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0. List of abbreviations 

AVB General Terms and Conditions of Contract (AVB) for supplying services and work 
2018 

BMZ  German Federal Ministry for Economic Cooperation and Development 

CCPC  Coexistence and Communal Peace Committee (now CDSP) 

CDSP  Committee for Dialogue and Societal Peace (former CCPC) 

CRC  Central Reconciliation Committee 

CSO  Civil Society Organizations 

CV  Curriculum Vitae 

DoA  Directorate of Agriculture 

DoE Directorate of Education 

DoLSA Directorate of Labor and Social Affairs 

FGD  Focus Group Discussion 

IDP Internally Displaced Person 

ISIL  Islamic State in Iraq and Levant 

KII Key Informant Interview  

LPC  Local Peace Committee 

M+E  Monitoring and Evaluation 

MSMEs  Micro, Small and Medium Sized Enterprises 

ToRs  Terms of Reference 

TVET Vocational Training Center 

RePLECA  Restoration of Peace, Livelihood and Economic Cycles in Anbar 

SDG Sustainable Development Goals 

SRM  Security Risk Management 

SPW Strengthening Participation of women in Peace and Rehabilitation Process in Iraq  

SWOT  Strength, Weaknesses, Opportunities and Threats 

UN United Nations 

WB eMBeD World Bank Mind, Behavior, and Development Unit 
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1. Context 

a. Brief information on the project 
 

The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH has been active 

in Iraq since 2014 and implements projects on behalf of the German Federal Government and 

other donors. The project Restoration of Peace, Livelihoods and Economic Cycles in Anbar 

(RePLECA) is implemented by the Ministry of Planning of Iraq and local partners with the 

support of GIZ, acting on behalf of the German Federal Ministry for Economic Cooperation and 

Development (BMZ).  The current program phase runs from October 2019 to June 2023 with 

a German contribution of EUR 28.5 million. RePLECA works with international and local 

partners to provide context-specific and tailored services. In Cooperation with the Iraqi Ministry 

of Planning, RePLECA works at the government level with the Directorate of Agriculture, the 

Directorate of Water Resources, and with the provincial government of Anbar. 

RePLECA focusses on stabilizing and improving rural livelihoods for most vulnerable groups 

in Anbar Governorate by rehabilitating productive infrastructure, providing agricultural inputs, 

engaging in capacity development, facilitating access to public services and supporting local 

peace processes. The project’s goal is to improve livelihood perspectives in the agricultural 

sector along the whole value chain from seed to consumption and to contribute to peaceful 

coexistence between and within communities. The overarching objective is to strengthen the 

economic and social foundations for peaceful development of selected communities in Anbar.  

RePLECA’s commission covers the three Anbari districts of Fallujah, Ramadi and Heet which 

are home to approximately 70 percent of Anbar’s 1.9 million inhabitants. Geographically, the 

project area is thus concentrated on the more densely populated strip along the Euphrates 

basin compared to the rest of the governorate. Moreover, a high number of formerly internally 

displaced persons (IDP) have returned to these regions or decided to stay rather than returning 

to their areas of origin.  

The project has four objectives: 

(1) Improve the possibilities for increasing the yields of smallholder farms and 

households (Output A). RePLECA hypothesises that the rehabilitation of central 

productive infrastructure, such as irrigation canals and warehouses, can create the 

basis for agricultural production and increased economic activity. Sustainable, 

economically viable agriculture is facilitated through improved access to demand-

driven agricultural inputs, as well as increased capacities in crop cultivation and 

production (e.g. Good Agricultural Practices and Climate Smart Agriculture) or in 

livestock management. In order to institutionalise this approach, relevant state 

administrative units and farmers' organizations are supported with capacity building, 

infrastructure and equipment. 

(2) Increase employment prospects in the downstream agri-food sector (Output B). 

