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1. Context 

Qudra 2 is a multi-donor action co-financed by EU Regional Trust Fund in Response to the 
Syrian crisis (EUTF Syria), the German Federal Ministry for Economic Cooperation and 
Development (BMZ) and the Spanish Agency for International Development Cooperation 
(AECID) to contribute to alleviating the impact of the Syrian and Iraqi crises on refugees, 
internally displaced persons (IDPs) and host communities in Lebanon, Jordan, Turkey and 
Iraq. The Action is jointly implemented by five European Implementation Partners: GIZ, 
AECID, Enabel, Expertise France, and HIA. All agencies endeavour to achieve a coherent 
concept and implementation to contribute to a solution to the ongoing refugee crisis. Qudra 2 
addresses the Syrian refugee crisis and aims to contribute to mitigating the destabilising 
effects of the protracted Syrian and Iraqi crises and to better respond to the resilience needs 
of refugees, internally displaced persons (IDP), returnees and host communities. 

To achieve the objective to build the resilience of host communities, refugees, returnees and 
displaced persons, the programme offers its support through the following four specific 
objectives:  

1) Education and protection;  

2) Employment Promotion and income generation;  

3) Local governmental institutions and civil society organisations;  

4) Cross-cutting component: Social cohesion 

Qudra 2 is designed as a multi-partner action to enable distinctive European solutions by 

building on the combined strengths and capacities of the EU, the EU Member States and their 

experienced implementing partners. It aims to contribute to mitigating the destabilising effects 

of the protracted Syrian and Iraqi crises and to better respond to the resilience needs of 

refugees, internally displaced people (IDP), returnees and communities. This assignment will 

contribute to the main objective of the Qudra 2 programme by turning this response into 

conceptualized audio-visual content.  

2. Tasks to be performed by the contractor  

The objective of this assignment is to document Qudra 2 programme activities for its 

communication and visibility (C&V) objectives. The contractor shall create high-quality videos 

and expressive images that tell a specific story about the Qudra 2 programme’s impact. These 

can include visualisation of the impact the Qudra 2 programme has had on its beneficiaries 

and partner organizations, beneficiary testimonies or interviews as well as “stories of 

change/success” that document the intervention of the Qudra 2 programme in Iraq.  

This assignment will focus on the productions as indicated below: 
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Detailed breakdown of expected deliverables: 

Category Product Level of effort Final deliverables 

Photos Conceptualised photos 3 days shooting at 
different project 
locations  

60 Photos (batches of 
20 photos per each) 

Photos QIP photos before & 
after 

2 days shooting at 
the project location 

100 photos (batches of 
20 photos per each) 

Videos Partner profile 1 day shooting at the 
project location 

3 videos 

Videos Stories of impact 1 day shooting at the 
project location 

5 Videos 

Videos QIP videos 2 days shooting at 
the project location 

5 videos 

Videos Qudra 2 in Iraq Edited video based 
on previously 
collected material 

1 video 

 

For the purpose of calculation, the service provider should calculate the production costs and 
travel costs separately. Production costs will be reimbursed lump-sum against agreed 
deliverables.  

For the purpose of calculation, the service provider should assume that all shoots are 1 day 
shoots on location, including travel to and from shooting location. In addition, the service 
provider can calculate up to 10 overnight hotel stays in appropriate hotels which can be used 
if travel to and from a location is not feasible in one day and/or the service provider’s experts 
travel onwards to produce another product within the framework of this contract. 

Shooting planning 

Locations Shooting days (Photo) Shoting days (Video) 

Dohuk 3 3 

Anbar 2 2 

Erbil 3  1 

Halabja 3 2 

Nineveh 1 5 

Salah Al-Din 4 3 

Sulaymaniyah 3 2 

Total 19 18 
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The shooting will take place in Central Iraq and the Kurdistan Region of Iraq, in the 

governorates where the programme is operating. See the table above for details.  

Accordingly, the contractor is responsible for providing the following deliverables in line with 
the requirements set out below: 

Deliverables  

The final deliverables are; 

- Up to 14 high-quality videos of up to 3,5 minutes duration each plus up to 30 seconds 

of teasers for social media posting.  

- 160 high-quality retouched conceptualised photo documentation for digital and printed 

publication adhering to the visibility rules of the EU/BMZ/Spanish Cooperation and GIZ 

and provide GIZ with all the raw material and visuals collected (GIZ copyright). 

Edited photos will be submitted to the Qudra 2 C&V team for feedback and approval. 

The following process is envisaged to arrive at the final video deliverables: 

Pre-production 

- The contractor will participate in a kick-off meeting with the Qudra 2 team (Qudra 2 Iraq 

Team and Communication & Visibility Team) to discuss the objective and background 

of the videos, what the programme is doing and what messages should be portrayed 

both visually and through the comments of people in the videos. Timeframes and 

logistics will also be discussed during the meeting. After the meeting, the contractor will 

provide a brief summary of agreements and action points to be approved by Qudra 2. 

