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FOR A BETTER URBAN FUTURE





CALL FOR PROPOSALS
	The purpose of the Call for Proposals is to solicit interest from existing or prospective Implementing Partners (NGOs) that wish to participate in UN-Habitat operation and contribute complementary resources (human resources, knowledge, funds, in-kind contributions, supplies and/or equipment) to achieving common objectives as outlined below and subsequently agreed in an Agreement of Cooperation.


Project Name:  Neighbourhood socio-economic assessment and participatory design for public open spaces in Telafar and Baiji, Iraq
Ceiling of the grant: $ 85,000
Purpose of CFP: Carrying out a socio-economic assessment in a neighbourhood targeted for intervention in the cities of Telafar and Baiji, and organising the participatory design of public open spaces in the cities of Telafar and Baiji, Iraq
Submission Start Date: 22 March 2021
Submission Deadline Date and time: Sunday 4 April 2021

Project Key Information

UN-Habitat Programme Title: Supporting Recovery and Stability through Local Development in Iraq
Locations: Neighbourhood/City/Governorate: 
Telafar: 42.465801  36.388442 
Baiji: 43.499555  34.926371 

Anticipated starting date:  20 May 2021
Estimated duration of project in calendar months: 5 months
Maximum proposed value in US$: US$ 85,000
Lead Organization Unit: UN-Habitat Iraq
Brief Background of the Project
The three-year fight against IS has taken an enormous toll on the country: loss of civilian and military lives, widespread human suffering and trauma, over 1,3 million people still displaced, and extensive destruction of public infrastructure and private property – combined with a precarious financial and economic situation, a fragile political and security situation, and difficulties in re-establishing the rule of law in full compliance with human rights. 

The EU-funded programme titled “Supporting Recovery and Stability through Local Development in Iraq” aims to assist the Government of Iraq (GoI) to restore the legitimacy of the country's institutions and to renew the social contract between citizens and state in a context of fractured and sectarian governance. The strengthening of local governments' functions and services is key to unlocking the blockages of the current post-conflict scenario and the unmet citizen grievances that could contribute to destabilising the country. Local authorities require further support not only to improve building standards and upgrade infrastructure, but also to concretely address economic revitalisation, enhanced resilience and improved quality of life of citizens – particularly the most vulnerable. The overall goal of the intervention is to contribute to the stability and socio-economic development of Iraq by enhancing democratic governance at the local level. The specific outcomes are: (1) selected Governorates are able to manage effectively and transparently local government systems and public services; (2) economic growth and job opportunities have increased in selected Governorates, with special focus on green projects involving youth and women; and (3) living conditions in conflict-affected areas have improved and returnees are assisted. 

The programme focuses on Mosul, Tal Afar, Heet, Baiji and Yathrib , where it is orienting targeted interventions that are in line with the country’s NDP 2018-2022 and the 2018 Provincial Recovery Plans, and where they can have a catalyst multi-sectoral impact beyond the boundaries of each urban ‘node’, on to their inter-connected rural hinterland. Within each target area, project activities support the local authorities to conduct an area-based identification of needs and implement selected local priority development projects. Support to urban recovery in liberated areas is an urgent need – not only for IDPs who wish to return but also for host communities who have been bearing the heavy burden of hosting massive numbers of IDPs for more than four years. Local authorities are under pressure to rebuild secondary infrastructure, housing, public facilities, amenities and livelihoods vital for the healing of communities affected by violence and physical destruction.

The programme meets the EU priorities set out in the EU strategy for Iraq endorsed by Member States in Jan 2018 and falls in line with the objectives of GoI’s National Development Plan (NDP) 2018-2022, GoI’s General Framework of the National Plan for Reconstruction and Development of Damaged Governorates due to terrorist and military attacks, and contributes to the progressive achievement by Iraq of SDG 11, while promoting progress toward SGDs 5, 7 and 8. The programme is also in line with the operationalisation of the EU Humanitarian-Development nexus in Iraq, as it bridges gaps in the EU response between emergency support, stabilisation and long-term recovery.

Main Activities and Outputs
The Implementing Partner will be responsible the activities following:
Output 1: Neighbourhood socio-economic assessment in Telafar and Baiji cities
1.1. Conduct a socio-economic assessment of all households in the pre-identified areas of (i) Telafar city in Nineveh Governorate; and (ii) Baiji city in Salahaddin Governorate, for an approximate total of 1,800 households in Telafar and 2,900 households in Baiji. The door-to-door survey will be conducted by trained enumerators employing a quantitative Socio-Economic Assessment Tool purposely designed and previously tested by UN-Habitat (250 questions form on KoboCollect). 
1.2. Conduct Focus Group Discussions (FDGs) with selected community members and local authorities in the mentioned neighbourhoods, minimum 7 sessions per area, to collect the qualitative data on people’s living conditions, needs and priorities. A dedicated note taker will record and transcribe all the discussions. Groups will be divided according to the age categories below:

-
Children, boys and girls (6 to 9 years old)
-   Children, boys and girls (10-14 years old)
-
Youth, male and female (14 – 24 years old)

