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[bookmark: _Toc81231987]Background and Context
In response to humanitarian crisis in Syria and Iraq, Save the Children (SCI) is implementing humanitarian and development programs in Education, Livelihoods, Child Protection, WASH and MHPSS sectors targeting Syrian refugees, Iraqi IDPs, returnees and host communities in Ninawa, Kirkuk, Salah al Din, Diyala, Dahok and Basra governorates. In Ninawa governorate, SC has recently started a one year’s youth livelihoods program targeting Iraqi IDPs, returnees and host community.  Understanding market dynamics is fundamental in designing livelihoods programing and SC is interested in the identification of activity options informed by current market opportunities and trends in trade, small business, vocational skills, business support and existing capacity/ skill sets of youth in Ninawa. The labour market and entrepreneurship opportunities assessment will be carried out to recommend appropriate options for livelihoods programing. This study applies to non-camp settings with the returnees, IDPs and host community in Ninawa. 
[bookmark: _Toc81231988]Scope of Study
[bookmark: _Toc81231989]Purpose, Objectives and Scope
The main objective of the assessment is to analyse the current labour market and entrepreneurship opportunities in Ninawa in order design appropriate livelihoods interventions. Specifically, the study will; 
1. Information on impact of conflict and COVID on target population, enterprises and labour market.
1. To identify the technical and transferable skills in high demand by labour market and potential employers
2. Gender sensitive analysis of the microenterprise markets in targets areas to identify and provide guidance on economic sectors/sub-sectors with the highest potential for development for women and youth enterprises by SC. 
3. Identification of employment opportunities and services available in target area suitable for youth and women considering gender, disability, relevant work experience and existing skills and knowledge of youth. In addition, identify trends and gaps in relevant target markets while considering the private sector, public sector and informal sector opportunities in both traditional sectors and in newly emerging sectors. The study will include information on appropriate opportunities for both young women and young men in target areas. 
4. To identify and document barriers, including any policy and legal obstacles, that youth (Iraqi IDPs, returnees and hosts) face in accessing these opportunities and to recommend ways to increase youth access to them. 
5. To recommend priority skills training courses which should be offered by project in relation to market needs and available capacity
6. To recommend priority skills training courses Intended Audience and Use of the Study
Primary intended audience of the study are;
· Implementing partners in Iraq 
· Government actors 
· Community members 
· INGOs 
[bookmark: _Toc81231990]Key Study Questions
1. What impact has conflict and COVID had on the target population, enterprises and labour market?
2. Which technical and transferable skills are of high demand by labour market actors and potential employers?
3. What are the gender sensitive considerations that must be taken care off in the microenterprise markets interventions especially in Ninawa?
4. What suitable employment opportunities and services are available in target area for youth and women considering gender, disability, relevant work experience and existing skills and knowledge of youth? 
5. What are the barriers, including any policy and legal obstacles that youth (Iraqi IDPs, returnees and hosts) face in accessing market opportunities? 
6. What priority skills training courses should be offered by the project in relation to market needs and available capacity?
7. Assessing the profile of the target population due the coverage of the assignment (beneficiaries’ capacity assessment). 
[bookmark: _Toc81231991]Study Methodology
[bookmark: _Toc81231992]Study Design
It is expected that this study will involve a mixed approach where both qualitative and quantitative methods will be used 
The Research consultancy team is expected to articulate a robust and suitable evaluation methodology in line with the scope, and research questions. The detailed method should include but not be limited to the following:  
· A robust study design to depict the study using mixed methods (quantitative and qualitative) including the use of secondary data, and the triangulation of the findings. 
· Data collection instruments, protocols and procedures
· Sampling procedures for both qualitative and quantitative methods 
· Procedures for analyzing mixed methods 
· How users/key project stakeholders in the research will be involved
It is preferred that the method selected will involve mutual agreement save the children staff
[bookmark: _Toc81231993]Sampling [if applicable]
It is recommended that applicants propose a sampling strategy. The sampling strategy should include the sampling method and the sample size calculation values. The consultant is at liberty to choose from the list of sampling methods below depending on their appropriateness to the study questions, these include;
Probability sampling methods:
· Simple random sampling
· Systematic sampling
· Stratified sampling
· Clustered sampling
Non-probability sampling methods:
· Voluntary sampling
· Convenience sampling
· Quota sampling
· Purposive sampling
· Snowball sampling
[bookmark: _Toc81231994]Data Sources and Data Collection Methods / Tools
All primary data collected during the study must facilitate disaggregation by gender, age, disability, location or remoteness, vulnerability status]. Save the Children will provide guidance on tools and classification schemes for this minimum dataset. 
Existing Save the Children secondary data sources like other market survey reports will as well be used in the study 
The study team is required to adhere to the Save the Children Child Safeguarding; Protection from Sexual Exploitation and Abuse; Anti-Harassment, Intimidation and Bullying; and Data Protection and Privacy policies throughout all the research activities.
[bookmark: _Toc81231995]Ethical Considerations
It is expected that this study will be:
· Child participatory. Where appropriate and safe, children should be supported to participate in the evaluation process beyond simply being respondents. Opportunities for collaborative participation could include involving children in determining success criteria against which the project could be evaluated, supporting children to collect some of the data required for the evaluation themselves, or involving children in the validation of findings. Any child participation, whether consultative, collaborative or child-led, must abide by the 9 Basic Requirements for meaningful and ethical child participation.
· Inclusive. Ensure that children from different ethnic, social and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.
· Ethical: The study must be guided by the following ethical considerations:
· Safeguarding – demonstrating the highest standards of behaviour towards children and adults.
· Sensitive – to child rights, gender, inclusion and cultural contexts.
· Openness - of information given, to the highest possible degree to all involved parties.
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk.[footnoteRef:1]  [1:  If any Consultancy Service Provider, Freelancer or Contingent worker will have direct contact with children and/or vulnerable adults and/or beneficiaries and/or have access to any sensitive data on safeguarding and/or children and/or beneficiaries, it is the responsibility of the person receiving the consulting service to contact the local HR team and child safeguarding focal point to ensure vetting checks and on-boarding are conducted in line with statutory requirements, local policies and best practices guidance.] 

