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[bookmark: _heading=h.gjdgxs]Section II: Schedule of Requirements

eSourcing reference: RFP/2020/13541 - Procurement of Training Services for 200 young people in Fallujah. 

1 [bookmark: _heading=h.30j0zll]Background 

Radicalization and violent extremism is sometimes linked to lack of adequate educational, self-development and employment opportunities for young people. As young people grow aggrieved in the face of difficult economic circumstances, they can become vulnerable to the hateful narrative of terrorists and violent extremists, and recruitment by terrorist groups. If offered to learn technical, vocational and soft skills that would help improve the employment opportunities and chances to a decent livelihood, young people would grow more resilient to terrorist propaganda and violent extremism. 

The United Nations Global Counter-Terrorism Strategy (A/RES/60/288), adopted in 2006, is the cornerstone of a global multilateral response to terrorism and violent extremism, offering a comprehensive, integrated and preventive approach to a global security challenge. The four pillars of the Strategy span the whole spectrum of measures through which the international community can prevent and counter terrorism, and protect the purposes and principles of the United Nations Charter. 

Pillar I of the Global Counter-Terrorism Strategy is specifically focused on the importance of addressing conditions conducive to the spread of terrorism. It enumerates several challenges as conditions conducive to the spread of terrorism and calls upon all States to “pursue and reinforce development and social inclusion agendas at every level as goals in themselves,” and underscores the linkages between development and security by recognizing that “youth employment could reduce marginalization and the subsequent sense of victimization that propels extremism and recruitment of terrorists.” 

In 2015, through the adoption of Goal 8 and Goal 16 of the Sustainable Development Goals (SDGs), Member States have also resolved to promote inclusive and sustainable economic growth, employment and decent work for all; and promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels. This includes the strengthening of relevant national institutions, including through international cooperation, for building capacities to prevent violence and combating terrorism and crime.

In 2016, the UN Plan of Action on Preventing Violent Extremism noted the direct impact that lack of socioeconomic opportunities, combined with other factors, has on the rise of violent extremism. The Plan of Action also underscores the need to engage and support the world’s youth, in particular by supporting young people “both in gaining access to continued learning and vocational resources, and in incubating their entrepreneurial talent.” Young people in all countries should be considered an asset and helped by investing in key platforms that can help the youth achieve their potential and safeguard them from violent extremism. 

UNOPS is an operational arm of the United Nations, supporting the successful implementation of its partners’ peacebuilding, humanitarian and development projects around the world. 

2 Justification 

The United Nations Counter-Terrorism Centre (UNCCT) within the United Nations Office of Counter-Terrorism (UNOCT) aims to address youth unemployment in Fallujah by offering direct training to 200 young people in Fallujah. UNOPS on behalf of UNCCT is looking for an agency with an unrivalled ability to provide the training.  The training program will take place over the course of 3 months for a total of 200 people, in partnership with the Mayor’s Office of Fallujah and the UN Country Team in Iraq and will focus on jobs in demand to improve youth employment rates in the city and contribute to economic development. The main purpose of this initiative is to contribute to strengthening the city’s resilience after the liberation from ISIL. 


3 Development objectives 

The overarching product of this service is the design and delivery of a training program to 200 young people in Fallujah. The below duties and responsibilities also apply to the consultancy. 

· Deliver the training program in a timely manner to directly improve the livelihood prospects of youth in Fallujah. 

· Coordinate the program with relevant Iraqi national authorities and United Nations entities, including through maintaining close cooperation with ILO, UNAMI, UNESCO and UNDP, and as directed by the Project Manager. 

· Carry out needs assessments and outreach with key stakeholders in the public and private sectors in order to identify necessary adjustments to the training program. 

· Identify and invite additional co-trainers and presenters who can contribute to the training program exercises e.g. through provision of advice, trainings, and other required activities. 

· In close coordination with the UN Country Team, and as directed by the Project Manager, design and deliver training modules and curricula for the training program. 

· Monitor and evaluate established indicators at the activity level to help ensure maximum impact on the ground.

· Perform other duties as required.


The offeror will engage with UNOPS team based at the UNOPS office at 10 Grand Central, New York, NY 10017 USA frequently for workshops and creative briefs. 

4 Definitions
The following definitions are applicable for this Terms of Reference.  Those terms that are not defined here shall be deemed to have their common meaning as applicable in relevant industries.  

Bidders:  The training consulting companies that respond to this Request for Proposal. Bidders are sometimes referred to as ‘Offerors’. 

Training Consultant:  the training service provider(s) who will be selected at the conclusion of this Request for Proposal process.

UNOPS: United Nations Office for Project Services including those who represent UNOPS in the management of this bidding process and the contract to be signed with the successful bidder.

