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[bookmark: _GoBack]Annex 1: 	Terms of Reference 
The overall objective of this Call for Partnership is to provide, through an international and/or national non-governmental organization (NGO), educational support and services to at least 20,000 IDP, returnee and remainee school-age children (6-17) in Ninewa governorate, aiming at increasing access to quality education at primary and secondary school level. At least 40% of beneficiary school-age children (6-17) should be girls.

Project Location and Specification:

· Target primary and secondary schools (hosting double or triple shifts) will be identified in Ninewa  governorate on the basis of a needs assessment and in coordination with the Directorate of Education (DoE). 
· Target schools’ areas should have significant numbers of IDPs, returnees and school rehabilitation/renovation needs. Activities shall target areas in Ninewa governorate, in coordination with and based on the needs identified by the DoE. 
· It is not necessary that each project activity targets the same set of schools. Target schools for each activity shall be selected based on the needs on the ground and in coordination with the DoE and other education actors.
· The selected implementing partner (I/NGO) shall provide UNESCO with list of schools’ buildings names (including shifts names) against total number of students in each shift segregated by gender. Additionally, number of beneficiaries (segregated by gender) covered by each activity shall be provided. 

The expected results of this Call for Partnership are: 

1. Improved enrolment rates of primary and secondary school age IDPs, returnees and remainees in targeted schools.
2. Ensured availability of adequate learning content and learning materials for IDPs, returnees and remainees.
3. Increased number of trained teachers deployed with the knowledge and skills necessary to meet the needs of IDPs, returnees and remainees.
4. Improved transition rates of enrolled IDPs, returnees and remainees from primary to secondary, vocational, technical and higher education.

Project activities should start on 1 March 2020 in order to ensure timely provision of educational support and services until 31 August 2020, to achieve the following main targets:

· The applicants are requested to confirm how the targets will be achieved (cross reference)
· Highlight risks associated with activities 
· Detailed workplan per activity (indicate timeframe for each activity) 
	Item
	Main Targets

	Student kits distributed to school-age children (6-17)
	5,000 student kits

	School-age children (6-17) participated in psychosocial support and recreational activities 
	17,000 students

	Mine Risk Education (MRE) provided to school-age children (6-17)
	20,000 students

	Schools (hosting double or triple shifts) Rehabilitated/Renovated
	18 schools

	Undersupplied schools (hosting double or triple shifts) provided with basic furniture
	11 schools

	Students enrolled in catch-up classes
	2,000 students

	Training of Parents Teachers Associations 
	33 PTAs

	Teachers trained on Teaching in Crisis Contexts (TiCC)
	200 teachers

	Teachers observed and mentored
	150 teachers 
(70% of the trained teachers)

	Counselling sessions established for facilitating students’ transition from primary to secondary and secondary to higher education/technical and vocational education and training  
	500 students

	Vocational basic skills like language courses, communication, ICT in education and general life skills provided to school students
	200 students

	Businesses engaged in the contribution of delivering educational support and services through public private partnership (PPP)      
	· Partnership established between the selected implementing partner (national NGO) and a private sector entity/business (one or more).
· Learning materials and educational services provided to number of target schools by the private sector entity/business, in coordination with the selected implementing partner (national NGO). 



The table below shows details of activities to be implemented and targets to be achieved under each expected result (Important Note: all activities should be implemented in coordination with the Ministry of Education (MoE) Federal and the Directorate of Education (DoE) in Ninewa) :

	Expected Result 1: Improved enrolment rates of primary and secondary school age IDPs, returnees and remainees in targeted schools

	Activities
	Targets

	1. Rehabilitate/renovate schools that host double or triple shifts  
	18 schools

Important Notes:
· Selected schools should host double or triple shifts.
· Schools should have significant number of IDP, returnee and remainee students.
· Identification of schools should be based on discussion and agreement with the DoE.
· The project name together with UNESCO, EU and the project logos should be visible at the schools’ entrances.


	2. Provide undersupplied schools with basic furniture
	11 schools 

Important Notes:
· Selected schools should host double or triple shifts.
· Schools should have significant number of IDP, returnee and remainee students.
· Identification of schools should be based on discussion and agreement with the DoE.
· The set of schools provided with basic furniture should not necessarily be the same set of schools rehabilitated/renovated. Identification of schools to be supported should be based on the real needs on the ground.
· Laptops and IT equipment are excluded from basic furniture.
· The project name together with UNESCO, EU and the project logos should be visible at the schools’ entrances.
· Basic furniture provided to schools should be identified with the European Union (EU), UNESCO and project logos.


