
Milestones Feb Mar April May June July Aug Sep Oct Total 
Inputs1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Schedule
Mobilization of International Experts
Initial Information Collection
Submission of Inception Report
Initial Assessment and Detail Data Collection 

Expected Consultant Inputs
Submission of Draft Final Report
Submission of Final Report
UNDP/Donor's Review 

Acttivities

1 Current Electricity Sector in Government of 
Iraq and Kurdistan Region
Collecting Information in Iraq
Review and Confirmation

2
Human Development Plan of MOEI and RMEK 
in the field of the Electrical Power 
Generation, Transmission, and Distribution 

Collecting Information in Iraq
Review and Confirmation

3

Confirm Past Training Programs Implemented, 
Analyze the Result of Evaluation, and 
Identify the Challenges and the Lessons 
Learnt in terms of Output, Effectiveness, 
Assessment

Collecting Information in Jordan
Collecting Information for Egypt
Collecting Information for Japan
Collecting Information in Iraq

4 Past and Current JICA’s Assistance 
Collecting Information

5

Confirm the Training Capacities of the Region 
including Jordan, and identify the 
Comparativeness of JICA’s Assistance on 
Trainings to Iraq (Contents, Lecturers, 
Facilities, Equipment)

Collecting Information
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Verification of NEPCO and ETC
Review and Analysis

6 Suggest JICA’s Assistance on Trainings for 
Electricity Sector in Iraq
Review and Analysis
Drafting Report

ToR No. Scope / Events

2021 2022
Total 
Inputs

Oct Nov Dec Jan Feb Mar Apr May June
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
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