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List of abbreviations 

AVB General Terms and Conditions of Contract (AVB) for supplying services 
and work 2018 

ToRs Terms of reference 

CD                       Capacity Development  

KRI                      Kurdistan Region of Iraq 

KRG                    Kurdistan Regional Government  

CI                        Central Iraq 

SO.                      Specific Objective 

GDF                    Governorate Development Facility 

FP                       Focal Person 

JCCc                  Joint Crises Coordination centre   

QIPs                    Quick Impact Projects  

SC                       Steering Committee  

FC                       Funding Cycle  

PWSN                 Persons with Special Needs  
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Context 

The regional Qudra 2 Programme 

 

The Syrian crisis has created the world’s largest displacement emergency. According to the 

UNHCR (2020) 6.6 million people have been displaced within Syria and 5.6 million Syrian 

refugees are registered in Lebanon, Jordan, Turkey and Iraq. Many refugees have been in 

their host countries for five or more years and a large-scale return of refugees to Syria is 

unlikely in the short term. Those who return to their homes face the challenge of rebuilding 

their lives in the context of large-scale destruction of infrastructure and disruption of the social 

order. Most refugees, internally displaced persons (IDP) and returnees live in host 

communities, only a small percentage live in dedicated camps. And while host governments 

and communities have made considerable efforts to support them, the extensive duration of 

the crisis is placing a strain on the social fabric. Real and perceived competition over access 

to education, jobs and other basic services is increasing social tensions. Many of those 

affected by the Syrian and Iraqi crises require specific support to overcome the trauma of 

displacement. As the effects of the now protracted crises continue to be felt by individuals, 

communities and government institutions, substantial support is required.  

 

The European Union (EU), the German Government and the Spanish Agency for International 

Development Cooperation are responding to this situation by jointly supporting projects that 

are mitigating the challenges of the region. Qudra is an example of such cooperation. Now in 

its second phase (2019–2022), the programme constitutes a multi-partner action to provide a 

European response, offering the combined strength and capacities of the EU and its Member 

States` implementing agencies in Jordan, Lebanon, Turkey and Iraq. 

 

Qudra 2 is jointly implemented by five European agencies, including AECID, Enabel, EF, GIZ 

and HIA from Spain, Belgium, France, Germany, and Hungary respectively. The objective is 

to strengthen the resilience of refugees, IDPs, returnees and host communities in response to 

the protracted crisis in Syria and Iraq. This will be achieved by the programme through the 

following four components selected according to each respective country`s needs: 

 

1. Education and Protection 

2. Employment promotion and income generation 

3. Local governmental institutions and civil society organisations 

4. Social cohesion as a cross-cutting component 
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Qudra 2 in Iraq  

 

According to UNHCR, approximately 250,000 Syrian refugees were registered in 2019 in Iraq 

with approximately 6.7 million people (18% of the total population) in need of humanitarian 

assistance. The people affected are concerned about protection for their families, with women 

and children experiencing limited access to essential services. About 13% of IDPs and 

returnee households are female-headed and face a high risk of gender-based violence. 

Employment opportunities are scarce by regional standards, and the ongoing economic and 

financial crisis is leading to a rise in unemployment. The high influx of IDPs and Syrian refugees 

into the relatively safe Kurdistan Region of Iraq left local governments and administrations 

facing increasing pressure to provide infrastructure and services to vulnerable communities. 

In Iraq, Qudra 2 focuses on the following components with a focus on children, youth and 

women.  

 

1. Promoting protection measures for the self-development and wellbeing of children and 

vulnerable adults 

Qudra 2 recognizes the importance of handling psychological trauma professionally and works 

in cooperation with the Ministry of Health (MoH) to provide Iraqi health personnel with special 

training courses in Mental Health and Psychosocial Support (MHPSS) to strengthen their 

knowledge and skills and enable them to support Iraqi returnees, IDPs, Syrian refugees and 

host communities. 

 

2. Enhancing access to employment opportunities for the target groups and generating income 

opportunities for the most vulnerable 

One of the main challenges facing Iraq is a lack of economic and employment opportunities, 

which has a particularly strong impact on displaced persons and returnees. Qudra 2 is 

facilitating access to and the provision of economic opportunities through skills development 

for employment promotion and small business start-ups, especially for youth and women, and 

supports public and private actors through training to promote job opportunities. This will 

strengthen resilience, increase self-sufficiency, and help to develop sustainable livelihoods.  