	3. Monitor continuously students’ enrolment, attendance and learning achievements in target schools for IDPs, returnees and remainees 

Indicative activities:
· Obtain from target schools’ administrations the attendance rates of students.
· Obtain from target schools’ administrations the percentage of students who got promoted to the next higher level of education (passing rate). 

	Important Notes:
The selected implementing partner (national NGO) shall provide to UNESCO signed and stamped letters from schools’ administrations indicating the attendance rates and percentage of students who got promoted to the next higher level of education (passing rate).    

	Expected Result 2: Ensured availability of adequate learning content and learning materials for IDPs, returnees and remainees

	Activities
	Targets

	1. Distribute student kits to 5,000 vulnerable children
	5,000 student kits

Important Notes:
· At least 40% of students should be girls.
· List of students received kits, signed and stamped by schools’ administrations, shall be provided to UNESCO. The list shall include total number of students received kits segregated by gender, including names and education level.


	2. Provide psychosocial support and recreational activities to students 

Indicative activity:
· Conduct psychosocial support and recreational activities in target schools.
	17,000 students participated in psychosocial support and recreational activities

Important Note:
· At least 40% of students should be girls.
· The selected implementing partner (national NGO) shall report to UNESCO schools’ names benefited from this activity including number of students, segregated by gender, participated in psychosocial support and recreational activities.
· This activity entails only the provision of psychosocial support and recreational activities. No case management shall be provided.


	3. Provide students with Mine Risk Education

Indicative activity:
· Design, print and distribute child-focused leaflets in target schools aiming at increasing their mine awareness and explains what to do to avoid an incident.

	20,000 students received leaflets on Mine Risk Education

Important Notes:
· At least 40% of students receiving leaflets should be girls.
· This activity shall entail only designing, printing and distributing leaflets to students.
· Two sets of leaflets shall be distributed according to the education level of beneficiary students. The first set will target primary school students and the second set will target secondary school students. The content and language of each set shall be tailored according to the education level and age in order to make sure that target audiences are receiving clear messages aiming at increasing their mine awareness and explains what to do to avoid an incident. The number of each set will be identified in coordination with the DoE based on the needs.
· The selected implementing partner (national NGO) shall report to UNESCO schools’ names benefited from this activity including number of students, segregated by gender, received the leaflets.
· All printed leaflets should be in accordance with UNESCO and EU visibility guidelines and shall include the project name together with UNESCO, EU and the project logos.


	4. Provide support regarding learning materials and educational services for IDPs, returnees and remainees through public private partnership (PPP)

Indicative activities:
· Establish partnership with a private sector entity/business.
· Provide, through PPP, educational support regarding learning materials and educational services to target schools.

	· Partnership established between the selected implementing partner (national NGO) and a private sector entity/business (one or more).
· Learning materials and educational services provided to number of target schools by the private sector entity/business, in coordination with the selected implementing partner (national NGO).

Important Notes:
· Copy of the partnership agreement established between the selected implementing partner (national NGO) and private sector entity/business shall be provided to UNESCO.
· List of items and details of educational support provided out of the partnership agreement shall be provided to UNESCO including quantities and schools’ names. This shall include as well number of beneficiaries segregated by gender.
· The applicant national NGO should provide in their proposal a specific plan and details of their methodology to provide educational support and services through public private partnership (PPP). 



	Expected Result 3: Increased number of trained teachers deployed with the knowledge and skills necessary to meet the needs of IDPs, returnees and remainees

	Activities
	Targets

	1. Provide quality training to teachers on Teaching in Crisis Contexts (TiCC)

Indicative activity:
· Coordinate with DoE and schools’ administrations on selecting trainees and identifying the trainings dates.

	200 teachers

Important Notes:
· Selection of trainees should be in coordination with the DoE and schools’ administrations.
· Training materials will be according to the guidance and instructions from the DoE and MoE.
· All printed training materials should be in accordance with UNESCO and EU visibility guidelines and shall include the project name together with UNESCO, EU and the project logos.
· The selected implementing partner (national NGO) shall provide UNESCO with list of trained teachers segregated by gender including schools’ names. The list should be signed and stamped by schools’ administrations and/or DoE.