RePLECA hypothesises that the agribusiness sector offers attractive employment 

options in the agricultural sector, especially for young people, and that women can 

also be strengthened as actors in the agricultural sector through self-employed 

income-generating activities in the agribusiness sector. Thus, RePLECA offers 

support to micro and small entrepreneurs in the agribusiness sector by providing 
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trainings on business management and marketing as well as setting up a financial 

facility for Business Activation Grants. Moreover, RePLECA facilitates basic technical 

and vocational along the agricultural value chains.  

(3) Increase organizational basics of local peace actors to strengthen peaceful 

coexistence and participation in selected communities (Output C). RePLECA 

hypothesises, that capacity development measures enhance organizational and 

functional capacity of local peace actors, leading to improved negotiation and 

dialogue processes supported by these peace actors at the community level and to 

peaceful resolution and preventive management of conflicts at the local level. 

Moreover, strengthening peacebuilding civil society structures will increase the 

diversity of the civil society landscape and promote participation, which in turn will 

contribute to the peaceful and inclusive development of communities 

(4) Create physical and conceptual conditions for an increased range of 

extracurricular or recreational activities with peace education elements for children 

and youth (Output D). RePLECA hypothesises that the rehabilitation of schools and 

community facilities will create a positive environment for the implementation of 

extracurricular and recreational activities. By increasing the availability of recreational 

and extracurricular activities with elements of peace education, children and youth will 

be empowered to resolve conflicts peacefully, engage more actively in opinion 

forming processes and advocate for peaceful coexistence in their immediate social 

environment. 

Along the four objectives, RePLECA engages with many partners and stakeholders ranging 

from grassroot civil society organisations and youth centres to local government as well as 

the Central Reconciliation Committee and the Committee for Dialogue and Societal Peace. A 

variety of ministries and line directorates responsible for agriculture, water resources, and 

education as well as local training centres, the University of Anbar and schools are key 

actors for collaboration.  

Due to the important role of women in contributing to the resilience of households and the agri-

food sector as well as contributing to peace and social cohesion, the project activities focus on 

empowering women as economic and social actors in the communities. By this, the project 

contributes to the implementation of the UN Security Council Resolution 1325 for Women, 

Peace and Security. The project also contributes to the implementation of the Agenda 2030 

Sustainable Development Goals "Decent Work and Economic Growth" (SDG 8) and "Peace, 

Justice and Strong Institutions" (SDG 16).   

 

b. Context of Women in RePLECA’s Project Environment  
 

Respondents from RePLECAs baseline reflected socially conservative gender norms 

prevalent in Anbar. Key informants noted that the agricultural sector provides more 

opportunities for women than other sectors. Women in agriculture tend to work in raising 

poultry and livestock, growing vegetables, cultivating small orchards of olives, oranges and 

similar crops, or making food products such as Makdous. Some educated women can work as 
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agricultural engineers. There are no specific jobs which are formally restricted for women in 

the agriculture and food production sector – the barriers arise from cultural and traditional 

norms, rather than legal restrictions. Outside of the sector, women traditionally may work in 

hairdressing, clothing markets, education, and sewing and tailoring. 

Several respondents suggested, educated women are able to work as teachers, engineers 

and small business owners more easily than in the past. This shift is partly due to the increased 

number of female-headed households, farming their own land, and with women needing to go 

out and work to support their families. According to some key informants, before the conflict 

with ISIS, women played a larger role in agriculture in Anbar. Unemployment is now higher, 

and women have been disproportionately affected. Female-headed farming households 

particularly have struggled to rehabilitate damaged land. 

According to several key informants, cultural norms are changing in some parts of Anbar, with 

growing acceptance of women working and running small businesses. While educated young 

women can join NGOs, uneducated young women face more challenges in getting job 

opportunities in the private sector. One respondent indicated that women can face sexual 

exploitation and abuse in the job market, as well as negative judgements from other community 

members. Respondents suggested, that providing training and capital to women to start their 

own initiatives would encourage female participation in the local economy, in areas such as 

handicrafts, digital skills, small-scale food processing, and similar. 

