WVI IRAQ PՕLICIES
STATEMENT OF ACKNOWLEDGEMENT 
________________________________________________________________________________

With my signature below I confirm that I am acquainted with the content of World Vision Iraq Compliance Policies mentioned below and I agree with all its statements. 

· WV Iraq Child and Adult Safeguarding Policy
· WV Iraq Behaviour Protocol
· Code of Conduct Policy
· [bookmark: _GoBack]Anti-Corruption Policy
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_____________________________________________ 			_____________________
         Name		      					     			signature            

—————————————————————————————————-			          Date     /____/________2019
Please mention Your relation with WVG (Donor, sponsor, visitor, volunteer, intern, individual contractor, partner, other)

By signing you confirm that the company is open to background checks including watchdog screening (where applicable)



	The World Vision Child Protection Behaviour Protocol

	WVI is committed to the welfare and protection of children and families around the world. WVI believes that humanitarian agencies have a duty of care to beneficiaries and a responsibility to ensure that beneficiaries are treated with dignity and respect and that certain minimum standards of behaviour are to be observed. 


	When providing any services under this Agreement, Contractor shall follow WVI policies that are designed to protect women and children or others from sexual exploitation or physical or mental abuse.


	Contractor agrees to adhere to the Code of Conduct core principles listed below on preventing sexual exploitation and abuse of food assistance beneficiaries as approved by, the U.N. World Food Programme, and issued by the Inter-Agency Standing Committee  


	The Six Core Principles are:

1.	Sexual exploitation and abuse by humanitarian workers constitute acts of gross misconduct and are therefore grounds for termination of employment.
2.	Sexual activity with children (persons under the age of 18) is prohibited regardless of the age of majority or age of consent locally.  Mistaken belief in the age of a child is not a defence.
3.	Exchange of money, employment, goods, or services for sex, including sexual favours or other forms of humiliating, degrading, or exploitative behaviour is prohibited.  This includes exchange of assistance that is due to beneficiaries.
4.	Sexual relationships between humanitarian workers and beneficiaries are strongly discouraged since they are based on inherently unequal power dynamics.  Such relationships undermine the credibility and integrity of humanitarian aid work.
5.	Where a humanitarian worker develops concerns or suspicions regarding sexual abuse or exploitation by a fellow worker, whether in the same Agency or not, s/he must report such concerns via established WVI reporting mechanisms. 
6.	Humanitarian workers are obliged to create and maintain an environment which prevents sexual exploitation and abuse and promotes the implementation of their code of conduct.  Managers at all levels have particular responsibilities to support and develop systems which maintain this environment.



	In the addition of that; conducting to such kind of act does not restrict WVI to report National Authorities when appropriate.  

	



Supplier Code of Conduct.doc
World Vision Supplier Code of Conduct

Last updated 12May2013

World Vision is a Christian relief, development and advocacy organization dedicated to working with children, families and communities to overcome poverty and injustice.  Inspired by our Christian values, we are dedicated to working with the world’s most vulnerable people.  We serve all people regardless of religion, race, ethnicity or gender.


World Vision is strongly committed to observe the highest ethical and moral standards in all its procurement activities.  This Code of Conduct sets out a set of simple principles and behaviors that should guide our suppliers, its sub-contractors, and each of us in the everyday conduct of business, ensuring that internationally recognized procurement ethics are followed.  Standard elements of good business practice should also be applied. The Code of Conduct is relevant to World Vision and is intended to reach and be applied by all members of the Supply Chain.  To ensure World Vision is donor complaint, we will adhere to donor procurement requirements, where applicable.  Suppliers are strongly advised to familiarize themselves and their sub-contractors with the Code of Conduct to ensure successful working relations with World Vision.


World Vision expects its suppliers to:


1. Improve value for money – 


a) Actively seek to demonstrate and improve results, and reduce costs through the life of the Long Term Agreement, and/or Purchase Orders.


b) Price appropriately and honestly to reflect requirements and risks.


c) Proactively pursuing continuous improvement to reduce waste and improve efficiency across the organization and wider supply chain


d) Earn fair but not excessive rewards


2. Act with Professionalism and integrity – 


a) Be honest and realistic about capacity and capability when bidding.


b) World Vision expects that its suppliers encourage and work with their own suppliers and subcontractors to ensure that they strive to meet the principles of this Code of Conduct, and be able to demonstrate this as and when required.


c) Work collaboratively to build professional business relationships, including with World Vision staff.


d) Act in a manner that supports the development of a mature and ethical business relationship with World Vision.


e) Demonstrate clear, active commitment to Corporate Social Responsibility.


3. Be accountable –


a) Apply pricing structures that align payments to results and reflect a more balanced sharing of performance risk.


b) Expect to be held accountable for delivery and accept responsibility for their role, including being honest when things go wrong so that lessons can be learned.


4. Align with World Vision – 


a) Apply a strong emphasis on building local capacity by seeking ways to develop local markets and institutions, and avoid the use of restrictive exclusivity agreements.


b) Be able to operate across all World Vision offices, including in fragile and conflict affected areas.

c) Share and transfer innovation and knowledge of best practices to maximize overall development impact.


d) Accept we work in challenging environments and act to manage uncertainty and change in a way which protects value for money.


e) Reflect World Visions international development goals and demonstrate their commitment to poverty reduction.


5. Observe International Labour Conventions – 


a) World Vision expects its suppliers, and their sub-contractors to observe International Labour Conventions


b) Prohibit any use of forced, bonded, or indentured labour or involuntary detention labour.


c) Prohibit the use of child labour.  


d) World Vision does not tolerate any form of discrimination in hiring and employment practices on the ground of race, colour, religion, gender, ethnicity, age, physical disability.


e) Comply with local law in terms, of wages, working hours, and freedom to association and right to organize and bargain collectively.


f) World Vision expects its suppliers to support and respect the protection of human rights and to ensure that they are not complicit in the abuse of human rights.


g) World Vision expects its suppliers to ensure that they operate a safe and healthy workplace or any other place where production or work is undertaken.


6. Have a strong Environmental Policy –


a) World Vision expects its suppliers to have an effective environmental policy and comply with existing legislation and regulations to protect the environment. 


b) Suppliers are expected to undertake initiatives to promote greater environmental responsibility and encourage the use of environmental friendly technologies.


c) Suppliers should obtain wherever possible, a certified quality management system.


7. Anti-corruption and Bribery –


a) World Vision expects its suppliers to adhere to the highest standards of moral and ethical conduct, including extortion, fraud, and bribery.


b) Disclose any situation that may appear as a conflict of interest.


c) Apply a zero tolerance approach to corruption and fraud, with top-quality risk management.


____________________________________


Supplier Name


____________________________________




Print name and Title of Supplier Representative


____________________________________
_______________


Signature





Date
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Introduction:



The diversion of resources or miss-use of power compromises our values and our accountability to children and communities around the world. 



Suggestions that World Vision  is linked to corruption can be damaging to reputation - undermining the morale of staff and the trust and support of beneficiaries, partners, the wider public and donors. Corruption also poses legal risks both for the organisation and individuals involved. We must act, and be seen to act, in a way that is honest and transparent.



Some countries have adopted laws prohibiting the bribery of government officials, and in some cases commercial bribery as well, even when such activity is conducted in other countries.  Violations of the anti-bribery laws can lead to costly enforcement actions, damage to the organization’s reputation, and civil and criminal fines and penalties (including imprisonment) against both the individuals involved and the organization. 



Purpose:



This policy (hereinafter “the Policy’) supports existing Partnership policies and standards (such as the Code of Conduct), reinforcing World Vision’s commitment to foster an organizational culture in which corruption is never acceptable. It further clarifies standards of conduct for the prevention of corruption and provides a common foundation for the development of procedures to manage World Vision’s corruption risk across the Partnership.



Scope:



This policy applies to all the Country Offices (CO) based in the South Caucasus (SC) sub-region.

Each  CO will ensure that it implements this Policy either by referencing it directly, or by adopting its own local policy which is in accordance with this Policy and any management policy that supports it.



Definition: 



Corruption is defined as ‘the abuse of entrusted power for  gain’. It includes practices such as bribery, fraud, extortion, collusion and money laundering. It also includes an offer or receipt of any gift, loan, fee, reward, or other advantage to or from any person as an inducement to do something that is dishonest, illegal, or a breach of trust in the conduct of the organization’s activities. This may include cash or in-kind benefits, such as free goods, gifts, and holidays, or special personal services provided for the purpose of an improper advantage or that may result in moral pressure to receive such an advantage.[footnoteRef:1] Occasional minor gifts and entertainment should be handled in accordance with the applicable Conflicts of Interest Policy or other related policies. [1:  Definition source - Global Reporting Initiative Reporting Guidelines.] 




Policy statement:



1. Corruption on the part of any World Vision employee, board member, member of management team, or intern, or volunteer (collectively “World Vision Persons”) or any third party (consultant, vendor, partners, etc.) in their engagement with Word Vision entities, is prohibited.

2. No World Vision Person, or any third party acting on behalf of World Vision or dealing with World Vision, shall offer to pay a bribe, or pay a bribe, nor shall they solicit the payment of a bribe, or accept a bribe in conjunction with any aspect of World Vision’s activities. 