	2. Observe and mentor trained teachers to make sure that their teaching methodologies are adapted and appropriate for vulnerable school-age children 

Indicative activity:
· Coordinate with DoE and schools’ administrations on selecting trained teachers to be observed and mentored.

	150 teachers (70% of the trained teachers)

Important Notes:
· Selection of teachers to be observed and mentored should be in coordination with the DoE and schools’ administrations.
· The selected implementing partner (national NGO) shall provide UNESCO with list of observed and mentored teachers segregated by gender including schools’ names. The list should be signed and stamped by schools’ administrations and/or DoE. In addition, mentoring and observation forms shall be shared with UNESCO.


	Expected Result 4: Improved transition rates of enrolled IDPs, returnees and remainees from primary to secondary, vocational, technical and higher education

	Activities
	Targets

	1. Establish counselling sessions for facilitating students’ transition from primary to secondary and secondary to higher education/technical and vocational education and training  

Indicative activity:
· Conduct counselling sessions for students in target schools. 

	500 students

Important Notes:
· At least 40% of students attending the counselling sessions should be girls.
· The selected implementing partner (national NGO) shall provide UNESCO with list of students, segregated by gender, attended the group counselling sessions including schools’ names.


	2. Provide vocational basic skills like language courses, communication, ICT in education and general life skills

Indicative activity:
· Conduct vocational basic skills trainings and courses for students in coordination and according to the needs identified by the DoE. 

	200 students

Important Notes:
· At least 40% of trained students should be girls.
· The selected implementing partner (national NGO) shall provide UNESCO with list of students, segregated by gender, benefitted from this activity against each training course including schools’ names. The list should be signed and stamped by the DoE.







Expected Timeline: 
	Activities (from March to August 2020)
	March
	Apr
	May
	June
	July
	Aug

	Schools Rehabilitation/Renovation
	
	
	
	
	
	

	Providing undersupplied schools with basic furniture
	
	
	
	
	
	

	Monitoring continuously students’ enrolment, attendance and learning achievements in target schools
	
	
	
	
	
	

	Distribution of student kits
	
	
	
	
	
	

	Providing psychosocial support and recreational activities to students
	
	
	
	
	
	

	Providing students with Mine Risk Education (MRE)
	
	
	
	
	
	

	Training teachers on Teaching in Crisis Contexts (TiCC)
	
	
	
	
	
	

	Teachers Observation and Mentoring
	
	
	
	
	
	

	Counselling sessions for facilitating students’ transition from primary to secondary and secondary to higher education/technical and vocational education and training  
	
	
	
	
	
	

	Providing students with vocational basic skills like language courses, communication, ICT in education and general life skills
	
	
	
	
	
	

	Provide support regarding learning materials and educational services for IDPs, returnees and remainees through public private partnership (PPP)
	
	
	
	
	
	



Reporting, Monitoring and Evaluation:
Coordinating and reporting to UNESCO Iraq Office on a monthly basis of the progress of the activities. The report includes the detailed narrative accounts of each activity, disaggregated figures on every activity with all the participants’ information (children, parents, community members, involved staff, and others), enrolled children (gender, level of education, age, where they are from, etc), school kits, campaign materials, training, etc, and comparison between the planned and actual implementation as well as the financial reporting. The report should include the progress against the set Key Performance Indicators (KPIs) to be attached to the contract. 
In addition to UNESCO’s requirement, it is the responsibility of the selected implementing partner (international or national NGO) to monitor and report on the progress of implementation of their activities in accordance with the stipulation of the implementation partner agreement (IPA) and performance measures included in their proposal. Failure to monitor and report on progress of implementation would be considered a breach to contract terms and conditions. Vendors failing to comply with contract terms and general UNESCO rules and standards could be declared un-eligible for UNESCO awards.
Further reporting requirements and timing will be stipulated in the implementation partner agreement (IPA).

Visibility Requirements:
The selected implementing partner (international or national NGO) will ensure the visibility of the project “Access to Inclusive quality primary and secondary education for IDPs, returnees, remainees and refugees in Crisis-affected areas in Iraq”, the European Union (EU) as the funding organization and UNESCO as the project management organization in all project activities. The implementing partner should adhere to the EU Communication and Visibility manual and guidelines.
Further Communications and Visibility requirements shall be stipulated in the implementation partner agreement (IPA).
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