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FOR A BETTER URBAN FUTURE





CALL FOR PROPOSALS
Ref. No.: CFP-HBTIQ-22-001
 “Organization of a “Baiji Youth Athletics for Peace Festival” and 
“Al Asry Children Play Days” on a Five-a-Side Football Pitch and Multi-Purpose Sports Court to be established in AlAsry Neighbourhood, Baiji District, Salah al Din Governorate”
Purpose of CFP: Support peace-building, foster social reconciliation and facilitate re-integration of returnees by organising multiple athletic and play events for youth and children in newly established open air facilities in a city disrupted by the years of conflict with ISIL. 
Submission Start Date: 23 February 2022
Submission Deadline Date and time: 09 March 2022, at 3 pm Baghdad Time
Key Project Information
UN-Habitat Project title: 
Supporting Recovery and Stability in Iraq through Local Development
Locations: Town/City: 
Al Asry Neighbourhood, Baiji District Centre, in Salah al Din Governorate
Country: 
Iraq
Anticipated start date: 
20 March 2022
Estimated duration of project in calendar months: 
03 Months 
Maximum proposed value in US$ (UN-Habitat Contribution): 
US$ 265,000 
Lead Organisation Unit: 
UN-Habitat-Iraq
A. Brief Background of the Project 

The three-year fight against IS has taken an enormous toll on the country: loss of civilian and military lives, widespread human suffering and trauma, over 1,6 million people still displaced, and extensive destruction of public infrastructure and private property – combined with a precarious financial and economic situation, a fragile political and security situation, and difficulties in re-establishing the rule of law in full compliance with human rights. 
The EU-funded programme titled “Supporting Recovery and Stability through Local Development in Iraq” aims to assist the Government of Iraq (GoI) to restore the legitimacy of the country's institutions and to renew the social contract between citizens and state in a context of fractured and sectarian governance. The strengthening of local governments' functions and services is key to unlocking the blockages of the current post-conflict scenario and the unmet citizen grievances that could contribute to destabilising the country. Local authorities require further support not only to improve building standards and upgrade infrastructure, but also to concretely address economic revitalisation, enhanced resilience and improved quality of life of citizens – particularly the most vulnerable. The overall goal of the intervention is to contribute to the stability and socio-economic development of Iraq by enhancing democratic governance at the local level. The specific outcomes are: (1) selected Governorates are able to manage effectively and transparently local government systems and public services; (2) economic growth and job opportunities have increased in selected Governorates, with special focus on green projects involving youth and women; and (3) living conditions in conflict-affected areas have improved and returnees are assisted. 

The urban recovery component of the EU-funded programme Supporting Recovery and Stability in Iraq through Local Development focuses on the city of Mosul, Heet, Yathrib, Baiji and Tal Afar, where UN-Habitat is conducting targeted interventions that are in line with the country’s NDP 2018-2022 and the 2018 Provincial Recovery Plans, and where they would have a catalyst multi-sectoral impact beyond the boundaries of each urban ‘node’, on to their inter-connected rural hinterland. Within each target area, project activities will support the local authorities to conduct an area-based identification of needs and implement selected local priority development projects. 

Support to urban recovery in liberated areas is an urgent need – not only for IDPs who wish to return but also for host communities who have been bearing the heavy burden of hosting massive numbers of IDPs for more than four years. Local authorities are under pressure to rebuild secondary infrastructure, housing, public facilities, amenities and livelihoods vital for the healing of communities affected by violence and physical destruction.
The programme meets the EU priorities set out in the EU strategy for Iraq endorsed by Member States in Jan 2018 and falls in line with the objectives of GoI’s National Development Plan (NDP) 2018-2022, GoI’s General Framework of the National Plan for Reconstruction and Development of Damaged Governorates due to terrorist and military attacks, and contributes to the progressive achievement by Iraq of SDG 11, while promoting progress toward SGDs 5, 7 and 8. The programme is also in line with the operationalisation of the EU Humanitarian-Development nexus in Iraq, as it bridges gaps in the EU response between emergency support, stabilisation and long-term recovery.

--------------------------

The proposed intervention will consist of the organisation, launching and delivery of a month-long “Baiji Youth Athletics for Peace Festival” that will take place on a newly established five-a-side football pitch in AlAsry Neighbourhood, and a multi-purpose sports court to be realised within Baiji Park, and the organisation of dedicated Children Play Days in the same area. All activities will be located in AlAsry Neighbourhood in Baiji District, Salah al Din Governorate. 
Through this initiative, UN-Habitat aims to promote open air activities and team sports among children and youth that have lived through more than a decade of insecurity, years of harsh ISIL ruling and/or displacement, as a means to support the recovery, social reconciliation and sustainable return of the inhabitants of Baiji.  