Qudra 2 is planning a specific on-site training approach for youth in agriculture to provide 

effective (self-)employment and income opportunities along the entire value chain of vegetable 

production in greenhouses. These activities will be coordinated with the Ministry of Agriculture 

in Baghdad and its respective Directorates at Governorate level in Nineveh, Salahaddin and 

Anbar. 

 

3. Providing a grant scheme for participatory community support projects and 

strengthening capacities of governmental institutions & civil society actors 

After a comprehensive analysis to establish priorities, community needs are addressed 

through small investment measures and quick impact projects (QIPs) to enhance the delivery 

of basic services and infrastructure and improve the living conditions of the target group. 

Guided by the principles and criteria in the “Governorate Development Facility” (GDF), target 

groups will play an active role in the assessment, planning and implementation of Qudra 2’s 

investment measures. The programme will also strengthen the capacity of governmental 

institutions and local civil society organisations to constantly improve basic service delivery to 

the target groups according to their core mandates, which will increase resilience. 
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4. Fostering dialogue for exchange and innovation 

Alongside its specific interventions, Qudra 2 will integrate efforts to address social tensions 

and promote community cohesion between refugees, IDPs, returnees and host communities 

throughout all components. Facilitating dialogue and providing safe spaces for action-oriented 

exchange and innovation involving groups of stakeholders and participants are regarded as 

complementary actions. 

 

The requested service to provide CD trainings falls into the scope of the third component of 

the Qudra programme “Providing a grant scheme for participatory community support projects 

and strengthening capacities of governmental institutions & civil society actors” concerning the 

following indicator:  

 

Output IO 3.3 Capacities of governmental institutions at organisational and individual levels are 

 strengthened (GIZ) 

Indicator: 

IOI 3.3.1 200 governmental staff capacitated in assessment, planning, and implementation of  

  community support projects (thereof 40 % women) ( 

 

The Indicator listed in the above table is for both CI and KRI. Therefore, in KRI about 100 

Governmental staff have to be trained by the service provider. 

 

 

The Governorate Development Facility (GDF) and the implementation of Quick Impact 

Projects (QIPs)  

 

The GDF was introduced by GIZ Qudra to support and finance relief and rehabilitation 

interventions that enhance the access to and the provision of basic services, benefitting 

refugees, IDPs and host communities. This is done by facilitating the implementation of so-

called Quick Impact Projects (QIPs), which are small-scale projects with a maximum budget 

of 50,000 euro and a maximum project timeline of 12 months. It is worthwhile noting that GIZ 

introduced complementary institutional and human capacity building elements directed at JCC 

(Joint Crisis Coordination centre) and other government entities at the strategic and 

operational levels in the respective governorates. 

Local government entities, typically directorates as geographically based sub entities of KRG 

ministries, are invited to submit project ideas to a call for concepts notes and afterwards a call 

for proposals in their respective governorate. These proposals are shared with the Steering 

Committees (SC), which consist of representatives from Joint Crisis Coordination (JCC) 

centre, governorate and/or directorate offices, and civil society. These SCs play a crucial role 

as they review, pre-select, discuss, and eventually vote upon the proposals, and thereby jointly 

decide which projects will be selected for implementation. Essentially, the GDF allows local 

government entities to design and propose their own projects, and it gives a committee 

consisting of local stakeholders the authority to vote on and jointly decide on the project 

selection. The overall GDF process is overseen by the Advisory Board, consisting of 
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representatives from the Kurdistan Regional Government (i.e. Ministry of Planning, Ministry of 

Labour and Social Affairs, and JCC) and representatives from international organisations (i.e. 

UNDP Iraq Crisis Response and Resilience Programme, BMZ, and EU Delegation). 

