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Selection of country auditor minimum requirement

Timeline of selection and/or contracting:
The process of contracting an audit firm should start as early as the month of December an audit starting in February. The auditor should be able to ensure a country audit full report at the 28/02.

Selection of the auditor: 
New auditor selection: in average a new auditor is selected every 5 years. In some circumstances it could be early, depending on the country rules and regulation.
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]3 quotations; final selection to be discussed with the PortFolio Finance controller. A contract signed by the country representative in due form with the ToR and audit instructions accepted by the company.
Auditor renewal: up to 5 years; could be extended if the auditor firm senior team is changed.
A contract signed by the country representative in due form with the ToR and audit instructions accepted by the company.
Audit price:
5 to 8 K USD per year; 

Auditor Company certification
Government Certified Public Accountants, with experience in auditing International NGOs with big institutional fund coming from Donors the like EU, USAID, etc.

Applicable auditing standards
Local teams are required to apply the scope of work in accordance with the International Standards on Auditing (ISA) and local GAAP.

Ethical requirements, including independence
As the partner in charge of the component engagement, you are responsible for forming a conclusion on compliance with the Ethical and Independence requirements and confirm to us that, in respect of the component, you are independent in accordance with the independence requirements of the International Ethics Standards Board for Accountants (IESBA) International Code of Ethics for Professional Accountants (including International Independence Standards) (IESBA Code).

Client expectations / Communication
TDH management and the Foundation Council expect local auditors and Primary team to comply strictly with the 2021 audit timetable. 
Therefore, we request that deadlines contained herein (28/02/22 all documents to be finalized, signed and in client hands) are strictly adhered to, for us to meet management’s expectations. Should you anticipate any problems meeting any of these deadlines, please contact us immediately. 
Immediately report all highly significant issues (i.e., issue having a material impact on the financial reporting and/or involving high risk for the delegation) to local management of the Company and the Primary team

The auditor should prepare at minima the following auditor reports
1. A Financial Statements and Auditor’s Report: The auditor report must include the audit opinion. The Financial statements must show, currency by currency used in the country organization accounts, a clear picture of the country organization financial position. If the auditor wants to add in the country currency a reconciled/consolidated financial statement, this one should come in parallel.
2. The Tdh Questionnaire including a risk assessment analysis part: the auditor should fill the Tdh’s format at disposal.
3. An audit Management letter report: Answers to the points raised in the Management letter from the Tdh’s country management must be part of the report.
4. The Saga Tdh accounting system audit reports: to be certified currency by currency by the auditor.
5. Debriefing: At the end of the audit process, an audit debriefing is done between the client senior team and the auditor senior team. The goal is to discuss the points of importance and to share the best way to improve the quality of the work. At least 1 person from the client HQ representative is present.
6. The following annexes must be at minima included with the auditor reports:
a. A Management representation letter of Terre des hommes: signed by the country representative.
b. An annexed list of all donations in kind received in-country by the organisation: valued as per the standard rules used in the country
c. An annexed list of all the fix assets purchased by the organisation in the country: valued and depreciated as per the standard rules used in the country


Terre des hommes	
Erbil 08/11/2021	Lea KOUSSAIFE (Finance coordinator)
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