3. Payments otherwise prohibited should be considered only if there is immediate threat to personal safety in which case the payment must be immediately reported to management and clearly identified in the accounting records as such.

4.  Each CO will perform a corruption risk assessment to inform the development of a corruption aware workforce and foster an organizational culture in which corruption is never acceptable.  

5.  Each CO  will ensure employees, board members or management team members, interns, volunteers, and third parties that engage with World Vision are made aware of the Anti-corruption Policy.

6.  Each CO will implement a “whistleblower” policy and procedures to provide employees, board members, management team members, interns, volunteers, and third parties with a mechanism to report evidence of misconduct, including corruption, and to encourage such reporting. 

7.  Each CO will develop a corruption response plan documenting how incidents will be investigated, reported and closed.

8. Employees of World Vision/CO who commit a corrupt act, fail to report knowledge of corruption or fail to manage the risk of corruption will be subject to disciplinary action up to and including termination of employment.  Members of Boards and Advisory Councils who fail to comply with this Policy are subject to removal.  Third parties who fail to comply with this policy will have their agreements and/or contracts with World Vision terminated. World Vision may also seek restitution or prosecution or other legal remedies. 

9.  Each CO will immediately report all instances of suspected and actual corruption to the local governing board, where one exists (except in cases where the allegation is directed at that body), which is responsible and accountable for ensuring the incident is investigated appropriately. Also, all incidents of suspected and actual corruption will immediately be reported to the WVI Chief Audit Officer or his designee, who shall assess what other WVI groups and or parties (e.g., funding entities) should be notified. 



[bookmark: OLE_LINK1][bookmark: OLE_LINK2]

Related  Policies:

· Partnership Policy Code of Conduct Guidelines

· Conflict of Interest 

· Whistleblower Policy 
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WYV lraq employees and affiliates as well as other external parties, including visitors, community
volunteers, contractors (including sub-contractors and their employees) and partners should abide by the
below listed behavior protocols and rules when engaging with children anywhere and adult beneficiaries

in all WYV activities. These protocol aims to prevent sexual exploitation and abuse, and prevent any other
intentional and unintentional harm to the people that WYV lIraq serves or works with. All visitors to WV
Iraq projects must be advised of Safeguarding Behavior Protocols and must receive WV lIraq Child and
Adult Safeguarding Policy. Visitors should sign an acknowledgement of receipt and understanding of these

protocols as part of their orientation process before the visit which will be facilitated by the Administration

department.

Acceptable Behavior — WYV Iraq employees and affiliated:

a)

b)

<)

d)

g)
h)

Creates and maintain an environment which prevents sexual exploitation and abuse of children
and adult beneficiaries and promotes the implementation of these Behavior Protocols;

Ensure parent/caregiver consent in all activities with children and engagement with same gender
at all times at a visible place at all times;

Where possible and practical, follow the ‘two-adult’ rule while conducting WYV Iraq work, where
in two or more adults supervise all activities that involve children, and are visible and present at
all times;

Are careful about perception and appearance in their language, actions, communication
approach, relationship and dressing with children and vulnerable beneficiaries. Their behavior
including the respect and rights for children and adult beneficiaries towards communicating in
person an on digital platforms, both online and offline;

Ensure that all physical contact and communication with children and adult beneficiaries is locally
appropriate, ensuring same gender communication as possible;

Use positive, non-violent methods to manage children’s misbehavior, e.g., aggressive children;
Accept responsibility for personal behavior and actions as a representative of the organization;
Are always accountable for their response to a child’s behavior, even if a child behaves in a
sexually inappropriate manner; adults avoid being placed in a compromising or vulnerable
position with children;

Under Data Protection prevailing laws in Irag, the consent of the data subject (or the parent if
under |8) must be obtained, and in the case of sensitive data (health or protection data) consent
must be expressed. For this reason, privacy notices should be included on all
participation/consent forms telling the data subject the name of the data controller (WV lIraq)
and the purpose for which data will be used. Data must be kept secure and should not be used
for other purposes except cases which are classified as mandatory reporting to the government
of Iraq and reporting should consider the Best Interest of the Child.

Comply with child and adult safeguarding related investigations (internal and external) and make
available any documents or other information necessary for the completion of the investigation;
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k) Comply with applicable data privacy laws and with relevant WV lIraq data privacy and

information security policies, including WV Iraq digital child safeguarding protocols, when
handling any personal data about individual children or adult beneficiaries. Collecting or using
such data must be limited to the minimum and must be maintained and transferred in a secure
and confidential manner;

Rich media contents should reflect children and adult beneficiaries as individuals, equals and
agents of change, not as victims to ensure they portray subjects with dignity and protect their
privacy;

m) Any known or suspected child and adult safeguarding incident or breach of this policy by a WV

Iraq employee or affiliate, or a humanitarian aid worker' from any other agency should be
reported through the Incident Management reporting system.

Unacceptable Behavior — WYV Iraq employee and affiliates within and outside their work environments

do not:

Behave in an inappropriate physical manner, or develop a sexual relationship with any child
(under 18 years old), regardless of the country specific legal age of consent or age of majority.
This also includes consenting or condoning the above behavior (including fostering or
condoning child marriage (under |8 years old) and child labor (under 15 years old);
Develop or seek a sexual relationship with any beneficiary of any age; such relationships are
not acceptable and will not be tolerated since they are based on inherently unequal power
dynamics. Such relationships undermine the credibility and integrity of WV lIraqg’s
humanitarian aid or development work;

Sexually exploit or abuse any beneficiaries (adult or child); such behavior constitutes an act
of gross misconduct;

Exchange money, employment, goods, or services for sex (including sexual favors, other
forms of humiliating, degrading, or exploitative behavior, or hiring sex workers) or other
exploitative demands is strictly prohibited. This includes exchange of assistance that is
already due to beneficiaries;

Fondle, hold, kiss, hug or touch children or adult beneficiaries in an inappropriate or culturally
insensitive way (e.g. for boy and girl beneficiaries above 7 years no hand shake with opposite
gender adults);

Use language, make suggestions or offer advice to a child or adult beneficiaries in an
inappropriate or culturally insensitive way;

Use language, make suggestions or offer advice to a child or adult beneficiary which is
inappropriate or abusive, including language that causes shame or humiliation, or is belittling
or degrading;

Use beneficiary photo or video in personal social media if it is neither consented for public
broadcasting nor published in WVI website;

Be alone with a child, spend excessive or unnecessary time alone with a child or adult
beneficiary, away from others or behind closed doors or in a secluded area;

I “Humanitarian aid worker” includes all paid employees, volunteers, contractors, and other affiliates of organizations providing
emergency relief or development aid. Such organizations include UN agencies, INGOs, LNGOs, and CBOs.
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j.  Condone or participate in behavior with children or adult beneficiaries which is illegal,

unsafe or abusive; including harmful traditional practices, spiritual or ritualistic abuse;

k. Hire children in any form of child labor (including as “house/shop help”) unless it is within the
best interest of the child and in alignment with Iraqgi law of employment (above |8 years); and
international standards (Child labor is work that is mentally, physically, socially or morally
dangerous and harmful to children, or that interferes with their schooling. See ILO
Convention 182 and 138 for further explanation of child labor.)

I.  Hit or use other corporal punishment against a child while the child is in WYV Iraq care
or the WYV lIraq employee and/or affiliate is conducting WV work;

m. Take a child alone in a vehicle for WYV Iraq work, unless it is absolutely necessary, and
with parental/guardian and managerial consent;

n. Misuse or be careless with personal data about individual children or adult
beneficiaries;

o. Sharing personal data of individual children or adult beneficiaries that are kept and
consented to be confidential and private;

p. Communicate with a child in WYV lraq’s program areas via digital platforms (e.g.
Facebook, Twitter), via mobile technology (e.g. texting, WhatsApp, Skype), or online
without consent and knowledge of his/her parents. Further, WV Iraq employees or
affiliates never communicate on mobile, digital or online platforms with children or
adults beneficiaries in ways that are inappropriate or sexual;

g. Stay silent, cover up, or enable any known or suspected safeguarding incident or breach
of Child and Adult Safeguarding Policy by a WYV Iraq employee or affiliate.

My signature below confirms that | have read, fully understand, and agree to comply with World Vision
Iraq’s Behavioral Protocols (in alignment with WVI’s Partnership Management Policy on Child and Adult
Safeguarding version |; effective 29 August 2018.). | understand that any action inconsistent with World
Vision Iraq’s Behavioral Protocols including failure to take action mandated by these protocols may result
in disciplinary action up to termination.

Name: Witness:

Signature:

Signature:

Date: Date:
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Introduction / /

World Vision International (WVI) is an international partnership committed to the wellbeing of children
around the world. This policy is based upon the WVI Policy entitled "World Vision Partnership
Management Policy on Child and Adult Safeguarding™ also referred to as the “Child and Adult Safeguarding
Policy” that expands upon WV's Child Protection Standards in place since 2000. This policy replaces “WV
KRI Child Protection Policy” (hereafter referred to as WV Iraq Child and Adult Safeguarding Policy), and
is adapted to the Federal Irag and Kurdistan Region of Irag contexts. In the policy, World Vision
International- Iraq is abbreviated as WV Iraq.

