[image: image1.jpg]UN@HABITAI

FOR A BETTER URBAN FUTURE





CALL FOR PROPOSALS
Ref. No.: CFP-HBTIQ-22-006
Piloting of digitized commercial property inventories and data entry, supported by the delivery of ICT training to government staff, along with citizen awareness campaigns in Mosul, Baiji, and Falluja Cities, Iraq
Purpose of CFP: 
Support the Optimization of Local revenue and management of assets in Mosul, Baiji, and Fallujah through property inventory of business owners that are due to pay utility and service fees. 
Submission Start Date: 22 Nov 2022
Submission Deadline Date and time: 6 December 2022
Key Project Information

UN-Habitat Project title: 
Supporting the Recovery and Stability in Iraq through Local Development (LADP III)
Locations: Town/City: 
Mosul, Baiji and Falluja
Country: 
Iraq
Anticipated start date: 
10 Dec 2022
Estimated duration of the project 
in calendar months: 
25 days (with possibility of extension)
Maximum proposed value in US$: 
USD 150,000
Lead Organization Unit: 
UN-Habitat-Iraq
A. Brief Background of the Project 

The three-year fight against IS has taken an enormous toll on the country: loss of civilian and military lives, widespread human suffering and trauma, over 1,2 million people still displaced, and extensive destruction of public infrastructure and private property – combined with a precarious financial and economic situation, a fragile political and security situation, and difficulties in re-establishing the rule of law in full compliance with human rights. 

The EU-funded programme titled “Supporting Recovery and Stability through Local Development in Iraq” (also known as “LADP III”) aims to assist the Government of Iraq (GoI) to restore the legitimacy of the country's institutions and to renew the social contract between citizens and state in a context of fractured and sectarian governance. The strengthening of local governments' functions and services is key to unlocking the blockages of the current post-conflict scenario and the unmet citizen grievances that could contribute to destabilising the country. Local authorities require further support not only to improve building standards and upgrade infrastructure, but also to concretely address economic revitalisation, enhanced resilience and improved quality of life of citizens – particularly the most vulnerable. The overall goal of the intervention is to contribute to the stability and socio-economic development of Iraq by enhancing democratic governance at the local level. The specific outcomes are: (1) selected Governorates are able to manage effectively and transparently local government systems and public services; (2) economic growth and job opportunities have increased in selected Governorates, with special focus on green projects involving youth and women; and (3) living conditions in conflict-affected areas have improved and returnees are assisted. 

The programme meets the EU priorities set out in the EU strategy for Iraq endorsed by Member States in Jan 2018 and falls in line with the objectives of GoI’s NDP 2018-2022, GoI’s General Framework of the National Plan for Reconstruction and Development of Damaged Governorates due to Terrorist and Military Attacks, and contributes to the progressive achievement by Iraq of SDG 11, while promoting progress toward SGDs 5, 7 and 8. The programme is also in line with the operationalisation of the EU Humanitarian-Development nexus in Iraq, as it bridges gaps in the EU response between emergency support, stabilisation and long-term recovery.
--------------------------
Under the umbrella of the LADP III’s wider urban recovery programme, UN-Habitat is also engaged in developing the capacity of Municipalities and Utility Directorates in 5 pilot cities to enhance their local revenues. Following the collection and analysis of revenue data, UN-Habitat’s field teams have identified training needs in each city and opportunities to pilot some of the recommended actions that will help local authorities increase their revenue base and improve the efficiency of their fees collection practices.
UN-Habitat is thus seeking the support of a local Implementing Partner (IP) to organise and oversee field surveys to be conducted in the cities of Mosul and Baiji by young field enumerators, and data entry activities to be undertaken in Falluja by data entry clerks purposely hired for these tasks, in an effort to update and digitize residential and commercial registers.  Enumerators and data entry clerks will be working under the supervision of Municipal and/or Water Directorate staff. 
Field enumerators will be trained before deployment to collect data using use an open-source toolkit such as Kobo Toolbox through their smartphones and how to fill in the online forms, record GPS location and upload photos. Data entry clerks will transfer the data from paper formats into a searchable computer-based data systems to be designed in consultation with the local authorities. 
Enumerators and data entry clerks will be young university degree graduates hired for these tasks. Prior work experience is not necessary, but a good educational background, proven technical abilities, good computer literacy and confidence in using smartphones and Excel databases would be required. Working days of 7 hours are to be expected. Enumerators will use their own (Android) smartphones. 
The IP will also organise and deliver ICT training to government staff tasked to design, develop and maintain their user databases. Facilitators/trainers need to identify the most appropriate teaching methodology prior to conducting the training course. On that basis, trainers will identify the most suitable training methods and tools that need to be made available. Since most training modules will require both conventional classroom teaching and practical/hands-on exercises. The Implementing Partner will seek the most appropriate training venue for each training subject that offers computers and IT equipment’s for the practical exercises. 
At the end of each training module, the participants are expected to have: (a) acquired new skills and techniques, (b) a better understanding of work procedures; (c) the ability to apply their newly acquired skills in their job to improve their department capacity. Their level of satisfaction will be determined by a pre- and post-training questionnaire that will be filled in by each trainee.
As agreed with the donor, such activity will be implemented through local NGOs engaged in adherence to UN-compliant procurement policies and procedures, which entail the issuance of competitive tenders. 