· Public access - to the results when there are not special considerations against this
· Broad participation - the relevant parties should be involved where possible.
· Reliability and independence - the study should be conducted so that findings and conclusions are correct and trustworthy.
It is expected that:
· Data collection methods will be age and gender appropriate.
· Study activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· A risk assessment will be conducted that includes any risks related to children, young people’s, or adult’s participation. 
· A referral mechanism will be in place in case any child safeguarding or protection issues arise.
· Informed consent will be used where possible.
The study team will be required to obtain approval from a Human Research Ethics Committee.  Save the Children will provide assistance with this process. 
[bookmark: _Toc19287756][bookmark: _Toc81231996]Known limitations 
Due to COVID 19 restrictions, it may not be feasible to access all the study participants in person, never the less efforts will be made to address such scenario through remote approaches to data collection 
[bookmark: _Toc81231997]Expected Deliverables
The study deliverables and tentative timeline (subject to the commencement date of the study) are outlined below. The study team and SCI will agree on final milestones and deadlines at the inception phase. 
Deliverables and Tentative Timeline
	Deliverable / Milestones
	Timeline

	The study Team is contracted and commences work
	20th  May 2022

	The study Team will submit an inception report* in line with the provided template, including:
· Study objectives, scope and key study questions
· description of the methodology, including design, data collection methods, sampling strategy, data sources, and study matrix against the key study questions
· data analysis and reporting plan
· caveats and limitations of study 
· risks and mitigation plan
· ethical considerations including details on consent
· stakeholder and children communication and engagement plan
· key deliverables, responsibilities, and timelines 
· resource requirements
· data collection tools (in line with the study matrix) [Indicate if there are any existing tools available or if there will be new ones developed, as well as include who is responsible for developing them]
Once the report is finalised and accepted, the evaluator/researcher study team must submit a request for any change in strategy or approach to the study manager or the steering committee.
	21th May  2022

	Final data collection tools (in the report language):
· Survey instrument
· Data collection mechanism
	24th May   2022

	· Data collection 
	25th May – 05th June 2022

	Final Study Report* incorporating feedback from consultation on the Draft Study Report
	[bookmark: _GoBack]15th June 2022