Preamble

In alignment with World Vision’s International Partnership Management Policy on Child and Adult
Safeguarding approved on August 30, 2018, this policy expands upon WV’s Child Protection Standards to
cover all vulnerable populations, especially women and children. In addition, this policy continues to
emphasize the unique vulnerabilities and special protection requirements for children, along with the
importance of preventing sexual exploitation and abuse (SEA), in particular, among other forms of adult
beneficiary abuse. This policy outlines the commitment of employees or others affiliated with WV lIraq’s
work to do no harm to children and adult beneficiaries, to respect the rights of all beneficiaries and to
uphold the best interests® of children as a primary consideration in all actions and decisions. Thus, WV
Iraq is committed to continuous improvement of child and adult safeguarding efforts which emphasizes
prevention of sexual exploitation and abuse (PSEA) and other forms of violence or harm.

Scope:

WYV Iraq has zero tolerance towards incidents of violence or abuse against children and adults, including
sexual exploitation or abuse, committed by either employees or others affiliated with our work. Thus,
this policy applies to and must abide by all World Vision Iraq and its affiliated, expatriate, national and
contract employees, covering all employment categories including without limitation consultants,
independent contractors, seconded, part-time and temporary employees, interns, and volunteers to
address safeguarding risks relating to their engagement with WV's work. References herein to ‘WV Iraq’
shall be understood as all aforementioned people and all people working either directly or through
contractual agreement will be referred to as “WV Iraq employees and/or affiliates’. Thus, this Policy is
focused on protecting all children anywhere from harm caused by WYV Iraq employees and/or affiliates,
and protecting adults from harm caused as part of WV program presence in both emergency relief and
development approaches.

! World Vision Central: https://www.wvcentral.org/safeguarding/Lists/Safeguarding%20Resources/Allltems.aspx
2 Convention on the Rights of the Child, General Comment [4:
http:/fwww?2.ohchr.org/English/bodies/cre/docs/GC/CRC_C_GC_14_ENG.pdf

WV Iraq is committed to safeguarding children and adults.
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Definitions:

Child

Adult
Child Protection

Safeguarding

Child Safeguarding

Adult Safeguarding

Sexual Exploitation
and Abuse (SEA)

Prevention of
Sexual Exploitation
and Abuse (PSEA)

Child Abuse

Sexual Abuse

Child Neglect

7

For the purpose of this policy and WV lraqg’s work, the definition of child will be
any person under the age of |18 years that WV employees and affiliates interact
with anywhere (not only beneficiaries).

Any person above the age of |8 years.

All measures taken to prevent and respond to abuse, neglect, exploitation and all
other forms of violence against children (WVI).

Preventing, reporting, and responding to harm or abuse of adult beneficiaries and
any children by WYV staff and affiliates. Externally to WYV, there is often no
distinction made between child and adult safeguarding.

Preventing, reporting, and responding to harm3, abuse or exploitation of any child
(< age 18) by a WV employee or affiliate4. The Safeguarding Management Policy
also requires reporting/referring child abuse cases affecting any child in WV
programs, even if not committed by WV employees or affiliates.

Preventing, reporting, and responding to harm, abuse or exploitation of an adult
beneficiary (age 18+) by a WV employee or affiliate5. Includes Prevention of Sexual
Exploitation and Abuse (PSEA), a frequently cited subset of safeguarding.

The term “sexual exploitation” means any actual or attempted abuse of a position
of vulnerability, differential power, or trust, for sexual purposes, including, but not
limited to, profiting monetarily, socially or politically from the sexual exploitation
of another. The term “sexual abuse” means the actual or threatened physical
intrusion of a sexual nature, whether by force or under unequal or coercive
conditions.®

A term used by the United Nations and International Non-Governmental
Organization community to refer to measures taken to protect vulnerable people
from sexual exploitation and abuse by humanitarian aid workers.

Any intentional or unintentional actual or threatening act to harm a child
physically, emotionally (e.g., belittling acts/words) and sexually within relationships
of responsibility, trust or power (WVI).

The actual or threatened physical intrusion of a sexual nature, whether by force or
under unequal or coercive conditions.’

The deprivation of a child’s basic needs when an adult caregiver has the means to
provide for those needs. Basic needs include health, education, emotional and

3 Includes injury or death of a child while participating in a WYV activity or when involved in a road traffic accident with a WV

driver or WV vehicle.

4 Includes WYV employees, volunteers, interns, visitors, contractors, or partners—as well as employees or sub-contractors of

partners and contractors.
5 |bid.

& UN Secretary-General’s Bulletin on protection from sexual exploitation and abuse (PSEA) (ST/SGB/2003/13)
7 UN Secretary-General’s Bulletin on protection from sexual exploitation and abuse (PSEA) (ST/SGB/2003/13)

WYV Iraq is committed to safeguarding children and adults.
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spiritual development, nutrition, clothing/medicdl care, supervision, shelter and
safe living condition.
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Approved Date: November 26, 2019

Exploitation The use of child for ones or others benefit. This includes, but not limited to:

e Child labor: defined as work that deprives children of their childhood,
their potential and their dignity, and that is harmful to physical, social and
mental development as well as interferes with their schooling.2

o Child trafficking: recruitment, transportation, transfer, harboring or
receipt of a person by means of threat, force or deception by force
within/outside a country for the purpose of getting money by them.?

e Sexual exploitation: any actual or attempted abuse of a position of
vulnerability, differential power, or trust, for sexual purpose, including, but
not limited to, profiting monetarily, socially or politically from the sexual
exploitation of another.

Other Violence Additional threats of physical force or power that harms a child including gang
violence and playground viclence (WVI).

Contractor Non-employee individuals and organizations that may also be referred to as
‘independent contractors’, ‘consultants’, or 'vendors’, and are referred to in this
document as ‘Contractors’.

Volunteer This policy applies to all persons who are neither employed by WV lIraq nor legally
obliged to work for WV Iraq but who on free will and without expectation of
payment or other remuneration, contribute their time, skill, knowledge, efforts
and expertise to WV Iraqg’s work. ‘Volunteers' includes a:

e ‘Business volunteer’ in a WV lIraq office or affiliate;

e ‘Supporter volunteer’ without physical contact with beneficiary children or
their records;

e ‘Community volunteers’ who volunteers on behalf of their community to
fulfill the community’s responsibilities of completing an ongoing WV lIraq
project activity and have physical contact with children or their records;

e ‘Incentive workers’ from groups or communities targeted for humanitarian
assistance.

WV employees and Refers to the full range of people accountable to WV's Safeguarding policies and

dffiliates protocols, including all employees, interns, volunteers, as well as well as external
parties, including visitors, community volunteers, contractors, partners, and others
affiliated with partners or contractors.

8 Taken from International Labour Organization Website; retrieved from http://www.ilo.orglipec/facts/lang--en/index.htm.
 Adapted from the Protocol to prevent, suppress and punish trafficking in persons, especially women and children,
supplementing the United Nations Convention Against Transnational Organized Crime (UN 2000); retrieved from
http://www.osce.orglodihr/19223?download=true

WYV lraq is committed to safeguarding children and adults.





World Vision International - Iraq . o
Child and Adult Safeguarding Policy World Vision l

Approved by: Nicole Peter , Response Director Signature: {

-
——

Approved Date: November 26, 2019

The Child and Adult Safeguarding Policy outlines standards and procedur%s in the following eight key
areas:

Safeguarding Policies and Responsibilities

Behavior Protocols

Recruitment

Visits to WV Iraq

Communications, Social Media and Digital Technology

Safeguarding Incidents and Response Protocols

Programming consideration for safeguarding

Safe child participation

QNG A W

|. SAFEGUARDING POLICIES AND RESPONSIBILITIES

I.1. Development of contextualized safeguarding policies

WYV lIraq is responsible for ensuring the development, implementation and periodic review of the
contextualized safeguarding policy, which is developed in close coordination with WV Irag’s relevant
departments and consistent with the global standards, while being culturally sensitive and stricter than the
national laws. WYV Iraq will assign the Child Protection Technical Advisor as the focal person for the Child
and Adult Safeguarding Policy. The Safeguarding focal person should be appointed to provide leadership
in Child and Adult Safeguarding Policy implementation in close coordination with the People and Culture
Lead. The Safeguarding focal person should manage child protection incident reports in the Integrated
Incident Management (IIM) system.

I.2. Relevant WYV People and Affiliates

WYV lIraq equips all employees, interns, volunteers and casuals'® to understand and perform their
safeguarding responsibilities and obligations. WV Iraq also applies appropriate standards to external
parties, including visitors, community volunteers, contractors, partners, and other affiliated with partners
or contractors to address safeguarding risks relating to their engagement with WYV Irag’s work. Hereafter,
the full range of people for whom all or some of this Policy are relevant (either directly or through
contractual arrangements) will be referred to as ‘WV employees and/or affiliates’.

All WV Iraq employees and/or affiliates should receive orientation or training at the start of employment
or WYV affiliation and sign an acknowledgement that they know, understand and will follow WYV Iraq Child
and Adult Safeguarding Policy.

