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Audit process checklist for sub-award agreements
	No.
	Process step
	Comments/date completed

	1.
	SCI CO/RO ensures that sufficient audit costs are budgeted for by partners in their budgets.
	

	2.
	[bookmark: _GoBack]SCI CO/RO includes Annex D – Donor Conditions in sub-award agreements and uploads the Annex together with sub-award agreements under the relevant partner agreement on the AMS.
	

	3.
	SCI CO/RO regularly follows-up with partner on the previous year’s audit findings to ensure that actions detailed in the management response are implemented according to plan. SCI CO/RO reports progress back to SC Sweden at least every 6 months until completed.
	

	4.
	SCI CO/RO shares the audit instructions and standard template with the partner. 
	

	5.
	PARTNER finalises the standard Terms of Reference for Annual Audit of the Sida Hum 2021 to be used for the audit and shares back to SCI CO/RO (no changes to the ToR except for the blue text in the ToR).
	

	6.
	SCI CO/RO approves the ToR in writing to the partner.
	

	7.
	PARTNER initiate procurement of auditor with the approved ToR for audit report according to ISA800/805 as well as Additional assignment ISRS4400 and communicates back the selected auditor to SCI CO/RO.
	

	8.
	SCI CO/RO approves the selected auditor ensuring that the auditor selected is external, independent and qualified. 
	

	9.
	PARTNER sign agreement with auditor and audit can commence
	

	10
	PARTNER sends 1) Auditor’s Report, 2) Management Letter, 3) Report of Factual Findings and 4) Management Response including Action Plan to SCI CO/RO 
	

	11a.
	SCI CO/RO review Auditor’s report (AR), especially:
· The auditor clearly stipulate that the audit has been conducted in accordance with ISA 800/805
· The AR is signed by the responsible auditor (not just the audit firm) and include the title of the responsible auditor
· The auditor’s opinion is clearly stated and the audit is unqualified (or “clean” – i.e the financial statements represent a true and fair view of the financial position)
	

	11b.
	SCI CO/RO review Auditor’s Management Letter (ML), especially:
· If the auditor does not have any observations/findings on internal control this needs to be clearly stated in the audit documents. 
· The ML is signed by the responsible auditor (not just the audit firm) and include the title of the responsible auditor
· The ML discloses all audit findings and weaknesses identified during the audit process and make recommendations to address the identified findings and weaknesses
	

	11c.
	SCI CO/RO review Report of Factual Findings (RFF), especially:
· The RFF has been done according to agreed upon procedures ISRS 4400
· The RFF includes a report on all bullet point areas from the Audit ToR.
· The RFF is signed by the responsible auditor (not just the audit firm) and include the title of the responsible auditor
· If the auditor finds that the observations described in the Report of Factual Findings contain the information that would have been stated in the Management Letter, a Management Letter does not need to be issued. In such cases, it must be clearly  stated in the Report of Factual Findings that a Management Letter has not been issued for this reason.
	

	11d.
	SCI CO/RO review Partner Management Response (MR), especially:
· The partner responds to all observations/recommendations from the auditor
· There is a clear action plan from partner to address all observations/recommendations
· The MR is signed by authorised staff from the partner organisation
	

	12.
	SCI CO/RO communicates back to PARTNER and auditor if anything missing until all documents above are approved by SCI
	

	13.
	SCI CO/RO uploads all partner audit documents under partner agreement tab in AMS including this checklist. In total 5 documents – AR, ML, RFF, MR and checklist (4 documents if management response is not needed due to no observations/recommendations in ML or RFF).
	

	14.
	SCI CO/RO and PARTNER agrees on action plan and follow-up regularly based on outcome and observations from audit.
	

	15.
	SCI CO/RO reports back to SC Sweden when all audit observations/recommendations have been addressed by partner (at least every 6 months until completed)
	