The GDF of Qudra 2 first FC between 2020 and 2021 has resulted in a total of 27 QIPs 

addressing infrastructure gaps in the water, education, health, electricity, and agricultural 

sectors, in the governorates of Dohuk, Erbil, Halabja, and Slemani. Examples of such QIPs 

include the renovation of schools, the rehabilitation of roads, the provision of irrigation systems, 

and the replacement of electricity poles and power transformers. In total, these QIPs have 

reached over 680,000 beneficiaries. The second FC QIPs is running for implementing another 

23 QIPs, mainly addressing same infrastructure gaps of the first FC QIPs. For more details, 

please find Annex 1 (Overview QIPs first and Second Funding Cycles, KRI) attached. 

 

 

The Challenge  

The GDF can be seen as a positive example of an institutionalized cooperation between an 

external actor aid actor (GIZ) and local state institutions (i.e. KRG ministries, governorates and 

directorates) established to provide public goods and services in areas in which the state itself 

(temporarily) lacks the ability to do so. Based on over four-year experience in GDF cooperation 

between GIZ and local state institutions for implementing 85 QIPs in Qudra 1 and first FC of 

Qudra 2. It was identified that local state institutions have lack of necessary skills in maintaining 

and sustaining the infrastructure. The main reason is, since the financial crisis that hit the 

region in 2014, the Government was financially unable to invest in capacitating, strengthening, 

and tailoring the skills of its employees. Eventually, this issue somehow translated negatively 

in the sustainability of infrastructures supported through Qudra. This risk should be reduced 

through delivering a short-term technical training for the governmental employees who are 

accountable on maintaining and sustaining the infrastructures. In order to continue delivering 

the basic services to the communities.  

 

 

Capacity Development for the Governmental employees 

 

Until now, Government staff of Directorates were capacitated through close cooperation with 
Qudra 2 experts on the assessment, planning and implementation of QIPs. Particular focus 
was given to the engineering units on each step of the process guiding construction-related 
measures, such as preparation, publishing and evaluation of tender documents and the 
finance units on administering such projects from cost calculation, amendment of budgets to 
settlement of costs.  

During the implementation of the second project phase, it was realized that there is a need to 
offer focused specialized online trainings on certain topics which haven’t been covered by 
Qudra 2 advisors yet. The focus will be on the Governmental institutions and the directorates 
who are responsible for implementing the QIPs. It is worth to mention that the trainings will be 
delivered by a national/ local institution, which will prove the ability and experience in delivering 
the trainings listed in the Annexes. The trainings are mainly targeting the following groups:  

- Technical staff (Engineers) who are assigned as QIPs supervising committees  
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- Operational staff (Engineers/ technicians) who are responsible of operation and 
maintenance in Government facilities  

- Hospital Managers and administration staff 
- School principals   

Tasks to be performed by the contractor, Deliverables  

The objective of the contractor is to provide virtual technical capacity development training 
for 108 Governmental employees in the four Governorates of KRI, including Garmyan and 
Raparin Administrations.  

The contractor is responsible for providing the following services: 

 

Tasks: 

• Identify an online application for the virtual trainings and explain it in detail to the 
participants and support them in downloading it if needed prior to the trainings by one 
week 

• Prepare a clear training content, as per the details mentioned in the deliverables   

• Assign 9 expert professional trainers to conduct the trainings and one team leader to 
supervise the process 

• Conduct 9 virtual trainings with average of 3 days period per training   

• Prepare the necessary tools needed in the trainings, e.g power Point slides, exercises 
etc.  

• Conduct questionnaires for evaluating the trainings after conducting them and share the 
results with GIZ  

• Direct coordination through the assigned team leader with the 108 participants and 
inform them about any changes in the schedule  

• Submit weekly progress report and forward it to the GIZ along with the signed 
attendance sheet until the contract expires  

• Submit final reports in forms of Final Narrative report and Final Financial report after 
completion of the trainings  

• Prepare, design, and Award Certificates to the trainees after completion of trainings with 
coordination of GIZ  
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Deliverables:  

• Module proposal: Applicant’s information (Name and Address), Project title, project 
duration, theme, brief description, targeted group and their locations, number of 
beneficiaries, result framework, risk management, monitoring and evaluation, lessons 
learnt. Max 7 pages, word document, English language. To be submitted with the bid.   

• Training content (For each training): Methodology, Rational, expected learning goals, 
measuring the learning results, training structure and syllabus. Max 10 pages, word 
document, English language. To be submitted latest 4 weeks after signing the contract. 