[.3. Awareness

All WYV Iraq employees, casuals, volunteers and interns need to sign an acknowledgement that they know,
understand and will follow this policy and the People and Culture department should keep the
acknowledgement in their personal records.

10 Casuals are the workers who can't be hired as employees and are hired to work on a daily/need basis. They are not
considered as WV employees, but have Casual Laborer contracts.

WYV lIraq is committed to safeguarding children and adults.
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I.4. Agreements with Contractors

In addition to the signing of acknowledgement of WV lIrag’s Child and Adult Safeguarding Policy and
procurement vendor registration screening with self-sworn statement, all Contractors, regardless of their
access to children, adult beneficiaries, or their data should sign the Safeguarding Behavior Protocol as part
of their contract. Signed acknowledgment of the Contractors should be obtained and documented
irrespective of the duration of contract as well as being paid for services or not.

In addition, Contractors who are engaging in communications, advocacy or marketing activities should
sign WV’s Preventing Harm in Communications Policy.

However, additional minimum safeguarding requirements are expected from Contractors who engaged in
situations where they or their employees or sub-contractors may have access to children or adult
beneficiaries in WV operational areas, or may have access to personal data of children or adult
beneficiaries which require the language below in their contract with WV lIraq:

‘In the course of performing this contract, Contractor and Contractor’s employees will ensure that:

[. Any of their interactions with children or with adult beneficiaries, or with personal data about
such persons, will comply with the attached WV Iraq Safeguarding Behavior Protocols, and with
any other reasonable safeguarding measures that WV Iraq may specify;

2. Any incidents of harm or risk of harm to children beneficiaries will be reported immediately to
Wy,

3. Any incidents of harm or risk of harm to adult beneficiaries by WV Iraq employees or dffiliates
will be reported immediately to WV;

4. Any individuals with access to children or adult beneficiaries, or to personal data about such
persons, will have local security (‘Asayish/Amin’) clearance of criminal and terrorism records as
well as sign a self-sworn statement for no offenses against children or abuse of adults (evidence
of which will be provided to WV upon request); and

5. These safeguarding obligations will be clearly communicated to, and acknowledged by, all
employees who may have access to children or to adult beneficiaries, or to personal data about
such persons, and will be extended in identical form to any sub-contractors (if any are
authorized) engaged to perform this contract.”

Monitoring and Evaluation (M&E) Contractor

This type of Contractor may involve a freelance consultant, firm, university, or combination of these to
conduct an assessment, baseline, mid-term review, evaluation, or other research project which may be
local or globally sourced. Any and all employees or sub-contractors of the M&E Contractor, including
enumerators, supervisors, translators regardlass if resident of the local area who plan to speal directly to
children or youth, must acknowledge in writing receipt of WV's Safeguarding Behavior Protocols and sign
a self-sworn statement and obtain a local security (‘Asayish/Amin’) clearance of criminal and terrorism
records.

WV Iraq is committed to safeguarding children and adults.
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Contracted Security Companies /

In addition to the security firm, assigned individual guards should receive orientation in written and oral
forms on WYV lIraq's Child and Adult Safeguarding Policy and sign a self-sworn statement, undergo either
Federal or Kurdistan regions security screening and acknowledge in writing receipt and understanding to
commit to WV Iraqg’'s Safeguarding Behavior Protocols. Support Services, Administration, and/or Supply
Chain teams should proactively ensure these requirements are met with support and advice from the
Safeguarding focal person.

Labor Contractors

Companies hired to complete an infrastructure project in the field, such as rehabilitation, digging,
construction or installations through dispatching regular employees (foreman, contract worker, manager)
or casual worker (day laborers), should sign agreement and acknowledge in writing receipt of WV lrag
Child and Adult Safeguarding Policy, commitment of Behavior Protocols and self-sworn statement in lieu
of the police background check that was approved in August, 2019.

Other service providers screening

Before contracting with hotels, venue and apprenticeship service providers for WV Iraq activities, WV
Iraq through the Zonal Managers/Project Coordinators, Administration, Support Services and/or Supply
Chain team should follow up on the adherence of the service provider to the safeguarding of children and
adults.

I.5. Agreements with Partner Organizations

When engaging a partner for a WV program or program activity, the agreement (whether referred to as
an ‘agreement’, ‘sub-grant’, ‘Memorandum of Understanding’, or any other term), specifies that before the
Partner begins any work on the project, the partner’s safeguarding policy and procedures must be
requested by WV Iraq’s Grant Acquisition and Management or Operations Department and provided to
the WV lraq Safeguarding focal person to be approved as appropriate for the relevant program..
Alternatively, the Partner can agree to follow WYV lIraq’s Child and Adult Safeguarding Policy in carrying
out the program activities. The agreement must ensure that any of the Partner’s personnel, working in
the WYV lIraq project, will have a currently clean criminal background check for offenses against children
or abuse of adults, to the extent permitted by Iraqi law which will be provided to WV Iraq upon request.

If the agreement is established to follow WV Irag’s Child and Adult Safeguarding Policy, the Partner should
receive orientation and acknowledge receipt of WV Iraq’s Child and Adult Safeguarding Policy.

All Child and Adult Safeguarding Policy standards apply for all partners excluding government who secured
a written agreement with WYV lIragq, staff, including volunteers working on project activity on WV Iraq’s
behalf.

Coalition or network

If WV Iraq joins a national level network or coalition for the purpose of advocacy, WYV Iraq should initiate
discussions on availability of safeguarding system and policies of the members of the network or coalition.

WV Iraq is committed to safeguarding children and adults.
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Consortium or sub-grantees /

If lead consortium agency or sub-grantee do not have a safeguarding policy, WV Iraq encourages the
partner to use the Iraq Child Protection Sub-Cluster endorsed Child Safeguarding Policy or WYV Iraq’s as
its safeguarding policy. If the partner/s refuse, a binding basic safeguarding practice written agreement
should be signed among all members. WV Iraq will provide orientation training on the policy and the
incident preparedness plan and management procedures.

Local Non-Governmental Organization (NGO) or Community Based Organization (CBO)

If WV Iraqg has a written agreement of collaboration of project implementation with a local NGO or CBO,
the project should conduct a joint assessment of the partner’s safeguarding system using the pre-
developed pre-partnering and capacity building assessment tools as well as safeguarding systems
strengthening action plan tool. WV Iraq Safeguarding focal person should support the Project Lead to
develop capacity building plans and jointly set up the minimum expected safeguarding standards to ensure
effective monitoring of the progress of the action plan.

1.6. Training

The Safeguarding focal person should provide regular orientation and refresher training on the
contextualized Child and Adult Safeguarding Policy at the start of employment or WYV affiliation followed
by periodic refreshers at least once every two years. But regular orientation training for new employees
of WV lIraq should be organized by People and Culture to be provided by the WV Iraq Safeguarding focal
person. Based on this contextualized policy, the focal person conducts an annual safeguarding self-
assessment update report and develops an action plan with regular monitoring of its implementation.

The Safeguarding focal person should provide additional capacity building to departments which have
specific safeguarding responsibilities such as; People and Culture (e.g. new staff orientation), Security,
Procurement, Programs, Communications, Accountability, feedback and compliant mechanism and child
protection (e.g., safeguarding incident response for children). This additional capacity building can be
supported by available online safeguarding training materials that are available in the WV Central
safeguarding site under: Safeguarding Training Materials and e-campus.

|.7. Safeguarding staffing
WYV Iraq has assigned the Child Protection Technical Lead as the Safeguarding focal point who will mainly
be responsible for:

e Updating the policy and providing regular orientation to WV lraq staff and affiliates;

e  Submitting an annual safeguarding update report to the WYVI Safeguarding Unit;

e  Submitting incident reports to WVI’s Integrated Incident Management (IIM) platform;

e Serving as a liaison between the global Safeguarding Incident Management Team (led by the
Safeguarding Director, with Legal, P&C and Communications representatives) and their office’s
Safeguarding Incident Management Team;

e Supporting the creation and updates to their office’s Risk Register for Child Protection and
Safeguarding;

WV lIraq is committed to safeguarding children and adults.
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Collaborating with their Regional Safeguarding focal point to ensure Zynt‘muous improvement and
learning. :

2. BEHAVIOUR PROTOCOL

2.1. Safeguarding Behaviour Protocols

WYV Iraq employees and affiliates should abide by the below listed behavior protocols and rules when
engaging with children anywhere and adult beneficiaries in all WYV activities to prevent sexual exploitation
and abuse, and prevent any other intentional and unintentional harm to the people that WYV Iraq serves
or works with.

Any WYV lraq affiliates that are not required to sign the full Child and Adult Safeguarding Policy
must at minimum acknowledge in writing the receipt and understanding of the Child and Adult
Safeguarding Behavior Protocols.

WV lraq affiliates should sign a document indicating his/her understanding of the Behavior
Protocols.

WV Iraq Managers at all levels have a particular responsibility to support and develop systems
that maintain an environment that prevents sexual exploitation and abuse of children and adults
and promotes the implementation of the Child and Asdult Safeguarding Policy.