-
Male Adults (25 to 65 years old)

-
Female Adults (25 to 65 years old)

-
Elderly, male and female (older than 65 years old)
1.3. Produce a comprehensive Survey Report illustrated by pie and bar charts, with Annexed survey data in Excel and GPS locations of the surveyed households.
1.4. Draft illustrated FGD Report that covers all the aspects discussed during the sessions with annexed attendance sheets of focus groups attendees.
Output 2: Public Park Participatory Design Sessions in Telafar and Baiji cities
2.1. Conduct and facilitate hands-on and highly participatory design sessions with community members of selected age groups from the mentioned neighbourhoods, minimum 5 sessions (10-15 participants) per identified open space to identify needs and stimulate design ideas. This task will include the drafting of sessions plans, announcements, identification of eligible participants, grouping per age category, identification of suitable workshop venues, sessions facilitation, printing of visibility materials, provision of stationery and drawings, refreshments, etc. Groups will be divided according to the age categories below: 
· Children, boys and girls (6 to 9 years old)
· Children, boys and girls (10-14 years old)
· Youth- male and female (14 to 24 years old)

· Male Adults (25 to 65 years old)

· Female Adults (25 to 65 years old)

· Elderly, male and female (older than 65 years old)
2.2. Draft a final and illustrated report summarising the activities, people’s opinions, quotes and design results of the sessions. 
Output 3: Communications & Visibility 
3.1. Take numerous and good quality photos and short video clips throughout the implementation of the project, activities and final events. The photos and videos, to be used on social media, will record the progress of the work and all open-air activities, with a strong focus on the beneficiaries (not the staff of UN-Habitat team or the Implementing Partner). The hiring of a professional photographer and/or video maker dedicated to this purpose is highly recommended. 
3.2. Produce 3 videos (4 minutes each) per city: capturing collective activities, events and interview clips of children, teenagers and youth (female and male) talking about the role of public spaces in cities, their aspirations and what can individual citizens do to improve the environment. The final videos will need to include branding of EU, UNDP, UN-Habitat and the Implementing Partner. Videos will have English subtitles. All video material will need UN-Habitat’s and EU approval prior to their dissemination. 
3.3. Draft an illustrated final ‘Lessons Learned’ Report reflecting on the outcomes of the overall socio economic assessment results, sessions overview, challenges, successes, lesson learned, advice for future activities in each target area and an Annex with the full social information data of the participants. Please note that this Final Report is not the Narrative Report required by Procurement Unit for the release of payments.

Risk Analysis 
· Security: The project is to be implemented in Telafar and Baiji cities. The two project location are relatively stable with ongoing recovery and reconstruction efforts increasing in momentum. Despite this, there is a need for continued vigilance in terms of operational and personal security, especially in proximity of military compounds and checkpoints. It is essential to possess a good knowledge of the areas and to establish good contact with local authorities, local security forces and communities to reduce security risks and delays at check points. Local civil unrest may result in delays in implementation, inability to implement in targeted locations, relocation of activities and/or damage to assets; and armed actors/security providers restrict access to target location. 

· Movement restrictions: In early June 2020, the rise in reported COVID-19 cases in Iraq triggered a set of precautionary measures and restriction of movements that have been announced again in early 2021. The uncertainty of the current situation must be considered seriously by Implementing Partners and contractors, as we all adapt to this ‘new way of working’. Lockdowns will be considered an unforeseeable (but likely) circumstance that will oblige the Implementing Partner (IP) to halt the works (“Force Majeur”). In such case, the IP will be able to request a contract extension. After any lockdown, work can only be resumed with the approval of the local authorities. 

· COVID-19 precautionary measures: Implementing Partners and NGOs are expected to follow the Governorate and Department of Health directive and guidelines and adopt strict preventive measures during the course of the project to protect staff, workshop participants and the community from infection. Managers will establish remote monitoring protocol where and when necessary. Implementing Partner staff and facilitators will strictly adhere to the instructions of the Guidance Note “Managing COVID-19 Risks on UN-Habitat Iraq Construction Sites’ issued in April 2020. Venues will allow for physical distancing between people (at least 2 m distance), the provision of basic personal protective equipment (PPE) to all staff and facilitators, on-site sanitisers, and the installation of a pedal activated mobile handwashing stations at the entrance of the venues. UN-Habitat and IP Staff that have been potentially exposed to risk of COVID-19 should self-isolate and not go to work for 14 days after the potential exposure. COVID-19 cases among staff and workers will be reported (with discretion) to the health authorities and UN-Habitat. All efforts will be made to avoid discrimination and stigmatisation of the affected person(s). 

Eligibility Criteria
	Criteria
	Submission Details/ Documents Required from the Implementing Partner

	Legal Status
	· Certificate of registration/incorporation, i.e., 

· Proof of registration in Country of Origin. 

