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Introduction
Save the Children is the world's leading independent organization for children, working in over 120 countries around the world. It’s a child rights based organization guided by a Child Safeguarding Policy wherein it aims to ensure that anyone associated with the organization behaves appropriately towards children, never abuses the position of trust that comes with being a part of the Save the Children family, and will respond appropriately to issues of child abuse and the sexual exploitation of children. Save the Children’s mission is to inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives. Save the Children envisions a world in which every child attains the right to survival, protection, development and participation.  
Operational in Iraq since 1991, Save the Children is among the largest international NGOs in Iraq responding to multi-sectorial humanitarian, recovery, and development needs of children and their families – including Iraqis displaced by conflict, Syrian refugees, and host communities. Save the Children seeks to meet the basic and immediate needs of children and their families through programmes in child protection, education, MHPSS, WASH, and livelihoods in five governorates across central and northern Iraq: Diyala, Dohuk, Kirkuk, Ninewa, and Salah al-Din.  We do this by operating directly on the ground, targeting those most in need, establishing strong relationships with communities, NGO actors, and local government bodies, so as to ensure sustainable and lasting impact.
A key priority is the generation and sharing of robust evidence – including evaluations – to strengthen our learning and quality culture, and to scale up programs, reach and impact for children and their families in Iraq. We are interested to hear from evaluation and research experts that would like to work with us in this.
Overall, the evaluations and its reports should inform the audiences of the successes, the challenges and relevant learning for future programming. 
Scope of evaluation 
1. To understand the extent to which the programs have realized achievements related to the project objectives. This will be achieved by assessing the programs against the OECD DAC criteria for Humanitarian Aid.
1. [bookmark: _GoBack]To serve as a final evaluation for the projects by assessing the program against the OECD DAC criteria for Humanitarian Aid and identifying key learnings that relate to coordination, implementation and value added from the findings. 
1. To draw key learnings related to coordination, implementation and value added from the findings. The desired results of the evaluation are to provide best practices, lessons learnt, and recommendations that may be drawn from the findings. 
1. Selected consultant will be having framework agreement with SC for all future programming 
Overall, the evaluations and its report should inform the audiences of the successes, the challenges and relevant learning for future programming. 

Key Questions
How and to what extent has Save the Children Iraq been able to support and protect children and their families in Iraq through our programmes or a specific programme? Breaking this down into more specific questions: 
Relevance- Refer to Core Humanitarian standard[footnoteRef:1] [1:  Core Humanitarian standards 1 and 6 https://corehumanitarianstandard.org/files/files/CHS%20in%20English%20-%20book%20for%20printing.pdf
] 

· How far the project objectives and activities were consistent with the felt needs of the target groups?
· Was the project or program appropriate for the context where it was implemented?
· To what extent has the project taken into account people’s different needs according to age, gender and other social characteristics?
Effectiveness[footnoteRef:2] [2:  Core Humanitarian standard 1 https://corehumanitarianstandard.org/files/files/CHS%20in%20English%20-%20book%20for%20printing.pdf
 ] 

· How far the project/ is successful in achieving its objectives and results in line with the indicators targets?
· How far has the program improved the situation of the beneficiaries and their families? 
· What component(s) and strategies/activities of the project or program were most effective for the achievement of objectives/results? 
· Did the project/ reached intended beneficiaries and addressed their specific needs?
· What is the perception of the beneficiaries and other stakeholders towards the quality of the services that they have received?
Efficiency[footnoteRef:3] [3:  Core Humaniratian standard 2 and 9 https://corehumanitarianstandard.org/files/files/CHS%20in%20English%20-%20book%20for%20printing.pdf ] 

· Was the project activities/interventions implemented as planned, including timeframe; if not, why not?
· Was the partnership and implementation modality (including the project management structure) appropriate and cost effective?
· Could the same results have been achieved with fewer resources?
Sustainability[footnoteRef:4]  [4:   Core Humanitarian standard 3,4 and 6 https://corehumanitarianstandard.org/files/files/CHS%20in%20English%20-%20book%20for%20printing.pdf
] 