• Learning materials (For each training): Power point slides, with required number of 
slides considering the duration of training, English language. Containing the needed 
diagrams, sketches, drawings, exercises, as per the training requirements. To be 
submitted to GIZ for reviewing latest 4 weeks after signing the contract.    

• Operational Plan: The duration of each training, the timing of conducting each training, 
overall project duration with fixed starting and ending Date. A diagram using excel sheet, 
English language, to be submitted to GIZ with the training content (4 weeks after signing 
the contract), then the participants should be notified about the schedule at least 3 
weeks before conducting each training.  

• Attendance Sheet for each training: A table using word document, English language 
contains, full name of participants, positions, organizations, emails, phone numbers, for 
each day of a training. to be submitted to GIZ after conducting each training.  

• Weekly progress report: max 2 pages, word document, English language, briefly 
describing the progress of each training, challenges. To be submitted to GIZ on weekly 
bases.   

• Questionnaire evaluation result for each training: content to be covered: satisfaction 
of training, learning effect, applicability of training content for work, max 3 pages, word 
document, English language. To be shared with GIZ for reviewing, then to be submitted 
latest 1 week after the trainings 

• Aggregated summary of all trainings/questionnaires: content to be covered: 
summary of training results determined by questionnaires, statistics and brief narrative 
summary, word or power point, English language. To be submitted to GIZ latest 4 weeks 
after all trainings have been conducted 

• Report for each training: content to be covered: learning objective, training content, 
challenges encountered during training, recommendation for future trainings, max. 5 
pages, word document, English language. To be submitted to GIZ latest 1 week after the 
training 

• Final Reports:  
- Narrative report: Applicant’s information (Name and Address), Project title, project 

duration, brief description, Achievement of project outcomes, Activities vs time, 
challenges and countermeasures, lessons learnt, recommendations, Max 8 pages, 
word document, English language. To be submitted to GIZ latest 1 week after 
conducting all trainings.   

- Financial Report: Applicant’s information (Name and Address), Project title, Total 
budget spent, Total expenditure of team leader and the 9 experts, bank fees, other 
costs all in EUR currency, max 3 pages, word document, English language. To be 
submitted to GIZ with the Narrative Report.   
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Certain milestones, as laid out in the table below, are to be achieved by certain dates during 
the contract term, and at particular locations:  

Milestone Deadline/place/person responsible 

Prepare a clear training content, syllabus, and 
structure including power point slides in English 
language for each training 

Latest: 4 weeks after signing the contract 

Conduct 9 virtual trainings with average of 3 
days period per training 

Latest: 8 weeks after preparing the training 
contents  

Prepare and conduct a questionnaire for 
evaluating the trainees 

Latest: 2 weeks after conducting the trainings  

Submit final reports in forms of Final Narrative 
report and Final Financial report after completion 
of the trainings  

 

Latest: 4 weeks after conducting the 
questionnaire  

 

Period of assignment: From 01/12/2021 until 30/05/2022 

Concept  

In the bid, the bidder is required to show how the objectives defined in Chapter 0 are to be 
achieved, if applicable under consideration of further specific method-related requirements 
(technical-methodological concept).  

 

1 Technical-methodological concept 

1.1 Strategy: The bidder is required to consider the tasks to be performed with reference to 
the objectives of the services put out to tender (see Chapter 0). Following this, the bidder 
presents and justifies the strategy with which it intends to provide the services for which it is 
responsible (see Chapter 0). 

1.2 Cooperation: The bidder is required to present the actors relevant for the services for 
which it is responsible and describe the cooperation with them.  

1.4 Processes: The bidder is required to describe the key processes for the services for 
which it is responsible and create a schedule that describes how the services according to 
Chapter 0 are to be provided. In particular, the bidder is required to describe the necessary 
work steps and, if applicable, take account of the milestones and contributions of other actors 
in accordance with Chapter 0. 
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1.5 Learning and innovation: The bidder is required to describe its contribution to 
knowledge management for the partner and GIZ and promote scaling-up effects (learning 
and innovation).  

 

1.6 Project management of the contractor 

The bidder is required to explain its approach for coordination with the GIZ project. 

