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Terms of Reference for Danish Refugee Council (DRC) 
Alternative Dispute Resolution (ADR) for HLP Disputes Consultancy 
	Country Office
	          DRC Iraq

	Project Area
	            Iraq

	Timeline
	           Q2 2022 (part 1); Q4 2022 (part 2)



Introduction
1. Context 
The Danish Refugee Council assists refugees and internally displaced persons across the globe: we provide emergency aid and facilitate access to rights. We work in conflict-affected areas, along displacement routes, and in the countries where refugees settle. In cooperation with local communities, we strive for responsible and durable solutions.
The Danish Refugee Council was founded in Denmark in 1956, and has since grown to become an international humanitarian organization with more than 7,000 staff and 8,000 volunteers. Our vision is a dignified life for all displaced. All of our efforts are based on our value compass: humanity, respect, independence and neutrality, participation, and honesty and transparency. 
DRC has been operating in the Middle East region for over a decade, running a combination of emergency, livelihood, protection and advocacy programs through Country Offices in Yemen, Syria, Iraq, Jordan, Lebanon and Turkey with a Regional Office in Amman.
In Iraq, DRC has been at the forefront of providing assistance to the most vulnerable among conflict and displacement affected  individuals, families, and communities. DRC’ response in Iraq has focused on ensuring displacement and conflict affected people are able to access protection, meet basic needs, and have access to safe shelter and WASH.
Background
As part of it’s comprehensive protection programme in Iraq, DRC provides legal aid support (legal information provision, legal counselling, and administrative assistance and representation) for clients with a focus on civil documentation and housing, land and property (HLP) documentation. DRC employs legal teams across Iraq who provide this support in line with national, governorate, and local level procedures.
Protection analysis continues to identify lack of civil and HLP documentation, specifically, denial of access to these documents, as a key threat for conflict-affected population groups (IDPs, returnees, and non-displaced). Barriers to housing, land and property rights (including restitution and compensation) undermine the self-reliance of IDPs and IDP returnees and their ability to secure a durable solution, exposing them to forced eviction and further displacement. Despite protections under Iraqi law, women often face higher barriers to accessing justice mechanisms and housing, land and property rights impacting women’s security in every other sphere of their lives. HLP disputes, including cases of secondary occupation both by civilians and armed actors, also present another layer of difficulty in identified illegal occupation hotspots which inhibit durable solutions.[footnoteRef:1] Therefore, in accordance with the IASC Framework for Durable Solutions, DRC’s protection teams are enhancing their delivery of legal aid to reinforce the access of displaced persons to their HLP rights. [1:  IOM, ‘Protracted Displacement in Iraq: Revisiting Categories of Return Barriers’, January 2021] 

Complementing the existing legal aid activities, in 2022, DRC will also invest in building local stakeholder capacity to apply Alternative Dispute Resolution (ADR) mechanisms to resolve identified cases, as this has been identified as a priority by the HLP AoR, especially in the sub-districts of Ba’aj and Telafar. 
Drawing on a successfully piloted approach by UN Habitat in Ninewa, DRC will train locally identified women and men  (staff or volunteers) on ADR techniques and apply them to identified cases of property disputes, towards securing a mutual agreement. DRC anticipates this approach will be applied to cases of forced eviction, secondary and illegal occupation as well as some ‘land-grabbing’ cases against displacement-affected persons. This activity will be complemented by dedicated outreach/awareness raising on the ADR service within the community and sensitization activities targeting  customary and official HLP registry authorities in Ninewa. 
Consultancy objective
The overall objective of this consultancy is to provide technical support and capacity building for the peaceful resolution of HLP disputes, utilizing mediation (Alternative Dispute Resolution (ADR) techniques). The consultant is expected to develop and deliver a training package for identified women and men who will be applying these ADR techniques in districts of Ninewa, Iraq. In advance of the training (1.5-2 months), the consultant will provide recommended criteria for trainee selection and participation in the ADR training program.
The training package should include and be delivered in line with principles of impartiality, non-discrimination, and Age, Gender and Diversity (ADG) inclusion.
Secondly, the consultant is expected to develop materials for an awareness/sensitization session on the ADR mechanism which targets local (formal and customary) local authorities, and will deliver an orientation session on the materials to DRC teams for their use.
The consultant is expected to carry out preparatory work remotely, with the main ADR training delivered in person in Iraq over a period of seven to 10 business days. Follow-up work can be conducted remotely.
Deliverables
The deliverables under this consultancy are divided into 2 parts. Consultants may submit a bid for part 1, or part 2 or both parts. 

Part 1 (estimated 22 days)
1. Criteria for trainee participation 
· Evidence-based recommendation on the criteria to be applied for trainee selection. DRC staff and/or community volunteers may be included in the ADR training program. (one-pager, English)
2. ADR Training Package Developed and Delivered
· Develop training package on the use of mediation to resolve HLP disputes, using techniques contextualized to the Middle East context and in alignment with international standards on HLP and human rights. The training must enable trainees to undertake mediation sessions within the community to peacefully resolve HLP disputes in the local context. The training method should be interactive and participatory, including several case studies/exercises and pre/post test. Materials and timeline are to be approved by DRC prior to delivery.
· While training can be delivered in English (with interpretation), Arabic is highly preferred. All visual training materials (e.g. PPT) as a minimum must be in Arabic; Training package and notes to be retained by DRC;
· Two follow-up feedback/coaching sessions to be made available for training participants or DRC staff. (Remotely).
3. Awareness session materials for stakeholder awareness sessions
· Culturally-appropriate infographic and awareness session facilitation note to be developed for use by staff during sensitization sessions on the purpose of ADR in HLP. (Draft in English, Final in Arabic)
· Orientation to staff / training participants on the delivery of the above materials.