Likewise, women’s participation in local dialogue and peace processes has also been limited, 

due to the barriers to their participation and the domination of committees by men. However, 

respondents were hopeful for improvements in committee participation.  

2. Tasks to be performed by the contractor 

Objectives of the Contract 

 
To design tailormade and needs-oriented activities and to raise gender equality, together with 
RePLECA’s partners, the GIZ seeks to hire a consulting firm to assess the scale of women’s 
economic, social and political participation in general in Anbar, to understand the current 
gender competencies of RePLECAs partners, and to define possible future intervention 
scenarios. 
 
The contractor is responsible for providing the following services: 
 
For achieving these objectives, the contractor in close coordination with GIZ RePLECA, shall 
conduct the following activities, including: 
 
(1) Preparational tasks (up to 7 working-days): 
The contractor is responsible to: 
1. Familiarize with all documents provided by GIZ upon signing the contract such as GIZ 

RePLECA Gender study, WB eMBeD Behavioral Insights Study, Baseline, Partner 
Reports, Contact List of RePLECAs partners etc. and external studies focusing on 
Anbar. 

2. Facilitate a contract clarification meeting with GIZ Team to clarify expectations and 
requirements to this assignment. 
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3. Submit an inception report and detailed outline for the methodology design for the 
gender competency assessment, tailormade for different partners, including 
implementation outline of this assignment.  

4. In regard of the methodology, it is required to design a meaningful approach which 
considers 

i. a separation of male and female FGDs 
ii. separation of youth and older groups if required 
iii. conduct the FGDs according to the four components separately, and 
iv. consider different locations where RePLECA operates.  

5. Facilitation of a kick-off workshop in which inception report and methodology is 
discussed and agreed.  

 
(2) Gender Competency assessment and Coordination (65 working-days) 
The contractor is responsible to: 
1. Conduct the assessment of the gender competencies, following the agreed inception 

report, by completing up to 30 Focus Group Discussions (FGD) in Anbar and up to 20 
Key Informant Interviews (KII) either in Anbar, by phone or online. 

2. For FGDs, the contractor will be responsible for the required event logistics and 
documentation such as: 

o arrangement for venues 
o preparations of Covid-19 related precautions and hygiene measures 
o invitations of participant 
o adequate provision of catering and refreshments 
o provision of sufficient material and stationery 
o evaluation or assessment forms from each FGD 

3. Conduct regular briefing and coordination sessions with GIZ team at least every 2nd 
week 

4. Submits the mission/travel schedule to GIZ on a weekly basis 

 
(3) Develop recommendations for tailormade and needs-oriented activities (4 working-days) 
The contractor is responsible to: 
1. Based on the outcome of the gender competency assessment, develop 

recommendations for tailormade and needs-oriented activities including the 
methodology which enhances each partner groups gender competences. 

2. Develop minimum 10 different recommendations, each recommendation with a 
maximum of 2-3 pages, with a paragraph of references to key findings of the gender 
competency assessment, a paragraph of identified opportunities and a description of 
the intervention(s).  

 
(4) Reporting to GIZ (8 working-days) 
1. Submit a draft report including: 

• Process description (what, when, where) 

• Key findings per assessed partner group 

• Comprehensive documentation of the assessments held, including: 
o attendance sheets (always required) 
o agenda 
o used materials such as handouts, PPT presentations 
o photos of the sessions held 
o documentation of each workshop is to be submitted to GIZ Team after 

the assessments are completed 
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2. Submit the draft report with a minimum of 10 and a maximum of 20 pages without 
annexes for a review by GIZ and incorporate the GIZ comments into the final version. 

3. Validate draft report and recommendations with partners. 
4. Conduct a debriefing workshop with a Power Point Presentation in a meeting with GIZ 

team.  