• The contractor is responsible for selecting, preparing, training and steering the experts 
(international and national, short and long term) assigned to perform the advisory tasks. 

• The contractor makes available equipment and supplies (consumables) and assumes 
the associated operating and administrative costs. 
The contractor manages costs and expenditures, accounting processes and invoicing in 
line with the requirements of GIZ. 

• The contractor reports regularly to GIZ in accordance with the AVB of the Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH from 2018 

In derogation from GIZ AVB, the contractor makes contributions to reports to GIZ’s 
commissioning party instead of submitting its own reports. 

In addition to the reports required by GIZ in accordance with AVB, the contractor submits the 
following reports: 

• Inception report 

• Contributions to reports to GIZ’s commissioning party 

• Brief quarterly or half-yearly reports on the implementation status of the project (5-7 
pages) 

The bidder is required to draw up a personnel assignment plan with explanatory notes that 
lists all the experts proposed in the bid; the plan includes information on assignment dates 
(duration and expert days) and locations of the individual members of the team complete with 
the allocation of work steps as set out in the schedule. 

 

The bidder is required to describe its backstopping concept. The following services are part 
of the standard backstopping package, which (like ancillary personnel costs) must be 
factored into the fee schedules of the staff listed in the bid in accordance with section 5.4 of 
the AVB:  

• Service-delivery control 

• Managing adaptations to changing conditions  

• Ensuring the flow of information between GIZ and field staff 

• Contractor’s responsibility for seconded personnel 

• Process-oriented technical-conceptual steering of the consultancy inputs 

• Securing the administrative conclusion of the project 

• Ensuring compliance with reporting requirements 

• Providing specialist support for the on-site team by staff at company headquarters 
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• Sharing the lessons learned by the contractor and leveraging the value of lessons 
learned on site 

2 Assessment of proposed staff 

The bidder is required to provide personnel who are suited to filling the positions described, 
on the basis of their CVs (see Chapter 0), the range of tasks involved and the required 
qualifications. 

The below specified qualifications represent the requirements to reach the maximum number 
of points. 

 

2.1 Team leader 

Tasks of the team leader 
- Overall responsibility for the advisory packages of the contractor (quality and 

deadlines) 
- Coordinating and ensuring communication with GIZ, partners and others involved in 

the project 
- Personnel management, in particular identifying the need for short-term assignments 

within the available budget, as well as planning and steering assignments and 
supporting local and international short-term experts 

- Regular reporting in accordance with deadlines 

Qualifications of the team leader 
- Education/training (2.1.1): Bachelor’s degree (preferably master’s degree) in 

Management, social science, engineering (preferably civil engineering) or other 
related fields 

- Language (2.1.2): Good business language skills in English and Kurdish 
- General professional experience (2.1.3): 7-10 years of professional experience in 

Management  
- Specific professional experience (2.1.4): 5 years in Local Governance 
- Leadership/management experience (2.1.5): 7-10 years of leadership experience as 

project team leader or manager in a company 
- Regional experience (2.1.6): 7-10 years of experience in projects in KRI/ Iraq 
- Development Cooperation (DC) experience (2.1.7): 5 years experience in DC  

 

2.2 Expert 1: Project Management Trainer  

Tasks of expert 1 
- Getting acquainted with assignment  
- Conduct a virtual training on Project Management, including proposal writing, 

intervention logic/log frame, M&E) for selected governmental employees  
- Conduct the training in 4 days, 5 hrs. per day  
- Contribute in preparing training content 
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Qualifications of expert 1 
- Education/training (2.2.1): Bachelor’s degree (preferably master’s degree) in Project 

Management/ TOT 
- Language (2.2.2): English/ Kurdish 
- General professional experience (2.2.3): 7-10 years of professional experience in 

project management  
- Specific professional experience (2.2.4): 3-5 years of professional experience in 

project management trainings  
- Leadership/management experience (2.2.5): N/A 
- Regional experience (2.2.6): 7-10 years of project management experience in KRI/ 

Iraq 
- Development Cooperation (DC) experience (2.2.7): DC is an advantage 
- Other (2.2.8): N/A 

Soft skills of expert 1 
In addition to their specialist qualifications, the following qualifications are required of team 
members: 

