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0. List of abbreviations 

 

 

AVB General Terms and Conditions of Contract (AVB) for supplying services and work 
2018 

ToRs Terms of reference 

GIZ  Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 

BMZ German Federal Ministry for Economic Cooperation and Development 

ICT Information, Communication and Technology – Perspective for Modern Youth in Iraq 

AI Artificial Intelligence 

MERN  MongoDB, Express, React, Node (the four key technologies that make up the stack) 

 

1. Context (1.1.1.)  

The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH in Iraq 
assists the Iraqi Government on behalf of the German Federal Ministry for Economic 
Cooperation and Development (BMZ). The BMZ has commissioned GIZ to implement 
the Information, Communication and Technology – Perspective for Modern Youth in Iraq 
(ICT) project in Iraq.  

The project aims to create employment prospects for young people in the ICT sector in 
close cooperation with its partners from the innovation ecosystem. This is achieved 
through the establishment of innovation centers with co-working and makerspaces, 
training in start-up entrepreneurship and advanced technical skills (start-up 
incubation/acceleration, blockchain and app development, digital production), and 
interventions in early-stage financing (angel investments, seed grants) and 
entrepreneurship research. 

Under the existing project, activities and analysis have been carried out since 2017 to 
improve employment prospects. Further actions will be defined to improve the already 
existing conditions in terms of ecosystem development and digital and technological 
skills. The ICT project requires the implementation of a programme that includes a Full 
(MERN) Stack Development Bootcamp, a Data Analytics and Visualization 
Bootcamp, and a three-day conference focused on digital technology and 
networking.  

The activities need to be carried out in Sulaymaniyah, Kurdistan Region of Iraq. The 
activities can also be subcontracted to another organisation. The on-site trainings can 
also be complemented with an online option in order to enable access to the training to 
individuals who cannot participate on site. However, more than half of the participants 
need to participate on site. The overall objective of these activities is to improve the job 
prospects of Iraqi youth through state-of-the-art trainings and matching mechanisms.  

The objective of the Full (MERN) Stack Development Bootcamp is for participants to  
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- Learn to build industry-grade, user-friendly full-stack web applications. 
- Master highly in-demand MERN Stack developer skills – MongoDB, React, 

Express.JS, Node.JS. 
- gain important skills in web development such as Authentication, performing CRUD 

operations, responsive design, deployment, and much more. 
- Learn to plan and execute an end-to-end Full Stack Web Development project 
- Build a strong tech portfolio filled with real-world web applications  
- Develop the necessary skills for a successful interview 

 

The objective of the Data Analytics and Visualization Bootcamp is for participants      
to: 

- Understand the importance of technology and data for the environment 
- Be able to present their projects online on a website 
- Learn to create reports and dashboards with Microsoft Power BI  
- Learn to create Data Models  

 
 The objective of the 3-day conference is to: 

- Promote a wide range of skills in different areas of technology including but not limited 
to Cyber Security, Data Science, Artificial intelligence, Software development, and 
UI/UX design through a panel, workshops and competitions  

- Connect the training graduates with potential employers  
- Promote green technologies as part of the solution against climate change during a 

panel discussion  

2. Tasks to be performed by the contractor (1.1.2.)  

The contractor is responsible for providing the following services: 

a. Recruitment, selection, and screening process  

 
- Widely promote both Bootcamps using appropriate communication channels online 

(Facebook, Instagram, and/ or others) and offline mechanisms using paid promotion.  
- Develop appropriate application form, distribute, and promote through 

abovementioned communication channels ensuring adequate applications to identify 
suitable participants for the programme.  

- Ensure that the participants meet the following criteria: 
 
o The participants must be between the ages of 15-35 years old.  
o The participants should be drawn from a diverse background, host community, 

female, vulnerable groups including IDPs, refugees and returnees. The minimum 
target value for female and vulnerable group involvement is 5 participants. 

