
REQUEST FOR PROPOSAL – RFP
Services
Ref: IRQ/RFP/22/01
(Please quote this UNESCO reference in all correspondence)
January 3, 2022



Dear Sir/Madam, 
[bookmark: _Hlk87528512]You are invited to submit an offer for the provision of “Design Services for the Conservation and Rehabilitation of 9 Shanasheel Houses in the Old City of Basra, Iraq” in accordance with the present solicitation document.
The Request for Proposal (RFP) consists of this cover page and the following Annexes:
Annex I		Instructions to Offerors
Annex II	General Terms and Conditions
Annex III	Terms of Reference (TOR)
Annex IV	Proposal Submission Form
Annex V 	Price Schedule Form
Annex VI	Vendor Information Form
Annex VII	Vendor Registration Form
Annex VIII	History Projects Template
Annex IX	Joint Venture Form (If applicable)
Annex X	Experts Curriculum Vitae
Annex XI	Financial Information Form
Annex XII	Intention to submit a proposal form

Your offer comprising of technical proposal and financial proposal, via an electronic submission (email), should reach the following address no later than 31-01-2022 (18h00 Baghdad local time) without any copy to any other e-mail addresses. Offers addressed at any other e-mail accounts will be disqualified.
UNESCO Office for Iraq

ELECTRONIC SUBMISSION TO E-mail: baghdad.proc@unesco.org

Reference: IRQ/RFP/22/01
RFP for Design Services for the Rehabilitation of 9 Shanasheel Houses 
in the Old City of Basra, Iraq

Closing Date and Time: 31-01-2022 – 18h00 (Baghdad local time) 
This letter is not to be construed in any way as an offer to contract with your firm/institution. Your proposal could, however, form the basis for a contract between your company and UNESCO.
You are requested to acknowledge the receipt of this letter and to indicate whether or not you will be submitting a proposal. For this purpose, and for any requests for clarification, please contact Mr. Izzat, Ali am.izzat@unesco.org , Procurement Officer 
	   For and on behalf of UNESCO 
Culture Unit, UNESCO Office for Iraq
[bookmark: _ANNEX_I_–]
ANNEX I – Instructions to Offerors
A. INTRODUCTION
1. General
The purpose of this Request for Proposal (RFP) is to invite Sealed Proposals for professional services to be provided to the United Nations Educational, Scientific and Cultural Organization - UNESCO.


2. Eligible bidders

Bidders should not be associated, or have been associated in the past, directly or indirectly, with a firm or any of its affiliates which have been engaged by UNESCO to provide consulting services for the preparation of the Terms of Reference, and other documents to be used for the procurement of services to be purchased under this Request for Proposal.

This bid is open to all national and international suppliers who are legally constituted, can provide the requested services.
Bidders are ineligible if at the time of submission of the offer:

(a) The bidder is on the exclusion list published on the global portal for suppliers of the United Nations Organization, (http://www.ungm.org) due to fraudulent activities. 
(b) The name of the bidder appears on the Consolidated United Nations Security Council Sanctions List which includes all individuals and entities subject to sanctions measures imposed by the Security Council. 
(c)The bidder is excluded by the World Bank Group.

3. Fraud and corruption

UNESCO requires that bidders, contractors and their subcontractors adhere to the highest standard of moral and ethical conduct during the procurement and execution of UNESCO contracts and do not engage in corrupt, fraudulent, collusive, coercive or obstructive practices. 

For the purpose of this provision such practices are collectively referred to as “fraud and corruption”:
 
· “Corrupt practice” is the offering, giving, receiving or soliciting, directly or indirectly, an undue advantage, in order that the person receiving the advantage, or a third person, act or refrain from acting in the exercise of their official duties, or abuse their real or supposed influence; 
· “Fraudulent practice” is a knowing misrepresentation of the truth or concealment of a material fact aiming at misleading another party in view of obtaining a financial or other benefit or avoiding an obligation, or in view of having another party act to their detriment;
· “Collusive practice” means an arrangement between two or more parties designed to achieve an improper purpose, including influencing improperly the actions of another party;
· “Coercive practice” means impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party.
· “Obstructive practice” means acts intended to materially impede the exercise of UNESCO’s contractual rights of audit, investigation and access to information, including destruction, falsification, alteration or concealment of evidence material to a UNESCO investigation into allegations of fraud and corruption.
· “Unethical practice” means conduct or behaviour that is contrary to Staff or Supplier codes of conduct, such as those relating to conflict of interest, gifts, hospitality, postemployment provisions, abuse of authority and harassment.

UNESCO expects that all suppliers who wish to do business with UNESCO will embrace the United Nations Supplier Code of Conduct

UN Agencies have adopted a zero tolerance policy on gifts and therefore, it is of overriding importance that UNESCO staff should not be placed in a position where their actions may constitute or could be reasonably perceived as reflecting favourable treatment of an individual or entity by accepting offers of gifts, hospitality or other similar favours. Vendors are therefore requested not to send or offer gifts or hospitality to UNESCO personnel.

UNESCO will:
· Reject a proposal to award a contract if it determines that a vendor recommended for award has engaged in fraud and corruption in competing for the contract in question.
· Cancel or terminate a contract if it determines that a vendor has engaged in fraud and corruption in competing for or in executing a UNESCO contract.
· Declare a vendor ineligible, either indefinitely or for a stated period of time, to become a UN registered vendor if it at any time determines that the vendor has engaged in fraud and corruption in competing for or in executing a UNESCO contract.

Any concern or evidence that corruption or fraud may have occurred or is occurring related to a UNESCO contract shall be forwarded to the Office of Internal Oversight. Please refer to how-to-report-fraud-corruption-or-abuse.
4. Cost of Proposal
The Offeror shall bear all costs associated with the preparation and submission of the Proposal and UNESCO will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the solicitation.
B. SOLICITATION DOCUMENTS
5. Contents of Solicitation Documents
Proposals must offer services for the total requirement. Proposals offering only part of the requirement will be rejected. The Offeror is expected to examine all corresponding instructions, forms, terms and specifications contained in the Solicitation Documents. Failure to comply with these documents will be at the Offeror’s risk and may affect the evaluation of the Proposal.
6. Clarification of Solicitation Documents
A prospective Offeror requiring any clarification of the Solicitation Documents may notify UNESCO in writing at the organisation’s mailing address or fax or email number indicated in the RFP. UNESCO will respond in writing to any request for clarification of the Solicitation Documents that it receives earlier than two weeks prior to the deadline for the submission of Proposals. Written copies of the organisation’s response (including an explanation of the query but without identifying the source of inquiry) may be sent to all prospective Offerors that have received the Solicitation Documents.
7. Amendments of Solicitation Documents
At any time prior to the deadline for submission of Proposals, UNESCO may, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Offeror, modify the Solicitation Documents by amendment.
All prospective Offerors that have received the Solicitation Documents will be notified in writing of all amendments to the Solicitation Documents.
In order to afford prospective Offerors reasonable time in which to take the amendments into account in preparing their offers, UNESCO may, at its discretion, extend the deadline for the submission of Proposals.


C. PREPARATION OF PROPOSALS
The offers received must include information in sufficient scope and detail to allow UNESCO to consider whether the company has the necessary capability, experience, expertise, financial strength and the required capacity to perform the services satisfactorily.
8. Language of the Proposal
The Proposals prepared by the Offeror and all correspondence and documents relating to the Proposal exchanged by the Offeror and UNESCO shall be written in English. Any printed literature furnished by the Offeror may be written in another language so long as accompanied by a translation of its pertinent passages in which case, for purposes of interpretation of the Proposal, the language as stated in the Solicitation Documents applies.
9. Documents Comprising the Proposal
The Proposal shall comprise the following components:
a) Proposal submission form;
b) Technical Proposal: Operational and technical part of the Proposal, including documentation to 	demonstrate that the Offeror meets all requirements;
c) Financial Proposals: Price schedule, completed in accordance with Clauses 10 &11 of these 	Instructions.
10. Proposal Form - Presentation of the technical proposal
The Offeror shall structure the technical part of its Proposal as indicated in ANNEX IIIB.
Proposals that do not meet the Mandatory Requirements listed in ANNEX IIIB will not be evaluated.
[bookmark: _Hlk56626410]It is required that the Offeror’s Technical Proposal be submitted in the order laid out in Annex IIIB (Mandatory Requirements/ Criteria 1-9; followed by Scored Requirements/ Criteria 10-16).  
The technical part of the Proposal should not contain any pricing information whatsoever on the services offered. Pricing information shall be separated and only contained in the appropriate Price Schedule.
11. Price Proposal
The Offeror shall indicate on an appropriate Price Schedule, an example of which is contained in the Price Schedule sheet, the prices of services it proposes to supply under the contract, if selected.

12. Proposal currencies

Your separate price envelop must contain an overall quotation in a single currency. All prices shall be quoted in US dollars. 