UN-Habitat community facilitators will be engaged throughout the inventory and training, assisting the selection of trainees within the local authorities’ departments, supervising the training activities and inventory process, conducting spot assessments and reporting. Their presence will ensure the high quality of the training conducted.
The Implementing Partner will be expected to record all activities through high-quality photos and short videos, focusing on the activities (not on IP personnel) to be shared on a weekly basis with UN-Habitat coordinators for the purpose of donor reporting and visibility. 
B. Main activities and outputs

The Implementing Partner (NGO) will be undertaking main activities as follows:
Output 1: Organization and delivery of Surveys of Commercial Entities and Businesses in Mosul and Baiji
1- Consulting with the targeted municipalities for the design of Kobo-Collect online survey forms to be used by enumerators in the field.
2- Hire and mobilize Field Enumerators to be deployed in the targeted cities, as per attached BoQ#1. The enumerators will be working under the supervision of municipal authorities whose staff will lead and guide them during the survey, in the targeted locations.  Enumerators will be equipped with a branded field jacket (depicting the logos of EU, UN-Habitat, and target municipality), plus a branded ID card with photo and lanyard. Enumerators and programmer will be provided a one-month unlimited internet subscription for their phones so that they can upload the survey data. 
3- Hire a programmer/IT officer to follow-up on daily basis the collection of data per each sector and clean, organize and secure all submitted data on Kobo toolbox account.
4- Draft an illustrated final report in consultation with the local authorities showing before and after maps and figures to demonstrate the impact of the inventory on their increased revenue capacity.
Output 2: Digitization of paper records in Falluja 
1- Consulting with the targeted authorities to setup suitable and equipped workstations within their offices for the digitisation of paper records 
2- Hire and mobilize Data Entry Clerks responsible for transferring data from paper folders into computer files or database systems, to be deployed either in the Water Directorate of Falluja.
3- Hire a programmer/IT officer to supervise the work and ensure the correctness of the data and train staff to manage the information entered in the database. 
4- Draft illustrated final report in consultation with the local authorities showing before and after figures to demonstrate the impact of the inventory on their increased revenue capacity.
Output 3: Organization and delivery of ITC training
1- Hire a professional ICT expert trainer to teach the use of database software such as Oracle or SQL to government staff in 3 cities. The Trainer and ICT expert will be identified and selected for their training, expertise and skills (CVs will be shared with UN-Habitat for approval). 
2- Organize training venues in target area equipped with the necessary learning, training equipment and computers with related software, necessary to deliver the ITC training courses. In consideration of COVID-19 precautionary measures, training venues will be spacious and well-ventilated, allowing for ample physical distancing between trainees. 