· Are there any systems/structure in place that are likely to make the program interventions and results sustain after the project completed?
· Is there an exit plan developed and implemented?
· What is the capacity and willingness of the stakeholders, community structures to take on the program activities after the project phase-out from the area?
Lessons learned 
· Identify lessons learned and best practices of the project, suggesting reasons for particular successes and challenges?
Evaluation Methodology 
The external evaluation team is expected to articulate a robust and suitable evaluation methodology in line with the scope, objectives and evaluation questions. The detailed method should include but not be limited to the following:  
· A robust study design to depict the project using mixed methods (quantitative and qualitative) including the use of secondary data, and the triangulation of the findings. 
· Data collection instruments, protocols and procedures
· Sampling procedures for both qualitative and quantitative methods 
· Procedures for analyzing mixed methods 
· How users/key project stakeholders in the research will be involved
It is preferred that evaluation method selected will involve Save the Children staff, beneficiaries, and partners. Quantitative methods selected should contribute to the assessment of outcomes and outputs indicators. In addition, the consultant should select qualitative data collection methods e.g. Focus Group discussions, case stories, etc. to give deeper understanding of processes and approaches, perceptions and behaviors and other factors that have contributed to ongoing projects indicators. 
The evaluation should use appropriate methods to seek feedback from children in line with the basic requirements for meaningful and safe child participation.
Evaluation Management 
The consultancy will be contracted by and report to Save the Children – Iraq Country Office. The MEAL Manager and Sector Technical Specialists will act as the advisory group for the evaluation process. They will provide the documents mentioned under list of documents. They will also provide technical assistance (e.g. make practical in-country travel arrangements, oversee/assist in making appointments, assist in finalizing the programme, avail any other documents and information needed etc.). The lead consultant will be responsible for managing the whole consultancy.
Expected Outcomes
The consultant is expected to submit following documents during and after the evaluation: 
1. Inception report based on this terms of reference that defines the scope of the evaluation, includes refined and confirmed evaluation questions, describes methodologies to collect and analyze data, includes required evaluation tools (such as key informant interview guides), proposes a timeline linked to key milestones and including in-country field work, sets out a detailed breakdown of responsibilities of all team members. The plan will describe the approach to ethics and safeguarding and will also set forth a proposed approach to supporting utilization of the evaluation and its dissemination to communities and organizations in Iraq. The plan will be developed in close consultation with Save the Children, and must be approved by Save the Children before the data collection phase commences. 
2. A verbal debrief and verification of preliminary findings for Save the Children Iraq (including Senior Management, project and PDQ staff) before the departure. During this debrief the top-line findings shall be shared and endorsed by the group. 
3. Draft evaluation report
4. Final, comprehensive and clearly structured report. Evaluation Final Report should be structured as follows: 
· Table of Contents, List of Acronyms, List of Tables, Executive Summary (no more than 2 pages), Background, scope of Evaluation, Methodology, Main Findings, Conclusions and Recommendations, SCI evaluation response plan. Annexes should include: Project log frame, Evaluation ToR, Objectives and key questions, Methodology, Study schedule, List of people involved in the assessment 
· The final report will incorporate any agreed changes or amendments as requested by the relevant representatives of Save the Children. This report should be suitable for publishing.
5. All quantitative and qualitative data set and/or summaries.
[bookmark: _Hlk8646367]Evaluation UTILIZATION
1.	Sharing evaluation findings:  The evaluation findings will be shared with program staff, stakeholders and the donors. High standards of confidentiality will be maintained throughout the report sharing. 
2.	Applying evaluation findings:  The PDQ Director, Operations and Awards will be involved in the process of crafting and development of action plans in response to the recommendations to inform future programming.
EVALUATION TEAM 
Qualified independent consultancy firm or individual must demonstrate the following: 
· Sectors of technical competency in Protection, Education and WASH programming
· Experience of evaluations, research conduction and analysis
· Experience in the country or region in question, as well as the knowledge skill sets needed for this evaluation
· Report writing and presentation skills    
lISTS OF DOCUMENTS
Save the Children Iraq will make available to the independent consultant information and specific documents related to the project . This will include the following:
· Baseline study report for projects
· Indicator and Activity Tracking Table for Projects
· Project reports, bi-annual or quarterly reports 
· Save the Children Iraq Country strategy
· Education, WASH and Protection Cluster reports
· Project Proposals documents
· Core Humanitarian Standard on Quality and Accountability
· Sphere handbook, 2018
ToR prepared by:  Vian Dhahir_________________________ Date:____________
Sign off by:  Rosanna Le Voir      ________________________ Date: ____________
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