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Scope of Work for Danish Refugee Council (DRC)  

Participatory Gender-sensitive Conflict Analysis for Muqdadiya district, Diyala, Iraq  

Country Office      DRC Iraq 

Project Area      Muqdadiya District, Diyala, Iraq 

Timeline      September 2021 

 

INTRODUCTION 

The Danish Refugee Council assists refugees and internally displaced persons across the globe: we 
provide emergency aid and facilitate access to rights. We work in conflict-affected areas, along 
displacement routes, and in the countries where refugees settle. In cooperation with local 
communities, we strive for responsible and durable solutions. 

The Danish Refugee Council was founded in Denmark in 1956, and has since grown to become an 
international humanitarian organization with more than 7,000 staff and 8,000 volunteers. Our vision is 
a dignified life for all displaced. All of our efforts are based on our value compass: humanity, respect, 
independence and neutrality, participation, and honesty and transparency.  

DRC has been operating in the Middle East region for over a decade, running a combination of 
emergency, livelihood, protection and advocacy programs through Country Offices in Yemen, Syria, 
Iraq, Jordan, Lebanon and Turkey with a Regional Office in Amman. 

In Iraq, DRC has been at the forefront of providing assistance to the most vulnerable among conflict 
and displacement affected individuals, families, and communities. DRC’ response in Iraq has focused 
on ensuring displacement and conflict affected people are able to access protection, meet basic needs, 
and have access to safe shelter and WASH. 

THE CONSULTANCY  

To strengthen DRC’s forthcoming programming in Muqdadiya district, Diyala governorate, the 
organization seeks an external consultant to carry out a gender-sensitive conflict analysis and 
subsequent reporting as part of an established participatory and localized conflict analysis process as 
soon as possible. Consultants working in and from Iraq are highly encouraged to apply. 

The overall objective of this consultancy is to generate a shared understanding of the local conflict 
dynamics (factors, stakeholders, conflict sensitivity interactions) through a gender lens, to develop an 
understanding of how programme activities may impact these dynamics in positive and negative ways 
and how to mitigate or optimize these dynamics by identifying conflict sensitivity risks and 
opportunities. The aim is further to generate ownership of the analysis and its findings to balance 
different perceptions of the context and to increase the likelihood of staff taking conflict sensitivity into 
account throughout their project implementation as well as entry points for relevant conflict 
prevention and social cohesion programming. Primarily, the conflict analysis will subsequently be used 
to inform a forthcoming DRC project in the location. 

 

DELIVERABLES  
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1. Produce a high-quality  mapping of conflict roots and proximate factors, triggers, effects of local 

dynamics and actors involved in conflict, community dynamics and their relationship to each 
other in the area through desk research and interviews with key informants and staff. This 
analysis should inform the participatory and localized conflict analysis workshop.  

a. Desk review: the consultant will review existing resources, available conflict analyses 
and documents and map actors and stakeholders influencing and/or impacted by local 
conflicts.  

b. Data collection: the consultant will use key informant interviews, including with staff, 
community members and local youth groups. The methodology must include a key role 
for national staff in the conduct of the research and the generation of the analysis, as 
well as be inclusive of a range of different local stakeholders. Gender inclusion and 
participation of marginalized groups will be emphasized. Care will be taken to ensure 
that the different stakeholders are free to express their views without interference or 
concerns of reprisals. 

 

2. Facilitate a gender-sensitive conflict analysis workshop with a focus on conflict sensitive risks 
and opportunities of DRC programming.  

a. The GSCA workshop will focus on a specific area of intervention, and participants will 
be staff and relevant stakeholders, such as community mobilisers, with insights on the 
context, conflict dynamics and conflict sensitivity risks and opportunities. The 
consultant will facilitate the workshop, contribute with insights and data from the pre-
workshop research and take notes in preparation for the report. The workshop will 
take place over two days. The workshop will take place in person in Diyala, pending 
access. Should access not be secured, the workshop will take place virtually. 

 

3. Produce a gender-sensitive conflict analysis report including recommendations to DRC on how 
to adapt DRC existing and planned programming to mitigate the risks of exacerbating conflict 
dynamics and leverage opportunities to foster peaceful constructive coexistence.  

a. Data collection: the consultant will pursue any gaps of information identified during 
the workshop through desk research and/or KIIs. The consultant will draft the report 
in a structured manner, so that new updates can be added according to the format 
agreed by the participants. The overview of the analysis should be formatted so it can 
provide a general introduction to the context. The exact format of the report will be 
agreed upon with DRC but should include the following elements: 

i. Brief historical overview of the local context factors and actors taking any 
significant regional and national events into consideration. 

ii. Overview of local and communal conflicts: types of conflict in the intervention 
areas, root causes, triggers, and effects of local conflict, existing conflict 
management mechanisms (their strength and weaknesses) key stakeholders 
and their relationships (participatory actor mapping), connectors and dividers 
(what divides or unites people), priorities defined by communities of what and 
how conflicts should be addressed, needs in terms of capacity building and 
possible processes that could be put in place. 
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iii. An analysis and recommendations of how DRC can ensure not Doing Harm and 

make sure it prevents tension and/or conflict i.e., while seizing opportunities 
to strengthen relationships and social cohesion.  