13. Period of validity of proposals

Proposals shall remain valid for ninety (90) days after the date of Proposal submission prescribed by UNESCO, pursuant to the deadline clause. A Proposal valid for a shorter period may be rejected by UNESCO on the grounds that it is non-responsive.

14. Format and signing of proposals

A Proposal shall contain no interlineations, erasures, or overwriting except, as necessary to correct errors made by the Offeror, in which case such corrections shall be initialled by the person or persons signing the Proposal.

15. Payment 

In full consideration for the complete and satisfactory performance of the services of the contract, UNESCO shall affect payments to the Contractor within 30 days after receipt and acceptance by UNESCO of each of the project Deliverables listed in “ANNEX V – Price Schedule Form, Part 2”. 

D. SUBMISSION OF PROPOSALS
16. Marking of proposals
The Offeror shall submit electronically SIGNED technical and financial proposals in two separate files/ email as per the below details.
1. Technical proposal:
MANDATORY SUBJECT EMAIL: IRQ/RFP/22/01 (TECHNICAL PROPOSAL)
NAME OF PDF FILE: IRQ/RFP/22/01 TECH PROPOSAL [YOUR COMPANY NAME] 
FILE FORMAT: pdf
SECURITY:  No file password
SUBMISSION EMAIL: To be submitted ONLY to: baghdad.proc@unesco.org

1. Financial proposal:
MANDATORY SUBJECT EMAIL: IRQ/RFP/22/01 (FINANCIAL PROPOSAL)
NAME OF PDF FILE: IRQ/RFP/22/01_FIN PROPOSAL [YOUR COMPANY NAME] 
FILE FORMAT: pdf
SECURITY:  YES (password to be requested from technically-qualified offerors only)
SUBMISSION EMAIL: To be submitted ONLY to: baghdad.proc@unesco.org

Important notes:
1. Proposals should be submitted to the indicated email address only without copying (TO, CC or BCC) to any other e-mail addresses. Offers addressed at any other e-mail accounts will be disqualified. 
1. Maximum size of single email: 10 MB - with the possibility to send several emails. File sharing web tools similar to dropbox or wetransfer will NOT be accepted.
1. Maximum No of Email Transmissions {Unlimited}
Your electronic proposal must be submitted by e-mail before January 31, 2022 –  at or before 18:00 (Baghdad local time).

17. Deadline for submission of proposals
Proposals must be received on or before the date and time specified on the cover page of these Solicitation Documents.
UNESCO may, at its own discretion extend this deadline for the submission of Proposals by amending the solicitation documents in accordance with clause Amendments of Solicitation Documents.
18. Late Proposals
Any Proposal received by UNESCO after the deadline for submission of proposals, pursuant to clause Deadline for the submission of proposals, will be rejected.
19. Modification and withdrawal of Proposals
The Offeror may withdraw its Proposal after the Proposal’s submission, provided that written notice of the withdrawal is received by UNESCO prior to the deadline specified in the RFP. Proposals may not be modified or withdrawn after that time.
E. OPENING AND EVALUATION OF PROPOSALS
20. Opening of proposals 
UNESCO representatives will open all Proposals after the deadline for submissions and in accordance with the rules and regulations of the organization.
21. Clarification of proposals
To assist in the examination, evaluation and comparison of Proposals, UNESCO may at its discretion, ask the Offeror for clarification of its Proposal. The request for clarification and the response shall be in writing and no change in price or substance of the Proposal shall be sought, offered or permitted.
22. Preliminary examination
UNESCO will examine the Proposals to determine whether they are complete, whether any computational errors have been made, whether the documents have been properly signed, and whether the Proposals are generally in order.
Prior to the detailed evaluation, UNESCO will determine the substantial responsiveness of each Proposal to the Request for Proposals (RFP). For purposes of these Clauses, a substantially responsive Proposal is one, which conforms to all the terms and conditions of the RFP without material deviations. The determination of a proposal’s responsiveness is based on the contents of the Proposal itself without recourse to extrinsic evidence. 
A Proposal determined as not substantially responsive will be rejected by UNESCO.
23. Evaluation and comparison of proposals
A two-stage procedure will be used in evaluating the proposals, with evaluation of the technical component being completed prior to any price component being opened and compared. The Price Component will be opened only for submissions that passed the minimum score of 70 % of the total points obtainable for the technical evaluation.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The technical proposal is evaluated on the basis of its responsiveness to the Terms of Reference (TOR).

HIGHEST TOTAL SCORE OF WEIGHTED TEHCHNICAL AND FINANCIAL CRITERIA

The price proposal of all offerors, who have attained minimum 70 % score in the technical evaluation, will be compared. The contract will be awarded to the offeror that receives the highest score out of a pre-determined set of weighted technical and financial criteria as specified below. 

Technical Proposal Evaluation Form
	Sample: Summary of Technical Proposal Evaluation Forms
	Points Obtainable
	Name of Firm / Institution

	
	
	A
	B
	C

	1.
	Expertise of Firm / Institution submitting Proposal
(Technical Schedule 1)
	250
	
	
	

	2.
	Methodology and work plan
(Technical Schedule 2)
	150
	
	
	

	3.
	Qualification of Personnel
(Technical Schedule 3)
	300
	
	
	

	
	
	
	
	
	

	
	Sub-total for Technical Evaluation
	700
	
	
	






Financial Proposal Evaluation Form
	Sample: Summary of Financial Proposal
	Points Obtainable
	Name of Firm / Institution

	
	
	A
	B
	C

	
	Financial Proposal
	300
	
	
	

	
	Sub-total for Financial Evaluation
	300
	
	
	



Evaluation of the price proposals (of all Offerors who have attained minimum 70 % score in the technical evaluation) will be based on the weight scoring method as follows:

· Financial proposals are opened and list of prices is prepared, where the lowest price is ranked as the first one (receiving highest amount of points) and the most expensive as the last one (receiving the least amount of points).
· Lowest price is given maximum points (e.g. 300), for other prices the points are assigned based on the following formula: [Amount of points = lowest price/other price * total points obtainable for financial proposal]

An example:
· Offeror A – lowest price ranked as 1st in the amount of USD 10,000 = a
· Offeror B – second lowest price ranked as 2nd in the amount of USD 15,000 = b
Points assigned to A = 300 & Points assigned to B = 200 (following formula: a/b * 300 i.e. 10,000/15,000 * 300 = 200 points)

F. AWARD OF CONTRACT
24. Award criteria, award of contract
UNESCO reserves the right to accept or reject any Proposal, and to annul the solicitation process and reject all Proposals at any time prior to award of contract, without thereby incurring any liability to the affected Offeror or any obligation to inform the affected Offeror or Offerors of the grounds for such action.

Prior to expiration of the period of proposal validity, UNESCO will award the contract to the qualified Offeror whose Proposal after being evaluated is considered to be the most responsive to the needs of the organisation and activity concerned.

25. Purchaser’s right to vary requirements at time of award and to negotiate
UNESCO reserves the right at the time of award of contract to increase or decrease by up to 20% the quantity of services and goods specified in the RFP without any change in hourly/daily or any other rates or prices proposed by the Bidders or other terms and conditions. 

UNESCO reserves the right to undertake further negotiations on the proposed offer.
[image: en_logo]Form (September 20, 20202017)

Form AM 10-10 (September 2020)

ANNEX II – General Terms and Conditions 
Revised: June 2016 BFM/FPC
		Revised: ----------

