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Tender Document

Tender No: IR12019-000037 IRI2019-000037 :4ailiall ad,

Date: 27 February 2020 2020 bl 27 gl

‘Location: Wana sub-district, Ninewa o I CPIPRER R PR

Project Name: Rapid Need Assessment in 4l g Adaia 8 day pud) Clabiial) anll 1p 5 el aul

Ninewa, Iraq - Wana sub-district Ll ¢ s sl Ablaa
BACKGROUND

Islamic Relief began working in Irag in 1997 and was one of the few international aid agencies that continued
working there in 2003. Our major priority is to provide much-needed emergency support for displaced
people, returnees, host communities and refugees in Anbar, Fallujah, Baghdad, Mosul, Kirkuk, Ninawa,
Saleheddin, Dohuk and around Erbil. We are also helping people to get back on their feet — with more long-
term development where it is safe to do so.
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SUBJECT: Rapid Need Assessment in Ninewa, Iraq - Wana sub-district
Dear Valuable Supplier,

Islamic Relief worldwide, Iraq office is pleased to invite you to participate in the tender for the Rapid Need
Assessment in Ninewa, Iraq - Wana sub-district.

according to conditions details in the attached files, please find enclosed the following documents, which
constitute the tender dossier.

Any request for clarification must be received by IR in writing to email (tendering@ir-irag.org ) at least 03 days before
the deadline for submission of tenders. IRl will reply to bidders' questions at least 2 days before the deadline for
submission of tenders.

Costs incurred by the bidder in preparing and submitting the tender proposals will not be reimbursed.

We look forward to receiving your tender and the accompanying tender guarantee at the address specified in the
Instructions to Bidders.

Yours sincerely,
Procurement Committee
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1 SUBMISSION OF QUOTATIONS

The bid shall be submitted in a closed envelope, and sealed from abroad labelled with your company name and the
reference IR12019-00 37. In Erbil office, in Wazira neighborhood.
Important Notes:
« Only one bid per company is going to be received. And in the case of two bids received by the same
company, both bids will be disqualified immediately.
o Offers transmitted in any other manner or offers received after the deadline date and time will not be
considered.
e All bids will be opened by the Islamic Relief Iraq Procurement Committee and all Bidders will be
notified of the results.
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2 TIMELINES

Line Description Date, year, time
1 ITB published 24 Dec 2019

Deadline for request any clarifications from 31 Dec 2019

Islamic Relief via email address:
tendering@ir-iraq.org

3 Closing date and time for receipt of 2 Jan 2020 12:00 PM Baghdad Local time
quotations

4 ITB Re-Published 07 th Jan. 2020

5 Deadline for request any clarifications from 09thJan. 2020

Islamic Relief via email address:
tendering@ir-irag.org

6 Closing date and time for receipt of 13th Jan. 2020 12:00 PM Baghdad Local Time
quotations

7 ITB Third Re-Published 27t Feb. 2020

8 Deadline for request any clarifications from | 01 stMarch. 2020

Islamic Relief via email address:
tendering@ir-irag.org

9 Closing date and time for receipt of 05th March. 2020 12:00 PM Baghdad Local Time
quotations
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Services that may be procured under this agreement include in the attached TOR.
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4 SUPPLY REQUIREMENTS

The bidder must provide the best brands and service according to the specifications in ToR.
e The bidder must authenticate (by company's stamp) on all tender documents that stamped of the
Islamic relief and fill the price well and clearly in Iraqgi dinar.
The contract is for period of one Months starting from signing date.
The payment will be 100% on the satisfactory submission of the Rapid Need Assessment.
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Award of the contract will be based on the following criteria:

- _aladl Criteria

Firm registration and certifications (for firms only)
Firm must be registered in the government
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LGl Scoring

Compulsory

Working experience with INGO’s in general and specifically in Particular sector
Consultant/firm having previous working experience with donors, INGO or NGOs in
livelihood sector. Consultant having more than 5 year’ experience to conduct rapid

need assessment in livelihood sector.