4. Consultancy and training outcome report
· Outcome report describing the outcome and feedback of the consultancy components. (English, 10 pages max.).
Part 2 (estimated 16 days)
1. Evaluation of DRC’s pilot HLP dispute resolution activities through ADR mechanisms
· Develop and implement a methodology to evaluate the success and impact of DRC’s pilot activities on HLP dispute resolution, including criteria to define a mutually satisfactory agreement. Evaluation may include a desk review of project documents, confidential agreements, and/or interviews with DRC staff or volunteers. Direct access will not be provided to the negotiated agreement holders for data collection due to the sensitivity of their cases.
· Provide a work plan for the evaluation period.
· Deliver a findings report, including recommendations for improvement and/or expansion based on the data analysis. (English, 20 pages max.).
ALL
The final products will be reviewed for quality and final payment will be made upon submission of satisfactory deliverables. DRC Iraq has sole ownership of all the final documentation and data.
Coverage
In person training of participants should be carried out in Telfar, Ninewa when possible, with Erbil a possible alternative if access constraints prevail.  
Field
timeframe
The consultancy could commence as early as mid-March, with the main work anticipated in Q2 of 2022, based on mutual agreement between DRC and the consultant on the proposed work plan."
The evaluation component of the pilot activities (post-training) is expected to take place in Q4.
ROLE OF DRC IRAQ
DRC Iraq will provide support with adminstative arrangements for Visa, flight and accommodation but the consultant shall bear the costs and consider it within their financial proposal.DRC will support with access letters while in Iraq. Also, DRC Iraq will ensure access to relevant program documents and will be the link between the Consultant and field teams. DRC will also review the consultant’s proposal, trainings/tools and report. The consultant will be provided with transportation by DRC for the full duration of the consultancy and will be required to adhere to DRC rules and procedures for the duration of the consultancy, including safety and code of conduct etc. The consultant will report to the Protection Coordinator/Head of Program for the deliverables, and work closely with the field level protection managers.

ROLE OF THE CONSULTANT
The consultant will be responsible for all aspects of the deliverables (part 1, or 2, or both) and other responsibilities stipulated in the proposal. The Consultant will also share the outcome of the consultancy to DRC’s senior management team. Output documents will be reviewed for quality and final payments will be made upon submission of all agreed deliverables.
Key requirements are:
· Internationally certified mediator
· Bachelor's or Master’s degree in a relevant area (conflict management / mediation)  
· Fluency in Arabic and English, both written and spoken.
· Minimum 7 years of experience in conflict management, mediation and/or HLP with international organisations and/or UN agencies (as demonstrated by submitted CV); 
· Extensive work experience designing and implementing ADR capacity building in complex environments; strong preference for candidates who can demonstrate experience applying ADR techniques in the Middle Eastern cultural context. 
· Familiarity with key international standards for HLP.
· Sound understanding of humanitarian and protection principles, as well as AGD mainstreaming, and their application. 
· Ability to work in a multicultural context as a flexible and respectful team player.
· Politically and culturally sensitive with qualities of patience, tact and diplomacy.

N.B: Individual Consultants and Consultancy Firms/Companies are both eligible to apply for this consultancy.
RESPONSE PROPOSAL SPECIFICATIONS
Technical proposal:
· Understanding and interpretation of the TOR
· Methodology and design issues to be used in undertaking and achieving the above objectives and deliverables
· Time and activity schedule

Financial Proposal:
· Consultant’s daily rate in US dollars
· Other associated costs

Personnel Capacity Statement:
· Relevant experience related to the assignment (include examples of similar work completed in past and reference contacts for relevant previous work done
· Updated CV of the consultant that clearly spells out his/her qualifications and experience
· A cover letter, including commitment to availability for the duration of the assignment
Evaluation of consultants
· Administrative Evaluation
A bid shall pass the administrative evaluation stage before being considered for technical and financial evaluation. Bids that are deemed administratively non-compliant may be rejected. Documents listed above shall be submitted with your bid.
DRC reserves the rights to award both lots(Parts) to one bidder based on technical competencies or can split the award to two different bidders.
· Technical/financial Evaluation 
Minimum passing technical score is 50.
The technical criteria for this consultancy and their weighting in the technical evaluation are:
	Technical criteria #
	Technical criteria
	Points to be awarded
	Weighting in technical evaluation


	1
	Technical quality of the research proposal
	
	35%

	1.2
	Demonstrated understanding of the methodology, context and requested deliverables, all important components of the ToR are sufficiently addressed and considered 
	1-10
	25%

	1.3 
	Style, language, sophistication, and presentation 
	1-10
	10%

	2
	Expertise 
	
	50%

	2.1
	Demonstrable experience in developing and delivering mediation/ADR training in culturally appropriate manner
	1-10
	30%

	2.2
	Experience in HLP dispute resolution; preferably in the Middle East
	1-10
	20%

	3
	Personal Qualifications 
	
	15%

	3.1
	Certification in mediation
A degree in conflict management, mediation, etc
	1-10
	15%

	
	Total Maximum Score 
	
	100%
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