Anyone who fails to follow the WYV Iraq Safeguarding Behavior Protocols as stated below will be
subject to corrective actions up to and including termination.

Acceptable Behavior — WYV Iraq employees and affiliated:

a)

b)

<)

d)

ZTnRo

Creates and maintain an environment which prevents sexual exploitation and abuse of children
and adult beneficiaries and promotes the implementation of these Behavior Protocols;

Ensure parent/caregiver consent in all activities with children and engagement with same gender
at all times at a visible place at all times;

Where possible and practical, follow the ‘two-adult’ rule while conducting WV Iraq work, where
in two or more adults supervise all activities that involve children, and are visible and present at
all times;

Are careful about perception and appearance in their language, actions, communication
approach, relationship and dressing with children and vulnerable beneficiaries. Their behavior
including the respect and rights for children and adult beneficiaries towards communicating in
person an on digital platforms, both online and offline;

Ensure that all physical contact and communication with children and adult beneficiaries is locally
approprlate, ensuring same gender communication as possible;

Use positive, non-violent methods to manage children’s misbehavior, e.g., aggressive children;
Accept responsibility for personal behavior and actions as a representative of the organization;
Are always accountable for their response to a child’s behavior, even if a child behaves in a
sexually inappropriate manner; adults avoid being placed in a compromising or vulnerable
position with children;

WV lraq is committed to safeguarding children and adults.
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i) Under Data Protection prevailing laws in Irag, the consent of the dgta subject (or the parent if
under 18) must be obtained, and in the case of sensitive data (health or protection data) consent
must be expressed. For this reason, privacy notices should be included on all
participation/consent forms telling the data subject the name of the data controller (WViraq)
and the purpose for which data will be used. Data must be kept secure and should not be used
for other purposes except cases which are classified as mandatory reporting to the government
of Iraq and reporting should consider the Best Interest of the Child.

i) Comply with child and adult safeguarding related investigations (internal and external) and make
available any documents or other information necessary for the completion of the investigation;

k) Comply with applicable data privacy laws and with relevant WV Iraq data privacy and
information security policies, including WYV lraq digital child safeguarding protocols, when
handling any personal data about individual children or adult beneficiaries. Collecting or using
such data must be limited to the minimum and must be maintained and transferred in a secure
and confidential manner;

[) Rich media contents should reflect children and adult beneficiaries as individuals, equals and
agents of change, not as victims to ensure they portray subjects with dignity and protect their
privacy;

m) Any known or suspected child and adult safeguarding incident or breach of this policy by a WV
Irag employee or affiliate, or a humanitarian aid worker'' from any other agency should be
reported through the Incident Management reporting system.

Unacceptable Behavior — WV Iraq employee and affiliates within and outside their work environments
do not:

a. Behave in an inappropriate physical manner, or develop a sexual relationship with any child
(under |8 years old), regardless of the country specific legal age of consent or age of majority.
This also includes consenting or condoning the above behavior (including fostering or
condoning child marriage (under |8 years old) and child labor (under |5 years old);

b. Develop or seek a sexual relationship with any beneficiary of any age; such relationships are
not acceptable and will not be tolerated since they are based on inherently unequal power
dynamics. Such relationships undermine the credibility and integrity of WV lraqg’s
humanitarian aid or development work;

c. Sexually exploit or abuse any beneficiaries (adult or child); such behavior constitutes an act
of gross misconduct;

d. Exchange money, employment, goods, or services for sex (including sexual favors, other
forms of huniliating, degiading, o1 exploitative behavior, or hiring sex workers) or other
exploitative demands is strictly prohibited. This includes exchange of assistance that is
already due to beneficiaries;

I *Humanitarian aid worker” includes all paid employees, volunteers, contractors, and other affiliates of organizations providing
emergency relief or development aid. Such organizations include UN agencies, INGOs, LNGOs, and CBOs.

WV Iraq is committed to safeguarding children and adults.
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e. Fondle, hold, kiss, hug or touch children or adult beneficiaries/in an inappropriate or culturally
insensitive way (e.g. for boy and girl beneficiaries above 7 years no hand shake with opposite
gender adults);

f.  Use language, make suggestions or offer advice to a child or adult beneficiaries in an
inappropriate or culturally insensitive way;

g. Use language, make suggestions or offer advice to a child or adult beneficiary which is
inappropriate or abusive, including language that causes shame or humiliation, or is belittling
or degrading;

h. Use beneficiary photo or video in personal social media if it is neither consented for public
broadcasting nor published in WVI website;

i. Be alone with a child, spend excessive or unnecessary time alone with a child or adult
beneficiary, away from others or behind closed doors or in a secluded area;

j. Condone or participate in behavior with children or adult beneficiaries which is illegal,
unsafe or abusive; including harmful traditional practices, spiritual or ritualistic abuse;

k. Hire children in any form of child labor (including as “house/shop help”) unless it is within the
best interest of the child and in alignment with Iraqi law of employment (above 18 years); and
international standards (Child labor is work that is mentally, physically, socially or morally
dangerous and harmful to children, or that interferes with their schooling. See ILO
Convention 182 and 138 for further explanation of child labor.)

. Hit or use other corporal punishment against a child while the child is in WYV Iraq care
or the WYV Iraq employee and/or affiliate is conducting WV work;

m. Take a child alone in a vehicle for WYV Iraq work, unless it is absolutely necessary, and
with parental/guardian and managerial consent;

n. Misuse or be careless with personal data about individual children or adult
beneficiaries;

o. Sharing personal data of individual children or adult beneficiaries that are kept and
consented to be confidential and private;

p. Communicate with a child in WV Iraq’s program areas via digital platforms (e.g.
Facebook, Twitter), via mobile technology (e.g. texting, WhatsApp, Skype), or online
without consent and knowledge of his/her parents. Further, WV Iraq employees or
affiliates never communicate on mobile, digital or online platforms with children or
adults beneficiaries in ways that are inappropriate or sexual;

q. Stay silent, cover up, or enable any known or suspected safeguarding incident or breach
of Child and Adult Safeguarding Policy by a WYV Iraq employee or affiliate.

2.2. Disciplinary Action
Failure to follow WV Iraq’s Child and Adult Safeguarding Behavior Protocols, failure to follow any
other part of the safeguarding policy, engaging in other inappropriate behavior towards children or
adult beneficiaries, or failing to report a known or suspected safeguarding incident committed by
a WYV Iraq employee or affiliates, is grounds for disciplinary action, up to and including termination
of the employment or other affiliation with WYV Iraq and other WYV International Partnerships. In

WV Iraq is committed to safeguarding children and adults.





World Vision International - Iraq

Child and Adult Safeguarding Policy World VlSIOn
j

Approved by: Nicole Peter , Response Director Signature:
Approved Date: November 26, 2019

addition, WYV Iraq’s People and Culture department should establish a system for “Do Not
Rehire/Re-engage” status when a staff or affiliates has been separated frém organization due to a
safeguarding incident.

3. RECRUITMENT

3.1. Screening

WV lIraq takes diligent measures to screen all people who might seek to use WYV lIraq to harm children
or adult beneficiaries, or whose past actions indicate an unacceptable risk of such harm. These measures
include addressing safeguarding in job advertisements (when feasible), applications, interview and
references. Safeguarding screening measures are applied to all candidates for employment, volunteers,
interns, casual laborers, service and consultancy contractors who will have access to children or adult
beneficiaries or to their personal data. During the interview process, applicants would be asked about
previous work with children and vulnerable adults and references with a screening requirements for work
as per WV lIraq and donor’s regulation.

Employment agreement should include a statement saying that if an employee is discharged for sexual
exploitation or abuse or another safeguarding incidents, the employee consents to WYV Iraq disclosing
such information if requested by a prospective employer-.

3.2. ldentity and Background Checks

Due to unreliable evidence for police background checks, WYV Iraq has received approval to utilize an
alternative approach of self-sworn statement. Candidates for employment, volunteers, and interns as well
as relevant personnel of contractors and partners should receive Kurdistan Region of Iraq and Federal
Iraq security clearance or criminal and terrorism record as well as provide an identification card and signed
self-worn statement related to any convictions of child and adult abuse, exploitation and other form of
violence. In addition, persons with a prior conviction for any crime against children or sexual exploitation
or abuse against an adult are not eligible for hire or engagement by WYV Iraq, as per the applicable law.
but In any case will not be placed in a position with access to children or adult beneficiaries or to their
personal data. Thus, the below listed procedures will apply during emergency response and development
program recruitment.

a) All national applicants should provide 2 references. The references will provided in writing and
documented.

b) International staff hired for Iraq will be requested to provide a police background check from their
country of origin.

c) Candidates are informed at the time of interview that hiring will be contingent on a record check.
If a prospective applicant refuses to submit to a background check, this will result in disqualification
for employment with WV lraq.

d) All individuals will be advised that any convictions for any abuse, exploitation and violence against
children and adults and other related offenses will result in non-selection or termination of
employment for a position or refusal to visit a project.