UN-Habitat believes that sport plays a very important role in societies, be it in the form of competitive sport, physical activity or play. Team sports and athletics offer a powerful tool to strengthen social ties and networks, overcome mistrust, and reach across political divides and ethnic/religious differences. Joint and interactive activities are particularly effective for youth that have grown up in an environment of intolerance and conflict, where diversity is considered a threat and disenfranchised youth may become susceptible to negative stereotypes and influenced by violent political and religious extremism. Sports also help to build bonds between youth of different backgrounds, physical ability and gender and can result in truly transformative impact. By reinforcing common objectives, the acceptance of cultural differences, and fostering individual self-esteem, and team solidarity, sports have the potential to inspire solidarity and build the conditions for a more peaceful coexistence. 
Likewise, equipping play areas and involving children in designing activities and play events help to mend social relationships in a community torn apart by the war with ISIL and provide several occasions for gathering families in a transformed Baiji Park, renovated for the first time after the liberation of this area. Playing is a natural and enjoyable way for children to keep active, stay well and be happy. Play helps children and young people’s healthy development. Play improves the cognitive, physical, social, and emotional well-being of children and young people. Through play, children improve their confidence, self-esteem, social skills, resilience; they learn to interact with others, to become more independent, and coping with challenging situations

UN-Habitat is launching this initiative in close coordination with the concerned focal points in the Municipality, Baiji Mayoralty and Baiji Youth Directorate to ensure that the local authorities can repeat such an initiative on a regular basis. 
This initiative falls also in line with UN World Health Organisation’s Global Action Plan on Physical Activity 2018-2030: More Active People for a Healthier World whereby regular physical activity is proven to help prevent and treat non-communicable diseases such as heart disease, stroke, diabetes and cancer. It also helps to prevent hypertension, overweight and obesity and can improve mental health, quality of life and well-being.  

In areas such as Baiji District where free sports facilities and playgrounds are a scarce amenity, unsupervised children and youth tend to make do by playing in the middle of streets or surrounding vacant plots strewn with solid waste, exploring destroyed building or climbing over debris. Sadly, falls from heights, cuts, and traffic accidents are rather common occurrences among the younger population of such areas. 

The on-going rehabilitation of the dilapidated and abandoned Baiji Park is a critical component of the area-based integrated project that UN-Habitat is implementing in the residential area of Baiji District aimed at restoring essential public services disrupted by war and conflict. This initiative goes hand in hand with an upcoming environmental awareness raising campaign and intensive planting programme being conducted by a local Implementing Partner. 
With the full support of the donor, this project will be implemented through local NGOs, engaged in adherence to UN-compliant policies and procedures for Implementing Partners, which entail the issuance of competitive Call for Proposals. 
In support of the country's economy, especially constrained under COVID-19, construction materials should be sourced and produced as much as possible in Iraq. The Implementing Partner is also encouraged to recycle as much as possible any debris from the site.
To enhance livelihoods of local residents, the Implementing Partner will be encouraged to hire at least 90% of its skilled and unskilled workmanship (including women) from Baiji District Centre/Al Asry, selected in coordination with the established Community Development Councils (CDCs) and the UN-Habitat site team. This requirement is a critical component of the area-based integrated approach adopted by the project, which sees local employment as a key contributor to transformation and self-determination in areas affected by conflict. In this sense if adheres to Iraq HRP 2020’s Strategic Objectives, namely: (1) Well-Being: people living in critical shelter, associated with socio-economic vulnerability that may cause families to adopt negative coping mechanisms in the short term, with immediate negative consequences unless financial or material support is provided; and (2) Living Standard: people who have serious shelter needs that cannot be addressed due to limited financial capacity.
The Implementing Partner will also commit to recruit a significant number of recent trainees from vocational training courses that UN-Habitat will be delivering in Baiji in coordination with the Vocational Training Centre (VTC) who need apprenticeship opportunities. 
The Implementing Partner, who will have first-hand experience in organising activities with youth and children, is encouraged to engaged Baiji District-based volunteer groups with knowhow on mobilising youth. In light of the COVID-19 pandemic, precautionary measures will be taken to ensure the respect of any directives of the local authorities in regard to the organisation of events, physical distancing and the use personal protective equipment of staff, workers and citizens.
A team of UN-Habitat engineers will be engaged on site throughout the project, conducting field and feasibility assessments, supervising the rehabilitation activities and running the final inspection before the hand-over of the rehabilitated sites to their owners. Their constant presence will ensure the high quality of the work conducted and the respect of health and safety measures on site.
B. Main activities and outputs