Trainees:  the intended participants of the proposed training programs that will be conducted under this contract. The term ‘participants’ has also been used to identify the trainees.

5 Requirements 

Technical Requirements

	Key Deliverables 

	
During the period June 2020 – Aug 2020, the training service provider will deliver the following final products:

Overview of Services Required

In a broad sense, following services are expected from selected service providers:
Develop detailed course materials including course presentations, manuals, group exercises and other training aid.
Deliver training programs at suitable venues subject to prior approval by UNOPS.  All necessary training equipment is to be provided by the training consultant. Printing manuals and other training aids and catering for participants will be the responsibility of the Training Consultant.
Develop and implement a comprehensive course evaluation system to receive feedback from course participants. 
Prepare reports for each training program identifying the participants, detailed course content, methodology used, feedback and evaluation, lessons learned and recommendations to improve future training programs.

List of training programmes

Lot 1 - IT/Computer skills which could include coding, programming, website design and layout, and database Management

Lot 2 -  Carpentry/Metalworking/Tailoring

Lot 3- Haircutting/Cosmetology


Each professional area will be considered a Lot for bidding purposes. Each Lot will be evaluated separately and awards may be made to one or more Training Consultants.  The Bidders may submit proposals for one, two or three Lots listed above.  

If the Bidders do not have expertise in a particular subject area, forming joint ventures or sub contracting arrangements with other suitably experienced training consultancy companies is acceptable, provided that the joint venture partners or subcontractors fulfil the qualification and experience requirements.

Following sub paragraphs provide more information on training programs under each professional area.

Lot 1 - IT /Computer skills training 

Service Expected
preparation of training materials including presentations, training manuals, training aids and group exercises;  organising training programs at a venue approved by UNOPS (including venue hire fee if applicable); catering for participants (morning and afternoon refreshments and lunch each day);  printing and distribution of training manuals and other material; 
providing training equipment such as data projectors and other necessary aids; 
conducting systematic course evaluation and obtaining participant feedback; 
preparing comprehensive reports after completion of each training;

Training Hours
In person training: 12 hours per week for 12 weeks as well as self-based: 144 hours
Off site training (self-based - inclusive of computer trainings and homeworks): 56 hours 
Ideally, the participants would spend a total of 200 hours inclusive of in class and off site training.

Lot 2 - Carpentry/Metalworking/Tailoring

Objective
The objective of this program is to provide necessary skills for Iraqi youth to effectively learn carpentry, metalworking, and/or tailoring.    

Services expected: The Training Consultant shall provide all services to achieve the above objective.  It will include, but not limited to: preparation of training materials including presentations, training manuals, training aids and materials for group exercises; 
organising training programs at a venue approved by UNOPS (including venue hire fee if applicable); catering for participants (morning and afternoon refreshments, lunch); 
printing and distribution of training manuals and other material; providing training equipment such as data projectors and other necessary aids;  conducting systematic course evaluations and obtaining participant feedback;  preparing comprehensive reports after completion of each training. 

Training Hours
In person training: 12 hours per week for 12 weeks as well as self-based: 144 hours
Off site training (self-based - inclusive of computer trainings and homeworks): 56 hours 
Ideally, the participants would spend a total of 200 hours inclusive of in class and off site training.

Lot 3 - Haircutting/Cosmetology
Objective
The objective of this program is to provide necessary skills for Iraqi youth to effectively learn carpentry, metalworking, and/or tailoring..    

Services expected: The Training Consultant shall provide all services to achieve the above objective.  It will include, but not limited to: preparation of training materials including presentations, training manuals, training aids and materials for group exercises; 
organising training programs at a venue approved by UNOPS (including venue hire fee if applicable); catering for participants (morning and afternoon refreshments, lunch); 
printing and distribution of training manuals and other material; providing training equipment such as data projectors and other necessary aids;  conducting systematic course evaluations and obtaining participant feedback;  preparing comprehensive reports after completion of each training. 

Training Hours
In person training: 12 hours per week for 12 weeks as well as self-based: 144 hours
Off site training (self-based - inclusive of computer trainings and homeworks): 56 hours 
Ideally, the participants would spend a total of 200 hours inclusive of in class and off site training.

It should be noted that UNOPS reserves the right to request only a subset of these deliverables.  


Logistical Arrangements

[bookmark: _GoBack]Venue
Training Consultants shall propose the venues for training programs.  The venues must be in Fallujah and they must be modern venues with advanced training facilities to promote a positive learning experience.  The size of classrooms may accommodate up to 40 people. One session may last 3 hours and based on the training hours specified above, 4 sessions per week maybe ideal. Training Consultants must include details of proposed training venue in their bid submission.  The venues to be selected are subject to the approval of UNOPS. 

