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PR214952 Terms of Reference (ToR) template
Contracting with a company to organize the juvenile justice festival in Basra for one day. 
Terms of Reference (ToR) 
Background on Save the Children

Save the Children is the leading global independent organisation for children. Save the Children believes every child deserves a future. Around the world, we work every day to give children a healthy start in life, the opportunity to learn and protection from harm. When crisis strikes, and children are most vulnerable, we are always among the first to respond and the last to leave. We ensure children’s unique needs are met and their voices are heard. We deliver lasting results for millions of children, including those hardest to reach.

We do whatever it takes for children – every day and in times of crisis – transforming their lives and the future we share.

Our vision: A world in which every child attains the right to survival, protection, development and participation.
Our mission: To inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives.
Our values: Accountability, ambition, collaboration, creativity and integrity.
We are committed to ensuring our resources are used as efficiently as possible, in order to focus them on achieving maximum impact for children.


Background information/context
SCI is planning to organize celebration event for two days in Basra on the second week of December 2022. The aim of the event is summarize and shed light on the Children in contact and conflict with the law are supported by preventative and responsive functional justice system in Iraq project. That held in Basra (31 Mar until 31 Dec 2022) with partnership Al Taqwa Association. 
The event will host high-level officials, UNION agencies angriest, Local NGOs and  a large number of children. The event will be held in Basra.. 


Objective
SCI is looking for Media coverage & catering company to support with key event requirements. 


Location and official travel involved
The event will be held in Basra ( SCI prefer one of the good hotels in Basra center ) 





Services the Supplier will provide
Supplier is required to provide the following: 

	Activity
	Task
	Details/Comments

	Event Documentation
 
(Provide a full high-quality edited video of the entire event along with photos. Cover the event from the start of the event to the end of the press conference briefing)
	Videography
(+Live Stream the event on the screen stationed on the stage)
	-two videographers with high quality cameras (Canon/Nikon/Sony preferred) inside and outside the hall, covering the activities, speeches, entry, VIPs, interviews with audience etc.
 - Deliver a one-minute promo video and four minutes finalized video for the event.
 - All materials to be shared with SCI on external HDDs including the RAW materials (footages)

	
	[bookmark: _GoBack]Photography
	- three photographers with high quality camera (Canon-Nikon-Sony) inside and outside the hall, covering the activities, speech, people entry, VIP people, PM, etc.
 - All materials to be shared with SCI on external HDDs including the RAW materials (footages)

	
	Large Screen on Stage (Normal)

	Normal:  3*4 = 12 m2 


	
	 A3 size - Stand frame 
	Stand for holding pictures ( 40 stands)

	
	Venue enough for 50 person 


	The Venue must be good to accommodate 50 person. 
Stage for the paly show should be there. 
Company should insure the good lighting and sound system 


	Decoration and Branding
	Decoration and Branding
	Decorate the venue entrance, registration deck, stage, the hall from inside (with least amount of flex, but mostly fabric etc.) 


	
	Play show  
	Contract with films director to do a Play show for 10 minutes highlighting the children rights , children in contact with law and juvenile Justice at particular , that show requires show director in which he/she will be in charge for the whole content of the play including actors , materials and so forth , however, the content must be reviewed and approved by SCI before the performance .

	
	Flex (m2) for decoration, and branding
	-Five Welcoming Banners, Pull-up type (1*2 m2)
-Big banner as background for the Stage (4*5 m2)

	
	Podium
	to be put on the stage for giving speech, event hosting, and press briefing

	
	Press Conference
	Organizing the press conference area with printing background banner (design to be shared by SCI), and moving the podium there by the time of the press briefing.

	Catering 
(for 50 people)
	Water (150 cold bottles)
	Bottles of 500ml and cold

	
	Soft Drinks ( 150 cold bottles)
	Similar to Rani (orange, peach, and banana)

	
	refreshment cake  (100 )
	Similar to Nature Valley Crunchy

	Lunch
	Lunch Decent meal at a restaurant/delivery for 50 people (to be determined later per S&S)
	Decent meal at a restaurant/delivery for 50 people
(To be determined later).

	Event Management
	Arrangement fees, welcoming & registration team, organizing catering, and cleaning (before, during and after the event)
	Welcoming & Registration Team should have at least two members to guide VIPs and other participants to their seats. (Before, during and after event( 




· Please provide pricing for what is requested in the above table, and provide pricing for other likely dimensions wherever possible.
Experience and skill set required
Supplier is required to present examples from previous experiences supporting with such large events in Baghdad as a part of their profile.


Timeline 
Estimated Commencement Date: 30th of Jan 2023 10:00 AM 
Estimated End Date: 30th of Jan 2023  1:00 PM


Other important information
The supplier should be aware that this event will host large number of children and thus the supplier should follow SCI CSG guidelines. 


The deadline for responses is: [19th of Jan 2023  ] 
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