WYV Iraq is committed to safeguarding children and adults.
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e) If all potential WV Iraq employees and affiliates denied thérimi%l and terrorism clearance from
local security, the employee will be subject to termination and the detail identity and address of
such persons should be documented.

f) Individuals hired as independent contractors and consultants, not working in the field, will be
notified of WV Iraq’s Child and Adult Safeguarding Policy behavior Protocols and Standards. They
will be expected to follow behavior protocols set out above and ensure in turn that their
subcontractors do so through their signed Declaration Compliance form.

4. VISITORS TO WYV IRAQ

4.1. Visitors
Visitors subject to this policy include people going to a WYV lIraq field program or meeting with a WV Iraq
beneficiary child(ren). This includes donors and other delegations from Support Offices such as bloggers,
celebrity supporters, or journalists invited by WV Iraq. Government officials or institutional donors
(government, multilateral) based in Iraqg do NOT require Safeguarding clearance, but are accompanied by
a WV Iraq employee(s).

4.2. Visit Preparation
Visits by all donors, and other international visitors should be pre-approved by the Response Director of
Iraq and leadership of Hosting Office. All visitors to WYV lIraq projects must be advised of Safeguarding
Behavior Protocols and must receive WV Iraq Child and Adult Safeguarding Policy. Visitors should sign an
acknowledgement of receipt and understanding of these protocols as part of their orientation process
before the visit which will be facilitated by the Administration department.

e All visitors who receive approval to visit a WYV lIraq project site must be accompanied by a WV
Iraq staff member;

e WV Iraq consults with the child and caregiver regarding their consent and interest in the visit;
child or beneficiary home visits are not encouraged but can be arranged in consultation between
the Sending Office and WYV lIrag;

e The Hosting Office provides a brief orientation to any distinctive Child and Adult Safeguarding
Behavior Protocols that apply in both Federal Iraq and Kurdistan Region of Irag, as well as local
greeting and communication customs regarding adult interaction with children. The signed
acknowledgement is kept on file by WYV Irag’s hosting entity;

e Operations personnel must be aware that if a visitor makes an unannounced or unescorted visit
to a WV Iraq community, the visit is to be reported immediately to WYV Iraq’s Safeguarding focal
person. The situation will be managed according to the incidents management plan of Child and
Adult Safeguarding Policy and will be reported within 24 hours in Integrated Incident Management
Platform (Ethics Point System) through the online/paper incident report form.

4.3. Visitor orientation to safeguarding
WV lraq is diligent to ensure visitors uphold the relevant section of this policy.
e Visitors from other WV Offices who are employees or Board members who visit WYV Irag project
or have direct contact with community members will receive a brief orientation to the distinctive

12
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Safeguarding Behavior Protocols that are specifically related ’t% the local customs regarding adult
interaction with children. Other WV Office visitors do rot require written record of the
safeguarding briefing but should receive oral briefing concurrently with the security briefing.

® In addition, visitors who are not WV employees or Board Members will receive the documents
of WV lIraq Safeguarding Behavior Protocols and Prevention of Harm in Communication prior to
the visit. They will also receive a brief oral orientation and sign acknowledgement of receipt of
the protocol that will be kept on file by the hosting department.

5. COMMUNICATIONS, SOCIAL MEDIA AND DIGITAL TECHNOLOGY

In all forms of communication of photos, stories, videos, digital and other communication activities and
materials, children and adults must be treated and portrayed with dignity and not as helpless victims or in
sexually suggestive poses.

5.1. Dignity
All photos, stories, videos and other communications activities and materials put the best interests of
children and adult beneficiaries as the primary consideration, and comply with the following points:

a) WV Irag ensures images are honest representations of the context and the facts;

b) WV employees are sensitive and do not exploit a child’s or adult’s vulnerability at times of
trauma or grief, and always assess how the communications could impact the safety, well-being
and rights of the child.

c) Before photographing or filming a child’s or adults’ personal images, WV Iraq should adhere to
the restrictions of reproduction and traditional customs (especially, girls and women images);

d) Communications about children and adults must use pictures that are decent and respectful, not
presenting them as victims;

e) Children and adults must be adequately clothed, and poses that could be interpreted as sexually
suggestive should be avoided;

f) Language that implies a relationship of power should also be avoided;

g) Materials do not identify child or person of any age as sexually abused, or a person's
medical conditions (including HIV status), without their express consent;

h) All media visits and interviews must be accompanied by WYV Iraq staff;

i) Child and adult personal and community information (should avoid full name, home address,
school name/address, village identifiable landmarks, geo-tagged with GPS co-ordinates of child’s
location) that could be used to identify the location of a child within a country must not be used
on World Vision websites or in any other form of communication about a child.

i) WV lIraq requires that any communication with the media on protection of children and adult
issues be coordinated by the Head of the Communications Department or designee. Employees
who are asked questions by the media will be expected to refer the media to the Head of the
Communications Department.

k) Any employee wha communicates ahout pratection of children and adult issues withaut proper
authority is subject to corrective action up te and including termination.

WV Iraq is committed to safeguarding children and adults.
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5.2. Consent /

Children or adult beneficiaries who are primary subjects of text, photo and/or video resources gathered
by WYV Iraq employees must provide ‘Informed Consent’. Informed consent means the subject has a
general understanding of the purpose of the reporting, photography or video and gives verbal or written
permission thereof. The consent process will avoid doing harm, damaging reputations, invading personal
privacy or incurring libel and copyright problems.

Written consent must be obtained from prominently featured children (as age appropriate) and their legal
guardian or other entity as required by applicable law as well as teachers/community leaders (during mass
photol/video taking). If a general consent has been obtained for ongoing or repeated use of images and
stories, additional consent is not required unless the purpose has been changed from the original consent.
The written consent should be received where the situation:

a) Clearly identifies and provides personal information, such as full names, locations about a
particular child or adult.

b) Disclose personal information or situation that could be sensitive or possibly cause damage to
privacy, dignity, safety or reputation, or where otherwise applicable law.

c) Show damaging reputation- including issues of sexual exploitation, medical condition (including
HIV and AIDS), drug trafficking, corruption, abuse and other forms of violence.

d) Individuals or organizations requesting the use of World Vision resources such as videos or
photographs are required to sign an agreement with the appropriate WV Iraqg Communication’s
Lead or designee as to the proper use of such materials. The agreement will include a statement
that any use of such materials for purposes other than what is agreed upon could subject the
borrowing individual or organization to legal action. Furthermore, failure to adhere to the agreed
upon use of the material will result in the immediate termination of World Vision’s permission to
use the subject materials and/or require immediate return of all materials provided by World
Vision as well as any copies of such materials.

5.3. Digital Awareness

If WYV lIraq organizes Information and Communication Technology (ICT) activities that involve children
and adults, it is important to educate the child, parents and adult how to safely and appropriately utilize
social media and digital technology, while avoiding potential risks and appropriately responding to threats
or incidents.

Social media and digital communications technology includes but is not limited to: social networking and
internet sites, online discussion forumns, email, podcastvideo casts, mia oblogging, 1egular blogging, RSS,
wiki, instant messaging, shared/distributed photographs, videos, audio clips, virtual gaming and
communities, social media use of mobile phones, and any other electronic media or digital communications
of any kind.

WYV lraq is committed to safeguarding children and adults.
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WV lIraq should provide orientation and training on appropriate usage of/digital technology for staff and
volunteers work directly with children, parents, partners, and donors to:

a)

b)

<)

Understand, identify and manage potential risks of unwanted and deceiving solicitations and
benefits of social media engagement solicit;
Understand and recognize unacceptable and inappropriate behavior and communications like:

e Sharing of personal information;

¢ Sharing sexually, culturally or religiously offensive information or photographs;
Understand reporting mechanisms and potential consequences of unacceptable behavior and
communications.

5.4. Prevention of Harm in Communications
WV Iraq is committed to storytelling that raises awareness of and promotes solutions for ending violence
and abuse against children and adult beneficiaries. WV Iraq takes the following steps to prevent harm
through communications, social media and digital technology (including photographs/videos/audio clips,
stories, articles, or any other communication materials):

a)

g)

h)

Personal child and adult beneficiary information that is captured, stored or sent through
electronic, online or mobile devices (for instance, baseline and evaluation information, case
management information) is password protected. In addition, data is handled in accordance with
WV's current information security standards for personal data, which may include encryption and
other requirements.

Wherever possible, measures are taken to prevent electronic coping of photographs without WV
permission (utilizing digital water-marking and right-click disable functions in accordance with the
WYV Partnership Minimum Standard for Internet Presence).

Recognizing the special vulnerability of children, material posted on social medial or digital
technology does not contain a child’s family name, or child’s personal location/address. Instead it
may contain child’s first name, country location and project name depending on the consent.
Material with a child or children is not geo-tagged to precise locations if it contains any part of
the child’s name.

WYV Iraq does not allow direct, un-facilitated, undocumented communication between
employees/volunteers/other affiliates and children through social media without WV Iraq’s
knowledge.

WV lraq provides reporting and response options so that donors, visitors, children or their
caregivers can report any incident(s) where either party feels uncomfortable or threatened.

WV lIraq websites, domains and social media platform profile pages contain a legal privacy and
confidentiality disclaimer with reporting options for child protection concerns or incidents.