Training Aids
Training Consultant’s proposal shall include the cost of providing all training aids that are required to conduct the training.  It may include data projector, white boards, butcher paper stands and papers, stationary (writing pads, pens, white board markers etc.).  

Lunch and Refreshments
Training Consultant’s proposal shall include the cost of providing lunch, morning tea and afternoon tea for each day of training.  The lunch and refreshments shall be of acceptable quality and subject to UNOPS approval.

Key personnel
The bidders shall provide CVs of key personnel who have attained the following qualifications as a minimum.  Please note that additional qualifications and experience over and above the minimum specified below will carry more points in the evaluation.

Payment Schedule
Payments will be made at the intervals mentioned below:
First payment will be after the completion of the mandatory training design as required by UNOPS.
Second payment will be after the completion of additional 10 days of training.
Third payment will be upon submission of official payment receipts from the company.
Final payment will be after the results are released.



Evaluation of Technical Proposal 
The technical proposal will be evaluated and examined to determine its responsiveness and compliancy with the requirements specified in this solicitation documents. The quality of each technical proposal will be evaluated in accordance with the following technical evaluation criteria (total possible value of 70 points) 
 
Legislation drafter evaluation criteria; 

1.1 Brief description of firm and relevance of proposed resources 
• Fair understanding – 1 • Good understanding – 3• Strong understanding – 5

1.2 A clear description of goals, objectives, target groups ,beneficiaries and also expected outcomes of the proposed activities .how the bidding firm proposes to undertake the assignment 
• Fair understanding – 1 • Good understanding – 3• Strong understanding – 5

1.3 Appropriateness of the approaches in relation to the particular training(s) 
• Fair understanding – 1 • Good understanding – 3 • Strong understanding – 5

1.4 Demonstrated experience of undertaking similar work and in comparable settings. 
• Fair understanding – 1 • Good understanding – 3 • Strong understanding – 5

1.5 Demonstrated knowledge and experience of efficiently executing skill development and training programs. 
• Fair understanding – 1 • Good understanding – 3 • Strong understanding – 5

2.1 Prior experience of handling projects of similar nature for the last Three (3) years (examples of similar services provided, references, etc.)

2.2 Firm demonstrates a professional experience of delivering on skill development and training programs.

3.1 Understanding of the Requirements for Services as follows: Does the proposal reflect a good understanding of the technical requirement of the proposed activities. 
• No understanding – 0 •Fair understanding – 4 • Good understanding – 7 •Strong understanding – 10

3.2 Is the proposal clear, easy to understand and logically written based on the TOR? 
•Fair understanding – 1 •Good understanding – 2 •Strong understanding – 3

3.3 Are the proposed interventions feasible within the context of the project and Iraq?
 • No understanding – 0 •Fair understanding – 4 • Good understanding – 7 •Strong understanding – 10

3.4 Overall creativity of the proposal as well as the degree to which the aspects of TOR are addressed (overall) . 
•Fair understanding – 1 •Good understanding – 2 •Strong understanding – 3

4.1 Implementation and time plan: A detailed work plan to be submitted as part of the proposal 
• Fair understanding – 1 •Good understanding – 3 •Strong understanding – 5

4.2 Does the proposal provide clear timelines for the delivery of the tasks enlisted in the TOR with latest project planning charts?
• Fair understanding – 1 •Good understanding – 2 •Strong understanding – 3

4.3 Does the proposal provide clear reporting requirements and levels? 
• Fair understanding – 1 •Good understanding – 2 •Strong understanding – 3

4.4 Does the implementation plan have clear milestones? 
• Fair understanding – 1 •Good understanding – 2 •Strong understanding – 3

5.1 Team Members • At least Three CVs of key staff proposed for this service to be attached to the proposal.


Gender Mainstreaming and Technical Sustainability
UNOPS promotes gender mainstreaming and technical sustainability as core requirements in infrastructure development.  The training consultant must ensure these aspects are integrated in the delivery of contract works.  UNOPS encourages female participation in the delivery of contract works.  Training programs to be developed under this assignment should address gender mainstreaming and technical sustainability.

Consultant’s Proposal
When preparing proposals in response to this Request for Proposal, the Bidders must take all information provided in the RFP document and prepare and submit a comprehensive submission.  Incomplete submissions may be rejected without consideration.  All returnable schedules must be completed in full and supporting documents must be attached.
Bidders may submit a proposal to one or more Lots depending on their qualification and experience. 

Key Performance Indicators
The Training Consultant's performance under this assignment will be measured using the following Key Performance Indicators (KPI).  In the delivery of training programs, the Training Consultant shall strive to achieve these KPIs. At the conclusion of the contract, the performance of the Training Consultant will be measured based on these KPIs. 
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