1. LEGAL STATUS
The Contractor shall be considered as having the legal status of an independent contractor vis-à-vis UNESCO. The Contractor’s personnel and sub-contractors shall not be considered in any respect as being the employees or agents of UNESCO. 
2. SOURCE OF INSTRUCTIONS
The Contractor shall neither seek nor accept instructions from any authority external to UNESCO in connection with the performance of its services under this Contract. The Contractor shall refrain from any action, which may adversely affect UNESCO or the United Nations and shall fulfill its commitments with the fullest regard to the interests of UNESCO.
3. CONTRACTOR’S RESPONSIBILITY FOR EMPLOYEES
The Contractor shall be responsible for the professional and technical competence of its employees and will select, for work under this Contract, reliable individuals who will perform effectively in the implementation of this Contract, respect the local customs, and conform to a high standard of moral and ethical conduct.
4. ASSIGNMENT
The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or any part thereof, or any of the Contractor’s rights, claims or obligations under this Contract except with the prior written consent of UNESCO.
5. SUB-CONTRACTING
In the event the Contractor requires the services of sub-contractors, the Contractor shall obtain the prior written approval and clearance of UNESCO for all sub-contractors. The approval of UNESCO of a sub-contractor shall not relieve the Contractor of any of its obligations under this Contract. The terms of any sub-contract shall be subject to and conform with the provisions of this Contract.
6. OFFICIALS NOT TO BENEFIT
The Contractor warrants that no official of UNESCO has received or will be offered by the Contractor any direct or indirect benefit arising from this Contract or the award thereof. The Contractor agrees that breach of this provision is a breach of an essential term of this Contract.
7. INDEMNIFICATION
The Contractor shall indemnify, hold and save harmless, and defend, at its own expense, UNESCO, its officials, agents, and employees from and against all suits, claims, demands, and liability of any nature or kind, including their costs and expenses, arising out of acts or omissions of the Contractor, or the Contractor’s employees, officers, agents or sub-contractors, in the performance of this Contract. This provision shall extend, inter-alia, to claims and liability in the nature of workmen’s compensation, products liability and liability arising out of the use of patented inventions or devices, copyrighted material or other intellectual property by the Contractor, its employees, officers, agents, servants or sub-contractors. The obligations under this Article do not lapse upon termination of this Contract.
8. INSURANCE AND LIABILITIES TO THIRD PARTIES
The Contractor shall provide and thereafter maintain insurance against all risks in respect of its property and any equipment used for the execution of this Contract. The Contractor shall provide and thereafter maintain all appropriate workmen’s compensation insurance, or its equivalent, with respect to its employees to cover claims for personal injury or death in connection with this Contract. The Contractor shall also provide and thereafter maintain liability insurance in an adequate amount to cover third party claims for death or bodily injury, or loss of or damage to property, arising from or in connection with the provision of services under this Contract or the operation of any vehicles, The Contractor shall provide and thereafter maintain all appropriate workmen's compensation insurance, or its equivalent, with respect to its employees to cover claims for personal injury or death in connection with this Contract or the operation of any vehicles, boats, airplanes or other equipment owned or leased by the Contractor or its agents, servants, employees or sub-contractors performing work or services in connection with this Contract. Except for the workmen’s compensation insurance, the insurance policies under this Article shall:
8.1 Name UNESCO as additional insured;
8.2 Include a waiver of subrogation of the Contractor’s rights to the insurance carrier against UNESCO;
8.3 Provide that UNESCO shall receive thirty (30) days written notice from the insurers prior to any cancellation or change of coverage8.4 The Contractor shall, upon request, provide UNESCO with satisfactory evidence of the insurance required under this Article.
9. [bookmark: _ENCUMBRANCES/LIENS]ENCUMBRANCES/LIENS
The Contractor shall not cause or permit any lien, attachment or other encumbrance by any person to be placed on file or to remain on file in any public office or on file with UNESCO against any monies due or to become due for any work done or materials furnished under this Contract, or by reason of any other claim or demand against the Contractor.
10. TITLE TO EQUIPMENT
Title to any equipment and supplies that may be furnished by UNESCO shall rest with UNESCO and any such equipment shall be returned to UNESCO at the conclusion of this Contract or when no longer needed by the Contractor. Such equipment, when returned to UNESCO, shall be in the same condition as when delivered to the Contractor, subject to normal wear and tear. The Contractor shall be liable to compensate UNESCO for equipment determined to be damaged or degraded beyond normal wear and tear.

11. COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS
UNESCO shall be entitled to all intellectual property and other proprietary rights including but not limited to patents, copyrights, and trademarks, with regard to products, or documents and other materials which bear a direct relation to or are produced or prepared or collected in consequence of or in the course of the execution of this Contract. At UNESCO’s request, the Contractor shall take all necessary steps, execute all necessary documents and generally assist in securing such proprietary rights and transferring them to UNESCO in compliance with the requirements of the applicable law 
12. USE OF NAME, EMBLEM OR OFFICIAL SEAL OF UNESCO OR THE UN
The Contractor shall not advertise or otherwise make public the fact that it is a Contractor with UNESCO, nor shall the Contractor, in any manner whatsoever use the name, emblem or official seal of UNESCO, or any abbreviation of the name of UNESCO in connection with its business or otherwise.
13. CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION
Drawings, photographs, plans, reports, recommendations, estimates, documents and all other data compiled by or received by the Contractor under this Contract shall be the property of UNESCO, shall be treated as confidential and shall be delivered only to UNESCO authorized officials on completion of work under this Contract. The Contractor may not communicate at any time to any other person, Government or authority external to UNESCO, any information known to it by reason of its association with UNESCO, which has not been made public except with the authorization of UNESCO; nor shall the Contractor at any time use such information to private advantage. These obligations do not lapse upon termination of this Contract.

14. FORCE MAJEURE; OTHER CHANGES IN CONDITIONS
Force majeure, as used in this Article, means acts of God, war (whether declared or not), invasion, revolution, insurrection, or other acts of a similar nature or force, which are beyond the control of the Parties. In the event of and as soon as possible after the occurrence of any cause constituting force majeure, the Contractor shall give notice and full particulars in writing to UNESCO, of such occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to perform its obligations and meet its responsibilities under this Contract. The Contractor shall also notify UNESCO of any other changes in conditions or the occurrence of any event, which interferes or threatens to interfere with its performance of this Contract. The notice shall include steps proposed by the Contractor to be taken including any reasonable alternative means for performance that is not prevented by force majeure. On receipt of the notice required under this Article, UNESCO shall take such action as, in its sole discretion, it considers to be appropriate or necessary in the circumstances, including the granting to the Contractor of a reasonable extension of time in which to perform its obligations under this Contract. If the Contractor is rendered permanently unable, wholly, or in part, by reason of force majeure to perform its obligations and meet its responsibilities under this Contract, UNESCO shall have the right to suspend or terminate this Contract on the same terms and conditions as are provided for in Article 15, “Termination”, except that the period of notice shall be seven (7) days instead of thirty (30) days.

15. TERMINATION
 Either party may terminate this Contract for cause, in whole or in part, upon thirty days notice, in writing, to the other party. The initiation of arbitral proceedings in accordance with Article 16 “Settlement of Disputes” below shall not be deemed a termination of this Contract. UNESCO reserves the right to terminate without cause this Contract at any time upon 15 days prior written notice to the Contractor, in which case UNESCO shall reimburse the Contractor for all reasonable costs incurred by the Contractor prior to receipt of the notice of termination. In the event of any termination by UNESCO under this Article, no payment shall be due from UNESCO to the Contractor except for work and services satisfactorily performed in conformity with the express terms of this Contract. The Contractor shall take immediate steps to terminate the work and services in a prompt and orderly manner and to minimize losses and further expenditures. Should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or should the Contractor make an assignment for the benefit of its creditors, or should a Receiver be appointed on account of the insolvency of the Contractor, UNESCO may, without prejudice to any other right or remedy it may have, terminate this Contract forthwith. The Contractor shall immediately inform UNESCO of the occurrence of any of the above events.

16. SETTLEMENT OF DISPUTES
16.1 Amicable Settlement
The Parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of, or relating to this Contract or the breach, termination or invalidity thereof. Where the parties wish to seek such an amicable settlement through conciliation, the conciliation shall take place in accordance with the UNCITRAL Conciliation Rules then obtaining, or according to such other procedure as may be agreed between the parties.
16.2 Arbitration
Unless, any such dispute, controversy or claim between the Parties arising out of or relating to this Contract or the breach, termination or invalidity thereof is settled amicably under the preceding paragraph of this Article within sixty (60) days after receipt by one Party of the other Party’s request for such amicable settlement, such dispute, controversy or claim shall be referred by either Party to arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining, including its provisions on applicable law. The arbitral tribunal shall have no authority to award punitive damages. The Parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such controversy, claim or dispute.

17. PRIVILEGES AND IMMUNITIES
Nothing in or relating to this Contract shall be deemed a waiver, express or implied, of any of the privileges and immunities of UNESCO.

18. TAX EXEMPTION
18.1 	Section 7 of the Convention on the Privileges and Immunities of the United Nations provides, inter-alia, that UNESCO, is exempt from all direct taxes, except charges for public utility services, and is exempt from customs duties and charges of a similar nature in respect of articles imported or exported for its official use. In the event any governmental authority refuses to recognize the UNESCO exemption from such taxes, duties or charges, the Contractor shall immediately consult with UNESCO to determine a mutually acceptable procedure.
18.2 	Accordingly, the Contractor authorizes UNESCO to deduct from the Contractor’s invoice any amount representing such taxes, duties or charges, unless the Contractor has consulted with UNESCO before the payment thereof and UNESCO has, in each instance, specifically authorized the Contractor to pay such taxes, duties or charges under protest. In that event, the Contractor shall provide UNESCO with written evidence that payment of such taxes, duties or charges has been made and appropriately authorized.

19. CHILD LABOUR
19.1 The Contractor represents and warrants that neither it, nor any of its suppliers is engaged in any practice inconsistent with the rights set forth in the Convention on the Rights of the Child, including Article 32 thereof, which, inter-alia, requires that a child shall be protected from performing any work that is likely to be hazardous or to interfere with the child’s education, or to be harmful to the child’s health or physical mental, spiritual, moral or social development.
19.2 Any breach of this representation and warranty shall entitle UNESCO to terminate this Contract immediately upon notice to the Contractor, at no cost to UNESCO.