WV Iraq educates visitors about communications, social media and digital technology standards
before visits occur.

WYV lraq is committed to safeguarding children and adults.





World Vision International - Iraq o o ‘l
Child and Adult Safeguarding Policy World VISlon
/

Approved by: Nicole Peter , Response Director Signature:
Approved Date: November 26, 2019

—_—

5.5. Reporting Communications, Social Media41d ’éigital Technology

Policy Violations

All violations of this policy should be reported to the WV Iraq Safeguarding focal point, Regional
Safeguarding focal point or WVI Safeguarding Director. Responses are based on the magnitude of risk and
its severity to children or adult beneficiaries. The investigation may result in legal action and:

a)

discipline up to and including possible termination of employment for staff or volunteers or of
engagement of contractor;

b) Possible termination of formal working relationship with partners.

6. CHILD AND ADULT SAFEGUARDING INCIDENTS AND RESPONSE

PROTOCOLS

6.1. Responding to Safeguarding Incidents

WV lraq is required to investigate and respond to reports of child and adult beneficiary abuse in areas
where it is operational in ways which are consistent with local law. WV Iraq uses three levels of Child

and Adult Safeguarding Incidents to determine WYV Iraq's response, which is based on the seriousness
of the incident and WV lIraqg’s role.

Harm, injury or death caused by natural causes, accidents or natural disasters in communities are
not considered child or adult safeguarding incident, unless they fit one of the points listed in the
definition below.

During incident responses and reporting ensure that the child and adult beneficiary are safe and
verify the provision of protection, psychosocial and medical care, legal support as well as
involvement of community leaders, police and family.

Minimize any further risks to the potentially affected child and adult beneficiary, staff security and
media and partner/community relation.

6.2. Level | Child Protection Community Incidents

a)

b)

An abuse of or harm to a child in a community where WYV Iraq has program operationsthat is not
committed by WV Iraq employees or affiliates is considered a Level | Incident.

The Level | Incident with cases of serious physical or psychological harm, injuries or death of any
child from abuse, neglect, exploitation or other forms of violence that threaten the child victim's
survival, safety or development shall be reported to the WYV Iraq Safeguarding focal point.

Level | Child Safeguarding Incidents should be reported online within 72 hours with all
information available.

DO NOT report to local authorities without consulting with the WV Iraq Safeguarding focal
person.

To prevent similar incidents in the future, while sharing the Level | incident information and
analysis with local government, community leaders and law enforcement, DO NOT compromise
the confidentiality of survivors/victims or perpetrator information.

WV Iraq is committed to safeguarding children and adults.
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f) WV Iraq Safeguarding Incident Preparedness Plans providé svjzdard procedure to respond to

Level | Incident through the terms of reference for a Safeguarding Incident Management Team,
referral plan for child and adult survivors of sexual exploitation and other types of abuse and
parameters for reporting criminal misconduct to local authorities.

g) WV lraq Safeguarding focal person should close the incident within 60 days of actions taken to
address the situation on the Integrated Incident Management Platform (Ethics Point).

6.3. Level 2 Safeguarding Incidents

a) Level 2 Incidents are any violation of the WV Iraq Child and Adult Safeguarding policy which
puts children or adult beneficiaries in direct risk of potential harm, but where no actual harm is
believed to have occurred.

b) The violation includes behavior protocols, visitors, recruitment or screening procedure, missing
child or adult beneficiary information and inappropriate or hazardous involvement of children in
WV lIraq project activities.

c) WV lraq Safeguarding focal person should ensure the safety of affected children and adult
beneficiaries and follow the Safeguarding Incident and response Protocols.

d) Complete the Child and Adult Safeguarding Incident Report online with all information available
within 24 hours of first notice.

e) The response is implemented by WV Iraq with oversight by and accountability to the WVI
Safeguarding Director and support from Middle East and Eastern Europe (MEER) Safeguarding
focal point. All action progresses should be updated on Ethics Point or through e-mail in case of
limited access to Ethics Point.

f) After all the necessary actions have been completed, WV lIraq Safeguarding focal person should
close the cases within 90 days.

6.4. Level 3 Safeguarding Incidents

a) A Level 3 incident is any allegation or accusation of harm or abuse to a child or adult beneficiary
by a WV Iraq employee or affiliate that WV Iraq has responsibility to respond and/or protect, and
may carry some risk of liability.

b) Ifa child is involved, two additional types of incidents qualify:

® Death or injury of a child while participating in or at a WYV Iraq activity or caused directly
by a WV Irag employee or affiliated person, and/or;

e A road traffic accident involving a WV Iraq Vehicle or driver affiliated with WV Iraq in
which a child is injured or killed.

c) WV lraq employee or affiliate must report actual or alleged Level 3 Incidents to WVI Safeguarding
within 24 hours of fir st notlce.

d) Response is implemented by WV Iraq with oversight by and accountability to the WVI
Safeguarding Director and support from the MEER Safeguarding focal point. Where mandated by
applicable law, grant requirements, or agreements with WVI, relevant Support Offices are
informed immediately in coordination with WVI Legal. The response will focus to:

e Mitigate further harm to any child or adult survivors by the alleged perpetrator(s);

WV lIraq is committed to safeguarding children and adults.
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e Ensure primary consideration of the best interesé/ of a/aﬁected children or adults,
particularly any survivors of violence; )

¢ Take appropriate disciplinary action against WV Iraq employees or affiliates according to
the WV Iraq People and culture policy and applicable law;

e Assist survivors and support any legal procedures against the alleged perpetrator(s);

e WV lIraq through the guidance of WVI will conduct an internal investigation, with special
attention to the rights of children and adult survivors, and of the accused;

e The Safeguarding Incident Preparedness Plan should outline a referral plan to help
survivors access to services including service providers and budget consideration.

e WV lraq Safeguarding focal person should collaborate with Security department to
prepare for and minimize any risks to the organization associated with the incident,
with particular interest to staff security, public relations and continuity of operations.

6.5. Reporting
All WYV Iraq employees and affiliates are responsible and obligated to report any suspicions of child or
adult beneficiary abuse (or other safeguarding concerns, including any violations of this policy) that is
connected to WYV lIraq or its programs at WV’s Integrated Incident Management (IIM) system also known
as Ethics Point (trained reporter only) at: www.worldvisionincidentreport.ethicspoint.com

® Any credible concern or suspicion of sexual abuse or exploitation by a humanitarian worker
outside WV Iraq should be consulted with WYV Iraq Safeguarding focal point prior to reporting at
irag-psea@un.org.

* Inaddition, WV Iraq has a confidential reporting mechanism, Integrity and Protection Hotline (also
known as Whistleblower) through phone number and online options available at local toll-free
number (+1-503-726-3990) requesting the operator for reverse charge or call placed to World
Vision International or online www.worldvision.ethicspoint.com.

¢ WV liraq has a Community Feedback and Accountability Mechanism that requires that all projects
establish safe access and effective ways for community members, especially children and women,
to report abuses by WYV Iraq employees or people affiliated with WV Iraq.

6.6. Disclosure

Whilst WV maintains appropriate confidentiality for individuals in Safeguarding Incidents, WV may disclose
information about incidents, when lawfully permitted, in order to support prosecution of suspected
criminal activity, meet donor and regulatory requirements, support learning and accountability, advocate
to prevent future incidents, or as required by law.

Information in ongoing investigations of Safeguarding Incidents, and information about past incidents, is
shared only with those on a ‘need o know’ basis, us deemed necessary by the national office or regional
office or WVI Safeguarding Unit. Detailed personal information, particular health information should not
be obtained or maintained by WV lIraq except necessity for investigation that needs to keep strictly
confidential and protected as per the data protection and information security standards.

WV Iraq is committed to safeguarding children and adults.
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Any disclosure should take the interests of the child or adult su%orsés a primary consideration to
prevent further harm to survivors. ’

In the case of an incident related to misconduct with children and adult by WV affiliate, an immediate
investigation and resolution is expected. An internal investigation will be initiated by the global Safeguarding
unit in conjunction with the People and Culture Department, and the employee's supervisor under the
guidance of the MEER Safeguarding focal point and of the WVI Safeguarding Director. The details of the
situation should be put into writing and a copy sent to the MEER People and Culture, WVI People and
Culture Director and the WVI Legal Department. Whilst WV Iraq maintains appropriate confidentiality
and ensure the best interest of the child and adult survivors in Safeguarding Incident measures, WV Iraq
may disclose information as follows:

e  Child and adult safeguarding incident information is managed through the WV’s Integrated Incident
Management (IIM). If email or other means of communications are necessary, generic titles of
messages (e.g., Safeguarding matter, event or action; and flagged as confidential) will maintain
information security.