Basaall Jaall b duali g dale diuay 4pagSall b 400) dabiiall g dgles 5 8

Lo Sall e cladaiall 5 A gal) dga gSall e clabiia) 5 uailall ae dail dlee 5 3 Ll A8 5l / (g LY

3 ol Ay pos ol el 2y 58 o Sl g B (g ST Lgpal A8l / (g ¥ Glaall o e (8 laall

Ll Jaws (puan Jlae (3 o)

20

Technical Proposal
The firm/ consultant should provide technical proposal on how to conduct the Rapid
Need Assessment.
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Price
The Consultant/ firm has to provide price for the requested service
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100

6 SUPPLIER INFORMATION: 2, sall cila glaa

1 Wire Transfer Payment Mode Z Yes ~ No

Jisadll b yead) il 44,k

2 Name of Company
A8l aul

3 Name of the Owner and Partner Owner:
Tl 5 i il Partner:
Partner:
3 Registered Office address
4 | Telephone Number
Ol a8
5 Email
35Sy 0

6 Company Registration & Tax number (Please attach a
copy of the certificate & Tax )
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T Company turnover in trading currency (please attach Attached
recent financial Bank statement)
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8 Proof of financial stability such as financial turnover of last | 2016 — 2017 — 2018 _

three years or bank statement.
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Bank Statement ]
9 Company Structure including staff name and position in Attached

your Company and attached Passport for the Owner and
the partners as well
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11 | Please list any Disputes your Company has been involved
in with NGOs/UN Organizations over the last 3 Years:
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10 | Banking information:
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Bank Name:
Slidl aud:

Bank Address:
Sl Ol e

Bank Branch:
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Account Name:
Account Number:
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Swift Code:

IBAN:
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Reference List &l daid
Please provide details of 3 INGO/UN or any other institution agency as a reference with whom you had a
contract in the last 03 years.
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Reference Reference 2 Reference 3

Name of Organization/Business
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Title & Name of Contact Person
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Phone: ‘
s |
E-mail: 5
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Type of product / service
provided to client
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How many days, from the time of signing the
contract will be delivered materials to the

beneficiaries.
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7 INFORMATION TO BIDDERS

O g pall Cila glaa

Currency of offer should preferably be in Iraqi Dinar
Payment will be made to the supplier by bank transfer
within 60 days from receipt by Islamic Relief of all
documents mentioned in purchase order.

Islamic Relief will not be responsible for any bank
service charges.

Inspection (at buyer’s expense or unless negotiated as
seller’s expense) may be applicable and will be advised
at time of purchase order and arranged by Islamic Relief
or the supplier.

Islamic Relief does not undertake to pay by letter of
credit or in advance of delivery.

Islamic Relief reserves the right to accept the whole or
part of your offer.

(if applicable) Goods supplied for Islamic Relief are
exempt from VAT and all other customs excise duties.
Correction pen or incomplete offers or offers which do
not comply with any of our tender conditions will not be
considered.

When applied - There will be liquidated damages
equivalent to a deduction of 0.5% per day or part thereof
for late deliveries due to default on the part of the
suppliers.

Supplier Code of Conduct: Islamic Relief expects all
suppliers to adhere to their Supplier Code of Conduct.
Adherence is expected to be 100%. If Supplier has not
signed IRI’s Supplier Code of Conduct it will be the
Supplier’s responsible to sign prior to performance of
any purchase order. Failure to do so will automatically
mean supplier agrees to the Supplier Code of Conduct.
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SUPPLIER CODE OF CONDUCT

Code of conduct for Suppliers — Islamic Relief Worldwide
requires all suppliers to adhere to Code of Conduct
developed by the Inter Agency Procurement Group
(IAPG).
Suppliers and manufacturers to Non-Governmental
Organisations (NGO's) should be aware of the Code of
Conduct initiatives that the Inter-Agency Procurement Group
(IAPG) supports.
This information is to advise you, our suppliers of the
Corporate Social Responsibility (CSR) element in our supplier
relationships.

