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FOR A BETTER URBAN FUTURE





CALL FOR PROPOSALS
Ref. No.: CFP-HBTIQ-20-001
Facilitation of Rehabilitation of Critical Shelters, Distribution of Cash for Shelter Assistance and Distribution of Rental Subsidies to Highly Vulnerable Households in Sumel and Zakho Districts, Dohuk Governorate (Submission for National NGOs only)
Purpose of CFP: The project will ensure that 100 carefully assessed highly vulnerable displaced families and vulnerable populations living in critical shelter conditions in Zakho and Sumel Districts, Dohuk Governorate will receive technical support and cash for shelter assistance as well as 20 of the most vulnerable households from this cohort, will receive rental subsidy support who are in immediate risk of eviction. 
As part of a larger assistance package, vulnerable households will already have been initially assessed using the Socio-Economic Vulnerability Assessment Tool (SEVAT) in order to identify the most critical households in the above-mentioned districts. (SEVAT data will be made available to the implementing partner upon contracting signing.) A limited number of extremely vulnerable households residing in critical shelters will be provided with cash for shelter and technical assistance in order to rehabilitate their homes and avoid any risk of eviction. 
Submission Start Date: 16 February 2020
Submission Deadline Date and time: 01 March 2020, at 17:00 Iraq time 
Key Project Information
UN-Habitat Project title: 
Emergency shelter and NFI assistance to improve living conditions of most vulnerable families in Iraq
Locations: Town/City: 
Sumel and Zakho Districts, Dohuk Governorate 
Country: 
Iraq
Anticipated start date: 
08 March 2020
Estimated duration of project 
in calendar months: 
5 months
Maximum proposed value in US$: 
US$ 155,000 
Lead Organization Unit : 
UN-Habitat-Iraq
A. Brief Background of the Project 

Following the start of the most recent spate of conflict, in late 2017 areas previously under the control of ISIL were regained - this included parts of Ninewah, Salahadin, Kirkuk and Anbar governorates. Although the security situation remains dynamic in some areas, there has been large scale return to retaken governorates. At this time, significant humanitarian needs remain with 6.7 million people in need of humanitarian assistance (HNO 2019). Returnees, IDPs as well as those that remained in areas under ISIL control through the conflict (remainees) have a range of critical humanitarian needs to enable survival and development. The toll of four years of intensive combat on Iraq’s civilian population has been enormous. Of the almost 6 million people displaced since the rise of ISIL in 2014, the humanitarian needs are immense with 1,607,148 internally displaced persons (IDPs) (around 300,000 families) dispersed across 106 districts and 3,116 locations in Iraq as of June 2019 according to IOM’s Displacement Tracking Matrix (DTM). High numbers of IDPs are expected to live in camps and informal settlements through 2020 and will continue to be in need of humanitarian assistance.

According to the Integrated Location Assessment (ILA) conducted by IOM in June 2019, the intention of returnees to areas of origin, within the next six months, among IDPs across the map of Iraq remains at low levels (around 20%). Families justify their lack of intention to return to their areas of origin by the distribution of houses in their areas of origin, presence of explosive hazards, lack of security, concerns about social cohesion and lack of essential services. The same assessment data indicated that around 36% of surveyed families, across the map of Iraq, reported that their houses in the areas of origins were impacted to varying levels of damage. This percentage is much higher in Dohuk (98%) compared to other governorates. The same aforementioned assessment reported that 9% of surveyed IDPs live in critical shelters (informal settlements or unfinished/ abandoned buildings). This percentage increases to 20.86% in Dohuk Governorate.

According to the Humanitarian Response Plan (Iraq, 2019), emergency coping strategies are being employed by many vulnerable families especially among out of camp IDPs. High percentages of people in need have insufficient income, underscoring their critical needs for shelter and Non-Food Items (NFIs), on top of the health, education and food assistance.

B. Main activities and outputs

The Implementing Partner will be required to undertake the following activities (but not necessarily limited to):
Output 1: Distribution of cash for shelter assistance and technical supervision of the rehabilitation of 100 critical shelters to highly vulnerable households
Activity:
· Conduct BOQ-level assessments of each of the 100 critically damaged shelters (currently housing highly vulnerable households in Sumel and Zakho Districts), distribute cash for shelter grants (in three tranches) and supervise the satisfactory rehabilitation of all identified critical shelters. The amount budgeted for this activity per household is US$1,000.
Output 2: Distribution of rental subsidies to 20 prioritized, highly vulnerable families selected from within the above-mentioned cohort
Activity:
· Distribute rental subsidies to 20 highly vulnerable families who face the immediate risk of eviction or who register as extremely vulnerable in accordance with the SEVAT results.
· It is anticipated that rental subsidies of US$200 will be distributed to each household to cover a period of six months.
Applicants should describe in detail their suggested distribution approach and payment installment strategy as well as their technical support mechanism to families during rehabilitation in their technical proposal. 
To the extent possible, all strategies, delivery mechanisms and practices should adhere strictly to the technical guidance provided by the national Shelter/NFI Cluster, including but not limited to the Iraq Shelter Cluster’s technical publication, “War-Damaged Shelter Repairs Through Cash-Based Interventions - Best practices, lessons learned and ways forward, Version 1”, published November 2019.
C. Risk Analysis 

· Local civil unrest induces delays in implementation, incapacity to implement in targeted locations, relocation of activities or damage to assets; 

· Lack of participation and support from local authorities and beneficiaries;
· Armed actors/security providers restrict access to target location;

· Delays in availability of SEVAT results.
D. Eligibility Criteria
	Criteria
	Submission Details/ Documents Required 

	Legal Status
	· Certificate of registration/incorporation i.e., 

· Proof of registration in Country of Origin. 