- A coordination meeting with the local partner of the activity which will be documented 

to be arranged by the Qudra 2 team. This will discuss the specifics of the shoot: where 

and when it will take place, who will be available for a testimonial, etc., opportunities 

and constraints of the shooting location etc. Detailed planning of the shooting day to be 

organised by the Qudra 2 team and shared with the service provider.  

- Based on the coordination meetings, the contractor will provide a storyboard, outlining 

concept for the video, including messages, participants as well as key visuals to be 

collected during the production phase. The storyboard will be submitted to the Qudra 2 

C&V team for comments and review.  

Production 

- The contractor will travel to the shooting location with all necessary staff and equipment 

to produce the final deliverable in the agreed timeframe. 

- On-site, the contractor will make all necessary arrangements in coordination with the 

Qudra 2 team AND/OR the representatives of the local partners of the Qudra 2 

programme. The contractor should not expect to be accompanied by Qudra 2 staff on 

site. 

- The contractor will capture all necessary audio-visual materials to produce the final 

deliverable in sufficient quality in line with the storyboard. The contractor will 

independently and proactively ensure that sufficient material is collected to make the 
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video as engaging as possible; this includes capturing the surroundings and context of 

the activity, capture special moments that can be used to enrich the video (e.g. people 

engaging in a specific activity, engaging with other people, laughing etc.). This 

supporting material will be used to enliven the final video by cutting in shots (see 

reference video). 

- During the shooting, the contractor will pay attention that their staff act courteously 

towards participants in the shooting process and local partner representatives.  

- Documentation of consent for persons depicted must be collected by the contractor 

with a template provided by GIZ and shared with GIZ together with the rough cut.  

Post-production 

Rough cut 

- After collecting audio-visual material on-site, the contractor will produce a rough cut of 

the material which already takes into account all requirements set out in the terms of 

reference and the coordination meetings. The rough cut does not have to include music 

or titles. If necessary, the contractor can consult the Qudra 2 C&V Team on the creative 

direction of the video before producing the rough cut.  

- The contractor will provide the rough cut to the Qudra 2 C&V team within 1 week of 

filming unless otherwise agreed in the coordination meeting. The C&V team will provide 

feedback on the rough cut within 1 week of receiving the material. 

- The contractor will review the rough cut based on the feedback provided by the Qudra 

2 programme, taking care to reflect all feedback. If feedback cannot be incorporated 

with realistic effort, the contractor will provide an explanation to the Qudra 2 C&V team 

who will approve the changes. 

Transcription / Translation 

- Based on the pre-final cut, the contractor will transcribe all relevant material and 

translate it to a professional standard using company-internal staff or a sub-contractor. 

The contractor will provide GIZ with the transcription and its translation together with 

the pre-final cut. 

- For the product, the subtitles will be provided in the following languages: 

• Arabic 

• English 

• Kurdish (Sorani) 

The rough cut can be submitted with English subtitles only.  

Pre-final cut 

- Based on the incorporated feedback, the contractor will produce a final cut of the video 

which includes agreed titles, music and sub-titles. 

- Titles (incl. fonts and sub-titling styles) will follow the requirements provided by the 

Qudra 2 C&V team. The requirements will be shared by the C&V team right after the 

kick-off meeting.  
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- The Qudra 2 C&V team will review the pre-final cut to create a final version. The 

contractor will finalize products taking into account the feedback received. 

- Note: The final cut will be shared with Qudra 2 donor representatives who may provide 

additional comments and requests for amendment which the contractor will incorporate 

as directed by GIZ. 

Communication and Coordination 

The contractor will work in close cooperation with the Qudra 2 programme country team, 

especially the C&V focal points, to define shooting dates, in coordination with C&V Team. 

The contractor’s main focal person for reporting will be a member of the Qudra 2 C&V Team.  

Milestones 
Certain milestones, as laid out in the table below, are to be achieved by certain dates during 
the contract term, and at particular locations:  

Milestone Deadline/place/person responsible 

Kick-off meeting with Qudra 2 team April 2022 

Coordination meeting with local partners Two weeks before each shooting planned  

Shooting days April 2022 - June 2023 

Completion of contract July 2023 

 
Period of assignment: From April 2022 until July 2023. 

Data Protection 

The contractor will be acting as an independent data controller of personal data it processes 
in connection with the contract and shall comply with obligations under the applicable data 
protection legislation and general data privacy standards. This includes the informing the 
participants about the purposes of the data processing and obtaining their respective 
consent.  The contractor shall furthermore not disclose any personal data to GIZ. GIZ will 
only be presented with aggregate data in the reporting process. 