» Goods and services purchased are produced and
developed under conditions that do not involve the

abuse or exploitation of any persons.

subscribe to no exploitation of children
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e Goods produced and manufactured have the least
impact on the environment

Code of Conduct for Suppliers:
Goods and services are produced and delivered under
conditions where:

e Employment is freely chosen

e The rights of staff to freedom of association and
collective bargaining are respected.

e  Living wages are paid

e There is no exploitation of children

« Working conditions are safe and hygienic

e Working hours are not excessive

e No discrimination is practised

e Regular employment is provided

e No harsh or inhumane treatment of staff is allowed.

e Environmental Standards:

Suppliers should as a minimum comply with all statutory and
other legal requirements relating to environmental impacts of
their business. Areas to be considered are:

¢ Waste Management
o Packaging and Paper
e Conservation

e Energy Use

e  Sustainability

Business Behaviour:

Islamic Relief will seek alternative sources where the conduct
of suppliers demonstrably violates anyone’s basic human
rights, and there is no willingness to address the situation
within a reasonable time-frame.

Islamic Relief will seek alternative sources where companies
in the supply chain are involved in the manufacture of arms or
the sale of arms to governments which systematically violate
the human rights of their citizens.

Qualifications to the statement:

Where speed of deployment is essential in saving lives, IAPG
members will purchase necessary goods and services from
the most appropriate available source.
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Islamic Relief Iraq

Terms of Reference (ToR)
Rapid Need Assessment

Title: Food Security, Agriculture, and Livestock Assistance to the extreme
vulnerable returnees and local communities in Wana sub-district, Ninewa

governorate, Iraq

December 2019



1. INTRODUCTION

This project aims to decrease vulnerability of the returnees and local communities in Wana sub-district. The
project will ensure qualitative assistance to the targeted families which will enable them secure income that will
help in supporting their family members and children to provide them with nutritional values and improve daily
food intake of the family members and children. According to the FSC-Iraq, there are more than 2.5 million people
in need of which 51% are children. IDPs in camps and non-camp settings are subject to returns to their areas of
origin where they face ongoing insecurity, lack of basic services, lack of income sources, and food insecurity, tribal
disputes and explosive hazard contamination, and often end up re-displaced. Consequently, return movements
must be monitored to ensure that they are safe, having basic and essential food and livelihood assistance,
informed and sustainable.

This project will provide food security and livelihood assistance to the extreme vulnerable returnees and local
communities in Wana sub-district in Ninewa.

The overall objective of this project is to decrease vulnerability of the Iraqi people and improve the food intake
with focus on agriculture sector through the provision of agricultural inputs and services to protect agricultural
productive assets and help restore fragile livelihoods of returning or vulnerable families in Wana sub-district.

The nine months project will target 1400 HHs equivalent to 8400 individuals (2200 men, 2100 women and 4100
children) severely food insecure households in the targeted sub-district of Wana.

Overall project objective:
e To contribute to decrease the vulnerability of 8400 people among the targeted returnees and local
communities in Wana sub-district, Ninewa governorate, Iraq

Therefore; IR Iraq is seeking a competitive firm/consultant to conduct a rapid need assessmentin Wana sub-
districts of NinewaNinewa, Iraq.
Minimum Activities:

1. Design the the rapid need assessment to assess the agriculture needs, famers needs, animal breeders
needs, and poultry needs in Wana sub-district include assessing the market supply and demand for
businesses, and value chain.

3. Prepare rapid need assessment (RNA) reports, for Wana sub-district, for dissemination with actors and
stakeholders.



2. Rapid Need Assessment Summary

Rapid Market Assessment
Purposes:

Outline and update political, economic and cultural context
with regards to returnees and host communities in Ninewa
governorate generally and in Wana sub-districts particularly.
Outline the trending sectors in the Wana sub-districts of
Ninewa governorate.

