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Request for Assessments 
Ref №: ICRRP/RPA/72/73/MH2022/007
Date: 11  April 2022 
Subject: impact Assessment 
Location: Salahaldin – Shirqat and Diyala governorate

1. Invitation to submit bids in response to solicitation  

You are invited to submit a bid for “Impact Assessment” The technical and financial offers must be separate (not mixed) and each should be placed in its own sealed and stamped envelope. These envelopes should then be placed in another sealed envelope and delivered by hand to Mercy Hands Office by the deadline of 15:00 PM on 10 April 2022, in accordance with terms & conditions contained herein.

Bids must be submitted to one of the following Mercy Hands offices: 
Iraq, Baghdad:
              Karadah – Near to Almasbah crossroads


Bids received after the deadline will not be accepted. 
Queries must be submitted in writing to:
procurement@mercyhands.org 
info@mercyhands.org

All envelopes should be sealed, stamped and labelled as follows: 
Subject: Impact Assessment  
Available from: - 11/04/2022
[bookmark: _GoBack]Deadline: - 17/04/2022
Name and Address of Suppliers:

Bidder shall provide written proposal, fully compliant with the instructions given. Failure to comply with requirements may result in the rejection of the proposal. Every proposal will be evaluated in accordance with the prior approved terms & conditions by Supplier for the provision of tools, materials and equipment. 









2. Terms & condition


METHODOLOGY
The overarching purpose of impact assessment is to understand the intended and unintended impact of the small and medium business grants and complementary project activities on the targeted beneficiaries and the wider community in Sharqat (RPA72) and Khanaqin (RPA73) districts. The assessment will verify the increase in the number of vulnerable, youth, and at-risk groups reporting an improvement in employment/income-earning opportunities and the increase in the number of youth reporting to have improved their employability skills. The companies applying will work with a combination of quantitative and qualitative methods, to ensure that the limitations of one type of data are balanced by the strength of the other. Therefore, the data collection for this Impact Assessment will contain various tools and methods. Regarding the quantitative approach, the companies applying will conduct the data collection activities of the household (HH) survey in the selected intervention areas. Also, companies applying will design the HH questionnaire, supervise the HH survey data collection in the field, analyze the data, and write the report, which will be integrated with other information/data to be collected through other qualitative tools, such as focus group discussions (FGDs), and key informant’s interviews (KIIs). Quantitative data using structured questionnaires can be used to see how the project’s intervention brings change to the life of conflict-affected communities. The HH survey findings will also be integrated with the Impact Assessment findings according to the key evaluation criteria (relevance, effectiveness, efficiency, sustainability, and impact). Regarding the qualitative approach, Key Informant Interviews (KIIs) will be conducted with local government authorities, MH staff, community leaders, partners and other stakeholders, case studies/stories of changes, and more. During the analysis, the impact of the project will be analyzed by comparing the data in terms of age, gender, and status (IDP, returnee, host community member) of the participants.


The Assessments must take into account the following: 

1. Stability through livelihood strategies: address the long-term economic needs of Iraqi youth by providing employment strategies and entrepreneurial knowledge to enable Iraqi youth to search for work or launch their own businesses, which leads to stability in their lives and the lives of their families.
 2. Support by providing services: provide support in the form of direct service delivery to meet the needs of youth affected by conflict and economic disparity.

OBJECTIVES AND KEY IMPACT ASSESSMENT QUESTIONS The project will end on May 31, 2022. Therefore, the impact assessment – performed by companies applying - will take place in April 2022. The overall objective of the external impact assessment is to demonstrate the effectiveness of the MH projects in relation to its objectives/outcomes; to inform decisions about the continuation (or discontinuation), expansion, or replication of the project; and to assess the learnings from the project design and project implementation from engaging with communities and other stakeholders. companies applying will analyze the achieved impact of both RPA72 and RPA73, while also making a comparison between the two projects (in terms of output 4 and 6). In RPA72, the mentioned outputs provided ‘asset’ distribution, where – in RPA73 – the mentioned outputs provided ‘cash’ distribution. To compare the benefits and challenges of both methodologies, while taking into account the context, the companies applying will analyze the achieved impact of both RPA72, RPA73, and a comparison between both. The scope for the impact assessment is determined by using criteria for evaluating project outcomes. Relevant criteria are associated with a number of key questions that are to be addressed and explored.

The Impact Assessment Should focus on:
 ⮚ The positive and negative, intended and unintended, changes were produced by the project. 
⮚ The changes contributed to any identified changes according to the aspirations of the project to improve livelihoods and promote gender equality. 
⮚ If local communities and stakeholders are more resilient than before. 
⮚ If the positive changes may be sustained in the short- and medium-term.

1- The companies applying to this tender need to have free access to Shirqat  and khanaqeen city.
2- The companies applying to this tender must provide the following documents:
· A copy of the company valid IDs.
· The Certificate of Registration in Iraq.
· Tax Clearance document updated.
· Tax ID
· Chamber of Commerce ID
· A copy of the final annual financial report
· Statement of Establishment
· Establishment contracts
[bookmark: _Hlk88690729]Note, 
· The companies applying to this tender must provide their bank details (Annex 2: Financial Guarantee Letter).
· The companies applying must sign the attached MH Code of Conduct (Annex 3).
· The company should provide a list of past relevant experience, providing similar works.





ii. General Conditions
· Currency - Tenders must be presented in USD.
· Period of Validity – Prices quoted in the tender must be valid for a period of at least 30 days from the deadline for the submission of tenders.                                         
· The compliant tender that offers the best price-quality ratio will be chosen. MH does not bind itself to award to the lowest offer.
· Note, Inside the annex 4, you will find the BOQ. Please fill the two sheet carefully.

iii. Payment Terms 
· The Supplier will submit invoices after the provision and acceptance of all the items as per the BoQ.   
· Payment will be by bank transfer.  

Read & approved by:
Supplier Name: 
Supplier Address: 
Supplier Signature and stamp: 
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