The Implementing Partner (NGO) will be undertaking main activities as follows (but not limited to):
OUTPUT 1: 

1.1 Launch and organisation of a month-long “Baiji Youth Athletics for Peace Festival” 

Summary of activities to be organised within 1 month: 

· Organization of at least eight (8) friendly five-a-side football championship between students of schools teams located in Baiji District areas, to be arranged in coordination with Salah al Din Education Directorate and Baiji Youth Directorate. The events will include the supply of related sports items and basic equipment (branded T-shirts, but no uniforms) and visibility and dissemination material. The events will include awarding event and prizes (medals and football balls) for the winning teams.
· Organization of three (3) running competitions for 10-11 year old kids, 12-13 year old children, and 14-16 teenagers (incl. female) within for example the Athletics Field located north of the Youth Directorate. The arrangements will include the printing and distribution of announcement flyers in schools, the supply of signage, flags, branded T-shirts and holding a Prize Giving Event with a small 3-stepped podium, cakes & drinks (plastic-free) and awarding of prizes (medals and vouchers TBD) for the 3 winners in each category (both male and female = 6 x prizes category, in total 18 prizes). 

· Organizing of four (4) volleyball matches between the local teams in Baiji District. The events will include the supply of related sports items and basic equipment (branded T-shirts, but no uniforms) and visibility and dissemination material and balls. The events will include awarding event and prizes (medals and football balls) for the winning teams.
· Organizing of four (4) basketball matches between the local teams in Baiji District. The events will include the supply of related sports items and basic equipment (T-shirts, but no uniforms) and visibility and dissemination material and balls. The events will include awarding event and prizes (medals and football balls) for the winning teams
· Delivery of at least three (3) open air health & fitness demonstrative sessions (30-45 minutes each) in the Park by professional sports trainers designed to raise awareness among young, adult and older residents (male and female) about the importance of physical and group activities and how it can be promoted effectively both within the school environment, the home environment and elsewhere within the community. 

· Provide UN-Habitat with a Final Narrative Report reflecting on the outcomes, challenges and lessons learned from the initiative with good quality photos.
1.2 Organisation of “Children Play Days” in Baiji Park 

Summary of activities (to be organised in the same month as the Athletics Festival): 

· Organisation of multi-activities events (to be held on weekends) for at least 100 children between 6 and 10 years old from Baiji, facilitated and supervised by a minimum of 6 experienced facilitators. The event will be designed in consultation with a group of school children and gym teachers (10-15). Children enrolled in the organised competitive games will be divided into mixed male and female groups and will take turns to participate in different competitive games along a pre-arranged “obstacle course” and gradually gain ‘points’ that will earn them prizes (e.g. stationery equipment) to be awarded at the end of the day. Competitive games will include at least some of the following initiatives (depicted in Annex 1):

· Rope climbing (up and down)

· Children bike racing in the bike track inside Baiji Park
· Cloth bags running race 

· Water Delivery 

· Tug of War (rope pulling in teams)
· Chairs Play (6 stages competitions)

· Balls and Goals

Non competitive play activities will include: soap bubble blowing, cycling, face painting

· Hiring of a local entertainer disguised as a clown that will keep children amused (for example, juggling, running with big shoes, spraying water)
· The arrangements will include the printing and distribution of announcement flyers in schools, the supply of signage, cakes & drinks (plastic-free).
· All Health & Safety precautions will be taken, including a First Aid Kit on site, and an ambulance and medics ready for dispatch should an incident occur.  
· Provide UN-Habitat with a Final Narrative Report reflecting on the outcomes, challenges and lessons learned from the initiative with good quality photos.
OUTPUT 2: 

Establishment of a fenced five-a-side football pitch and multi-purpose sport court
Summary of activities (for more detail see BOQ):

· Removal of any solid waste or debris, levelling of terrain, and provision of new top soil suitable for grass in designated areas.  