· Proof of registration of Country of Operation

· Proof of country operational presence

	Organization profile and details
	· Clear organization profile and structure of the organization indicating:

· Organization’s vision, mission and objectives 

· Management structure 

· Members of the Governing Board and their Designations duly certified by the Corporate Secretary, or its equivalent document 

· Proof of membership to professional associations, if any.

	Financial Capacity
	· Audited company financial statements (balance sheet and income statement) and auditors report for the last two years 

	Exclusive bank account
	· Is the organization willing and able to have a separate bank account for the funds provided by UN-Habitat?

	Integrity and Governance 
	· The organization should complete and submit a signed Partner Declaration Form
· Provide the profiles of the Chairperson of the Board of Directors, Head of the Organization and Chief of Finance


Selection Criteria
	Criteria
	Submission Details/ Documents Required

	1.   Technical capacity
	

	1.1 Does the organization have the relevant experience and proven track record in implementing activities in the areas of the project? 

Has it managed in the past projects of similar technical complexities and financial size? 

Is the project linked with the core business of the IP? 
	· List of similar projects executed in the last 5 years (value, location, donors, nature of projects, execution stage – completed or ongoing).

· Demonstrate how the experiences in past projects are relevant in the execution of the current proposal

· References from past donors

	1.2 Does the organization have qualified technical staff with the experience and the technical skills required by the project? 

What is the staff size, type, qualification and education background?
	· CVs of key management staff, technical and non-technical staff that will be involved on the project – including male and female community mobilisers with proven experience in facilitating FGDs and participatory workshops with women, children and youth. 
· How many technical staff do you have in the concerned Country for implementing the project? Is there reasonable assurance that such technical staff required by the project will continue to be available as needed in the Project? 

	1.3 Does the organization have a clear and strong link with an identifiable constituency relevant to the targeted population of the project? 

Does it have the ability to impact on the targeted population and on the issues?

Does it have strong presence in the field and for how long? 

Does it have adequate capacity to work in key areas/regions where the proposed field activities will be implemented?
	· Demonstrate, describe and provide proof of local operational presence, including link and ability to impact the targeted population.

	1.4 Does the organization possess adequate physical facilities, office equipment, transport, etc. to implement the activities?
	· Provide location and list of office facilities, vehicles and office equipment locally available to implement the project.

	1.5 Does the organization have formal procedures to monitor project execution (e.g. milestones, outputs, expenditures)
	· Provide formal project monitoring policies and procedures

	2.   Financial and administrative capacity
	

	2.1 Has the organization been in operation over a period of at least 2 years to demonstrate its financial sustainability and relevance? 
	· State the years of operation

· Financial statements for the last 2 years

	2.2 Does the organization have qualified staff in Finance? Is the current accounting system computerized and does have the capacity to collect and provide separate financial reports on the activities executed under the Agreement of Cooperation? 

Does it have systems and practices to monitor and report whether the project deliverables and expenditures are within agreed time and budget? 

Does it have minimum segregation of duties in place (separation between project management, finance/accounting and executive office)


	· CVs of key finance and accounting staff

· Description and key features and controls of the accounting system used 

· Organization structure/ Organogram

	2.3 Does the organization have the capacity to procure goods and services on a transparent and competitive basis? (if applicable) check for procurement unit with experienced staff
	· Copies of procurement policies and procedures. The procedures should show how you procure locally and internationally.

	2.4 Does the organization have formal procedures and controls to mitigate fraud such as multiple signature signatories on bank accounts, reporting and prosecution of incidences of fraud?
	· Describe anti-fraud controls and provide formal procedures 

	2.5 Does the organization have capacity to provide in-kind, financial, personnel contribution as UN-Habitat Implementing Partner in this present project? Please give details of contribution nature and size.


	· Describe nature and value of contribution (in-kind or cash)



	3.   Financial Proposal
	

	3.1 Is the budget for each component of the activity to be performed by the Implementing Partner 
(i) cost-effective (i.e. the cost should be economical and prudently estimated to avoid any under/over estimation) 

(ii) justifiable/well supported and 

(iii) accurate and complete
	Budget Proposal <template provided>
· BOQ (if applicable)
· Other supporting documents

	4.   Technical Proposal
	

	4.1 The technical proposal is sound and responds adequately to the specifications and requirements?
	Technical Proposal document <template provided>


	Cumulative score for ratios
	


Notes: 

1. Interested Organizations must provide information indicating that they are qualified to perform the services (brochure, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc). 

2. The CFP and accompanying documents must be received in accordance with instructions provided. CFP submitted to a different email address will not be considered. 

3. CFP from applicants failing to provide the complete information to fulfill the basic eligibility criteria will be considered non-responsive. 

4. CFP received after the above deadline will not be considered 

5. Organizations will be selected in accordance with the procedure set out in the UN-Habitat IP Management policy and Standard Operating Procedures. 

6. CFP from applicants failing to provide the requested information will be disregarded. 
7. This CFP does not entail any commitment on the part of UN-Habitat, either financial or otherwise. UN-Habitat reserves the right to accept or reject any or all proposals without incurring any obligation to inform the affected applicant(s) of the grounds. 

8. All prices must be in USD.
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