The report will be in a simple and concise format, including overview of context, 
factors, actors, concrete recommendations, and suggested action points based on the 
research and workshop. Maximum 20 pages, including maximum three pages of 
conflict sensitivity risks and opportunities and maximum 3 pages of Summary on key 
findings and recommendations. 

b. Presentation of key findings: the consultant will present the key findings and 
recommendations to DRC Diyala team and other key DRC staff, as well as those who 
participated in the workshop and receive input for adjustments before submission of 
the final report.  

The final products will be reviewed for quality and final payment will be made upon submission of 
satisfactory deliverables. DRC Iraq has sole ownership of all the final documentation and data. 

 

COVERAGE 

The consultancy should cover the geographic location of Muqdadiya district in Diyala. The final location 
will be confirmed through consultation with the consultant and programme teams prior to the start of 
the analysis. The pre-workshop desk research and follow-up report will be home-based, the facilitation 
of the workshop will be in-person, in Diyala, pending access. Should access not be secured, this will take 
place virtually. 

 

TIME FRAME 

The consultancy is expected to commence in September 2021. These responsibilities are assessed to 
the duration of approximately 17 working days.  
 
Tasks and assessed duration required  

▪ Desk review and data collection (7 days) 
▪ Workshop facilitation preparation (1 day) 
▪ Facilitation including note taking during gender sensitive conflict analysis workshop (2 days) 
▪ Final data collection and reporting (6 days) 
▪ Integration of feedback and submission of final report (1 day) 

 

ROLE OF DRC IRAQ 

DRC Iraq will provide support with logistical arrangements, including logistical preparations for the 
workshop in Diyala. If required, For the visa application DRC will provide a support letter for visa only, 
the consultant shall submit and bear the costs, DRC can support with access letters while in Iraq. DRC 
will ensure access to relevant program documents and will review the consultant’s proposal, 
trainings/tools and report. The consultant will be provided with field-level transport by DRC for the 
full duration of section two of the consultancy. The consultant will be responsible for organizing their 
own accommodation arrangements in Muqdadiyah during Section Two of the consultancy. The 
consultant will be required to adhere to DRC rules and procedures for the duration of the 
consultancy, including safety and code of conduct etc. The consultant will report to the Head of 
Program for the deliverables, and work closely with the field level project manager. 
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ROLE OF THE CONSULTANT 

The consultant will be responsible for all aspects of the deliverables and other responsibilities stipulated 
in the proposal. The Consultant will also present the findings to DRC. Output documents will be 
reviewed for quality and final payments will be made upon submission of all agreed deliverables. 

Key requirements are: 

• Arabic speaking skills a must. English speaking and writing skills a must; 
▪ Degree in Social Sciences, Development studies, Peacebuilding, Conflict management studies 

and/or related discipline 
▪ Demonstrable understanding of and experience working in Iraq 
▪ Demonstrable and extensive experience in conflict analyses and context assessments 
▪ Strong and proven participatory research skills and experience. 
▪ Knowledge of current literature / practice on conflict analysis, conflict management and 

peacebuilding programming 
▪ Highly organized and autonomous, able to multi-task and prioritize workload when necessary. 
▪ Sound understanding of humanitarian and protection principles and their application.  
▪ Ability to work in a multicultural context as a flexible and respectful team player. 
▪ Politically and culturally sensitive with qualities of patience, tact and diplomacy. 

 

RESPONSE PROPOSAL SPECIFICATIONS 

Technical proposal: 

• Understanding and interpretation of the TOR 

• Methodology and design issues to be used in undertaking and achieving the above objectives 
and deliverables 

• Time and activity schedule 

Financial Proposal: 

• Consultant’s daily rate in US dollars 

• Other associated costs 

• Travel Cost 

A bidder to provide a price offer including all costs related to the provided service, as well as a detailed 
breakdown of the costs 

Personnel Capacity Statement: 

• Relevant experience related to the assignment (include examples of similar work completed in 
past and reference contacts for relevant previous work done 

• Updated CV of the consultant that clearly spells out his/her qualifications and experience 

• A cover letter, including commitment to availability for the duration of the assignment 

 

EVALUATION OF CONSULTANTS 

• Administrative Evaluation 

A bid shall pass the administrative evaluation stage before being considered for technical and 
financial evaluation. Bids that are deemed administratively non-compliant may be rejected. 
Documents listed above shall be submitted with your bid 
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• Technical/financial Evaluation  

Minimum passing technical score is 50. 

The technical criteria for this consultancy and their weighting in the technical evaluation are: 

Technical 
criteria 

Technical criteria Points to be 
awarded 

Weighting in 
technical 

evaluation 

1 Technical quality of the research proposal  35% 

1.2 Demonstrated understanding of the methodology and 
requested deliverables, all important components of the 
ToR are sufficiently addressed and considered  

1-10 25% 

1.3  Style, language, sophistication, and presentation  1-10 10% 

2 Expertise   55% 

2.1 Demonstrable experience in developing gender-sensitive 
conflict analysis 

1-10 20% 

2.2 Experience in facilitating and delivering GCSA workshop 
processes 

1-10 20% 

2.3 Experience of (2.1) and (2.2) in Iraq 1-10 15% 

3 Personal Qualifications   10% 

3.1 A degree in Social Sciences, Development studies, 
Peacebuilding, Conflict management studies and/or 
related discipline 

1-10 10% 

 Total Maximum Score   100% 

 

 