· Supply of all the construction materials, labour and equipment required for the establishment of a fenced five-a-side football pitch (30 m x 20 m) equipped with artificial turf and all necessary equipment and accessories. 
· Supply of all the construction materials, labour and equipment required for the establishment of a Multi-Purpose Sport Court (36 m x 20 m) equipped with artificial turf and all necessary equipment and accessories

· In an effort to support the local economy, all new materials, equipment and accessories will be sourced from the local market and from Iraqi producers (unless unavailable, poor quality or non-competitively priced). 
· Recruitment of at least a 90 percent of the skilled and unskilled workmanship required to implement the project from Yathrib Sub-District Centre, selected from the roster managed by the Community Development Council, Municipality and mukhtars of the areas – this includes recent trainees from Vocational Training Courses delivered by UN-Habitat in partnership with the Baiji Vocational Training Centre. 
Joint development with Municipality officials of an administrative and financial management plan for the sustainable use of the fenced football pitch that covers expenses, cleaning and maintenance
OUTPUT 3

Communications & Visibility

· Taking for numerous and good quality photos and short video clips throughout the implementation of the project. The photos and videos, to be used on social media, will record the progress of the work and all open air activities, with a strong focus on the labourers and the community members – in particular children and youth (not the UN-Habitat team or the Implementing Partner). The hiring of a professional photographer and/or video maker dedicated to this purpose is highly recommended.
· Producing raw video footage dedicated to the landscaping works, open air activities and citizens’ participation. 
· Organizing an event in honour of the participants in the cleaning and greening campaign. The event will include distribution of letters of gratitude (the design will be provided by UN-Habitat) and symbolic gifts.

C. Risk Analysis 

· The project is to be implemented in Baiji District, located in Salahddin Governorate. The project location is relatively stable with ongoing recovery and reconstruction efforts increasing in momentum. Despite this, there is a need for continued vigilance in terms of operational and personal security, especially in proximity of military compounds and checkpoints. It is essential to possess a good knowledge of the area and to establish good contact with local authorities, local security forces and communities to reduce security risks and delays at check points.  
· The project implementation areas have recently been cleared from explosive remnants of war. However, the explosive threat remains across the area and teams must have benefited from mine risk education sessions and be aware of the risk and how to recognize explosive threats.
· Although the area of the project is under the control of the Iraqi Military forces and local authorities, but there are still three or four militias who have actual control of the area and are known for their weak coordination with the military forces and local authorities.
· In early June, the rise in reported COVID-19 cases in Iraq has triggered a new set of precautionary measures and restriction of movements. The uncertainty of the current situation must be considered by Implementing Partners and contractors, as we adapt to this ‘new way of working’. Implementing Partners and NGOs are thus expected to follow the Department of Health guidelines and adopt strict preventive measures during the course of the project to protect staff, workers and the community from infection. Managers will establish remote monitoring protocol where and when necessary. Implementing Partner staff and contractors will strictly adhere to the instructions of the Guidance Note “Managing COVID-19 Risks on UN-Habitat Iraq Construction Sites’ issued in April 2020. On-site hygiene measures will include physical distancing (at least 2 m distance), the provision of basic personal protective equipment (PPE) to all workers, sanitisers, and the installation of a pedal activated mobile handwashing stations on site. UN-Habitat Staff and workers that have been potentially exposed to risk of COVID-19 should self-isolate and not go to work for 14 days after the potential exposure. COVID-19 cases among staff and workers will be reported with discretion to the health authorities and UN-Habitat. All efforts will be made to avoid discrimination and stigmatisation of the affected person(s). After any lockdown, work can only be resumed with the approval of the local authorities. 
D. Eligibility Criteria
	Criteria
	Submission Details/ Documents Required 

	Legal Status
	· Certificate of registration/incorporation i.e., 

· Proof of registration in Country of Origin. 

· Proof of registration of Country of Operation

· Proof of country operational presence

	Organization profile and details
	· Clear organization profile and structure of the organization indicating:

· Organization’s vision, mission and objectives 

· Management structure 

· Members of the Governing Board and their Designations, duly certified by the Corporate Secretary, or its equivalent document 

· Proof of membership to professional associations if any.

	Financial Capacity
	· Audited organization financial statements (balance sheet and income statement) and auditors report for the last two (2) years 

	Exclusive bank account
	· Please note that prospective applicant organizations will not be required to open or maintain a separate bank account for the funds provided by UN-Habitat for this project. Only bank account with the name of the applicant organization is required.

	Integrity and Governance 
	· The organization should complete and submit a signed Partner Declaration Form

· Provide the profiles of the Chairperson of the Board of Directors, Head of the Organization and Chief of Finance


E. Selection Criteria
	Criteria
	Submission Details/ Documents Required

	1.   Technical capacity
	

	1.1 Does the organization have the relevant experience and proven track record in implementing activities in the areas of the project? 

Has it managed in the past projects of similar technical complexities and financial size? 