- Communication skills 
- Sociocultural competence 
- Efficient, partner- and client-focused working methods 
- Interdisciplinary thinking 

 

2.3 Expert 2: Community Engagement and Gender Equality Trainer  

Tasks of expert 2 
- Getting acquainted with assignment  
- Conduct a virtual training on Community Engagement and Gender Equality for 

selected governmental employees  
- Conduct the training in 2 days, 4 hrs. per day  
- Contribute in preparing training content 

Qualifications of expert 2 
- Education/training (2.3.1): Bachelor’s degree (preferably master’s degree) in 

Community engagement, Social science or related fields / TOT, Gender Equality 
- Language (2.3.2): English/ Kurdish 
- General professional experience (2.3.3): 7-10 years of professional experience in the 

required field  
- Specific professional experience (2.3.4): 3-5 years of professional experience in 

Community Engagement and Gender Equality trainings  
- Leadership/management experience (2.3.5): N/A 
- Regional experience (2.3.6): 7-10 years of experience in the required field in KRI/ Iraq 
- Development Cooperation (DC) experience (2.3.7): DC is an advantage 
- Other (2.3.8): N/A 

Soft skills of expert 2 
In addition to their specialist qualifications, the following qualifications are required of team 
members: 

- Communication skills 
- Sociocultural competence 
- Efficient, partner- and client-focused working methods 
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2.4 Expert 3: Fire Safety Awareness (IOSH) Trainer  

Tasks of expert 3 
- Getting acquainted with assignment  
- Conduct a virtual training on Fire Safety Awareness (IOSH) for selected 

governmental employees  
- Conduct the training in 1 day, 5 hrs. 
- Contribute in preparing training content 

Qualifications of expert 3 
- Education/training (2.4.1): Bachelor’s degree (preferably master’s degree) in Local 

Governance, Social science or other related fields / TOT, IOSH, Safety,  
- Language (2.4.2): English/ Kurdish 
- General professional experience (2.4.3): 7-10 years of professional experience in 

safety awareness  
- Specific professional experience (2.4.4): 3-5 years of professional experience in Fire 

Safety trainings, familiar with civil defence procedures  
- Leadership/management experience (2.4.5): N/A 
- Regional experience (2.4.6): 7-10 years of safety awareness experience in KRI/ Iraq 
- Development Cooperation (DC) experience (2.4.7): DC is an advantage 
- Other (2.4.8): N/A 

Soft skills of expert 3 
In addition to their specialist qualifications, the following qualifications are required of team 
members: 

- Communication skills 
- Sociocultural competence 
- Efficient, partner- and client-focused working methods 

 

2.5 Expert 4: IOSH working safely, PWSN considerations Trainer  

Tasks of expert 4 
- Getting acquainted with assignment  
- Conduct a virtual training on IOSH working safely, Persons with special needs 

considerations in buildings for selected governmental employees  
- Conduct the training in 2 days, 4 hrs. per day 
- Contribute in preparing training content 

Qualifications of expert 4 
- Education/training (2.5.1): Bachelor’s degree (preferably master’s degree) in Local 

Governance, Social science or related field/ TOT, IOSH, Safety, PWSN 
considerations  

- Language (2.5.2): English/ Kurdish 
- General professional experience (2.5.3): 7-10 years of professional experience in 

safety awareness, PWSN considerations   
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- Specific professional experience (2.5.4): 3-5 years of professional experience in 
working safely and PWSN trainings. familiar with the local government manual on 
safety in project sites   

- Leadership/management experience (2.5.5): N/A 
- Regional experience (2.5.6): 7-10 years of experience in the required field in KRI/ Iraq 
- Development Cooperation (DC) experience (2.5.7): DC is an advantage 
- Other (2.5.8): N/A 

Soft skills of expert 4 
In addition to their specialist qualifications, the following qualifications are required of team 
members: 

- Communication skills 
- Sociocultural competence 
- Efficient, partner- and client-focused working methods 

 

2.6 Expert 5: Electrical Installation and Maintenance Trainer  

Tasks of expert 5 
- Getting acquainted with assignment  
- Conduct a virtual training on Electrical Installation and Maintenance for selected 

governmental employees  
- Conduct the training in 4 days, 3 hrs. per day 
- Contribute in preparing training content 