· Proof of registration of Country of Operation

· Proof of country operational presence
· 

	Organization profile and details
	· Clear organization profile and structure of the organization indicating:

· Organization’s vision, mission and objectives 

· Management structure 

· Members of the Governing Board and their Designations, duly certified by the Corporate Secretary, or its equivalent document 

· Proof of membership to professional associations if any.

	Financial Capacity
	· Audited organization financial statements (balance sheet and income statement) and auditors report for the last two (2) years 

	Exclusive bank account
	· Please note that prospective applicant national organizations will not be required to open or maintain a separate bank account for the funds provided by UN-Habitat for this project. Only a bank account with the name of the applicant organization is required.

	Integrity and Governance 
	· The organization should complete and submit a signed Partner Declaration Form

· Provide the profiles of the Chairperson of the Board of Directors, Head of the Organization and Chief of Finance


E. Selection Criteria
	Criteria
	Submission Details/ Documents Required

	1.   Technical capacity
	

	1.1 Does the organization have the relevant experience and proven track record in implementing activities in the areas of the project? 

Has it managed in the past projects of similar technical complexities and financial size? 

Is the project linked with the core business of the IP? 
	· List of similar projects executed in the last 5 years (value, location, donors, nature of projects, execution stage – completed or ongoing).

· Demonstrate how the experiences in past projects are relevant in the execution of the current proposal

· References from past donors

	1.2 Does the organization have qualified technical staff with the experience and the technical skills required by the project? 

What is the staff size, type, qualification and education background?
	· CVs of key management staff, technical and non-technical staff that will be involved on the project 

· How many technical staff do you have in the concerned Country for implementing the project? Is there reasonable assurance that such technical staff required by the project will continue to be available as needed in the Project? 

	1.3 Does the organization have a clear and strong link with an identifiable constituency relevant to the targeted population of the project? 

Does it have the ability to impact on the targeted population and on the issues?

Does it have strong presence in the field and for how long? 

Does it have adequate capacity to work in key areas/regions where the proposed field activities will be implemented?
	· Demonstrate, describe and provide proof of local operational presence, including link and ability to impact the targeted population.

	1.4 Does the organization possess adequate physical facilities, office equipment, transport, etc. to implement the activities?
	· Provide location and list of office facilities, vehicles and office equipment locally available to implement the project.

	1.5 Does the organization have formal procedures to monitor project execution (e.g. milestones, outputs, expenditures…)
	· Provide formal project monitoring policies and procedures

	2.   Financial and administrative capacity
	

	2.1 Has the organization been in operation over a period of at least 2 years to demonstrate its financial sustainability and relevance? 
	· State the years of operation

· Financial statements for the last 2 years

	2.2 Does the organization have qualified staff in Finance? Is the current accounting system computerized and does have the capacity to collect and provide separate financial reports on the activities executed under the Agreement of Cooperation? 

Does it have systems and practices to monitor and report whether the project deliverables and expenditures are within agreed time and budget? 

Does it have minimum segregation of duties in place (separation between project management, finance/accounting and executive office)
	· CVs of key finance and accounting staff

· Description and key features and controls of the accounting system used 

· Organization structure/ Organogram

	2.3 Does the organization have the capacity to procure goods and services on a transparent and competitive basis? (if applicable) check for procurement unit with experienced staff
	· Copies of procurement policies and procedures. The procedures should show how you procure locally and internationally.

	2.4 Does the organization have formal procedures and controls to mitigate fraud such as multiple signature signatories on bank accounts, reporting and prosecution of incidences of fraud?
	· Describe anti-fraud controls and provide formal procedures 

	2.5 Does the organization have capacity to provide in-kind, financial, personnel contribution as UN-Habitat Implementing Partner in this present project? Please give details of contribution nature and size.
	· Describe nature and value of contribution (in-kind or cash)


	3.   Financial Proposal
	

	3.1 Is the budget for each component of the activity to be performed by the Implementing Partner 
(i) cost-effective (i.e. the cost should be economical and prudently estimated to avoid any under/over estimation) 

(ii) justifiable/well supported and 

(iii) accurate and complete
	Budget Proposal <template provided>
· BOQ (if applicable)
· Other supporting documents

	4.   Technical Proposal
	

	4.1 The technical proposal is sound and responds adequately to the specifications and requirements?
	Technical Proposal document <template provided>


	Cumulative score for ratios
	


F. Notes: 

1. Interested national organizations must provide information indicating that they are qualified to perform the services (brochure, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc.). 

2. The CFP and accompanying documents must be received in accordance with instructions provided. CFP submitted to a different email address will not be considered. 

3. CFP from applicants failing to provide the complete information to fulfill the basic eligibility criteria will be considered non-responsive. 

4. CFP received after the above deadline will not be considered 

5. Organizations will be selected in accordance with the procedure set out in the UN-Habitat IP Management policy and Standard Operating Procedures. 

6. CFP from applicants failing to provide the requested information will be disregarded. 
7. This CFP does not entail any commitment on the part of UN-Habitat, either financial or otherwise. UN-Habitat reserves the right to accept or reject any or all proposals without incurring any obligation to inform the affected applicant(s) of the grounds. 

8. All prices must be in USD
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