Is the project linked with the core business of the IP? 
	· List of similar projects executed in the last 5 years (value, location, donors, nature of projects, execution stage – completed or ongoing).

· Demonstrate how the experiences in past projects are relevant in the execution of the current proposal – particularly in relation to the organisation of sports and play events for children and youth. 
· References from past donors

	1.2 Does the organization have qualified technical staff with the experience and the technical skills required by the project? 

What is the staff size, type, qualification and education background?
	· CVs of key management staff, technical and non-technical staff that will be involved on the project – including field supervisor, facilitator(s) and mobilisers of events and sports/play activities for children youth. The involvement of female mobilisers is strongly encouraged. 
· How many technical staff do you have in the concerned Country for implementing the project? Is there reasonable assurance that such technical staff required by the project will continue to be available as needed in the Project? 

	1.3 Does the organization have a clear and strong link with an identifiable constituency relevant to the targeted population of the project? 

Does it have the ability to impact on the targeted population and on the issues?

Does it have strong presence in the field and for how long? 

Does it have adequate capacity to work in key areas/regions where the proposed field activities will be implemented?
	· Demonstrate, describe and provide proof of local operational presence, including link and ability to impact the targeted population.

	1.4 Does the organization possess adequate physical facilities, office equipment, transport, etc. to implement the activities?
	· Provide location and list of office facilities, vehicles and office equipment locally available to implement the project.

	1.5 Does the organization have formal procedures to monitor project execution (e.g. milestones, outputs, expenditures…)
	· Provide formal project monitoring policies and procedures

	2.   Financial and administrative capacity
	

	2.1 Has the organization been in operation over a period of at least 2 years to demonstrate its financial sustainability and relevance? 
	· State the years of operation

· Financial statements for the last 2 years

	2.2 Does the organization have qualified staff in Finance? Is the current accounting system computerized and does have the capacity to collect and provide separate financial reports on the activities executed under the Agreement of Cooperation? 

Does it have systems and practices to monitor and report whether the project deliverables and expenditures are within agreed time and budget? 

Does it have minimum segregation of duties in place (separation between project management, finance/accounting and executive office)
	· CVs of key finance and accounting staff

· Description and key features and controls of the accounting system used 

· Organization structure/ Organogram

	2.3 Does the organization have the capacity to procure goods and services on a transparent and competitive basis? (if applicable) check for procurement unit with experienced staff
	· Copies of procurement policies and procedures. The procedures should show how you procure locally and internationally.

	2.4 Does the organization have formal procedures and controls to mitigate fraud such as multiple signature signatories on bank accounts, reporting and prosecution of incidences of fraud?
	· Describe anti-fraud controls and provide formal procedures 

	2.5 Does the organization have capacity to provide in-kind, financial, personnel contribution as UN-Habitat Implementing Partner in this present project? Please give details of contribution nature and size.
	· Describe nature and value of contribution (in-kind or cash)


	3.   Financial Proposal
	

	3.1 Is the budget for each component of the activity to be performed by the Implementing Partner 
(i) cost-effective (i.e. the cost should be economical and prudently estimated to avoid any under/over estimation) 

(ii) justifiable/well supported and 

(iii) accurate and complete
	Budget Proposal <template provided>
· BOQ (if applicable)
· Other supporting documents

	4.   Technical Proposal
	

	4.1 The technical proposal is sound and responds adequately to the specifications and requirements?
	Technical Proposal document <template provided>


	Cumulative score for ratios
	


F. Notes: 
1. Interested Organizations must provide information indicating that they are qualified to perform the services (brochure, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc). 

2. The CFP and accompanying documents must be received in accordance with instructions provided. CFP submitted to a different email address will not be considered. 

3. CFP from applicants failing to provide the complete information to fulfil the basic eligibility criteria will be considered non-responsive. 

4. CFP received after the above deadline will not be considered 

5. Organizations will be selected in accordance with the procedure set out in the UN-Habitat IP Management policy and Standard Operating Procedures. 

6. CFP from applicants failing to provide the requested information will be disregarded. 
7. This CFP does not entail any commitment on the part of UN-Habitat, either financial or otherwise. UN-Habitat reserves the right to accept or reject any or all proposals without incurring any obligation to inform the affected applicant(s) of the grounds. 

8. Important: The BOQ covers only the supply of the required materials needed during the construction. The Implementing Partner will insert their value under the contractual services item in the budget table. The components required for the actual implementation of the activities (i.e work manpower, supervision, equipment, the initiatives, and children competitions activities, logistics, messaging, visibility etc) are to be separated and inserted inside the related fields of the same table.
9. All prices must be in USD
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