
 

 

 

 
 

Technical Capacity Development Trainings for Governmental employees to expand their skills in managing and maintaining 
infrastructure 

 

No. Training Methodology Rational Expected learning goals 
Means of measuring the learning 

results 

1 

Project 
management 
(proposal 
writing, 
intervention 
logic/log 
frame, M&E) 
 
 
 
 
 
 
 
 
  

Virtual training via online 
application, which covers 
the following parts: 
- Receiving: Power point 
presentation and lectures 
- Participation: Working 
groups, exercises, and 
open discussion.  

It targets the Government 
employees who are assigned 
to prepare the required 
project documents (Concept 
note, proposal, BOQs, etc.) 
for international agencies. 
The purpose is to develop 
such skills to meet the 
international agencies 
requirements. 

Participants are expected to learn: 
- Proposal context 
- Result based framework 
- Cross cutting issues 
- Operational plan 
- Risk management and challenges 
- M & E 

- Exercises during the trainings 
- Questionnaire 



 

 

2 

Community 
engagement 
and 
participation 
(Inc. Gender 
equality) 

Virtual training via online 
application, which covers 
the following parts: 
- Receiving: Power point 
presentation and lectures 
- Participation: Working 
groups, exercises, and 
open discussion. 

This training aims the 
Government employees in 
the planning departments of 
the directorates who are 
responsible for service 
delivering planning. The 
purpose is to learn how to 
engage the community 
groups and make them part 
of the decision making, 
considering the gender 
equality. 

Participants are expected to learn: 
- Develop and expand their 
understanding of and capacity for 
active participation in a community 
- Strengthen their abilities to analyze 
complicated social issues 
- Develop and demonstrate 
communication skills 
- Identify gender inequalities in their 
field of activity 
- Define gender-equality objectives 
- Take account of gender when 
planning and implementing policies 
- Evaluate programs from a gender 
perspective. 

- Exercises during the trainings 
- Questionnaire 



 

 

3 

Fire Safety 
Awareness 
IOSH 

Virtual training via online 
application, as follow: 
Memorable and thought-
provoking facts and case 
studies from around  
the world, to help 
reinforce learning  
throughout the course. 
Efficient and effective 
learning – fire safety basics 
are covered in a single, 
self-contained session. 
Minimal disruption to 
working days and shifts 
the programme is 
delivered in one day, 
including the assessment. 

Fire Safety Awareness is for 
people at any level, in any 
sector worldwide, who need 
a grounding in the essentials 
of fire safety. 

- Effective fire evacuation 
- Roles and responsibilities in a fire                                                                                                                                                                                                                                                    
emergency 
- fire and firefighting equipment 
- Identifying workplace fire hazards. 

- Exercises during the trainings 
- Questionnaire 
- Globally-recognized certificates by IOSH 
Fire Safety awareness 



 

 

4 

IOSH working 
safely, 
People with 
special needs 
considerations 
in buildings 

Virtual training via online 
application, as follow: 
Memorable and thought-
provoking facts and case 
studies from around the 
world, to help reinforce 
learning throughout the 
course. Each module is 
backed by scenarios from 
genuine work situations. 
The course includes 
interactive games and 
quizzes, helping delegates 
to learn in a refreshingly 
informal way. 

Working Safely is for people 
at any level, in any sector 
worldwide, who need a 
grounding in the essentials of  
safety and health. It gives 
everyone at work an 
understanding of why they  
must ‘work safely’ – and does 
it in an enjoyable way. People 
with special needs 
considerations in buildings is 
for the engineers to consider 
the needs of disabled people 
in designing and 
implementing a building 
according to the international 
standards, such as ramps in 
the entrances, rest rooms, 
staircases, etc. 

 
- Improved agency-wide safety  
awareness culture and appreciation  
of safety measures  
- An outline of occupational safety  
and health  
- Defining hazard and risk  
- Identifying common hazards  
- Improving safety performance 
- Familiarizing with the international 
standards of PWSNs considerations 
and how to apply them. 

