
Concept of Consultancy Service for Provision of ToT raining For MoLSA
1. Background 
Introduction 
Under this section, please introduce your company, your company experience in the field of ToT’s assigned in the ToR in chapter 1 and 2 and capacity development, in addition to the designing and delivery of training programs. 
2. Project Description
Under this section, please address an overview of the project’s Methodology (sometimes called Project Activities or Action Plan or Approach) including the activities workplan, milestones and schedule. Please also address the approaches and procedures for coordination with/in GIZ project. Also, include Personnel assignment plan (Who when, what work step, etc.) including explanation and specification of expert month.
2.1 Technical-Methodological Concept 

Under this section, the bidder is required to describe how the objective defined in Chapter 2 of the ToR will be achieved, in addition the bidder is required to address the project management system for service provision 
Strategy 
The bidder is required to consider the tasks to be performed with reference to the objectives of the services put out to tender (see Chapter ‎1). Following this, the bidder presents and justifies the strategy with which it intends to provide the services for which it is responsible (see Chapter ‎2). 

Cooperation
Under this section, the bidder is required to provide a proven track record of conducting assignments for development cooperation organizations. And the knowledge of the legal framework context in Iraq and cooperation with partners. In addition, please address the strategy for establishing cooperation and then cooperating with relevant actors.

Steering structure
 Under this section, please present the approach and procedure for steering the measures with the project partners (planning and steering assignments and supporting local and international short-term experts). And their contribution to results monitoring and the associated challenges.


Learning and Innovation
Please address the contractor contribution to knowledge management at the partner and GIZ. Also describe and explain the measures that the bidder will undertake to promote scaling-up effect