3- Deliver training sessions for approximately ten (10) trainees per course, the exact number are as the BoQ 02 attached.
4- Pay trainees a daily stipend of US$ 10 to cover the local transportation allowances during the training.
5- Provide tea/coffee break and lunch break for the training.
Output 4: Consumer Awareness-Raising campaigns
1- Deliver awareness campaigns in close coordination with the related authorities in the targeted areas by tasking an advertising/marketing agency or expert to develop an incisive consumer awareness raising campaign consisting of:
a.  Well designed and visually attractive leaflets designed to (1) raise awareness about the importance of saving water to cope with its scarcity and ensure sustainability; (2) promote the adoption of water meters among residents and business owners, explaining their advantages in terms of improving water consumption monitoring, the issuance of more accurate water bills, easier and earlier detection of water leaks, and above all lower monthly bills; and (3) encourage citizens to pay their bills on time. [Refer to BoQ 03].
b. Well designed and visually attractive leaflets designed to (1) raise awareness on solid waste collection and safe disposal; (2) health and safety issues related to irresponsible dumping of trash; (3) how keeping drainage channels clean will reduce flooding, rodents and insects; and (4) encourage citizens to pay their sewage and waste collection bills to sustain citizens services. 
c. Cheerful messaging “Save our Water. Save Iraq.” to be projected on illuminated large street LED-billboards owned by Municipality (at no cost) designed to promote responsible water consumption, the adoption of water meters and timely payment of utility fees (water and sewage) and waste collection. 
d. Same messaging as above to be printed on fixed street billboard (max 3x5) as per BoQ 03
e. Social media ads to be disseminated to at least 200,000 people through boosted posts geo-targeted to the population of Ninewa, Anbar and Salah al Din, designed to (1) promote responsible water consumption, (2) the adoption of water meters and (3) timely payment of utility fees, including sewage . [Refer to BoQ 03]. 
C. Risk Analysis 
· Security: The project is to be implemented in Mosul, Falluja and Baiji. The project locations are relatively stable with ongoing recovery and reconstruction efforts increasing in momentum. Despite this, there is a need for continued vigilance in terms of operational and personal security, especially in proximity of military compounds and checkpoints. 

· It is essential to possess a good knowledge of the area and to establish good contact with local authorities, local security forces and communities to reduce security risks and delays at check points.
· Local civil unrest may result in delays in implementation, inability to implement in targeted locations, relocation of activities and/or damage to assets; and armed actors/security providers restrict access to target location.
· The uncertainty of the on-going COVID-19 pandemic must be considered by Implementing Partners and contractors, as we adapt to this ‘new way of working’. Lockdowns will be considered an unforeseeable (and unlikely) circumstance that might oblige the Implementing Partner (IP) to halt the works (“Force Majeur”). In such case, the IP will be able to request a contract extension. After any lockdown, work can only be resumed with the approval of the local authorities.
· Implementing Partners and NGOs are expected to follow the Governorate and Department of Health directive and guidelines and adopt strict preventive measures during the course of the project to protect staff, workers and the community from infection. Managers will establish remote monitoring protocol where and when necessary. UN-Habitat Staff and workers that have been potentially exposed to risk of COVID-19 should self-isolate and not go to work for 14 days after the potential exposure. COVID-19 cases among staff and workers will be reported with discretion to the health authorities and UN-Habitat. All efforts will be made to avoid discrimination and stigmatisation of the affected person(s).
D. Eligibility Criteria

	Criteria
	Submission Details/ Documents Required 

	Legal Status
	· Certificate of registration/incorporation i.e., 

· Proof of registration in Country of Origin. 

· Proof of registration of Country of Operation

· Proof of country operational presence

	Organization profile and details
	· Clear organization profile and structure of the organization indicating:

· Organization’s vision, mission and objectives 

· Management structure 

· Members of the Governing Board and their Designations, duly certified by the Corporate Secretary, or its equivalent document 

· Proof of membership to professional associations if any.

	Financial Capacity
	· Audited organization financial statements (balance sheet and income statement) and auditors report for the last two (2) years 

	Exclusive bank account
	· Please note that prospective applicant national organizations will not be required to open or maintain a separate bank account for the funds provided by UN-Habitat for this project. Only a bank account with the name of the applicant organization is required.

	Integrity and Governance 
	· The organization should complete and submit a signed Partner Declaration Form

· Provide the profiles of the Chairperson of the Board of Directors, Head of the Organization and Chief of Finance


E. Selection Criteria

	Criteria
	Submission Details/ Documents Required

	1.   Technical capacity
	

	1.1 Does the organization have the relevant experience and proven track record in implementing activities in the areas of the project? 

Has it managed in the past projects of similar technical complexities and financial size? 

Is the project linked with the core business of the IP? 
	· List of similar Activities executed in the last 5 years (value, location, donors, nature of projects, execution stage – completed or ongoing).

· Demonstrate how the experiences in past projects are relevant in the execution of the current proposal

· References from past donors

	1.2 Does the organization have qualified technical staff with the experience and the technical skills required by the project? 

