“Hello, little brother.  And how were your classes today?”

Saif:

“Boring, as usual.  I want to hear about how wonderful you are doing your dirty, tedious and dangerous job while being ogled by your colleagues.”

Noor:

“That’s enough, Saif”

Ahlam:

“I still have hopes we can have an adult conversation, little brother, preferably before you turn 70.  As I was saying, I think…I know…I was up to the challenge.  So, yes, I had a good first day.”

Khalil:

“But?”

Ahlam:

“Well, there is something else…”

Khalil:

“Here it comes…”

Ahlam:

“Well, you know about our mission.  The explosives…we call them improvised explosive devices…are hidden deliberately to keep people away from repairing things like schools.  They are in houses.  They are all over.  Well, I found one and probably saved the life of one of my colleagues.”

Noor:

“Really?  I am both proud of you and scared at the same time.”

Khalil:

“What happened?”

Ahlam:

“I know what to look for from my training…”

Saif (with a roll of the eyes):

“She was first in her class.” 

Noor:

“So, you were doubly attentive your first day…”

Ahlam:

“Yes, but more than that:  not only do you need to know how IEDs work…but you have to be ready to solve for a problem you may not see.”

Noor:

“You’re losing me…”

Ahlam:

“The one I found and everyone else missed was behind a dress hanging on a peg in a house we were clearing.  I had seen this before in our training.  Do you know what infrared is?”

Khalil:

“It means heat signature.  An electronic component senses something warm…like a person.”

Noor:

“Like father, like daughter…”

Khalil:

…don’t forget like mother.”

Ahlam:

“Yes, that’s exactly it.  I pointed this out.  We disarmed it.  Everyone was safe.  The house is safe.  And now, the family can move back.”  

Noor:

“Well, that’s all good.  So, what was the problem?”

Ruaa (enters and says):

“Hello, everyone!  I just had to stop by and hear about Ahlam’s first day.  

Noor:

“Ruaa!  How nice of you to drop by.  You will stay for dinner?”

Ruaa:

“Thank you, but no.  My new teahouse has become quite the gathering place.  I can’t believe the number of women who have made it a place to meet and chat.  They finally have a women’s only place where they can meet socially.”

Noor:

“You were so right to invest in yourself and start a business.  You were always so good with numbers when we taught math together.”

Ruaa:

“Yes, well, God willing, more customers will come.  But enough about me.  I want to hear about Ahlam’s first day.” 

Ahlam:

‘Ruaa, it’s so good to see you.  Thanks for taking the time and the interest to ask.  Yes, my first day had its ups and downs.  I think one of my colleagues actually took offense after others congratulated me on finding an IED others had missed.’ 

Ruaa: 

“Why would someone take offense?”

Ahlam:

“Well, not everyone likes the idea of women in the workplace and especially when they have to admit she has done a good job.”

Ruaa:  

“That’s why your mother and I became math teachers.  Math is math.  It’s right or it’s wrong.  There is no debate.  If you can solve a problem, no one can complain or say you can’t do it.  The answer itself is the proof.”

Ahlam:

“I studied physics for the same reason.” 

Khalil:

“So, what now?”

Ahlam:

“You mean, tomorrow?  Well, so begins my next task, I guess.”

Khalil:

“You mean, winning them over?”

Ahlam:

“I have our boss on my side already.  If I achieve grudging acceptance from the rest in time, I think it’s a win.”

Noor:

“The nice man Khalil and met when Ahlam interviewed for the job.  Like Khalil a former military man, just and honest.  And protective.  He looks out for all of his men…and women.”

Noor winks at Khalil.
Ruaa:

“But?”

Ahlam:

“Others think differently.”

Noor:

“You mean, more traditionally?”

Ahlam:

“If you mean do they resent women who want work and a profession in addition to their roles in the home?  Yes, I do sense that, mixed in with some jealousy.” 

Ruaa:

“I hear much the same thing from some of my customers at the teahouse.  There’s nothing wrong with work.  As they say, sometimes the better man is a woman.  Talent and effort should decide success in the workplace.”

Noor:

“I agree.”

Khalil:

“I see it a little differently.  Say that Ahlam had missed finding the IED and, God forbid, someone was seriously injured or worse.  Not only would someone’s life been threatened, but the mission would fail.  So, Ahlam, as you said, contribute to the mission and you are accepted, even if, as you say, it’s grudging at first.” 

Ruaa:

“So, what’s your point?”

Khalil:

“It’s very simple.  Despite my concerns for my daughter – and they will be with me forever, I’m a dad, remember?   – I am quite proud of Ahlam’s accomplishment even after her first day.  But forget that I am her father for a moment.  And, Ahlam, forget that you are my daughter for a moment.”

Ahlam:

“Okay.”

Khalil:

“Instead, put yourself in the position of the man in charge of your NGO.  You now have responsibility for the mission and the men and the women.”  

Ahlam:

“Okay, continue.”

Khalil:

“Do you see where I am going?  You have a mission, an objective which is important.  You want the very best people with you, supporting you to accomplish the mission.”

Noor:

“So, you’re saying the mission is blind to gender.”

Khalil:

“Exactly that.  Once everyone understands that, no one should have any problem with acceptance.” 

Noor:

“That’s the key?”

Khalil:

“That’s the key.”

Saif:

“Well, I don’t think it’s a key.”

Noor:

Saif?  What’s wrong with Saif?  

Saif angrily leaves the room.

Ahlam:

“He’s eighteen.  That’s what’s wrong with Saif.”

Scene 3, a library.  Saif is seated with friends, books open, ostensibly studying for a test.

Saif friend #1 (laughing)

“So, Saif, how did your sister do her first day on the job.”

Saif friend #2 (taunting)

“I bet she made a lot of new friends.”

Saif friend #3:

“How many girls work at the NGO?”

Saif friend #1:

“I bet the ride out to the work site is cozy.”

Saif friend #2:

“Lots of nice new company.”

Saif friend #3:

“She should find a husband and raise a family.”

Saif friend #2 (head nodding): 

“I would say she’s well on her way.”

Saif:

“I think you all need think about this macroeconomics exam or you’ll be looking for a new friend.”

Saif friend #1:

“Maybe you need to think about what your sister needs to change.  If not, I’m not sure my parents would want me hanging out with you.”

Saif frowns.

Saif:

“Maybe I agree with your parents.”

#####
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