20. MINES
20.1 The Contractor represents and warrants that neither it nor any of its suppliers is actively and directly engaged in patent activities, development, assembly, production, trade or manufacture of mines or in such activities in respect of components primarily utilized in the manufacture of Mines. The term “Mines” means those devices defined in Article 2, Paragraphs 1, 4 and 5 of Protocol II annexed to the Convention on Prohibitions and Restrictions on the Use of Certain Conventional Weapons Which May Be Deemed to Be Excessively Injurious or to Have Indiscriminate Effects of 1980.
20.2 	Any breach of this representation and warranty shall entitle UNESCO to terminate this Contract immediately upon notice to the Contractor, without any liability for termination charges or any other liability of any kind of UNESCO.

21. OBSERVANCE OF THE LAW
The Contractor shall comply with all laws, ordinances, rules, and regulations bearing upon the performance of its obligations under the terms of this Contract.

22. AUTHORITY TO MODIFY
No modification or change in this Contract, no waiver of any of its provisions or any additional contractual relationship of any kind with the Contractor shall be valid and enforceable against UNESCO unless provided by an amendment to this Contract signed by the authorized official of UNESCO.

23. SECURITY
The responsibility for the safety and security of the Contractor and its personnel and property, and of UNESCO property in the Contractor’s custody, rests with the Contractor. 
The Contractor shall:
(a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the services are being provided;
(b) assume all risks and liabilities related to the Contractor’s security, and the full implementation of the security plan.
UNESCO reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this contract. Notwithstanding the foregoing, the Contractor shall remain solely responsible for the security of its personnel and for UNESCO property in its custody.

24. ANTI-TERRORISM
The Contractor agrees to undertake all reasonable efforts to ensure that none of the UNESCO funds received under this Contract are used to provide support to individuals or entities subject to sanctions measures imposed by the Security Council and that the recipients of any amounts provided by UNESCO hereunder do not appear on the Consolidated United Nations Security Council Sanctions List, including the UN Security Council Resolution 1267 (1989). The list can be accessed via: 
https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list. 

This provision must be included in all sub-contracts or sub-agreements entered into under this Contract.

[bookmark: _ANNEX_III_–]
ANNEX III
ANNEX IIIA – TERMS OF REFERENCE (TOR)
[bookmark: _Hlk88839079]Rehabilitation Project for 9 “Shanasheel” Houses in Old Basra
1. Context
UNESCO is the United Nation’s Educational, Scientific and Cultural Organization. It seeks to build peace through international cooperation in Education, the Sciences and Culture. UNESCO's programs contribute to the achievement of the Sustainable Development Goals defined in Agenda 2030, adopted by the UN General Assembly in 2015. 

UNESCO is the only UN agency with a specific mandate in the field of culture, including the safeguarding of cultural heritage worldwide. Its mission is to contribute to the building of a culture of peace, the eradication of poverty, sustainable development and intercultural dialogue through education, the sciences, culture, communication, and information.

UNESCO has been present in Iraq since early 2003, with multiple major cultural heritage projects implemented successfully. Relevant examples include the restoration of Al-Askari Shrine in Samarra, severely damaged in 2006 and the Revitalization of Erbil Citadel, an urban scale project aimed at preserving and reviving Erbil’s historic area. Since 2003, and within the framework provided by UN Security Council Resolution 1483, UNESCO has been entrusted with the overall coordination of efforts aimed at safeguarding Iraq’s cultural heritage and diversity. It is currently engaged in Heritage Conservation projects in Mosul, Erbil, and Basra.

2. Background to the Project
[bookmark: _Hlk55918174]2.1 Basra and its historical and cultural significance
Basra is the third largest city of Iraq and controls the country’s access to the Persian Gulf. Located about 50 miles northwest of the coast, on the southern bank of the Shatt el- Arab formed by the confluence of the Tigris and Euphrates rivers as they flow into the waters of the Gulf, sitting on a sedimental floodplain created over the centuries by the silting action of the two great rivers and surrounded by extensive marshes crisscrossed by canals, the morphology of the city has been shaped by its relationship to water. In adapting the traditional morphologies of Islamic architecture and habitat to the constraints of this environment and the limited building resources it offered, Basra developed a distinctive pattern of settlement that once earned the city the name of Venice of the East. Photographs from the 1920’s and 1930’s give us an idea of Basra’s characteristic urban features during the Ottoman and British Mandate periods.
The 1950’s and 1960’s were characterised by a period of economic prosperity and rapid urban transformation. The old Ottoman timber latticed houses—known as shanasheel—and the grand colonial palaces and mansions from the ‘British Raj’ period of the 1930s that lined the canals and for which the city was renowned, were torn down to make space for new commercial buildings and modern infrastructure.  
The Old City subsequently suffered decades of under-investment, followed by repeated bombardments during the Iraq-Iran war. Inhabitants left the old city, key administrative and cultural buildings were damaged, and the old houses abandoned. More shanasheel homes and rows of traditional shops and stores were lost to make way for newer wider roads lining the canals and incongruous medium-rise commercial buildings. The palm-lined creeks, today confined in vertical concrete retaining walls, suffer from environmental neglect, accumulated solid waste and low water levels. 
The extant pockets of the earlier historic districts that display the characteristic shanasheel features, albeit in poor conditions, are concentrated along the quiet creeks and narrow residential streets of the Basra Qadima, where the Al-Ashar Creek bends west from the main road; the nearby Suq, located between the Al-Ashar and the Al-Khora Creeks, and the bustling north-eastern Al-Ashar area. 
In response to this dire situation, conservation initiatives have been put forward since 2003, the most recent and relevant being the Old Basra Conservation and Development Plan drafted by UN Habitat and UNDP. 
2.2 The Rehabilitation Project
In line with the general guidelines provided by the Old Basra Conservation and Development Plan elaborated between 2016 and 2018 under the aegis of the EU’s Local Area Development Program (LAPD II), UNESCO is planning to launch conservation and rehabilitation work on nine historical “shanasheel houses” located to the south of the Nadhran Bridge. The architectural and structural surveys and assessments needed to formulate comprehensive conservation and rehabilitation projects for these houses, are part of the assignment.

3. Assignment

The assignment will be divided into two phases:

· The architectural survey and assessment of 9 “shanasheel” houses near the Nadhran 	Bridge in Basra, accompanied with a first estimate for the cost of rehabilitating each one of the 	houses. 

· The drafting of a rehabilitation project for the 9 surveyed houses. 

4. Location 

The houses object of the assignment are identified in the plan below with the letters A to I.

[image: A diagram of a building

Description automatically generated with low confidence]



The coordinates of the Nadhran Bridge are:

Lat: 30º30’6.01” North
[bookmark: _Hlk56002301]Long: 47º48’44.73” East

4. Scope of work
The assignment covers the following activities:
A.1 Architectural Survey: the survey of the selected houses must include the site and the buildings/structures within the site, including the boundary walls, if there are any; as well as the existing connection of the houses to the utilities (water, sewage, electricity, communications).
A.1.1. Plan drawings of the floors and roof of the houses in their existing condition (Scale 1:50 and 1:20 if required for certain elements such as pavement patterns). Relevant structural elements above the plan section such as arches, ceiling joist and beams shall be indicated as projections on the plan drawings. Where relevant, because of their heritage value, floor paving patterns and tiling shall also be documented. 
A.1.2 Detailed elevation drawings of external and internal façades: street and courtyard façades (scale 1:50)  
A.1.3 At least two 2D vector sections crossing through key spaces for each house (scale of 1:50). The position of the sections will be indicated by the Project Manager during the survey period. All sections should clearly show internal elevations, as appropriate, and report elevation levels (in relation to the assigned 0.00 level).
A.1.3 Detailed surveys and inventories of the decorative or special architectural elements of the properties (for example: decorative brickwork, decorative ceilings elements, carvings, moldings, etc.). (Scale of 1:50, 1:20 or 1:10, as required).
A.1.4 Carpentry schedule: drawings and data of carpentry elements (doors, windows, “shanasheel” elements, balustrades, etc. (scale of 1:20, 1:10 or 1:5, as required).
A.1.5 Survey of the houses’ infrastructure and services, including electricity, water, sewage, and storm drainage. All connections and outlets shall be indicated on the floorplans. 
[bookmark: _Hlk88818631]All drawings shall be submitted in both editable (.DWG) and PDF formats. 