 

b. Delivery of the Full (MERN) Stack Development Bootcamp  

The Bootcamp will be delivered over a period of approx. 14 weeks with 4 in-person 
training days per week, with supplemental tasks, assignments and learning material 
to be worked on between training sessions. The training needs to be carried out on-
site, however, it can also be offered online to make it more accessible (desired but not 
compulsory). Each session must not be less than 3 hours long. The training will be 
offered to 20-25 youth.  
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The 14 weeks training programme will include, but not be limited to topics outlined 
here: Front End Web Development (Basics of Programming & Algorithms, Responsive 
Web Design), React Framework (React Fundamentals, Deployment) and Back-End 
Web Development (Node.js Fundamentals, Database, API Integration). The 
Bootcamp will be complemented by soft skills trainings on CV writing and conduction 
of job interviews. The bootcamp participants will be working on an e-commerce project 
from the beginning of the programme. Each module needs to have a different 
assignment. At the end of the bootcamp the participants present the final result as 
their capstone project.  

c. Delivery of the Data Analysis and Visualization Bootcamp  

The Bootcamp will be delivered over a period of approx. four weeks with at least three 
in-person sessions per week. Each session needs to last at least 3 hours. The training 
will be offered to 15-20 individuals.   

The curriculum needs to include, but not be limited to topics outlined here: Training in 
technological applications for environmental protection (Power BI and similar), No-
code Web Development and Big Data Analysis (Introduction to Data Science and the 
benefits of data). The participants need to work on a case study/capstone project until 
the end of the programme. The projects  

d. Organisation and Execution of the Conference  

The conference will be a 3-day long green conference. By "green festival" is meant 
that the festival will have an eco-friendly focus, ensuring that the environment is 
promoted by minimizing waste and using environmentally friendly disposable 
materials. 

The conference content will include the following activities:  
- Speech about the importance of technology in a country like Iraq 
- Panel discussions on green technologies and remote work 
- At least two workshops (in parallel) on natural language processing, data science and 

deep learning, game development, and DevOps engineering 
- At least two competitions, including CTF (cybersecurity competitions), Bug Bounty 

(programming competition), UI/UX competition, etc.  
- Not mandatory but desired: A panel on the importance of open source contributions 

and projects. 
- Tech Career Fair: As a part of the conference, the Tech Career fair is an exclusive 

event and excellent opportunity for the private sector to meet and recruit talented tech 
skills across the country. The aim of the fair is to expand knowledge of career 
opportunities (from the attendant’s side) and potential hires (from the business side) 
in the tech industry. 

 
The conference will be attended by at least 400 participants. The contractor will  
manage all logistics, communication/public relations (prior, during and after the  
conference) and the execution of the conference.   
 

e. Training rooms  

- Provide a well-ventilated training room for up to 25 training participants, taking into 
consideration COVID regulations and mandatory physical distance requirements as 
stipulated by national authorities. The selection of the training room needs to be 
consulted with the ICT project.  

- Provide hand sanitizer, masks and ensure cleaning and disinfection of workplaces at 
the beginning and the end of each day. 
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f. Material and technical equipment  

 

Bootcamps 

- Provide required equipment and material to ensure the learning environment is of a 
high-quality standard, inclusive of, but not limited to stationary for 25 participants 
(notebooks/ paper and pens, markers x 12 (equal colour distribution, blue, black, red) 
for flip chart) 

- Flipcharts in training room 
- Internet (Wi-Fi connection for participants) 
- Projector or screen that can be connected with a laptop (incl. HDMI cable) for training 

room. 
- Other equipment such as electric extension cables, etc. 

