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0. List of abbreviations 

AVB General Terms and Conditions of Contract (AVB) for supplying services 
and work 2018 

ToRs Terms of reference 
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1. Context 

The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) in Iraq assists the 
Iraqi Government on behalf of the German Federal Ministry for Economic Cooperation 
and   Development (BMZ). GIZ offers a wide range of services to governments enabling 
them to perform reform measures, to private sector entities in order to lead economic 
growth, and to international institutions to implement their development objectives. 

 

The BMZ has commissioned GIZ to implement the Migration for Development (PME) 
Project in Iraq. Aiming to create employment opportunities and to support the increase of 
income, the project has a particular focus on returning refugees in central and south of 
Iraq.   

 

The Iraqi-German Centre for Jobs, Migration and Reintegration (GMAC) in Baghdad is a 

cooperation between the Ministry of Labour and Social Affairs in Iraq and the Deutsche 

Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH has been officially 

inaugurated on June 12th, 2019. The GMAC offers clients individual counselling on 

existing services and measures for economic and social reintegration and qualification 

opportunities in Iraq. The services of the GMACs are targeted at returnees to Iraq from 

abroad, who are looking for support in their social and economic reintegration. 

Additionally, the services provided are available to the local population and Internally 

Displaces Persons (IDPs) as well. An important element of the project is the close 

cooperation with the Ministries of Labour and Social Affairs in both KRI and Central 

government. 

 

 

2. Tasks to be performed by the contractor 

With the increasing numbers of returnees and higher number of beneficiaries in PME Iraq, we 
would like to highlight and acknowledge their new start and work of our clients in their 
home country. By creating documentary videos, photos of the beneficiaries from 
workplace and podcast to talk with returnees and let all people hear their stories as well 
as discussing other related topics which includes (reintegration, private sector and more, 
with guests)  

The aim of this assignment is to reach more targeted audience, encourage more returnees to 
benefit from our services, improve awareness of the brand, increase the number of 
visitors to our social media channels, and create an online movement.  

This shall include the following tasks from the Agency:  

1. The agency creates two videos for two chosen clients (one in the North of Iraq and the 
other one in south or central of Iraq)  

The video needs to be and contain: 
2. Length: max. 4 minutes 
3. Size and resolution: HD are fine and 4K, but possible 1920 x 1080 (1080p, Full HD), as 

high resolution as possible. 
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a. Format: landscape/horizontal format (16:9)  
4. File type: MP4, AVI, WMV, MOV 

a. Language: the returnee will speak in Arabic or Kurdish.  
b. Subtitles/Text: Arabic, Kurdish, English and German (GIZ Germany can support 

for the German subtitle)  
c. Using the GIZ full name “Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ) GmbH” and the PME project full name “Programme 
Migration for Development as part of the “Returning to new opportunities”  

d. Use the cooperation logo and GIZ logo that will be provided in the end of the video 
and water marked during the video 
 

5. The agency has Photographers distributed in different areas of the country so they can 
cover all our clients – to go and take professional pictures of the clients in the workplace.  

a. High quality photos  
b. 40 photo per client for six months. 
c. All photographic images must be in JPEG format and RGB colour mode. JPEGs 

should be at least 6.3 Megapixels (3000 x 2100 pixels) in size and have a 
resolution of 300 dpi. Processed files should be saved at the maximum JPEG 
quality setting. The largest file size we will accept is 30 megabytes and/or 70 
megapixels. 
 

6. The agency has an experience in podcast should produce (8) Podcasts with the chosen 
topics by PME’s communications department throughout 6 month, which means 
publishing (1) podcast every (22) days and/or as per as communication department 
needs. To support PME team in launching GMAC Iraq podcast channel, by preparing the 
podcast equipment (Microphones, set up, and location) besides hosting and moderating 
the agreed/approved sessions.  

 
a. audio needs be good quality audio. (MP3), WAV (.wav) audio with bitrates 

between 96 and 320 kbps. 
b. Episodes cannot exceed 200MB in size. 
c. All podcast RSS feeds must have a title 

 

The contractor is responsible for providing the following services: 

(1) Two 
Documentary 
Video 

(a) The agency creates two videos for 
two chosen clients (one in the North 
of Iraq and the other one in South or 
Central of Iraq)  

 

(b) The video will be shared with PME 
Iraq for feedback and edits before 
proceeding with postproduction  
 

(c) All materials to be shared with us 
(Video + the photos) so we can filter 
te photos and archive the rest 
 

The text, the information, and 
the questions of the interview 
will be prepared by us (PME 
Iraq)  
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(d) The video needs to have voice over in 
Arabic and Kurdish, with English 
subtitles.  
 