A.2 Damage assessment:  the damage assessment shall include a structural assessment of the condition of the house and an architectural assessment detailing the condition of conservation of the surfaces and architectural elements. 
A.2.1 Structural damage assessments and intervention mappings of the houses. The damage assessment shall include unstable structures, rotations, losses, fractures, integrity, decay, corrosion etc. as applicable. Structural damages and interventions should be indicated on the internal and external elevations. Smaller spaces requiring intervention but not included in elevations or sections must reflect the damage and intervention in plan format. The plan should indicate the damage using the Floor Plan and appropriate reference keys. In each case a description of the damage and of the corresponding intervention shall be included. 
A.2.2 Surface damage assessments and intervention mappings of the houses. The damage assessment shall include surface damage, detachment, cracks, fragmentation, erosion, improper layers, coherent/incoherent layers, façade damage, discoloration etc., as applicable. Surface damages and intervention should be clearly indicated on the internal and external elevations. Smaller spaces requiring intervention but not included in elevations or sections must reflect the damage and intervention using the Floor Plan and appropriate reference keys. In each case a description of the surface damage and of the corresponding intervention shall be included. 
All drawings shall be submitted in both editable (.DWG) and PDF formats. 

A.3 Rehabilitation project: for each one of the 9 houses selected, the project shall provide the technical information necessary for a Construction Contractor to execute the rehabilitations works. 
The design brief for the project will be to respect the character of the architecture of the houses and the use of materials while considering that their occupants can rightfully expect amenities such as hot and cold water, electricity, bathrooms, and kitchens, etc. and keeping in mind that “building back better” is recommended practice. 
After signature of the Contract, UNESCO and the selected Bidder shall meet and discuss these requirements, following which the Bidder will draft a Rehabilitation Report justifying the technical solutions adopted for the rehabilitation of the houses. This report will be drafted and submitted to UNESCO for approval no later than 1 month after the start of the assignment. 
The Rehabilitation Project shall include the Rehabilitation Report, the Scope of Work, Drawings, Bills of Quantities and the Technical Specifications, and any additional information that might be needed for a full comprehension of the project. All documents must be submitted in English, except the Bills of Quantities that will be submitted in English and in Arabic.

A.4 Project Support during construction: the selected bidder shall provide off-site technical support to the UNESCO works supervision team during the construction works for a period of six months. It is estimated that the rehabilitation works will effectively start 2 months after the submission of the rehabilitation project (deliverable D.2 below).
[bookmark: _Hlk89779633]This support will take the form of answers to requests for clarification and/or information in case (i) there are contradictions in the project documents or (ii) constructive or structural issues not adequately addressed in the project and additional information is required from the designers. 

5. Deliverables
Because of the limited time available to prepare the project documents, the submittals will be divided into two packages. The first will contain the documentation necessary for UNESCO to issue an “Invitation to Bid” and obtain quotes for the works; the second package will provide the selected contractor with the detailed technical information necessary to execute the works.
D1 Tendering package
The tendering package will include the following elements:
· General plan indicating the location of the 9 houses that will be the object of the rehabilitation.
· Identifying photographs of the houses. 
· Floor plans (ground and first) of each one of the houses at scale 1/100.
· Rehabilitation Report containing the conservation and rehabilitation solutions adopted (Report common to all 9 houses).
· Structural Report
· Scope of Work (Document common to all 9 houses)
· Technical Specifications (Document common to all 9 houses).
· Bill of Quantities for each one of the 9 houses (In English and in Arabic). 
[bookmark: _Hlk89777764]D2 Project package
The Project package will complete the tendering package and provide the full set of drawings required to carry out the works.	
		


		D2.1 Survey and Assessment drawings:
· [bookmark: _Hlk87196189]Architecture survey drawings: floor plans, elevations and sections of the houses in their present condition
· Carpentry schedule of existing elements (doors, windows, shanasheel elements, balustrades, etc.); 
· Documentation of existing decorative elements or details (drawings and/or photographs)
· Survey plans of installations: existing electricity, water, sewage, ventilation and AC installation indicated on the floor plans
· Structural and architectural assessments drawings indicating location and nature of damages as required.	
D2.2 Rehabilitation Project Drawings
· Architecture drawings: floor plans, elevations, and sections of the houses after rehabilitation.
· Schedules of carpentry elements after conservation, refurbishment, or replacement (doors, windows, “shanasheel elements”, balustrades, etc.). 
· Documentation of decorative elements or details after conservation and rehabilitation where required (drawings).
· Drawings of installations after rehabilitation: electricity, water, sewage, ventilation, and AC (if any).

D3 Off-site project support during construction
The Offeror will provide support to UNESCO’s works supervision teams if difficulties are encountered in the works due to omissions or contradictions in the Rehabilitation Project. This backstopping role will take the form of answers to requests for clarification and/or information in case (i) there are contradictions in the project documents or (ii) constructive or structural issues are not adequately addressed in the project and additional information is required from the authors of the project. 

6. Personnel
6.1  The Offeror shall be responsible for providing the personnel required to ensure the satisfactory and timely performance of their obligations under the contract.

6.2 The Offeror is expected to put together a balanced multi-disciplinary Design Team that will bring creativity, expertise and professionalism to the assignment. The Offeror shall provide the composition of the design team by indicating the proposed team member, their qualification and their role in the design process. The design and drafting team must incorporate the necessary manpower to meet the strict deadlines of the project.

6.3 It is expected that the core of the design team will be composed of the 3 Key Personnel listed below, however the Offeror may propose a different arrangement provided the choices are explained and justified. 

		6.2.1 Key Personnel 1: Design Coordinator
The Design Coordinator shall be, preferably but not necessarily, an Architect or a Conservation Architect, and shall have the following qualifications: i) A graduate degree in their speciality; ii) a proven track record as team leader for conservation and/or rehabilitation projects; (iii) excellent spoken and written English.  

Arabic language desirable; experience working in Basra, in Iraq, or in post-conflict contexts desirable.

		6.2.2 Key Personnel 2: Architect
An Architect or Conservation Architect with the following qualifications: i) A graduate degree in Architecture; ii) a proven track record in rehabilitation of built heritage structures; (iii) 10 years or more experience in architectural interventions of historic buildings; and (iv) excellent spoken and written English. 

A specialization degree in conservation architecture desirable; Arabic language desirable; experience in the MENA region desirable.
		
		6.2.3 Key Personnel 3: Structural Engineer
A Structural Engineer with the following qualifications: i) A graduate degree in Structural Engineering; ii) a proven track record in rehabilitation of built heritage structures; (iii) 10 years or more experience in the rehabilitation of existing buildings; (iv) experience in the use and behaviour of traditional materials; and (v) excellent spoken and written English. 

Arabic language desirable; experience in the MENA region desirable.

7. Timing, Work Assignment Requirements, Payment Schedule
The assignment is subjected to extremely tight time constraints and the selected bidder is expected to set up a design team capable of completing the design assignment in no more than 18 weeks. 
The table below indicates UNESCO’s preferred timetable for the execution of the assignment. However, in their submission, bidders may propose a different timetable -- see ANNEX V – Price Schedule Form; Part II of the present RFP.
	[bookmark: _Hlk86846058]Deliverables
	Name of deliverable
	Deadline
	Payment

	D.1
	Tender package
	Not more than 12 weeks after signature
	As per offeror’s proposal in the Price Schedule Form (Annex V)

	D.2
	Project design package
	Not more than 18 weeks after signature
	As per offeror’s proposal in the Price Schedule Form (Annex V)

	D.3
	Back-stopping/off-site support during construction
	8 months after submission of deliverable D2
	As per offeror’s proposal in the Price Schedule Form (Annex V)



8. Logistics and Security Arrangements
All the travel expenses and accommodation will be covered by the Contractor and should be budgeted as part of the Financial Proposal, according to the proposed work plan.

	Note for International Bidders:

· All travel expenses (such as: international flights Home-Iraq (Basra)-home) will be covered by the Contractor and should be budgeted as part of the Financial Proposal (Annex V), according to the proposed work plan. UNESCO Iraq could assist in facilitating the Contractor’s accommodation in a secured compound while staying in Basra.
· Whenever secure transportation is provided by UNESCO, or any other service provider contracted by UNESCO; the Contractor will deduce such cost from their invoices; as applicable. 
· In consideration of the ongoing global COVID-19 pandemic, proposed estimation for any international travel expenses might be subject to revision, as imposed by circumstances at the time of undertaking the assignment. 



The overall responsibility for the safety and security of the Contractor and their personnel and property, and of UNESCO property in the Contractor’s custody, rests with the Contractor. 
The Contractor shall:
a. put in place an appropriate safety and security plan and to maintain as necessary, considering the situation in Iraq, Basra and the COVID-19 outbreak. 

b. assume all risks and liabilities related to the Contractor’s security, and the full implementation of the security plan.