Qualifications of expert 5 
- Education/training (2.6.1): Bachelor’s degree (preferably master’s degree) in electrical 

engineering, Local Governance / TOT, Electrical Installation and Maintenance  
- Language (2.6.2): English/ Kurdish 
- General professional experience (2.6.3): 7-10 years of professional experience in 

Electrical installation and maintenance   
- Specific professional experience (2.6.4): 3-5 years of professional experience in 

Electrical installation and maintenance trainings. familiar with the local government 
electrical standards   

- Leadership/management experience (2.6.5): N/A 
- Regional experience (2.6.6): 7-10 years of electrical installation and maintenance 

experience in KRI/ Iraq 
- Development Cooperation (DC) experience (2.6.7): DC is an advantage 
- Other (2.6.8): N/A 

Soft skills of expert 5 
In addition to their specialist qualifications, the following qualifications are required of team 
members: 

- Communication skills 
- Sociocultural competence 
- Efficient, partner- and client-focused working methods 
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2.7 Expert 6: Water and Sewage Installation and design Trainer  

Tasks of expert 6 
- Getting acquainted with assignment  
- Conduct a virtual training on Water and Sewage Installation and design in Buildings 

for selected governmental employees  
- Conduct the training in 4 days, 3 hrs. per day 
- Contribute in preparing training content 

Qualifications of expert 6 
- Education/training (2.7.1): Bachelor’s degree (preferably master’s degree) in Civil 

engineering, / TOT 
- Language (2.7.2): English/ Kurdish 
- General professional experience (2.7.3): 7-10 years of professional experience in 

water and sewage Installation and design  
- Specific professional experience (2.7.4): 3-5 years of professional experience in 

water and sewage trainings. familiar with the local government water and sewage 
standards   

- Leadership/management experience (2.7.5): N/A 
- Regional experience (2.7.6): 7-10 years of water and sewage Installation and design 

experience in KRI/ Iraq 
- Development Cooperation (DC) experience (2.7.7): DC is an advantage 
- Other (2.7.8): N/A 

Soft skills of expert 6 
In addition to their specialist qualifications, the following qualifications are required of team 
members: 

- Communication skills 
- Sociocultural competence 
- Efficient, partner- and client-focused working methods 

2.8 Expert 7: Hospital Management and Administration Trainer  

Tasks of expert 7 
- Getting acquainted with assignment  
- Conduct a virtual training on Basic principle of hospital management and 

administration for selected governmental employees  
- Conduct the training in 3 days, 5 hrs. per day 
- Contribute in preparing training content 

Qualifications of expert 7 
- Education/training (2.8.1): Bachelor’s degree (preferably master’s degree) in 

management/ facility management, / TOT 
- Language (2.8.2): English/ Kurdish 
- General professional experience (2.8.3): 7-10 years of professional experience in 

management/ facility management  
- Specific professional experience (2.8.4): 3-5 years of professional experience in 

Health facility management trainings. familiar with the local health sector facility 
management procedures  

- Leadership/management experience (2.8.5): N/A 
- Regional experience (2.8.6): 7-10 years of management/ facility management 

experience in KRI/ Iraq 
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- Development Cooperation (DC) experience (2.8.7): DC is an advantage 
- Other (2.8.8): N/A 

Soft skills of expert 7 
In addition to their specialist qualifications, the following qualifications are required of team 
members: 

- Communication skills 
- Sociocultural competence 
- Efficient, partner- and client-focused working methods 

 

2.9 Expert 8: Schools Management and Administration Trainer  

Tasks of expert 8 
- Getting acquainted with assignment  
- Conduct a virtual training on Basic principle of schools’ management and 

administration for selected governmental employees  
- Conduct the training in 3 days, 5 hrs. per day 
- Contribute in preparing training content 

Qualifications of expert 8 
- Education/training (2.9.1): Bachelor’s degree (preferably master’s degree) in 

management/ facility management, / TOT 
- Language (2.9.2): English/ Kurdish 
- General professional experience (2.9.3): 7-10 years of professional experience in 

management/ facility management  
- Specific professional experience (2.9.4): 3-5 years of professional experience in 

(Education) facility management trainings. familiar with the local Education sector 
facility management procedures  