Personal data collected by GIZ may be entrusted to the contractor in order to fulfil the 
contract. The contractor is obliged to protect this data under the standards of the GDPR, in 
particular the Art. 44-50 GDPR. The contractor shall act as an independent data controller for 
the personal data that he processes in connection with the contract and shall comply with the 
applicable obligations under data protection legislation.” 

Within the framework of the contract, GIZ processes person-related data exclusively in 
accordance with the provisions of the EU General Data Protection Regulation (GDPR) and 
other applicable data protection regulations. Such data are processed and stored by GIZ only 
to the extent necessitated by this contract. The contractor shall have the right to view, delete 
or rectify the data and can approach GIZ (datenschutzbeauftragter@giz.de) or the responsible 
government authorities in order to assert this right. 

The contractor shall comply with the requirements of applicable data protection regulations and 
take measures to ensure such compliance by its employees. 

The contractor warrants that data transmitted to GIZ have been processed in accordance with 
applicable data protection provisions and are free from any third-party rights that could 

mailto:datenschutzbeauftragter@giz.de
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prejudice the use of this data within the purpose of this contract. The contractor indemnifies 
GIZ against all claims arising from the violation of data protection regulations and shall 
reimburse GIZ for all costs incurred in connection with its corresponding legal defense or the 
imposition of government sanctions. 

Should applicable data protection law contain special principles that must be adhered to when 
providing work and services (for example implementation of technical requirements in a 
privacy-friendly way by means of Privacy by Design and Privacy by Default), the contractor 
shall place particular emphasis on ensuring compliance with such principles. 

3. Requirements on the format of the bid 

As part of their bid, the bidder should outline their understanding of the assignment, including 
an analysis of the objectives of the assignment and a critical analysis of the tasks (ref. 
technical assessment grid 1.1.1). Furthermore, the bidder should describe their strategy for 
how the deliverables will be achieved (technical assessment grid 1.1.2). 

Furthermore, the bid should present the bidder’s processes for delivering on the contract, 
including work steps and schedule for video and photo shootings (technical assessment grid 
1.4.1) 

Finally, the service provider should provide a link (clear link that can be read on a printed 
document) to a portfolio of 3 thematically related video productions produced by the 
bidder in the last 3 years. If the link contains more references, the service provider should 
clearly indicate in the bid which products should be considered for the purpose of evaluation 
(technical assessment grid 1.7.1). 

The bidder’s staff concept will not be evaluated. However, the bidder should briefly outline 
their in-house and short-term, external expert staff. GIZ expects the service provider to use 
only well qualified and experienced staff to produce high quality deliverables.  

4. Costing requirements 

Since the contract to be concluded is a contract for work, we would ask you to offer your 
services at a fixed lump sum price, which covers all relevant costs (fees, travel costs, etc.). 
The assessment of the financial bid is based on the lump sum price tendered. For the 
purposes of our internal calculations and any subsequent contracts, the bidder should state 
the daily rate used for the tender. A breakdown of the days is not necessary. 

The bidder’s financial offer should differentiate the unit price offered for videos (incl. teasers) 
and photos. In case fewer deliverables are submitted, the final financial settlement will be 
adjusted pro-rata. 

All other costs must be covered by the bidder’s lump sum price offer, including music 
licenses, translation costs, travel and transportation, etc. GIZ in Iraq applies a 0.3 
EUR/kilometer lump-sum cost for overland travel by car within Iraq.  

Note: If restrictions are introduced to combat coronavirus/COVID-19 (restrictions on air travel 
and travel in general, entry restrictions, quarantine measures, etc.), GIZ and the contractor 
are obliged to make adjustments to their contractual services to reflect the changed 
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circumstances on the basis of good faith; this may involve changes to the service delivery 
period, the services to be delivered and, if necessary, to the remuneration. 

5. Payments 

Interim payments will be made upon the provision/delivery of the deliverables as outlined in 
the milestones table above. 
 
Payments planning 
 

Payment Anticipated date 

1st interim July 2022  

2nd Interim October 2022 

3rd Interim February 2023 

Final July 2023  

 

6. Inputs of GIZ or other actors 

GIZ and/or other actors are expected to make the following available: 

- Indicative production plan indicating shooting days and locations in the coming 
quarter.  

- Providing background information on activities ahead of shooting days to clarify the 
objectives. 

- Review of all products before finalization. 

7. Allocation per output (for GIZ internal reference only) 

Output Output 0 

Percentage 100% 

 
Note: Any change to this ToR which might be proposed by the consultant, or the beneficiary 
must be discussed and agreed with the contracting authority (GIZ) and documented in writing 
as an addendum to the contract. 

All materials developed by the consultant will remain the copyright of GIZ, licensed to the 
European Union, BMZ and Spanish Cooperation under conditions. 

8. Annexes 

Qudra 2 Factsheet Iraq 

Activity Spotlights on Iraq  

www.qudra-programme.org   

http://www.qudra-programme.org/