*All reports are to use the Save the Children 
** The Evidence to Action Brief is a 2-4 pages’ summary of the full report and will be created using the Save the Children Management Response template. 
All documents are to be produced in MS Word format and provided electronically by email to the SC. Copies of all PowerPoint presentations used to facilitate briefings for the project should also be provided to Save the Children in editable digital format.
Other deliverables 
Final LMA report with information on;
· Current skill and education/ knowledge level of youth IDPs, returnees and host communities; their employment profile, including the impact that COVID has had on their employment status and job search, and how they are looking for jobs.
· Barriers to employment and self-employment for youth and women as well as opportunities to overcome such barriers, including how COVID has changed or not changed barriers and opportunities to employment/self-employment for youth and women 
· Major industries, businesses and sectors in target locations with growth potential. What skill sets do they require, including transferable life skills, for employment and information on selection criteria of employees, including a brief profile of how COVID has affected these industries, businesses, and sectors. 
· Training needs for micro entrepreneurship and transferable life skills. 
· Opportunities of micro enterprises development given the market demand as well as opportunities that have presented themselves because of/or in light of the Covid 19 pandemic. 
· Set of recommendations for appropriate livelihoods interventions
[bookmark: _Toc81231998]Study Management 
The consultancy will be contracted by and report to Save the Children – Iraq Country Office. The Head of MEAL, FSL Technical Specialist, PDQ director etc. will act as the advisory group for the Research process. They will provide the documents mentioned under list of documents. They will also provide technical assistance (e.g. make practical in-country travel arrangements, oversee/assist in making appointments, assist in finalizing the programme, avail any other documents and information needed etc.). The lead consultant will be responsible for managing the whole consultancy.
[bookmark: _Toc81231999]Study Team and Selection Criteria
Interested consultants will be required to submit an Expression of Interest in line with the provided template, which should demonstrate adherence to the following requirements.
Understanding of Requirements and Experience
To be considered, the study team members together must have demonstrated skills, expertise and experience in:
· Designing and conducting labour market assessment using mixed designs
· Leading multi displinary research consultancy work in Iraq that is sensitive to the local context and culture, particularly on child rights, gender equality, ethnicity, religion and minority groups and/or other factors]
· Conducting ethical and inclusive studies involving children and child participatory techniques 
· Conducting ethical and inclusive studies involving marginalised, deprived and/or vulnerable groups in culturally appropriate and sensitive ways
· Managing and coordinating a range of government, non-government, community groups and academic stakeholders
· Experience conducting study in humanitarian contexts
· Strong written and verbal skills in communicating technical and/ or complex findings to non-specialist audiences (especially report writing and presentation skills)
· A track record of open, collaborative working with clients
There is a high expectation that:
· Members (or a proportion) of the study team have a track record of previously working together.
· A team leader will be appointed who has the seniority and experience in leading complex study projects, and who has the ability and standing to lead a team toward a common goal.
· The team has the ability to commit to the terms of the project and have adequate and available skilled resources to dedicate to this study over the period.
· The team has a strong track record of working flexibly to accommodate changes as the project is implemented.
Financial Proposal
Save the Children seeks value for money in its work. This does not necessarily mean "lowest cost", but quality of the service and reasonableness of the proposed costs. Proposals shall include personnel allocation (role / number of days / daily rates / taxes), as well as any other applicable costs.
[bookmark: _Toc81232000]Schedule of Payment
The following payments will be made to the consultant using and agreed mode of payment 
· Upon approval of inception report and tools: [30%]
· Upon submission of First Draft Study Report: [30%]
· Upon approval of final study report: [40%]
[bookmark: _Toc81232001]HOW TO APPLY
If interested in applying for this study, please refer to the Consultant EOI Form. Contact person for this study is omar.ahmed@savethechildren.org

[bookmark: _Toc81232002]Annexes
Annex 1: List of project documents to be consulted 
[insert content]
Annex 2: SCI Evaluation Scoring for perspective consultants
	Category
	Evaluation Quality Criteria (used for internal scoring after completion)

	Purpose, Design and Methods
	1. Does the evaluation report clearly identify the evaluation's purpose (including its key objectives, questions and criteria) as set out in the evaluation's Terms of Reference (ToR)?

	
	2. Are the data collection and analysis methods a clearly justified approach to addressing the evaluation's purpose and questions? (Do they provide valid, reliable and ethical data?)

	
	3. Is the methodology suitably tailored to the context and population groups to which the evaluation questions relate (e.g. re gender, disability, socio-economic status, geographic location, cultural context, ethnicity)?

	
	4. Is the size and composition of the sample in proportion to the conclusions sought by the evaluation?

	
	5. Does the evaluation build on what is already known, for example existing tried and tested frameworks and tools, existing data/evidence, and previous lessons learned?

	
	6. Are the methods used to collect and analyse data and any limitations of the quality of the data and collection methodology explained and justified?

	
	7. Has any personal and professional influence or potential bias among those collecting or analysing data been recorded and addressed or mitigated ethically?

	Analysis and Findings
	8. If evaluating impact, is a point of comparison used to show that change has happened (eg. a baseline, a counterfactual, comparison with a similar group)? 

	
	9. Is the explanation of how (e.g. theory of change, logframe, activities) the intervention contributes to change explored?  

	
	10. Is the data well triangulated, such as by using different data collection methods, types of data and stakeholder perspectives?

	
	11. Are alternative factors (eg. the contribution of other actors) considered to explain the observed result alongside an intervention’s contribution?

	
	12. Are unintended and unexpected changes (positive or negative) identified and explained?

	
	13. Are the perspectives of children & communities included in the evidence, including the most deprived and marginalised? Note: For evaluations focused on young children, caregiver perspectives are adequate instead.

	
	14. Are the findings disaggregated according to sex, disability and other relevant social differences?

	
	15. Is there a clear logical link between the data that was collected and analysed, and the conclusions and recommendations presented?

	
	16. Are conflicting findings and divergent perspectives presented and explained in the analysis and conclusions?

	
	17. Are the findings and conclusions of the assessment shared with and validated by a range of key stakeholders (eg. communities, partners, Save the Children staff)?

	Communication and Use
	18. Is the analysis and interpretation of the data well communicated through accessible language and helpful visuals (diagrams, graphs, tables as needed)?

	
	19. Are references, annexes and links included that provide additional relevant data, analysis or references (including key documents and which individuals/stakeholders were involved)? 

	
	20. Is there a clear plan for how to use the results, including recommendations that are 'SMART' (Specific, Measurable, Achievable, Relevant, Timebound) and directed toward the appropriate 'end users', a dissemination plan, and specific actions for implementing these recommendations?




	ToR prepared by:
	

	ToR approved by:
	

	Date of sign off:
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