Tasks Deliverables Deadline (Dates 
and number of 
days) 

Preparational Tasks 1. Conducted contract clarification meeting 
2. Submitted inception report and 

methodology 
3. Facilitated kick-off workshop 

7 working days 

 

6 Jan 2022 

Gender Competency 
Assessment and 
Coordination 

5. Conducted assessment of the gender 
competencies through up to 30 Focus 
Group Discussions in Anbar  

6. Conducted up to 20 Key Informant 
Interviews either in Anbar, by phone or 
online 

7. Conducted regular briefing and 
coordination sessions with GIZ team at 
least every 2nd week 

65 working days 

 

22 Feb 2022 

Develop 
recommendations for 
tailormade and needs-
oriented activities  
 

8. Developed a minimum of 10 different 
recommendations, each recommendation 
with a maximum of 2-3 pages 
 

4 working-days 

 

28 Feb 2022 

Reporting to GIZ 9. Submitted a draft report 
10. Incorporated GIZ comments into final 

version 
11. Validated draft report 
12. Conducted a debriefing workshop 

 
13. Submission of final report  

 

 
 

8 working-days 

 

10 March 2022 

 

24 March 2022 

 

Period of assignment: From 01 Jan 2022 until 31 March 2022. 
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3. Concept  

In the bid, the bidder is required to show how the objectives defined in Chapter 2 are to be 
achieved, if applicable under consideration of further specific method-related requirements 
(technical-methodological concept). In addition, the bidder must describe the project 
management system for service provision.  

Technical-methodological concept (1.1-1.5 in the technical assessment grid) 

Strategy: (1.1 in the technical assessment grid): The bidder is required to consider the tasks 
to be performed with reference to the objectives of the services put out to tender (see 
Chapter 1). Following this, the bidder presents and justifies the strategy with which it intends 
to provide the services for which it is responsible (see Chapter 2). 

The bidder is required to present the actors relevant for the services for which it is 
responsible and describe the cooperation (1.2 in the technical assessment grid) with them.  

The bidder is required to present and explain its approach to steering (1.3 in the technical 

assessment grid) the measures with the project partners and its contribution to the results-
based monitoring system.  

The bidder is required to describe the key processes (1.4 in the technical assessment grid) 
for the services for which it is responsible and create a schedule that describes how the 
services according to Chapter 2 are to be provided. In particular, the bidder is required to 
describe the necessary work steps and, if applicable, take account of the milestones and 
contributions of other actors in accordance with Chapter 2. 

The bidder is required to describe its contribution to knowledge management for the partner 
and GIZ and promote scaling-up effects (learning and innovation) (1.5 in the technical 
assessment grid). 

Project management of the contractor (1.6 in the technical assessment grid) 

The bidder is required to explain its approach for coordination with the GIZ project. The 
bidder is responsible for selecting, preparing, training and steering the experts (national, 
short and long term) assigned to perform the advisory tasks. The bidder makes available 
equipment and supplies (consumables) and assumes the associated operating and 
administrative costs. The bidder manages costs and expenditures, accounting processes 
and invoicing in line with the requirements of GIZ. The bidder reports regularly to GIZ in 
accordance with the AVB of the Deutsche Gesellschaft für Internationale Zusammenarbeit 
(GIZ) GmbH from 2018 

In addition to the reports required by GIZ in accordance with AVB, the contractor submits the 
following reports: 

o Inception report 
o Recommendations for tailormade and needs-oriented activities 
o Draft Report 
o Final report 

The bidder is required to draw up a personnel assignment plan with explanatory notes that 
lists all the experts proposed in the bid; the plan includes information on assignment dates 
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(duration and expert days) and locations of the individual members of the team complete with 
the allocation of work steps as set out in the schedule. 

Further requirements (1.7 in the technical assessment grid):  

The bidder is required to conduct a gender-sensitive, inclusive, conflict-sensitive and Do-no-
harm approach throughout the implementation of the assignment. The bidder is required to 
explain in detail in the technical offer how these requirements will be addressed and 
considered. Wherever possible, the bidder should also adequately consider the inclusion of 
people with disabilities in the concept and assessment phase. 