Outline a problem analysis including target group and
stakeholder analysis.

Assessing assess the agriculture needs, famers needs, animal
breeders needs, and poultry needs in Wana sub-district
include assessing the market supply and demand for
businesses, and value chain.

Assessments of the Food Security & livelihood needs with
particular focus to agriculture and livestock for income
generating activities for returnees and local communities in
Wana sub- district to identify:

Agriculture Inputs for Farmers:
o Relevant agriculture inputs for the targeted areas
o Types of seeds, fertilizer etc.
o Actual needs of agriculture farmers
Livestock Inputs for animal breeders:
Type of sheep for productivity
Types of fodders feasible for the livestock in the targeted

area.

Vaccination needs

Animal Diseases in the targeted area

Fodders

Provision of Poultry for productivity:

Type of chicken for eggs production

Fodder for Poultry

Vaccination needs

Animal Diseases in the targeted area
Provision and Installation of greenhouses
Effective usage of green houses

Training needs to farmers on effective usage of greenhouses
Preparation of lands for farmers (CfW)

Types of lands preparation needed in the area
Irrigation system

sprinkler irrigation system in Wana

boreholes in Wana

Assess the capacity of relevant national institution like
Directorate of Agriculture (DoA), Agriculture department in
Wana/Talkaif to be able to respond to situations in crisis
settings.

On this basis of rapid need assessment, recommendation for
the project activities approaches should be formulated.
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* Field visits

¢ [ndividual interviews

e Desk Review

Primary Methodologies e Primary Quantitative data collection
* Primary Qualitative data collection
* Focus group discussions (FGDs) and
e KeyInformant Interviews (Klls)

Anticipated
Commencement date of | 01° April 2020
Rapid Market Assessment

Anticipated preliminary

15* April 2020
Report release date .

Presentation of Rapid

20™ April 2020
Market Assessment P

Final Report 05 May 2020

3. PROJECT DESCRIPTION

Funding source IHF - Irag Humanitarian Fund

Food Security, Agriculture, and Livestock Assistance to the extreme vulnerable

Project Title e s S .
' returnees and local communities in Wana sub-district, Ninewa governorate, Iraq

Start date of 1 November 2019
implementation

foreseen enc! date of 315 July 2020
implementation

Project location

Wana sub-districts, Ninewa Governorate
covered by the action

The project will target 1400 HHs equivalent to 8400 individuals (2200 men, 2100
women and 4100 children) severely food insecure households in the targeted sub-
district of Wana.

The project will provide:
e Agriculture inputs for 300 HHs (Men)
e Seeds and filtlizer for 270 farmers (men).
e Greenhouse for 30 farmers (men)
e Livestock for 250 HHs (Women)
Project target e 200 Women will received 3 female-sheep and fodders
population ¢ 50 Women will received poultry, fodders, and fence
e Training to 30 farmers on effective usage of greenhouses
e Preparation of lands for 50 farmers (CfW)
e Rehabilitation of one irrigation system
e provision 8 sprinkler irrigation systems
e Rehabilitation of two boreholes




Select the beneficiaries based on the following criteria:

e Returnees and local communities

e Size of family

e Poverty score and degree of vulnerability

e Female headed households

e Breadwinner

e Orphan, widows and divorced in the family

e Family member with special needs or chronic iliness
e Youth with disabilities

e Age (18 years above).

4. RAPID NEED ASSESSMENT PURPOSE AND OBJECTIVES

The main purpose of the rapid need assessment is to provide a sound footing for the proposed project
implementation and design by clarifying current conditions, available opportunities and risks. This assessment will
also establish that the planned project approach and activities will address the problems of targeted women,
youths, communities and districts with current project design. The assessment will allow an overview of the
current status of beneficiaries in terms of participation in the economic and social life, mitigation of conflict in
their community, positive contribution to rehabilitation and reconciliation, and improved access to services and
social cohesion.

