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Terms of Reference

Consultancy: Training for Tdh Partner Organizations 
on Project Design and Proposal Development 

TERRE DES HOMMES FOUNDATION
Terre des hommes Foundation (Tdh) is the leading Swiss organisation for children’s aid, committed to bringing meaningful and lasting change to the lives of children, especially those exposed to risk. Tdh strives for the effective application of children’s rights as defined by the UN Convention on the Rights of the Child and other relevant human rights instruments. Tdh is impartial and independent and supports vulnerable children and their families, regardless of their ethnic background, gender, religion, or political affiliation.
Tdh is present in the Middle East and North Africa (MENA) region since 1973. The three programs – health, migration, and access to justice – work in an integrated way with the transversal sectors, WASH and child protection, and are adjusted to development and humanitarian contexts using a nexus approach. Tdh uses systems-strengthening strategies for sustainability and to promote social cohesion – the peaceful coexistence of diverse groups or host communities with displaced populations – and is adapted to population needs in prolonged crises.

PURPOSE OF THE CONSULTANCY
Tdh is seeking to support partner organizations in Kirkuk Governorate to develop proposal writing skills and project design methodologies. To deliver this capacity building, Tdh is seeking individuals to deliver a training tailored to respond to the core thematic areas. 

OBJECTIVES 
The overall objective of the assignment is to equip and strengthen partner organizations with the skills needed to develop, design, and write quality, effective proposals. More specifically, the training should: 
· Improve the project design skills of participating organizations
· Improve the proposal writing skills of participating organizations 
· Increase participant’s understanding of how to develop good funding proposals 
· Support teams to articulate the contextual challenges and develop their innovative responses into quality funding proposals
· Increase participating organization's understanding of donor/grant processes 

EXPECTED RESULTS
· Participants understand the features, steps and activities required to ensure logical project design 
· Participants understand the process and key components for a quality funding proposal 
· Participants understand and can identify how or if their proposed intervention responds to funders including priority themes and the scope of a call for applications
· Participants understand and are able to develop relevant and appropriate project budgets
· Participants have an understanding of due diligence requirements and how to satisfy them, 
· Participants are better equipped to submit well designed, quality applications to access scope of work 

Under the supervision of Tdh Grants Manager and Kirkuk Protection Program Manager the selected individual will design and deliver training to cover the following: 

· Carry out training needs assessments of the partner organization and, based on the assessments, develop comprehensive training modules in project design and proposal writing respectively. 
· Lead in the delivery of a two-day training

Two major areas will be addressed during the training

1. PROJECT DESIGN 
· What is a well-designed intervention? 
· Understanding the problem – what do communities need and how do you determine it? Target groups and stakeholders, project design tools including situational analysis, stakeholder analysis, problem analysis, and needs assessments 
· Justifying the response – your organization's experience, track record, staff, systems, and processes. 
· Planning the solution – the theory of change and intervention logic, community participation, identification of inputs, activities, outcomes, and impact of the project 
· Designing the project - the essential elements of a well-designed project (the context and problem, outcomes, activities, monitoring, evaluation and learning plan, indicators, risks and mitigating actions, assumptions, budget, sustainability, etc.) 
· Measuring impact - approach to monitoring, evaluation and learning 

2. PROPOSAL WRITING 
· A brief introduction on “designing your project” – (based on the bullet points above) and resource mobilization methods, principles, practices, and the importance of diversification of resources for sustainability
· Checking your eligibility – does the partner meet the criteria - Understanding the elements of a good funding proposal and (including strategies for writing winning proposals) 
· Developing a budget to deliver a project plan 
· Meeting due diligence requirements
· Collaborating and writing consortia/joint proposals
· Budgeting - logical and effective, reasonable and relevant

ACTIVITIES TO BE CONSIDERED AND COST: 
The consultancy is expected to include the following components:
	
	Number of days (estimation) 

	Discussion with Tdh technical focal points
	1

	Training Needs Assessment 
	2

	Development of training modules 
	5

	Project Design and Proposal Writing Training
	2

	Debrief with Tdh technical focal points
	1

	Total 
	11 Days

	Potential cost for consultancy days only
	USD 682



Note: Tdh will cover the costs of the training venue, training materials, stationery, lunch and refreshments for all participants. 
PROFILE:
· University degree in social sciences, human rights, international development or equivalent
· At least 5 years’ relevant experience in Resource Mobilization, Project Design, and effective Proposal Writing, Fundraising, Financial Management, and practices in an Iraqi context. 
· Demonstrated expertise/ knowledge of humanitarian and/or development contexts 
· Excellent English and Arabic communication (quality writing and presentation)
· Ability to produce high quality programmatic products, meet deadlines and respond to requests and feedback provided timely and appropriately
· Respect for institutional values, processes, and rules
· Proficiency in computer tools (Word, Excel, PPT, etc.)
· Excellent training, facilitation, and presentation skills
HOW TO APPLY:
Interested consultants that meet the requirements should submit expression of interest, which should include the following:
· Updated CV
· Cover letter including the consultant’s suitability for the assignment and current contact information. It is necessary to highlight the availability of a registration under consultant status or equivalent (max. 1 page).
· CVs are processed on rolling basis and interested candidates are highly recommended to apply as soon as possible 
· Payment will be made upon completion 
· Interested service providers should submit the required documents to irq.tenders@tdh.ch until 4PM, 10 December 2021.

GLOBAL CODE OF CONDUCT: 
The post holder complies with Tdh Global Code of Conduct, which includes the Child Safeguarding Policy and Policy on the Prevention of Sexual Exploitation and Abuse, Safety Policy and Anti-Fraud and Corruption Policy.
S/he abides by these standards and reports any breach or suspected breach observed in the framework of this policy during his/her professional activities.
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