- Exercises during the trainings 
- Questionnaire 
- Globally-recognized certificates by IOSH 
Working safely 



 

 

5 

Electrical 
installations: 
maintenance 

Virtual training using 
online application, 
- Receiving: Power point 
presentation and lectures 
- Participation: Working 
groups, exercises, and 
open discussion. 

The training targets the 
operational teams in the 
directorates, those who are 
responsible for the electrical 
maintenance in the public 
buildings. The purpose is to 
learn maintenance process 
step by step for the electrical 
parts in buildings. 

The Trainees are expected to learn: 
- Single Phase/ three phase systems  
-Electrical troubleshooting 
- Public power vs Generator 
- Air conditioning control equipment 
- Electrical safety and protection 
- Preparing maintenance checklist. 

- Exercises during the trainings 
- Questionnaire 



 

 

6 

Water/Sewage 
Installation: 
Design for 
buildings 

Virtual training using 
online application, 
- Receiving: Power point 
presentation and lectures 
- Participation: Working 
groups, exercises, and 
open discussion. 

This training targets the 
operational teams in the 
directorates, those who are 
responsible for maintenance 
of water supply and drainage 
systems in public buildings. 
The purpose is to learn the 
maintenance process of 
water supply and drainage 
systems in buildings. 

The trainees are expected to learn: 
- Tools and equipment of blockages 
in drainage systems 
- Water network leakage test 
- Water supply source control 
- Drainage in sanitation facilities  
- Sewer manhole check 

- Exercises during the trainings 
- Questionnaire 



 

 

7 

Basic principle 
of hospital 
management 
and 
administration 

Virtual training using 
online application, 
- Receiving: Power point 
presentation and lectures 
- Participation: Working 
groups, exercises, and 
open discussion. 

The training targets the 
hospital administration teams 
on enhancing their 
performance on functionality, 
comfort, safety, and 
efficiency of the built 
environment in general. And 
tailoring their performances 
in unusual circumstances 
such as COVID-19 pandemic. 

The trainees are expected to learn: 
- Identify the essential functions of 
the facility manager's role 
- Develop a maintenance strategy for 
premises and services 
- Managing expenses, cutting utility 
costs 
- Planning for unusual circumstances 

- Exercises during the trainings 
- Questionnaire 



 

 

8 

Basic principle 
of school’s 
management 
and 
administration 

Virtual training using 
online application, 
- Receiving: Power point 
presentation and lectures 
- Participation: Working 
groups, exercises, and 
open discussion. 

The training targets the 
school principals on 
enhancing their performance 
on functionality, comfort, 
safety, and efficiency of the 
built environment in general. 
On the other hand, improving 
their ability in dealing with 
school vandalism. 

The trainees are expected to learn: 
- Identify the essential functions of 
the school principal's role 
- Develop a maintenance strategy for 
premises and services 
- Managing expenses, cutting utility 
costs 
- Development in Communication 
skills with the teachers, students, 
and their parents. 

- Exercises during the trainings 
- Questionnaire 

9 

Safety 
Considerations 
for disasters in 
Buildings 

Virtual training via online 
application, which covers 
the following parts: 
- Receiving: Power point 
presentation and lectures 
- Participation: Working 
groups, scenarios, 
exercises, and open 
discussion. 

The training targets designers 
and site engineers in the 
technical departments of the 
directorates. The 
construction projects in 
governmental entities lacks 
the necessary safety 
requirements for natural 
disasters such as winds and 
earthquakes. Trainees will get 
acquainted with such factors 
to be considered in design 
and implementation. 

the trainees are expected to learn  
- ACI code for wind and earthquake 
- Iraqi code for wind and earthquake 
- understand layouts for building 
elements (foundation, beams, 
columns. Etc.) 
- types of buildings and necessary 
precaution for each type. 

- Exercises during the trainings 
- Questionnaire 

 
 

 

 

 

 