UNESCO reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of contract. Notwithstanding the foregoing, the Contractor shall remain solely responsible for the security of their personnel and of the UNESCO property in their custody.
9. Joint Venture (if applicable)
If the Offeror is a joint venture, consortium, or association, all the Parties shall be jointly and severally liable to UNESCO for the fulfillment of the provisions of the contract and shall designate one party to act as a leader with authority to bind the joint venture, consortium, or association. The composition or the constitution of joint venture, consortium, or association, shall not be altered without the prior consent of UNESCO. 
As part of the submission, UNESCO requires the following additional supporting documentation: 
· Description of the organization of the joint venture/consortium/association must clearly define the expected role of each of the entity in the joint venture in delivering the requirements of the RFP, both in the proposal and in the Joint Venture Agreement. All entities that comprise the joint venture shall be subject to the eligibility and qualification assessment by UNESCO;
· Joint venture form (mandatory to fill in case of joint venture structure);
· Vendor Registration and Vendor Information Forms should be completed by each member of the joint venture/ consortium.
· Past five years Audited Financial Statements for joint venture partners

10. Outputs Ownership and Confidentiality	
1) All the data and related deliverables as described above will be submitted in original files (editable version; DWG; PSD; Word and/or any other format used to produce the editable version of documents) and in pdf format, both of them in soft copies;

2) UNESCO shall be entitled to all the property rights, including but not limited to patents, copyrights and trademarks with regard to all the materials, which bear a direct relation to or is made in consequence of the services provided under this contract;

3) UNESCO will maintain the right to use, copy, stream, broadcast, publicly display and otherwise distribute all material and derivative works, this applies to all components if implemented by sub-contractors and for future additional programmes not directly related with the Project;

4) All outputs and information should be treated with strict confidentiality and should be only presented to UNESCO. The selected Contractor testifies that its business entity or its associates or partners WILL NOT participate in any competitive process that results from their consulting services to UNESCO linked to this Project;

5) Both technical and financial information resulting from the contracted work assignment should be strictly kept confidential and SHALL NOT be shared with any entity other than UNESCO during or after the completion of the work assignment. UNESCO will require a performance bank guarantee in the same amount of the contract by an accredited bank from the selected contractor upon signature of the contract. In event of violating the confidentiality obligation, UNESCO maintain its right NOT to pay any outstanding financial dues or/and liquidate the performance bank guarantee.  

11. Minimum Content of the Project Proposal
	11.1	The documents and credentials demonstrating that the Offeror meets the Mandatory Requirements listed in Annex IIIB.
	11.2	The documents that the Offeror shall present for the scored evaluation of their Technical Proposal in answer to the requirements of Technical Schedules (B- SCORED REQUIREMENTS - TECHNICAL SCHEDULES) included in Annex IIIB of the present RFP.
	11.3	The completed annexes signed and stamped by the Legal Representative of the Firm, (namely annexes IV, V, VI. VII, VIII, (IX if applicable), X, and XII).

12. Site visit
An optional site visit will be organized by the UNESCO staff in Basra for the Offerors on January 17th, 2021 at 10:00am. local time.  Firms wishing to attend the visit should so indicate in the email accompanying their submission of the “Intention to Bid Submission Form” (Annex XII).




ANNEX IIIB – REQUIREMENTS FOR THE TECHNICAL PROPOSAL
Rehabilitation Project for 9 “Shanasheel” Houses in Old Basra

NOTE TO OFFERORS

(i) Offerors must declare in column (d) "Yes" or "No" if their offers comply or do not comply with the requirements defined in the table for the Mandatory Requirements.

(ii) Offerors must submit the required information in the same order that is being requested in this Annex III.B and the respective Tables.

(iii) Offerors must indicate in column (e) the page number of their technical proposal where the supporting documentation related to each criterion can be found.

(iv) Proposals that do not meet any one of the Mandatory Requirements (Criteria 1-9 listed in Table A) will be disqualified.  

(v) All technical proposals that comply with the Mandatory Requirements will be evaluated against the criteria identified in Table (A - TABLE OF MANDATORY REQUIREMENT; Criteria 1-9) of this Annex IIIB.

(vi) Column (d) of the Scored Requirements shows the maximum points that can be obtained for each evaluation criterion listed in table (B - SCORED REQUIREMENTS - TECHNICAL SCHEDULES; Criteria 10-16). 

(vii) The presentation of the supporting documentation identified in column (c) of the Technical Schedules, together with the technical proposal is mandatory. All supporting documentation must be in the English language. The proposals that do not comply with this requirement may be disqualified.

(viii) Submission lacking the required level of detail will be considered incomplete and may receive a lower score.

(ix) Please fill out, sign, and include a copy of the tables below in your technical proposal.

[bookmark: _Hlk56674465]A. Eligibility Criteria/ Mandatory requirements
Offerors must be registered Business Entities (i.e. not individual consultants).  The eligibility criteria (Criteria 1-9) are detailed in the following table. 

[bookmark: _Hlk56461019]A - TABLE OF MANDATORY REQUIREMENTS
	#
	Requirement
	Eligibility criteria 
	Meets the Requirement?
(yes/no)
	Page Nº where the information can be found

	(a)
	(b)
	(c)
	(d)
	(e)

	1
	Legal & financial status
	· Demonstrate that the Offeror is a registered business entity since at least 2010. (The company registration documents, or business licence must be provided).
· Demonstrate the sound financial status of the Firm (audited financial reports for the past five years should be enclosed as part of the submission). UNESCO has the right to reject any submitted proposal which is not financially capable and/or had weak financial soundness that may represent an unacceptable reputational and implementation risk to the organization.
In case these reports are not in English, the original documents and translated copies in English should be provided.
	
	

	2
	Areas of Expertise/ Mandate/References
	· Demonstrate that the Offeror has successfully carried out as prime contractor, at least two (2) design projects of similar scope and complexity, or other comparable working environments over the past ten (10) years. 

For each project, provide the following information:
(i) Name of the project and Year.
(ii) Location of the project.
(iii) Scope of the Works carried by the Firm.
(iv) Contract value of the conservation/rehabilitation works object of the project. 
(vi) Name and address of the client.
(vii) Valid email address and phone number of a reference contact of the client company. 

· The information listed in the preceding paragraph (from “i” to “vii”) is requested for each referenced project in the Offeror’s technical proposal. Failure to provide this information may render the submission invalid.

· In case the Offeror is a “consortium” (joint venture of companies), at least one of the projects presented must have been executed during the past six (6) years, by the same Consortium with the same leading company, and be “of similar scope and complexity”. 

· In addition to the information requested above in points (i) - (vii), in case one of the projects proposed as reference was executed as a consortium, the Offeror must explain
(viii) the Role and responsibility of each company of the consortium in the project.
	
	

	3
	Working languages
	· Demonstrate that the Offeror can produce the required project documentation in English.
	
	

	4
	Bank account
	· The Offeror must have a valid bank account in which the name of account holder matches the name of business entity (i.e. not personal account).
· Provide a letter from the bank (in English and/or Arabic) with the bank account information.
	
	

	5
	Not to be listed in the UN 1267 list
	Voluntary declaration signed and stamped by the Legal Representative that the Firm, including its personnel and experts, are eligible as per the criteria below.

Applicants will not be considered eligible to submit a Proposal if at the time of the submission: (i) The Offeror is listed as suspended on United Nations Global Marketplace (http://www.ungm.org) as a result of having committed fraudulent activities; (ii)The organization’s name is mentioned in the UN 1267 list issued by the Security Council resolution 1267 that establishes a sanctions regime to cover individuals and entities associated with Al-Qaida and/or the Taliban; and (iii) the organization is debarred by the World Bank Group, or included in the UNPD Suspended Vendor List. (iv) Unsatisfactory performance upon reference check from UNESCO and/or other United Nations Agencies. 
	
	

	6
	Litigation History
	The Offeror must submit a Voluntary Declaration signed and stamped by the Legal Representative that the Firm has no litigation history within the last five (5) from the Closing Date of this RFP with any UN Entity based on all information on fully settled disputes or litigation. A fully settled dispute or litigation is one that has been resolved in accordance with the dispute resolution mechanism under the respective contract and where all appeal instances available to the bidder have been exhausted. 
	
	

	7
	No participation in ITB for construction works. 
	The Offeror must submit a Voluntary Declaration signed and stamped by the Legal Representative that the Firm will not participate directly or indirectly; including associating itself to bidders who will participate in the future ITB for the construction works of the Project that is the object of the present RFP. 
	
	

	8
	Completed annexes
	Completed annexes signed and stamped by the Legal Representative of the Offeror, namely annexes IV, V, VI. VII, VIII, IX (if applicable), X, and XII.
	
	

	9
	Consortium Agreement
(if applicable)
	Copy of the Consortium Agreement, properly signed by the Legal Representatives or agents of the Companies that constitute the Consortium. 

Copy of the Personal Identification documents or Passports of all the signatories of the Consortium must be submitted with the technical proposal.
	