The bidder is required to use Arabic as a working language during the assessments as well 
as implementation of other events related to this contract. Furthermore, verbal and written 
reporting language to GIZ team is English. 

Considerations of a Do no Harm approach should be applied in the assessment phase as 
well as in the design of the tailormade activities in order to prevent unintended negative 
effects. 

If restrictions are introduced to combat coronavirus/COVID-19 (restrictions on air travel and 
travel in general, entry restrictions, quarantine measures, etc.), GIZ and the contractor are 
obliged to make adjustments to their contractual services to reflect the changed 
circumstances on the basis of good faith; this may involve changes to the service delivery 
period, the services to be delivered and, if necessary, to the remuneration. 

The bidder agrees to adhere to all rules and regulations under GIZ’s Security Risk 
Management (SRM), which will be shared with the winning tenderer only. The bidder is 
obligated to submit a Mission Schedule to GIZ at least three days prior to the start of a work 
week in Anbar, indicating when and where which event will take place. 

If activities take place in the GIZ Ramadi office, the bidder agrees to adhere to all rules and 
regulations under GIZ’s SRM concept. The bidder is required to prevent any behavior that 
could frustrate GIZ’s SRM concept. 

4. Personnel concept 

The bidder is required to provide personnel who are suited to filling the positions described, 
on the basis of their CVs0, the range of tasks involved and the required qualifications. 

The personnel is required either to be one female expert and one male expert, or two female 
experts. Two male experts are not applicable/suitable for this assignment and would not be 
considered. 

The below specified qualifications represent the requirements to reach the maximum number 
of points. 

Expert 1: Gender Expert (1 person) 

Tasks of the Gender Expert 
- Overall responsibility for the work packages of the contractor (quality and deadlines) 
- Coordinating and ensuring communication with GIZ, partners and others involved in the 

project 
- Develops the implementation concept and inception report 
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- Conduct FGDs assessment gender competency with partners 
- Write final draft of the recommendations for tailormade and needs-oriented activities  
- Write final report 

Qualifications of the Gender Expert 
- Education/training (2.1.1): University qualification in political or social science, gender 

studies, conflict and peace studies. 
- Language (2.1.2): Good business language skills in English (with C1 level according 

to European Language Framework), Native Arabic Language skills (C2). 
- General professional experience (2.1.3): At least 5 years of work experience in the 

context of gender equality, women’s empowerment, and/or participation of women in 
the reconstruction and peace process in Iraq.  

- Specific professional experience (2.1.4): At least 3 years of experience in gender 
competency assessments. 

- Regional experience (2.1.6): At least 2 years of relevant work experience specifically in 
Anbar governorate 

- Development Cooperation (DC) experience (2.1.7):  At least 2 years of experience 
working within governments / UN / INGO's / NGO's and international donors on 
implementing programmes (preferably on gender equality or women’s rights and peace 
building). 

 

Expert 2: Gender Expert (1 person) 

Tasks of expert 2 
- Develops the implementation concept and inception report 
- Conduct FGDs assessment gender competency with partners 
- Write final draft of the recommendations for tailormade and needs-oriented activities  
- Write final report 

Qualifications of expert 2 
- Education/training (2.2.1): University qualification in political or social science, gender 

studies, conflict and peace studies. 
- Language (2.2.2): Good business language skills in English (with C1 level according 

to European Language Framework), Native Arabic Language skills (C2). 
- General professional experience (2.2.3): At least 5 years of work experience in the 

context of gender equality, women’s empowerment, and/or participation of women in 
the reconstruction and peace process in Iraq. 