 
Conference  

- Provide Wi-Fi connection for participants (in consultation with the ICT project) 
- Provide decorative lighting at the conference 
- Projector or screen that can be connected with a laptop (incl. HDMI cable) 
- Provide a stage for the graduation ceremony of the Full Stack Development Bootcamp 

and Data Visualisation and Analysis Bootcamp 
 
g. Catering  

 
- Provide refreshment breaks (2 per day) for 25 participants on each training day of both 

bootcamps, including water, coffee, tea, juice, snacks, etc. 
- Provide refreshment for each day of the conference, including food, water, coffee, tea, 

snacks, etc.  
 
 

h. Visibility and Communication 

Bootcamps 

- Post weekly social media posts in English and Arabic, including images, on the 
organisation’s social media pages highlighting the progress of the participants of both 
bootcamps and activities undertaken during the sessions.  

- Ensure that the ICT project and GIZ Iraq are correctly identified and recognised in the 
social media posts (information package will be delivered to the winning bidder 
including detailed requirements) 

- Provide two roll-up banners for all training programmes, design, style and use of GIZ 
logos to be consulted on with the ICT project prior to printing. 

- Create a website to inform potential participants about the Full Stack Development 
Bootcamp 
 
Conference 

- Create a website to inform potential participants about the conference. The content of 
the website needs to be reconciled with the ICT project prior to publishing.  

- Provide tech-themed decoration for the conference  
- Provide branding material for the conference team and volunteers (t-shirts, etc.)   
- Provide branding material for the conference participants (cups, stickers, etc.) 
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- Provide further roll-up banners, flexes and a large wall-banner for the conference. 
Design, style and use of GIZ logos to be consulted on with the ICT project prior to 
printing. 

- Provide live-streaming of the conference and live-posting about the activities during 
the conference.  

 
 

i. Reporting  

- The organisation will produce and deliver monthly progress reports between the start 
and end of the training, in line with GIZ reporting standards.  

- The organisation will provide participant attendance records and other related 
Monitoring and Evaluation documentation to the ICT project, in line with GIZ reporting 
standards.  

- The organisation will provide success stories by the end of both bootcamps to GIZ, in 
line with GIZ reporting standards.  

- The organisation will provide further reports as required under GIZ contractual terms.  
 

 
Certain milestones, as laid out in the table below, are to be achieved by certain dates 
during the contract term, and at particular locations.  

 
 

Milestone Deadline/place/person responsible 

Recruitment of 20 participants for Full 
Stack Development Bootcamp  

5 weeks after signing the contract 

Recruitment of (at least) 15 participants for 
Data Analysis and Visualization Bootcamp  

Before 15th January, 2023 

Delivery of Conference agenda  Before 1st of March, 2023 

 

Period of assignment: From November 2022. 

3. Concept (1.4.1.) 

In the bid, the bidder is required to provide a concept not to show how the objectives 
defined in Chapter 2 are to be achieved, if applicable under consideration of further 
specific method-related requirements (technical-methodological concept). In addition, 
the bidder must describe the project management system for service provision.  

Technical-methodological concept 

Strategy: The bidder is required to consider the tasks to be performed with reference 
to the objectives of the services put out to tender (see Chapter 1). Following this, the 
bidder presents and justifies the strategy with which it intends to provide the services 
for which it is responsible (see Chapter 2). 

The bidder is required to describe the key processes (i.e. provide a week by week 
overview and outline of both bootcamps and the organisation of the conference) for the 
services for which it is responsible and create a schedule that describes how the 
services according to Chapter 2 are to be provided. In particular, the bidder is required 
to describe the necessary work steps and, if applicable, take account of the milestones 
and contributions of other actors in accordance with Chapter 2. 
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1.5.1.The bidder is required to describe its contribution to knowledge management for 
the partner and GIZ and promote scaling-up effects (learning and innovation, 
1.5.2).  

Other specific requirements 

The organisation should be based in Sulaymaniyah, Kurdistan Region of Iraq. The 
organisation should have experience in implementing training programmes in 
advanced digital skills as well as employment promotion for donor, international and/or 
aid organisations.  

Project management of the contractor (1.6) 

The bidder is required to explain its approach for coordination with the GIZ project 
(1.6.1). 