	




B. Scored Criteria/ Evaluation of Technical Proposals

Offerors must submit the following Technical Schedule on which their proposal will be evaluated and scored. The offerors should include the information and supporting documents relevant to their proposal.


B - SCORED REQUIREMENTS - TECHNICAL SCHEDULES
	Schedule 1 – Experience and track record
The Design Team has the necessary experience and know-how to carry out the Assignment within the provided guidelines.

	[bookmark: _Hlk56714912](a)
	(b)
	(c)
	(d)
	(e)

	Ref.
	Criterion
	Supporting Documentation Required with the Technical Proposal
	Evaluation
(max. score)
	Page Nº where the information can be found

	10
	Project Portfolio
	Offerors should demonstrate a specialisation in architectural rehabilitation projects based on their past track record, preferably in Heritage contexts.

They should provide a brief introduction to their activities with a focus on services related to the Proposal, as well as an outline of recent experience on similar projects, including experience in Iraq, if any.

The Offerors should provide a history of the projects on which they have worked using the template provided in Annex VIII of the RFP.

A graphic portfolio of projects done by the Offeror, or by their key personnel, in the rehabilitation of existing buildings, preferably heritage or vernacular architecture should be annexed to this schedule.
The Project Portfolio should be no longer than 30 pages. 
References to works published in professional or scholarly journals may be provided.
	200 Points
	

	11
	Management Structure 
	Offerors should describe the organizational unit(s) that will be responsible for the contract, and their general management approach towards a design project of this kind. They should identify the person(s) representing the Offeror in any future dealing with UNESCO.

This Section should fully explain the Offerors´ resources in terms of personnel and facilities that will be used for the performance of the assignment.
Supporting information as to the Offeror’s technical reliability, financial and managerial capacity to perform the services should be provided.
	50 points
	






	Schedule 2 – Proposed Work Methodology 
The Method Statement demonstrates the Bidder's capacity to plan and execute the assignment in a creative, professional, and timely manner.

	(a)
	(b)
	(c)
	(d)
	(e)

	Ref.
	Criterion
	Supporting Documentation Required with the Technical Proposal
	Evaluation
(max. score)
	Page Nº
 where the information can be found

	12
	Proposed Method Statement
	Offerors should submit a method statement in response to the requirements of the RFP. 
The methodology should offer a clear and concise overview explaining how they intends to carry out the different tasks described in the TORs, in particular how they will carry out the architectural survey of the existing houses -- whether by traditional survey methods or by means of a 3D scan to 2D Autocad drawings (plans, sections, elevations).

The narrative should be specific to the present project and contain, as a minimum, the following aspects of the design process: 

(i) an explanation of how the Offeror will respond to the TORs, addressing the outlined activities point by point. 

(ii) the number of person-working days in each specialization considered necessary to carry out the assignment given the short period of time in which to carry out the assignment.

(iii) the services (such as surveying, 3D scanning or similar, etc.) that will be outsourced to third parties, if any. If sub-contractors are used, Offerors should provide the following information for each one: 
a) name, address and contact person; 
b) specialty and scope of intervention; 
c) assets and staff; 
d) past work done for the Offeror (if applicable); 
e) other job references (if possible, for works of a similar volume and complexity).

The narrative should draw upon the Offerors’ experience applicable to the present design project and refer to examples of similar assignments successfully completed.

The Methodology should be no longer than 10 pages.

	120
	

	13
	Workplan / Project Schedule
	Offerors should submit a Work Plan for how the Assignment will be carried out in the form of a Gantt Chart. The chart should identify and quantify activities with respect to the milestones established for the deliverables D1 and D2 (see Sections 5 and 7 of these TORs).

The expected overall timeline for deliverables 1 and 2  is 12 weeks and 18 weeks respectively (see Section 8 of these TORs).  

	30
	



	Schedule 3 – Proposed Personnel 
The Project Team is multi-disciplinary, well balanced and has the expertise to tackle all the aspects of the project.  

	(a)
	(b)
	(c)
	(d)
	(e)

	Ref.
	Criterion
	Supporting Documentation Required with the Technical Proposal
	Evaluation
(max. score)
	Page Nº where the information can be found

	14
	Quality of the Design Team
	Offerors should propose a balanced and competent design team to carry out the assignment. The team should be adequately staffed to complete deliverables D1 and D2 in the time specified in the requirements.
They should clearly identify the professionals that will integrate the team, including those of the sub-contractors, if any, and explain the roles and tasks each will be assigned. 
Offerors should justify their choices with reference to the practical experience relating to specialization areas of the assignment for each proposed team member. 
Besides the CVs of the key personnel (see requirement 15 below) the CVs of all the team members should be provided. The format of these CVs is free, but all CVs must follow the same template and be no longer than 2 pages. 
	120
	

	15
	Key Personnel (Core Team)
	The CVs of the 3 Key Personnel (Section 7 of the TORs) shall clearly identify their role within the project team and shall follow the template for CVs provided in Annex X of this RFP. 
With the CV, Offerors should also provide a copy of the Personal Identification document or Passport of the proposed Key Personnel.
	120
	

	16
	References of key personnel 
	For each proposed Key Personnel, Offerors should provide two (2) reference letters from past employers or clients. Each reference letters shall contain, but not be limited to the following information:
(i) Name(s) of the project(s) worked on.
(ii) Scope of the project(s).
(iii) Duration/year/location.
(iv) Status (completed/ongoing).
(v) Role(s) of the proposed key personnel in the referenced project and duration in that role.
(vi) Contact details of the referee, including name, company, position in the company.
Failure to provide the information required under point (i) - (vi) above will result in incomplete submission, which may attract a lower score.
	60
	






ANNEX IV – Proposal Submission Form
TO: UNESCO
To form an integral part of your technical proposal

RFP reference: IRQ/RFP/22/01



Dear Sir / Madam,

Having examined the Solicitation Documents, the receipt of which is hereby duly acknowledged, we, the undersigned, offer to provide Professional Services for the sum as may be ascertained in accordance with the Price Schedule attached herewith and made part of this Proposal.

We undertake, if our Proposal is accepted, to commence and complete delivery of all services specified in the contract within the time frame stipulated.

We agree to abide by this Proposal for a period of 90 days from the Proposal Closing Date as stipulated in the Solicitation Documents, and it shall remain binding upon us and may be accepted at any time before the expiration of that period.

We understand that you are not bound to accept any Proposal you may receive.

	Name of Bidder:
	

	Address of Bidder:
	

	Authorised Signature:
	

	Name & title of Authorised Signature:
	

	Date:
	


[bookmark: _ANNEX_V_–]
[bookmark: _Hlk56614433]
ANNEX V – Price Schedule Form

GENERAL INSTRUCTIONS
1. The Bidder is asked to prepare the Price Schedule as a separate envelope from the rest of the RFP response as indicated in paragraph 16 (b) of the Instructions to Offerors.
2. All prices/rates quoted must be exclusive of all taxes, since the UNESCO is exempt from taxes as detailed in Annex II, Clause 18.
3. The Price Schedule must provide a detailed cost breakdown. Provide separate figures for each functional grouping or category. If the contractor is required to travel in order to perform the work described in the TOR, a lump sum must be included in the total amount or to be listed separately. No travel shall be reimbursed. 
4. It is the policy of UNESCO not to grant advance payments except in unusual situations where the potential contractor whether a private firm, NGO or a government or other entity, specifies in the proposal that there are special circumstances warranting an advance payment. UNESCO, at its discretion, may however determine that such payment is not warranted or determine the conditions under which such payment would be made. 
Any request for an advance payment is to be justified and documented and must be submitted with the financial proposal. This justification shall explain the need for the advance payment, itemise the amount requested and provide a time-schedule for utilisation of said amount.
Part One: 	Cost breakdown

	Financial Proposal / Price Schedule
Full name of Applicant Entity:

Request for Proposal Ref: IRQ/RFP/22/01
Total Financial Proposal in USD: 
Date of Submission: 
Name, function and signature of Authorized person: 


	Description of Activity/Item
	No of Consultants
	Rate per Day [amount in USD]
	No of man-days
	Line Price
[amount in USD]

	1.
	Remuneration *
	
	
	
	

	1.1
	Services at Home Office 
	
	
	
	

	1.2
	Services on site
	
	
	
	

	Description of Activity/Item
	No of Consultants
	Rate per Day
[amount in USD]
	No of man-days
	Line Price

[amount in USD]

	2.
	Other Expenses
	
	
	
	

	2.1
	International/ local flights (if applicable)
	
	
	
	

	2.2
	Per Diem Allowances (if applicable)
	
	
	
	

	2.3
	Accommodation in Mosul
	
	
	
	

	2.4
	Accommodation in Erbil (if applicable) 
	
	
	
	

	2.5
	Reproduction and Reports
	
	
	
	

	2.6
	Equipment and other items **
	
	
	
	

	2.7
	Communications (if applicable)
	
	
	
	

	2.8
	Others (please specify in details)
	
	
	
	

	Total price (in USD) 
	


*The proposer is required to list the staff functions and remuneration both required for site work and desk-work
** The Proposer has to list all equipment that will be needed to undertake the work assignment in a separate list and to provide indication whether each will be available locally or to be shipped from outside Iraq. Cost linked to availing of equipment is a lump sum cost and will be analyzed as part of the technical and financial evaluation.   