 

 

(2) 80 Photos   (a) High quality photos to be shared with 
PME Iraq  

(b) Receiving monthly photos from 
different clients.  

(c) The list of the clients that we want to 
have their photos will be shared from 
PME Iraq 

(d) Consent form to be signed by each 
client for the photos.  

(e) Each month we need to receive 
photos from 4 different clients, each 
client with 40 photos.  
 
 

The quality of photos will be 
checked by us.  

(3) 8 Podcasts  (a) experience in creating podcasts 
(b) experience in voice editing  
(c) experience in hosting and moderating 

podcasts sessions  

Provide us with technical 
support in podcasting.  

The content of the sessions, 
guests and the platform will 
be provided by PME Iraq.  

 

Certain milestones, as laid out in the table below, are to be achieved by certain dates during 
the contract term, and at particular locations:  

Milestone Deadline/place/person responsible 

Completion of the first Returnee-documentary 
video 

01/010/2021/Baghdad/the Production Agency 
and the communication unit of GMAC Iraq 

Completion of the first Returnee-documentary 
video 

01/12/2021/KRI/ the Production Agency and the 
communication unit of GMAC Iraq 

Each month we need to receive photos from 4 
different clients, each client with 40 photos. 

The end of each month starting 30th of 
September/Baghdad and KRI/ the Production 
Agency and the communication unit of GMAC 
Iraq 

Podcast tools and materials to be completed 15/6/2022/Online/Baghdad/KRI/ the Production 
Agency and the communication unit of GMAC 
Iraq 

 

Period of assignment: From 1st of Sep 2021 until 28th May 2022. 
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3. Concept  

In the bid, the bidder is required to show how the objectives defined in Chapter 2 are to be 
achieved, if applicable under consideration of further specific method-related requirements 
(technical-methodological concept). In addition, the bidder must describe the project 
management system for service provision.  

Technical-methodological concept (1.1 in the technical assessment grid) 

Strategy: The bidder is required to consider the tasks to be performed with reference to the 
objectives of the services put out to tender Following this, the bidder presents and justifies 
the strategy with which it intends to provide the services for which it is responsible  

(1.4 in the technical assessment grid)  

The bidder is required to describe the key processes (Presentation and explanation of the 
implementation plan, work steps, milestones, schedule)  for the services for which it is 
responsible and create a schedule that describes how the services according to the tasks are 
to be provided. In particular, the bidder is required to describe the necessary work steps and, 
if applicable, take account of the milestones and contributions of other actors in accordance 
with the tasks to be preformed by the contractor  

Project management of the contractor (1.6 in the technical assessment grid) 

The contractor is responsible for creating, preparing, editing and provide two beneficiaries- 
documentary videos. Provide us with professional pictures of our beneficiaries.  

The contractor is responsible to liaison with the team members from different locations in Iraq 
to preform the mentioned and agreed tasks.  

The bidder is required to draw up a personnel assignment plan with explanatory notes that 
lists all the experts proposed in the bid; the plan includes information on assignment dates 
and locations of the individual members of the team complete with the allocation of work 
steps as set out in the schedule. 

The bidder is required to describe its backstopping concept. The following services are part 
of the standard backstopping package, Ensuring the flow of information between GIZ and 
field staff.  

Further requirement, the contractor must share with us work samples and portfolio.  

Assessment of proposed personnel for non-specified positions (2.8 in the technical 
assessment grid) 

Qualification and sufficient assignment duration of the team to perform the tasks specified in 
the schedule.  

 

4. Requirements on the format of the bid 

The structure of the bid must correspond to the structure of the ToRs. In particular, the 
detailed structure of the concept (Chapter 3) is to be organised in accordance with the 
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positively weighted criteria in the assessment grid (not with zero). It must be legible (font size 
11 or larger) and clearly formulated. The bid is drawn up in English (language). 

 