¢ Ongoing investigations about incidents on a ‘need-to-know’ basis, when agreed by the WV Iraq
Safeguarding focal person and as lawfully permitted. Names and identities are not to be disclosed
outside the group designated as "need-to-know" unless cleared by the WV Irag, MEER or Global
Office. All complaints will be treated seriously and impartially and appropriate confidentiality will
be maintained.

e Collecting sensitive information about survivors or about violence against children should be
avoided to prevent further risk to the people if accessed by unauthorized parties. Detailed
personal information, in particular health information, is not obtained or maintained by WV Iraq.

e As required by law and approved by WV Iraq Safeguarding focal person, information about
incident is shared only to support prosecution of suspected criminal activity, meet donor and
regulatory requirements support learning and accountability, advocate to prevent further
incidents.

e Receive a written memorandum of WYV Global or MEER final determination at the conclusion of
an investigation in agreement with WV lIraq team, which may include, but not limited to,
notification of corrective action to be taken by WV lIraq, up to and including suspension or
termination within 90 days.

6.7. Reporting to Authorities
WYV Iraq shall evaluate reporting safeguarding violations to appropriate legal authorities, assessing any legal
obligations to mandatory reporting taking into consideration the best interest of and associated risk to
the survivor(s).
Generally reports are made, unless a report is judged likely to cause greater harm to existing victims or
potential future victims.

As per the WV Iraq Communication standard, the relations between media and the organization will be
carried out by the Response Director or his/her designee. WYV Iraq Safeguarding Incident Preparedness
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Plan procedures are designed in coordination with WV Iraq’s’ Secufity department to ensure safe
reporting pathways and mechanisms to the police and other local authorities.

7. PROGRAMING CONSIDERATION FOR SAFEGUARDING

7.1. Safeguarding Essentials in Programming

In all programs, WV Iraq commits to do no harm to children or adult beneficiaries and acts in the best
interest of the child and utilize opportunities to help children feel safer within their families and
communities. This includes:

¢ Consideration of child protection issues and threats during program design and assessment;

¢ Influencing community level actors and organizations to be safer organizations for children.

All program assessment and design processes will be included in detail in the Safeguarding Incident
Preparedness Plan that will consider:
a) assessment and analysis of the child protection threats and resources;
b) assessment of Gender Based Violence risks and risks to other vulnerable adults, such as people
living with HIV or people with disabilities;
c) work toward the progressive realization of children’s right to participate in the decisions;
d) intentionally plan to include and positively impact the most vulnerable children;
e) develop plans to strengthen local organizations (even those not formally affiliated with WV Iraq)
to become more child safe;
f) assess and minimize child protection risks, gender-based violence risks, and risks to other
vulnerable adults (e.g., people with disabilities) in program activities;
g) strengthen community based care and protection structures.

WYV Iraq seeks to assist community level actors and organizations that impact or include children to be
safer for children, even when we do not have contractual programmatic relationships with them. This is
accomplished through ensuring or helping these groups to understand basic child protection principles,
evaluate the risks they could potentially pose to children and take steps to minimize and mitigate those
risks.

7.2. Community Feedback and Complaints Mechanisms

Children, parents and other adults are aware of established complaint mechanism in WYV projects and
their right to be safe from abuse and exploitation in WV programs. Every community-level WV program:
a) works with children and adults in the community to help them recognize inappropriate conduct
by WYV Iraq employees or affiliates, and to develop safe and contextually appropriate community
feedback mechanisms by which community members can report both general suggestions and any
serious incidents of misconduct by WV Iraq employees or affiliates.
b) Provides information on how to report child abuse, sexual exploitation and abuse, or other
breaches of Behavior Protocols by WYV Iraq employees or affiliates.

20
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WV lIraq should provide contextually appropriate (child friendly, gepér-s nsitive and inclusive of those
with low level of literacy) complaint mechanism and information to all children and communities where
WV Iraq works on what behavior they can expect from WYV staff and affiliates and how they can report
any breaches of our behavior protocols through the complaints mechanisms.

7.3. Institutionalization and Adoption
WYV lraq does not facilitate the adoption of children or support programming within longterm
institutions in ways that perpetuate the institutionalization of children. WV lIraq aligns with the WV
Policy on Children Deprived of Parental Care where WV Iraq responds to children deprived of
parental care by:

* Reducing risk of separation and abandonment such as; advocacy, poverty reduction,
eliminating stigma and discrimination, developing skills and knowledge of parents and primary
caregivers to proper care and parenting, early identification of families in crisis.

e Strengthening community based care and monitoring system for children.

e Supporting interim safe community care facilities with child protection policy standards and
are family-like for girls and boys who have been seriously abused or trafficked, have been
associated with fighting forces, in conflict with the law, or living on the streets.

* De-institutionalization and promotion of support models of good practice of transitioning
children into alternative family or community care services, preparation of the family and
community for a child’s reintegration and follow up to support the child’s reintegration.

e Care and support for children living in child headed households.

* Caring for children with disabilities who live in facilities that are their permanent home and
excluding (not apply for) boarding schools that provide specialized education (if children spend
regular time with their families).

8. SAFE CHILD PARTICIPATION

Child participation is when children under 18 years of age contribute to decisions and take actions on
issues that affect their lives through empowering children and nurturing positive relation between
children, adults and communities based on mutual respect and partnership.

8.1. Prevention of Harm in Child Participation

WV Iraq works to empower children as citizens and participants in their own wellbeing, and to minimize
any risk of harm or negative consequence resulting from participation in activities promoted by WYV Iraq.
Child participation programs and activities are based on context analysis with clearly identified needs
and expected results, along with how the project will measure progress towards achievement.

Risk Assessment and Child Participation: In order to mitigate risks, offices:
a) Make a careful assessinent of risks associated with children's participation In actlvities prior
to encouraging child participation in program or community activities;
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b) Provide an opportunity for children to contribute with 'éeas nd solutions in their own
protection in an empowering and safe manner, respecting theéir cultural sensitivities (e.g.,
near to their home or inside their school with discussions facilitated by same gender);

c) In high risk/volatile areas or when addressing sensitive issues, undertake routine and ongoing
assessments of the likely risks and consequences associated with child participation, and do so
in collaboration with children and caregivers;

d) Risk assessment is carried out in alignment with the Guidance Note on Risk Assessment in
Child Participation Activities.

8.2. Ethics
Child participation activities are designed and implemented to adhere to principles and ethics which
keep the best interests of children as the top priority.
All child participation activities are implemented with the best interests of the child as top priority,
according to the following 10 ethical principles:
a) Protect children from potential risks of emotional, physical and other forms of harm or distress.
b) Be cautious of discussions about illegal or sensitive issues against children that may result in
unresolved difficulty that lead to facilitators feeling of stress.
c) Ensure voluntary participation through informed consent.
d) Respect cultural traditions, knowledge and customs.
e) Minimize power inequalities with participant children by sitting, speaking and acting in a child
friendly manner.
f) Avoid unrealistic expectations that facilitators should not make any promise to children that
they cannot keep.
g) Obtain agreement in advance in any compensation to participant to avoid tension and jealousy
in the community.
h) Respect privacy of information if the participants would not want to answer.
i) Ensure confidentiality.
j) Develop and agree on behavior protocols.

8.3. Informed Consent in Child Participation

Child participation activities are voluntary and inclusive (especially of the most vulnerable children), and
both children and parents/caregivers make informed decisions regarding participation, including due
consideration of risks that could be associated with the activity.
Informed consent means that people have explicitly agreed to participate in the process after being
informed in ways that they understand, about the following:

a) the purpose and expected benefits or outcomes of the child participation activity

b) the potential risks and consequences of being involved in the process

c) the time commitment and other expectations of participants

d) the choice to refuse to participate or to withdraw from the activity at any time.
For research with children, informed consent includes being informed about all of the points above, plus:

a) the methods or ways in which the data is being collected
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b) the topics of information that are being collected and discusé:l
c) the intended use of the information, and if any information is held in confidentiality.

For child participants, it is necessary to get consent from both the parent/caregiver (or other legally
required entity or individual) and the child. Informed consent normally includes signing an agreement to
participate, unless that is culturally inappropriate, unsafe, not feasible, or would undermine the activity.
In that case, only verbal consent is required. When discussing sensitive issues, consent includes
information about what might be done if a child discloses information about on-going or potential abuse.
For example, if we are discussing sensitive topics, what you share in the g'roup will remain in the group,
but if an adult thinks that you might not be safe, we might have to tell some other adults who can help.

8.4. Child Travel
All WV-related travel is organized according to the WV Guidance for Child Travel In and Out of
Country.
When it is in the best interests of children, WYV Iraq sometimes helps children travel to events, activities
or other opportunities within and outside of Iraq. In such cases the parents or caregivers, or other legally
required entity or individual, should give informed consent prior to the travel preparation. The child’s
health, safety and wellbeing are the most important priorities during travel supported by WYV Iraq.

a) The accompanying adult together with WV Iraq employee are responsible to mitigate and
manage potential risks, and responsible for the care and custody of the child during the travel.

b) At least two months prior notice is required for international travel.

c) WV lrag contact person should ensure the accompanying adult assist and ensure the physical
and emotional needs. If the child experiences any difficulty, the WYV Iraq Safeguarding focal
person should be informed within 24 hours.

d) WV lIraq temporarily stores all travel forms that contain personal information, such as name,
date of birth, passport number, medical information, etc., in confidential files. When this
information is stored electronically, it is retained in an encrypted format and is password
protected.

e) WV lIraq obtains electronic emergency contact information for travelling children, including e-
mail addresses where possible.
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