- The contractor makes available equipment and supplies (consumables) and assumes 
the associated operating and administrative costs. 

- The contractor manages costs and expenditures, accounting processes and invoicing 
in line with the requirements of GIZ. 

- The contractor reports regularly to GIZ in accordance with the AVB of the Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH from 2018 
 
The bidder is required to draw up a personnel assignment plan with explanatory notes 
that lists all the experts proposed in the bid; the plan includes information on 
assignment dates (duration and expert days) and locations of the individual members 
of the team complete with the allocation of work steps as set out in the schedule. 
 
The bidder is required to describe its backstopping concept. The following services 
are part of the standard backstopping package, which (like ancillary personnel costs) 
must be factored into the fee schedules of the staff listed in the bid in accordance with 
section 5.4 of the AVB:  

- Service-delivery control 
- Managing adaptations to changing conditions  
- Ensuring the flow of information between GIZ and field staff 
- Contractor’s responsibility for seconded personnel 
- Process-oriented technical-conceptual steering of the consultancy inputs 
- Securing the administrative conclusion of the project 
- Ensuring compliance with reporting requirements 
- Providing specialist support for the on-site team by staff at company headquarters 
- Sharing the lessons learned by the contractor and leveraging the value of lessons 

learned on site 

4. Personnel concept (1.6.2) 

The bidder is required to provide personnel who are suited to filling the positions 
described, on the basis of their CVs (see Chapter 7), the range of tasks involved and 
the required qualifications. 

The below specified qualifications represent the requirements to reach the maximum 
number of points (1.6.3). 
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Team leader 

 Tasks of the team leader 
- Overall responsibility for the advisory packages of the contractor (quality and 

deadlines) 
- Coordinating and ensuring communication with GIZ, partners and others involved in 

the project 
- Personnel management, in particular identifying the need for short-term assignments 

within the available budget, as well as planning and steering assignments and 
supporting local and international short-term experts 

- Regular reporting in accordance with deadlines 
 

Qualifications of the team leader 
- Education/training (2.1.1): University qualification (German ‘Diplom’/Master) in 

business administration, ICT, engineering or other relevant degree  
- Language (2.1.2): Good business language skills in English and Kurdish 
- General professional experience (2.1.3): 4+ years of professional experience in the 

NGO or CSO sector 
- Specific professional experience (2.1.4): Experience collaborating with international 

aid/donor organisations 
- Leadership/management experience (2.1.5): 2+ years of management/leadership 

experience as project team leader or manager in a company 
- Development Cooperation (DC) experience (2.1.7): experience in implementing GIZ 

projects 

Expert 1 

Tasks of expert 1 
- Support the lead trainers through mentoring of the training participants  
- Ad-hoc support to the training participants  

 
Qualifications of expert 1 

- Education/training (2.2.1): 1+ year of practical experience in Front End Development, 
Back End Development, Data Science  

- Language (2.2.2): Good language skills in Kurdish  
- General professional experience (2.2.3): 1+ years of professional experience in an 

ICT related sector in front end development, back end development and data science; 
and  

- Specific professional experience (2.2.4): Experience in supporting training courses  
 
Soft skills of team members 
In addition to their specialist qualifications, the following qualifications are required of 
team members: 
- Team skills 
- Initiative 
- Communication skills 
- Sociocultural competence 
- Efficient, partner- and client-focused working methods 
- Interdisciplinary thinking 

Short-term expert pool 1 with minimum 2, maximum 4 members 

Tasks of the short-term expert pool 
- Preparation of the training material for the Full Stack Development Bootcamp 
- Implementation of the Full Stack Development Bootcamp  
- Preparation of the training material for the Data Analysis and Visualisation Bootcamp  
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- Implementation of the Data Analysis and Visualisation Bootcamp  
 

Qualifications of the short-term expert pool 
- Education/training (2.6.1): 2 experts with university qualification (German 