- Specific professional experience (2.2.4): At least 2 years in the field 
of conceptualising and implementing semi-structured interviews and FGDs preferably 
on gender equality or women’s rights and peace building 

- Regional experience (2.2.6): At least 2 years of relevant work experience specifically 
in Anbar governorate 

- Development Cooperation (DC) experience (2.2.7): At least 2 years of experience 
working within governments / UN / INGO's / NGO's and international donors on 
implementing programmes (preferably on gender equality or women’s rights and 
peace building). 
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5. Costing requirements 

Assignment of personnel 

• Expert 1: Gender Expert: Assignment in Iraq for up to 42 expert days  

• Expert 2: Gender Data Expert: Assignment in Iraq for up to 42 expert days 

• One (1) Admin and Operational Officer for up to 2 months. 
 

Travel 

The bidder is required to calculate the travel by the specified experts and the experts it has 
proposed based on the places of performance stipulated in Chapter 2 and list the expenses 
separately by daily allowance, accommodation expenses, flight costs and other travel 
expenses. 

• Domestic flights: economy class and against evidence (incl. boarding passes) 

• Hotel accommodation: against evidence 

• Per-diem allowances of up to 15 USD can be paid to each expert per each travel day. 

Workshops, training 

The contractor is obliged to implement trainings, seminars, and workshops according to the 
above defined tasks and deliverables. The implementation of these activities also includes 
the arrangements for venue, catering and refreshments, and provision of required training 
and workshop material for 30 FGD session consist of maximum 10 people for each FGD 
session. 
 
The budget provided by GIZ for the FGD assessment amounts to USD 500,00 with each full 
session-day to be reimbursed against evidence (agenda, attendance sheet, photo 
documentation of each session day). 
 

Other costs 

Vehicle Operating Costs 
 
If deemed necessary to travel to the project implementation area,  

• The contractor will be reimbursed up to the amount of USD 3,000 for the rental cars 
during the contract duration against provision of evidence 

• If the contractor uses their own vehicle, GIZ will pay an equivalent USD Value to 0.3 
EUR/KM and a mileage Logbook should be provided 

• Public transportation against evidence for which receipts or invoices are required 
 

 
Travel Allowance for participants 
 
Travel allowances for the participants are to be calculated 
by the contractor and shared with GIZ for quality control before each session. Based on the 
calculation to be approved by GIZ, the contractor will pay travel allowances to the 
participants against evidence. A total budget of up to USD 4,500 is allocated for payments of 
travel allowances to participants against evidence (signed attendance sheet) according to the 
GIZ requirements. 
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Flexible Remuneration Item 

4,000 USD 

6. Inputs of GIZ or other actors 

In case Arabic-English interpretation and translation services are required during 
participation of GIZ staff, these costs will be borne by GIZ. 
 
GIZ reserves the right to visit the events to be carried out even unannounced. The Contractor 
is obliged to grant GIZ access to the events at any time and to have photos taken there by a 
professional photographer for GIZ's own media and communication work. 

7. Requirements on the format of the bid 

The structure of the bid must correspond to the structure of the ToRs. In particular, the 
detailed structure of the concept (Chapter 2) is to be organised in accordance with the 
positively weighted criteria in the assessment grid (not with zero). It must be legible (font size 
11 or larger) and clearly formulated. The bid is drawn up in English (language). 

The complete bid shall not exceed 10 pages (excluding CVs).  

The CVs of the personnel proposed in accordance with Chapter 4 of the ToRs must be 
submitted using the format specified in the terms and conditions for application. The CVs 
shall not exceed 4 pages. The CVs must clearly show the position and job the proposed 
person held in the reference project and for how long. The CVs can also be submitted in 
English (language). 

If one of the maximum page lengths is exceeded, the content appearing after the cut-off point 
will not be included in the assessment. 

Please calculate your price bid based exactly on the aforementioned costing requirements. In 
the contract the contractor has no claim to fully exhaust the days/travel/workshops/ budgets. 
The number of days/travel/workshops and the budget amount shall be agreed in the contract 
as ‘up to’ amounts. The specifications for pricing are defined in the price schedule. 

8. Annexes 

Results Matrix 
 