- Leadership/management experience (2.9.5): N/A 
- Regional experience (2.9.6): 7-10 years of management/ facility management 

experience in KRI/ Iraq 
- Development Cooperation (DC) experience (2.9.7): DC is an advantage 
- Other (2.9.8): N/A 

Soft skills of expert 8 
In addition to their specialist qualifications, the following qualifications are required of team 
members: 

- Communication skills 
- Sociocultural competence 
- Efficient, partner- and client-focused working methods 

 

2.10 Expert 9: Disasters Safety Considerations Trainer  

Tasks of expert 9 
- Getting acquainted with assignment  
- Conduct a virtual training on Safety Considerations for disasters in Buildings for 

selected governmental employees  
- Conduct the training in 2 days, 3 hrs. per day 
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- Contribute in preparing training content 

Qualifications of expert 9 
- Education/training (2.10.1): Bachelor’s degree (preferably master’s degree) in civil 

engineering, / TOT 
- Language (2.10.2): English/ Kurdish 
- General professional experience (2.10.3): 7-10 years of professional experience in 

structure design   
- Specific professional experience (2.10.4): 3-5 years of professional experience in 

Disaster and safety considerations trainings. familiar with the ACI and Iraqi code for 
construction 

- Leadership/management experience (2.10.5): N/A 
- Regional experience (2.10.6): 10 years of structure design experience in KRI/ Iraq 
- Development Cooperation (DC) experience (2.10.7): DC is an advantage 
- Other (2.10.8): N/A 

Soft skills of expert 9 
In addition to their specialist qualifications, the following qualifications are required of team 
members: 

- Communication skills 
- Sociocultural competence 
- Efficient, partner- and client-focused working methods 

 

The bidder must provide a clear overview of all proposed short-term experts and their 
individual qualifications. 

Costing requirements 

Assignment of personnel 

Team leader: On-site assignment for 6 months, Iraq, KRI 

Expert 1: Assignment in country of assignment for 4 expert days, 5hrs. per day, during 
the agreement’s period  

Expert 2: Assignment in country of assignment for 2 expert days, 4hrs. per day, during 
the agreement’s period  

Expert 3: Assignment in country of assignment for 1 expert day, 5hrs. per day, during 
the agreement’s period  

Expert 4: Assignment in country of assignment for 2 expert days, 4hrs. per day, during 
the agreement’s period  

Expert 5: Assignment in country of assignment for 4 expert days, 3hrs. per day, during 
the agreement’s period  

Expert 6: Assignment in country of assignment for 4 expert days, 3hrs. per day, during 
the agreement’s period  

Expert 7: Assignment in country of assignment for 3 expert days, 5hrs. per day, during 
the agreement’s period  

Expert 8: Assignment in country of assignment for 3 expert days, 5hrs. per day, during 
the agreement’s period  
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Expert 9: Assignment in country of assignment for 2 expert days, 3hrs. per day, during 
the agreement’s period  

 

Other costs 

• Certificates for the trainees 

 

Requirements on the format of the bid 

The structure of the bid must correspond to the structure of the ToRs. In particular, the 
detailed structure of the concept (Chapter 3) is to be organised in accordance with the 
positively weighted criteria in the assessment grid (not with zero). It must be legible (font size 
11 or larger) and clearly formulated. The bid is drawn up in English language. 

The complete bid shall not exceed 10 pages (excluding CVs).  

The CVs of the personnel proposed in accordance with Chapter Error! Reference source 
not found. of the ToRs must be submitted using the format specified in the terms and 
conditions for application. The CVs shall not exceed 4 pages. The CVs must clearly show the 
position and job the proposed person held in the reference project and for how long. The 
CVs can also be submitted in English language. 

If one of the maximum page lengths is exceeded, the content appearing after the cut-off point 
will not be included in the assessment. 

Please calculate your price bid based exactly on the aforementioned costing requirements. In 
the contract the contractor has no claim to fully exhaust the days/travel/workshops/ budgets. 
The number of days/travel/workshops and the budget amount shall be agreed in the contract 
as ‘up to’ amounts. The specifications for pricing are defined in the price schedule. 

. 

Annexes 

Qudra factsheet Iraq 

QIPs overview sheet 

List of training content 