What is the staff size, type, qualification and education background?
	· CVs of key management staff, technical and non-technical staff that will be involved on the project – including male and female expert training supervisors. The staff should be fully dedicated for this project (full time).
· How many technical staff do you have in the concerned country for implementing the project? Is there reasonable assurance that such technical staff required by the project will continue to be available as needed in the Project? 

	1.3 Does the organization have a clear and strong link with an identifiable constituency relevant to the targeted population of the project? 

Does it have the ability to impact on the targeted population and on the issues?

Does it have strong presence in the field and for how long? 

Does it have adequate capacity to work in key areas/regions where the proposed field activities will be implemented?
	· Demonstrate, describe and provide proof of local operational presence, including link and ability to impact the targeted population.

	1.4 Does the organization possess adequate physical facilities, office equipment, transport, etc. to implement the activities?
	· Provide location and list of office facilities, vehicles and office equipment locally available to implement the project.

	1.5 Does the organization have formal procedures to monitor project execution (e.g. milestones, outputs, expenditures…)
	· Provide formal project monitoring policies and procedures

	2.   Financial and administrative capacity
	

	2.1 Has the organization been in operation over a period of at least 2 years to demonstrate its financial sustainability and relevance? 
	· State the years of operation

· Financial statements for the last 2 years

	2.2 Does the organization have qualified staff in Finance? Is the current accounting system computerized and does have the capacity to collect and provide separate financial reports on the activities executed under the Agreement of Cooperation? 

Does it have systems and practices to monitor and report whether the project deliverables and expenditures are within agreed time and budget? 

Does it have minimum segregation of duties in place (separation between project management, finance/accounting and executive office)
	· CVs of key finance and accounting staff

· Description and key features and controls of the accounting system used 

· Organization structure/ Organogram

	2.3 Does the organization have the capacity to procure goods and services on a transparent and competitive basis? (if applicable) check for procurement unit with experienced staff
	· Copies of procurement policies and procedures. The procedures should show how you procure locally and internationally.

	2.4 Does the organization have formal procedures and controls to mitigate fraud such as multiple signature signatories on bank accounts, reporting and prosecution of incidences of fraud?
	· Describe anti-fraud controls and provide formal procedures 

	2.5 Does the organization have capacity to provide in-kind, financial, personnel contribution as UN-Habitat Implementing Partner in this present project? Please give details of contribution nature and size.
	· Describe nature and value of contribution (in-kind or cash)


	3.   Financial Proposal
	

	3.1 Is the budget for each component of the activity to be performed by the Implementing Partner 
(i) cost-effective (i.e. the cost should be economical and prudently estimated to avoid any under/over estimation) 

(ii) justifiable/well supported and 

(iii) accurate and complete
	Budget Proposal <template provided>
· BOQ (if applicable)
· Other supporting documents

	4.   Technical Proposal
	

	4.1 The technical proposal is sound and responds adequately to the specifications and requirements?
	Technical Proposal document <template provided>


	Cumulative score for ratios
	


F. Notes: 

1. Interested national organizations must provide information indicating that they are qualified to perform the services (brochure, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc.). 

2. The CFP and accompanying documents must be received in accordance with instructions provided. CFP submitted to a different email address will not be considered. 

3. CFP from applicants failing to provide the complete information to fulfill the basic eligibility criteria will be considered non-responsive. 

4. CFP received after the above deadline will not be considered 

5. Organizations will be selected in accordance with the procedure set out in the UN-Habitat IP Management policy and Standard Operating Procedures. 

6. CFP from applicants failing to provide the requested information will be disregarded. 
7. This CFP does not entail any commitment on the part of UN-Habitat, either financial or otherwise. UN-Habitat reserves the right to accept or reject any or all proposals without incurring any obligation to inform the affected applicant(s) of the grounds. 

8. All prices must be in USD
9. Important: The BOQ covers only the delivery cost of the inventory and trainings, which includes only the trainers, trainees, venues, PPEs, stationery .The Implementing Partner will insert the trainers and daily stipend for the trainees under “Staff and other Personnel”, and the rest will be under the “Supplies, commodities and materials” in the budget table. The components required for the actual implementation of the activities (i.e. trainees manpower, supervision, travel, venue, logistics, messaging, visibility etc) are to be separated and inserted inside the related fields of the same table.
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