This rapid need assessment will also increase the effectiveness of the project and fend off the imprudent resource
utilization at planning and implementation stage. The assessment will inform the project about women, youths,
household profile in targeted areas in order to evaluate the effectiveness of the intervention in targeted areas.
Information obtained and recommendations will be used to enrich project intervention and effectiveness of the
strategies and activities planned.

5. RAPID NEED ASSESSMENT METHODOLOGY

A mixed methodology approach should be adopted including quantitative and qualitative methods. These will
involve relevant stakeholders, partners and beneficiaries at community level in addition to an extensive review of
project documentation and secondary data sources including project design. The methods to be used are further
detailed in the following subsections.

The consultant/firm is expected to develop the appropriate methodology and tools that would best capture the
objectives of the rapid market assessment.

6. ROLES AND RESPONSIBILITIES

The rapid need assessment will be led and conducted by the external consultant/firm in close collaboration
and coordination with Islamic Relief Worldwide, Iraq.
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OUTPUTS REQUIRED

The expected deliverables throughout the process of the rapid need assessment include:

QN ey A W e

8.

Provide finalized rapid need assessment proposal detailing the methodology and timelines
Validated, tested and translated data collection tools

Data collection updated plan and timeline

Datasets (should be delivered in an excel database structure)

Notes and transcription of Kil and FGDs

Qualitative data analysis spreadsheets

List of interviewed beneficiaries and stakeholders and contact details.

Rapid Need Assessment report for Wana sub-district, report should include below contents/headings and not
exceed 20 pages

e Focus, scope and depth of rapid need assessment aligned to the complexity and scope of the planned

project as well as the political, economic and cultural context.
e Problem analysis
e Trending sectors in each targeted district
e Target group and stakeholder analysis.
e Assessment of market demand and supply in terms of agriculture and livestock.
e Capacity assessment of national institutes and recommendations for capacity building

e Recommendations

QUALIFICATIONS OF THE CONSULTANT / FIRM

The consultant should have the following competencies and experience:

2 2

At least 5 years of progressive proven experience in similar studies and in using mixed research methodologies
and data analysis;

Previous baseline, assessments and evaluation study experience, preferable in Iraq and particularly in Ninewa
(to be provided within the CV);

Extensive professional experience in the design and implementation of rapid market assessments;

Good analytical and critical thinking skills;

Proven knowledge and experience in applying participatory research methods and tools, especially with
youth, parents and stakeholders;

Advanced degree in relevant field (e.g. Business, Sociology, Social Work or any related technical field);

Good understanding of the humanitarian work;

Familiarity with civil society and Non-Governmental Organization (NGO) engagement;

Ability to work on tight schedules with minimal supervision;

Good English, Kurdish and Arabic speaking and writing skills; kS A g%
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Considering the urgency and time constrain, bids should include a detailed proposed work-schedule with specific
tasks and should also incorporate a financial proposal that outlines all relevant costs that will be associated with
this rapid market assessment in Wana sub-districts, Ninewa Governorate, Iraq. Firms/Candidates are expected to
state how much time they will need to start the assignment and how much time they need to conduct every task.
Selected candidates are also expected to abide by the deadlines and the conditions for deadlines specified within
the contract/agreement.



Interested individuals and consultancy firms should send in their applications no later than 16:00 hours (Iraq time)
on March 05", 2020 indicating the title of this assessment in the subject, please include a detailed Technical and

Financial Bids along with the following documents:

Curriculum vitae and/or resume
Proposed work-schedule
The names and addresses (including telephone and e-mail) of two non-related referees

Sample of previous work (reports related to the topic)

Technical and Financial Bids should be in English and should not exceed 20 pages and should be submitted to
House — 249/2/76, Waziran, Erbil, Iraq or by e-mail to tendering@ir-irag.org .

N.B.: The selected consultant will be provided with all additional documents required to carry out the work.
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