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I. INTRODUCTION 

The International Labour Organization, with support from the European Union, is implementing a 
project to enhance labour governance, inspection and working conditions in Iraq, in response to the 
COVID-19 pandemic. The project addresses a number of labour market challenges imposed by the 
pandemic, as well as some of the longer-term decent work priorities of Iraq. 

The  ILO- EU funded- project “Enhancing labour governance, inspection and working conditions in 
response to COVID-19, is developing a compliance model for the agriculture sector in efforts to 
improve the skills and working conditions of those working in the sector. 

It focuses on strengthening the labour inspection system and improving occupational safety and 
health (OSH) in line with international labour standards, through policy development and capacity 
building. The project will also work closely with social partners to raise their awareness on labour 
inspection, OSH and fundamental principles and rights at work, so they can better engage in 
programmes to promote compliance with labour legislations and respond to COVID-19. 

The project is being implemented with a range of national partners, including the Ministry of Labour 
and Social Affairs, the Ministry of Agriculture, the Ministry of Education and the Ministry of Health. 
Other stakeholders include the General Federation of Workers Unions and the Iraqi Federation for 
Industries. 

The project design work plan and results framework have three layers of activities description. First, 
comes the Outcomes indicating the main four pillars of the project, second comes the Outputs as a 
second level result of the project per Outcome, and third comes the Activities to be implemented on 
the ground. This results in the need to track and monitor Performance Plan design. 

II. OBJECTIVE  

According to the project document, an M&E plan should be developed; in addition to other specific 
recommendation on the formulation of the indicators, targets, baselines and milestones. The project 
has a mix of quantitative and qualitative indicators. The extent to which these are SMART – and the 
extent to which they will provide a comprehensive picture of the project’s progress and achievements, 
however, is varied. Data collection methods have not been addressed by the project, yet. 

Moreover, the project diverse interventions and complex design call for the need of ensuring not only 
the effective implementation during the project lifetime, but also to ensure the sustainability of the 
impact and results achieved. For that, a sustainability plan that illustrates the methodology of 
maintaining the commitment of stakeholders and beneficiaries on the gained policy developments, 
enhanced practices and improved knowledge is needed to be designed and built.  

 



 

 
III. SCOPE OF WORK: 

The consultant will closely interact with the Chief Technical Advisor and the National Project Officers. 
He/she will be provided with any supporting documents as required, including the project document, 
the project work plan, the progress report.  

The consulted is required to support the review and improvement of the M&E system of the project 
as follows: 

 Assess the project document, Results Framework. 

 Develop the M&E framework including the revision and identification of SMART indicators and 
targets at the right level of the Results Framework, ensuring that the developed tools are user 
friendly, simple and useful to use. The tools need to cater for the project’s diverse 
interventions and different nature of partners. 

 Methods of data collection of indicators needs to be clearly identified ensuring the correct 
quantitative and qualitative methods are accurately described. 

 Advise on the gender sensitivity of the project monitoring and evaluation. 

 Advise on accounting for COVID-19 impact on the projects timelines within the monitoring of 
activities milestones. 

 Provide technical support to the project national officers to takeover and manage the M&E 
system of the project. 

 Assess the project sustainability likeliness. 

 Develop project sustainability plan. 

 
IV. DELIVERABLES: 

The main outputs expected are as follows: 

1. Inception report that includes: 

- Workplan 

- Initial assessment report 

2. M&E plan that includes: 

- Revised M&E tools including but not limited to: indicators, targets milestones... 

- Data collection methods/ tools/ templates 

- Project tracking sheet 

3. Workshop on M&E system best practices for the project reference. 

4. Sustainability assessment and Sustainability Plan. 

 

 

 

 

 

 

 

 

 

 

 



 

V. EXPECTED TIMELINE AND FEES: 

The contract duration October 2021 until January (30 working days). Working days allocation per 
deliverable is estimated as follows: 

Deliverable Working 
days 

Disbursement 
(USD) 

1. Inception report that includes: 
- Workplan 
- Initial assessment report 

1.  

2  
 
 

50% 2.  Draft M&E plan for review by the ILO that includes: 
- Revised M&E tools including but not limited to: indicators, targets 

milestones... 
- Data collection methods/ tools/ templates 
- Project tracking sheet 

10 

3. Final M&E plan that includes: 
- Final revised M&E tools including but not limited to: indicators, targets 

milestones... 
- Final data collection methods/ tools/ templates 
- Final project tracking sheet 

       11  
 
 

50% 

4. Orientation on the use of tools to the project team 1 

5. Sustainability assessment and Sustainability Plan 6 

Total: 30 100% 

 

VI. Qualifications: 

 An international consultant with a strong expertise in conducting similar assignments in a multi-
country context, with a preference to experience in the African and Middle Eastern context. 

 Advanced University degree in the fields of economic development, public policy, development 
management, impact assessment or other related fields 

 Proven expertise in quantitative and qualitative methodologies, operations research, and setting 
up  

 Proven experience in developing and managing M&E systems  

 Proven experience with International Labour Organization/ UN or international development 
agencies 

 Proven understanding of the International Labour Standards and the ILO policies 

 
VII. APPLICATION SUBMISSION 

Interested bidders should submit: 

A. CV; 

B. Technical proposal (not more than two pages) in English that should clearly outline: 

 Relevant experience. The information provided shall clearly show that the qualifications required 
are met. Proof of similar assignment (incl. papers produced if possible) is required as an annex. 

 Understanding of the task and approach/methodology suggested carrying out the assignment; 
description of and timeline for actions to be taken to fulfil the assignment. 

 Fees in USD per day.  

 
Please mention “Monitoring and Evaluation System Review and Development in the subject of the 

email. Submission of proposals to:  elassy@ilo.org by 13th of October 2021. 