Part Two:		Cost per deliverable/ schedule of deliverables
[Information to be provided in this Form shall only be used to establish payments to the winning Offeror for possible additional services requested by UNESCO and/or for the purpose of verification of the market reasonableness of the prices offered.   Please complete for each milestone.]

	#
	Deliverables[footnoteRef:1] Milestones [1:  For a more complete description of the Project Deliverables refer to Annex III, Terms of Reference, Section 7.] 

	Price in US$
	
	Date of deliverable
(dd/mm/yyyy)

	
	
	
	% from total price
	

	D1
	Bidding Package for 9 houses
	
	
	[dd/mm/yyyy]

	D2
	[bookmark: _Hlk56613094]Complete Rehabilitation Project for 9 houses
	
	
	[dd/mm/yyyy] 

	D3
	Backstopping of Rehabilitation Project
	
	
	[dd/mm/yyyy]

	
	Total price (in USD)
	
	
	























ANNEX VI – Vendor Information Form

General Information 

	Company Name:
	

	City, Country
	

	Web Site URL:
	

	Contact Person:
	

	Title:
	

	Phone:
	

	Email Address:
	



Expertise of the Bidder 
	Line of Business, area of expertise: 
	

	Type of business (manufacturer, distributor, etc):
	

	Years of company experience:
	

	Main export countries/area:
	

	Past Contracts with other UN organizations:
	
















ANNEX VII – VENDOR(S) REGISTRATION FORM

Please provide 1) copy of firm’s registration document in English 2) Letter by your bank stating your bank details (in English)

	VENDOR INFORMATION    (please use capital letters)

	Title (Mr, Mrs, Ms , Company, Organization) :
	     

	Name / Company name :
	     

	Date and place of birth :
	                   

	Nationality :
	     

	Profession / Area of expertise :
	              

	Street name / House Number :
	                   

	Postal Code / City : 
	                   

	P.O. Box :
	     

	Country :
	     

	Telephone :
	     

	Fax :
	     

	Email :
	     

	Language of correspondence :
	     

	Tax Code 1 / Tax Code 2 :
	              

	Contact 1
	     

	Contact 2
	     

	BANK INFORMATION    (please attach copy of bank details which you should obtain from your bank)

	Full bank name :
	     

	Full agency name :
	     

	Full bank address :
	     

	Bank Postal code / Bank City :
	     

	Bank country :
	     

	SWIFT/BIC code :
	     

	IBAN
	     

	Bank code & branch code :
	            

	Bank account Number :
	     

	Control Key (if applicable) :
	     

	Account holder name :
	     

	Account currency :
	     

	Additional banking information : 
(i.e. CHIPS UID, ABA, PayThru, etc…)
	     


	ADDITIONAL INFORMATION  (Please add any comment that may facilitate your identification)

	     






ANNEX VIII – Business Entity’s Project History




	Project Ref#:
	
	Project Title:
	

	Name of legal entity
	Country
	Original Project Value (US$)
	Closing Project Value (US$)
	Proportion carried out by your Firm (%)
	% of completion
	Nº of Staff provided
	Name of Client
	Origin of Funding
	Dates (Start/End)
	Name of Partners (if any)

	


	
	
	
	
	
	
	
	
	
	

	Detailed description of the project (please type below)
	Type of services provided:

	








	

	Contact Person (Name/ Functional Title/ email or telephone address):







References: Please provide the list and copies of references including contact details for contracts for similar services to the one requested under this consultancy (visit the eligibility criteria sections) 
	Organization Name/Country:
	Contact person:
	Telephone:
	Email:

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	




Instructions related to references of the Consulting Firm and Proposed Key Experts (Technical Advisors)
Provide contact information for at least three (3) references that can provide substantial input about: 
(a) The type of work performed
(b) Confirm the quality of the work experience of projects conducted by the consulting firm and the experts (advisors) that are of a similar nature.

UNESCO reserves the right to contact other sources as well as to check references and past performance. For each reference, list a contact individual, their title, address, facsimile, phone and e-mail address.   

ANNEX IX – JOINT VENTURE/CONSORTIUM/ASSOCIATION INFORMATION FORM 
(if applicable)


[To be completed and returned with your proposal if the proposal is submitted as a Joint Venture/Consortium/Association]

	JV / Consortium/ Association Information

	Name
	

	Names of each partner and contact information
(address, telephone numbers, fax numbers, e-mail address)  
	

	Name of leading partner (with authority to bind the JV, Consortium, Association during the Bidding process and, in the event a contract is awarded, during contract execution)
	

	Proposed proportion of responsibilities between partners (in %) with indication of the type of the activities to be performed by each
	


Signatures of all partners of the JV: 	 
We hereby confirm that, if the contract is awarded, all parties of the Joint Venture/Consortium/ Association shall be jointly and severally liable to UNESCO for the fulfilment of the provisions of the Contract.
Name of partner: ____________________	Name of partner: _________________________ 
Signature: _________________________	Signature: ______________________________

Date: ___________				Date: __












ANNEX X – CV Template


1. Family name: 
2. First names: 
3. Occupation (role and function): 
4. Nationality/Passport: 
5. Residence: 
6. Education: 

	Name of Institution
	(Date from – Date to)
	Degrees obtained & Major Field of Study

	
	
	

	
	
	

	
	
	


7. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic) 
	Language
	Reading
	Speaking
	Writing

	English
	
	
	

	Arabic
	
	
	



8. Membership of professional bodies: 
9. Other skills: 
10. Contacts of references:
11. Years within the firm (or years of affiliation): 
12. Country Experience:
13. Regional and International Experience
14. Key qualifications:
15. Professional experience

	Date from- Date to
	Location
	Employer 
(if any)
	Position
	Description of specific assignment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	













16. Project History
[To be filled by each proposed expert in separate A4 landscape-oriented pages:]

	Project Ref#:
	
	Project Title:
	

	Name of legal entity
	Country
	Original Project Value (US$)
	Closing Project Value (US$)
	Proportion carried out by your Firm (%)
	% of completion
	Nº of Staff provided
	Name of Client
	Origin of Funding
	Dates (Start/End)
	Name of Partners (if any)

	


	
	
	
	
	
	
	
	
	
	

	Detailed description of the project (please type below)
	Type of services provided:

	








	

	Contact Person (Name/ Functional Title/ email or telephone address):







17. Other relevant information





ANNEX XI – Vendor Financial Information Form


	Description
	Y2016
(US$) 
	Y2017
 (US$) 
	Y2018
 (US$) 
	Y2019
 (US$)
	Y2020
 (US$)
	Y2021
If available
 (US$)

	Total annual turnover
	
	
	
	
	
	

	Total annual operation cost
	
	
	
	
	
	

	Total annual salaries and wages for fixed-term staff
	
	
	
	
	
	

	Value of fixed assets
	
	
	
	
	
	

	Net outstanding debt
	
	
	
	
	
	

	Net annual profit
	
	
	
	
	
	


*Depends on the currency of the financial statement 


ANNEX XII – Intention to submit a proposal form


To be completed and returned within two weeks from the date of issuance of the RFP by email to UNESCO Focal Point

RFP Ref.: 
IRQ/RFP/22/01 RFP for the Rehabilitation of 9 “Shanasheel” Houses 
in the Old City of Basra, Iraq


[   ]	Yes, we intend to submit a proposal.

We are sorry to inform you that we are unable to submit a proposal in response to the above-mentioned invitation to bid due to the reason(s) listed below:

[   ]	The requested professional services are not within our range of expertise
[   ]	We are unable to submit a competitive offer for the requested services at the moment
[   ]	The requested services cannot be availed at the moment due to other established priorities
[   ]	We cannot meet the technical required
[   ]	Insufficient time is allowed to prepare a proposal
[   ]	We cannot deliver services in Iraq 
[   ]	We cannot adhere to your terms and conditions (please specify which: e.g. payment terms, etc)
[   ]	The information provided for RFP purposes is insufficient
[   ]	We do not have capacity to deliver
[   ]	Our delivery capacity is currently full
[   ]	We are closed during the holiday season
[   ]	Others (please specify) …………………………………………………………..

If UNESCO has any question about this NO INTENTION TO SUBMIT A PROPOSAL, please contact 

Mr./Ms. …………………………………………………… who will be able to assist you.

	Name of the business entity:
	




	Authorised Signature
	
	Date: 
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