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1. Minimum Vehicle Safety Features

These are the standard inbuilt vehicle features that are either fitted by the vehicle manufacturer (original equipment manufacturer, OEM) or as additional aftermarket features and modifications done to enhance safety and to ensure that the vehicle is suited for specific tasks or road conditions. 
Setting clearly defined minimum vehicle safety standards will ensure that when choosing vehicles to be used on behalf of the organization they are suitable for their intended purpose, and are fitted with all appropriate safety and security features. It’s important to note, that these measures for ensuring vehicle safety are equally applicable to owned and rented vehicles.

	Minimum Vehicle Safety Features

	Action
All SCI operated vehicles must meet the following minimum safety features:
· Seat-belts and seat-belt anchorage: Vehicles should be fitted with 3-point safety seat belts. Every passenger seat (front and back) must have a functioning seat belt. 
· Anti-Lock Braking System (ABS): Electronic stability control prevents skidding and loss of control in cases of oversteering or understeering. 
· In Vehicle Monitoring System: SCI vehicles will be fitted with In-Vehicle Monitoring System
· Tyres (refer to PRC 10.3 of the Fleet Management Manual on controlling tyres) for minimum safety requirements. 
· Airbags 
· It should be noted that SCI prohibits fitting and/or use of bull bars on vehicles. 
Save the Children must also ensure each vehicle is equipped with additional safety equipment that may be required in an emergency or hazardous situation. 
The minimum requirements must include:
· Vehicle spare parts (e.g. bulbs, fuses, fan-belts, etc.)
· Spare wheel and tyre;
· Tool kit;
· Wheel changing kit;
· Warning triangles;
· Reflective jackets;
· Torches;
· First Aid kit;
· Fire extinguisher. 
· Context/vehicle specific equipment such as winches and high lift jacks must be considered.





2. Vehicle Mechanical Condition
In order to operate and maintain an efficient and safe fleet, vehicles require to be serviced and maintained to the highest standard and in accordance with the manufacturer’s specification and in the established period.
	Vehicle Mechanical Condition

	Action
· Ensure quality replacement parts are used on all vehicles, particularly for safety-critical elements such as brakes or tyres.
· Monitor the durability of parts and any vehicle defects that occur.
· Ensure timely maintenance of vehicles should defects occur or be identified so
In addition to this, the designated driver should be able to check for obvious vehicle defects prior to every trip. 
· Mandatory pre-journey inspections to ensure the vehicle is in a safe and roadworthy condition before commencing the journey.
· Inter-trip check after a schedule rest period. This is to ensure that the vehicle is still roadworthy for the remainder of the journey.
· Post-trip check at the end of the trip. Checking for and reporting any faults that may have arisen during the journey.
Maintenance:
· Ensure those responsible for maintenance are aware of reported defects.
· Ensure all defects are repaired prior to a vehicle being used for any future assignment.
· Maintenance work should be regularly assessed to ensure it is of high standard.





Regular Safety Inspections and First Use Inspection

Regular safety inspections are essential to an effective roadworthiness maintenance system. Although a part of the overall vehicle maintenance plan, the inspections should ideally be undertaken as a separate, albeit often sequential, operation to routine servicing and repair. A safety inspection can be a freestanding inspection of just those items affecting road safety and certain environmental issues. Or it can be part of a more comprehensive inspection that, in addition, takes into account items relating to the vehicle’s work, performance and economic operation. 
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Vehicle Selection and Specification: Selecting the right vehicle for each task will ensure that the task is carried out effectively with minimal risk to the driver, occupants, load and other road users. It’s important to specify and then select vehicles that are suitable and safe for employees and the type of trips they are expected to undertake; the selected vehicle must be fit for its purpose.

Newly Acquired Vehicles 
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	Newly Acquired Vehicles

	Action
· Ensure all vehicle safety requirements are considered during the planning and budgeting for fleet. 
· Ensure that newly purchased vehicles are fully equipped with any additional equipment and accessories to meet the minimum vehicle safety standards.
· All locally purchased vehicles must meet the minimum vehicle safety standards and have valid warranties. 
· Pre-delivery inspections should be done through a thorough check to ensure the vehicle is complete and serviceable.





	Rented Vehicles

	Action
· Ensure minimum safety requirements are part of the criteria when procuring rental services and embedded in the rental contracts or Framework Agreements. 
· All vehicles must undergo a pre-delivery inspection by a qualified mechanic to ascertain mechanical conditions of the vehicle. 
· All vehicles must have periodic inspections as agreed with the rental company especially for long-terms rental agreements. 
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3. In Vehicle Monitoring Systems 

The introduction and use of fleet management software, incorporating vehicle tracking provides significant benefits in terms of greater security, organizational efficiency, reduction in costs and improved road safety. The key objectives of using monitoring systems are:
a) To manage poor driving behaviours and practices such as excessive speed, long driving hours, unauthorised use or unauthorised routes 
b) To improve the security of personnel and assets by tracking vehicle locations especially in high risks environment
	In Vehicle Monitoring Systems

	Action
· Regular checks of road usage data must be administered
· RSGG/RSWG to conduct spot checks of road usage data 
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