‘Diplom’/Master) in Software Engineering, Computer Science, Information Technology 
and similar degrees, 1 expert with university qualification in Data Science, 
Engineering, ICT and similar degrees (German ‘Diplom’/Master) 

- Language (2.6.2): All experts with very good language skills in English and Kurdish  
- General professional experience (2.6.3): All experts with at least 1 years of experience 

in the ICT sector 
- Specific professional experience (2.6.4): All experts with at least 2 years of experience 

in preparing and conducting digital skills training courses 
 

Short-term expert pool 2 with minimum 1, maximum 3 members 

Tasks of the short-term expert pool 
- Support the team leader in all project management aspects (personnel, finance, 

communication, logistics, etc.) 
- Overall technical management of the activities (bootcamps and conference) 
- Overall administrative and logistical management of the activities  
- Responsible for the quality control of training curricula to make sure the trainings are 

state-of-the-art. 
 

Qualifications of the short-term expert pool 
- Education/training (2.7.1): 1 expert with university qualification (German 

‘Diplom’/Master) in Software Engineering, Computer Science, Information 
Technology, Business, Logistics and similar degrees, 1 expert with university 
qualification in Business Adminstration, Data Science, Engineering, ICT and similar 
degrees (German ‘Diplom’/Master) 

- Language (2.7.2): All experts with very good language skills in English and Kurdish  
- General professional experience (2.7.3): All experts with experience in managing 

medium to large projects/conferences  
 
The bidder must provide a clear overview of all proposed short-term experts and 
their individual qualifications. 

5. Costing requirements 

Assignment of personnel 

Team leader: On-site assignment for 120 expert days 

Expert 1: Assignment in country of assignment for 70 expert days 

 

Short-term expert pool 1: Total 150 expert days 

Short-term expert pool 2: Total 240 expert days 



  

 

10 

Travel 

The bidder is required to calculate the travel by the specified experts and the experts 
it has proposed based on the places of performance stipulated in Chapter 2 and list 
the expenses separately by daily allowance, accommodation expenses, flight costs 
and other travel expenses. 

Workshops, training 

The contractor implements the following workshops/study trips/training courses: 

- 14 weeks Full Stack (MERN) Development Bootcamp 
- 4 weeks Data Analysis and Visualisation Bootcamp (focus on environment and climate 

data)  

Flexible remuneration item 

Flexible remuneration is possible up to 10% of the overall contract sum. 

6. Inputs of GIZ or other actors 

GIZ and/or other actors are expected to make the following available: 

- Advisory on the implementation of the participant recruitment, training programme and 
closing ceremony.  

- Advisory on reporting.  
- Advisory on visibility and communications guidelines.  

7. Requirements on the format of the bid (1.7.) 

The structure of the bid must correspond to the structure of the ToRs. In particular, the 
detailed structure of the concept (Chapter 3) is to be organised in accordance with the 
positively weighted criteria in the assessment grid (not with zero). It must be legible 
(font size 11 or larger) and clearly formulated. The bid is drawn up in English 
(language). 

The complete bid shall not exceed 10 pages (excluding CVs).  

The CVs of the personnel proposed in accordance with Chapter 4 of the ToRs must be 
submitted using the format specified in the terms and conditions for application. The 
CVs shall not exceed 4 pages. The CVs must clearly show the position and job the 
proposed person held in the reference project and for how long. The CVs can also be 
submitted in English (language). 

If one of the maximum page lengths is exceeded, the content appearing after the cut-
off point will not be included in the assessment. 

Please calculate your price bid based exactly on the aforementioned costing 
requirements. In the contract the contractor has no claim to fully exhaust the 
days/travel/workshops/ budgets. The number of days/travel/workshops and the budget 
amount shall be agreed in the contract as ‘up to’ amounts. The specifications for pricing 
are defined in the price schedule. 

 


