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General information 
 

a. Brief information on the project 
 
The Private Sector Development & Employment Promotion (PSD) Project in Iraq is a multi-
donor action commissioned by the German Federal Ministry for Economic Cooperation and 
Development (BMZ), co-funded by the European Union (EU) and implemented by the 
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH. 

The PSD Project supports governmental efforts of creating conditions for a growth-oriented 
business and investment climate in central and south Iraq as well as Kurdistan Region of Iraq. 
It provides advisory services for economic reforms to government partners and supports fact-
based policy making through promoting the inclusion of private sector representations, 
academic institutions and civil society organisations into policy-making processes. 

In addition, the PSD Project supports the creation of employment prospects in the private 
sector for young Iraqis, especially women and returnees, following an integrated approach that 
combines labour market-driven skills development and job placement measures as well as 
entrepreneurship development, and advisory services for MSMEs. 

b. Context 
 
With the aim to strengthen the overall business environment, GIZ PSD project is supporting 
the establishment of public-private dialogues between the government and the private sector 
in the Kurdistan Region of Iraq (KRI) as a means of promoting participatory policy-making for 
economic reforms Furthermore, PSD is supporting Business Membership Organisations 
(BMO) in KRI to deliver advisory services to their members. 

In order to support the design and implement related measures in KRI, an analysis of the BMO 
environment in KRI as well as an assessment of key BMOs in KRI is required. 

c. GIZ shall hire the contractor for the anticipated contract term, from 18 July 2021 to 29 
August 2021 

d. The contractor shall provide the following work: 

The contractor is requested to provide a study report analysing the general BMO environment 
in KRI and assessing key BMOs in KRI. The report shall be based on a desk study 
complemented by interviews and relevant cross-checks and include the following two parts: 

1) Analysis of the general BMO environment in KRI (~10 pages) along a set of guiding 
questions agreed upon with the commissioner, such as the following: 

- Which types of BMOs exist? 

- What is the legal and historical background of BMOs in KRI? 

- Which functions do they generally serve and what services do they offer? 

- Which institutional linkages generally exist between BMOs and public sector entities? 

- Are they generally open or selective in their representation? 

- How well do they generally serve the private sector needs? How does it differ across 
sectors? 

- How effective are they as intermediaries? Are there any particular accomplishments 
(e.g. successful case studies of public-private dialogue formats)? 
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- What is the general perception of interaction with the public sector; are they perceived 
to be open to private sector concerns? How does it differ across institutions? 

2) Description and specific assessment of no less than 15 key BMOs in KRI with regards to 
advocacy and business advisory services (~45 pages), including the following: 

- General Description based on categories to be agreed upon with the commissioner 
(e.g. membership size, membership model, mandate and main functions, funding 
structure and revenue streams, organisational structure and institutional setup, links 
to other organisations) 

- Assessment with regards to advocacy and business advisory services based on 
defined categories and criteria to be agreed upon with the commissioner (e.g. existing 
networks, political linkages and influence, reputation among private sector, general 
effectiveness in advocacy, services offered, servicing ability) 

The following is expected of the contractor throughout the assignment: 

- Participation in kick-off meeting with PSD for clarification of objective and expectations as 
well as determination of timeline of implementation before start of the assignment; 

- Submission of regular progress reports and participation in technical coordination calls 
with PSD throughout the assignment; 

- Submission of draft materials at agreed-upon steps during the assignment to allow for 
feedback by PSD to be incorporated into the process; 

- Handover of deliverables including a presentation of results to PSD at the end of the 
assignment; 

- Presenting the results to project partner from the public sector at the end of the 
assignment. 

Expected milestones in producing final work result: 

- Desk study analysing the genreal BMO environment with sources 

- Descriptory list of all BMOs identified and mapped 

- Descriptory list of no less than 15 BMOs selected for interviews 

- Interview schedule 

- Individual interview reports 

- Qualitative analysis of interviews 

- Summary description of the selected BMOs based on information acquired through 
mapping and interviews 

- Summary assessment of the selected BMOs based on information acquired through 
mapping and interviews 

Final deliverables: 

1. Documentation of individual interviews incl. time, duration, name and position of 
interviewees; 

2. Final report according to the requirements above, including executive summary (~55 
pages, in word format); 

3. Results presentation (in ppt format); 

4. Presentation to be held to selected project partners from the public sector. 

Deliverables are to be provided in the English language 
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Tender requirements 

1. Appropriateness of proposed concept 

In the bid, the bidder is required to submit a concept to show how the objectives defined in 
chapter d. are to be achieved. 

The concept will be assessed based on the following criteria: 

1. Interpretation of the objective; 

2. Proposed strategy, structure and schedule for the assignment; 

3. Proposed methodological approach for collecting relevant information; 

4. Proposed conceptual frameworks and analytical tools. 

2. Fixed lump sum price – contract for work 

Since the contract to be concluded is a contract for work, we would ask you to offer your 
services at a fixed lump sum price, which covers all relevant costs (fees, travel costs, etc.). 
The assessment of the financial bid is based on the lump sum price tendered. For the purposes 
of our internal calculations and any subsequent contracts, we would also ask you to state the 
daily rate used for the tender. A breakdown of the days is not necessary. 

 
Note:  
 
If restrictions are introduced to combat coronavirus/COVID-19 (restrictions on air travel and 
travel in general, entry restrictions, quarantine measures, etc.), GIZ and the contractor are 
obliged to make adjustments to their contractual services to reflect the changed circumstances 
on the basis of good faith; this may involve changes to the service delivery period, the services 
to be delivered and, if necessary, to the remuneration. 


