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Project Summary 
	Type of Services required
	Training and capacity building to government officials

	Name of the project
	Integrated WASH and CP assistance to vulnerable IDPs in Iraq


	Project Start and End dates (estimates)
	1st July 2022 – 30th June 2023

	Project duration
	12 Months

	Project locations:
	Duhok, Diyala, Kirkuk, Salah al-Din, and Ninewa

	Thematic areas
	WASH

	Sub themes
	Water supply, Environmental health

	Donor
	BHA

	Estimated beneficiaries
	45,000 

	Overall objective of the project
	IDPs living outside of the camps and in-camp acquire resilient assistance 





Introduction	
SCI is implementing a 12-month project funded by the Bureau of Humanitarian Assistance (BHA); the project looks at the provision of essential WASH services for IDPs in both in-camp and out-of-camps settings, and following the transition towards system strengthening, SCI works closely with relevant WASH departments including; Directorate of Municipalities (DoM), Directorate of Water (DoW), and Directorate of Sewage (DoS). This ToR seeks qualified individuals and entities to provide capacity strengthening, and training needs to relevant Government officials in a central training in Erbil following the below-mentioned key areas of development.

HEALTH, SAFETY AND ENVIRONMENT TRAINING (HSE):
This training is tailored to support the DoS of Ninewa, DoS, and DoW of Diyala; the training provider will be looking at the provision of below key services and topics:
· How to identify risks, mitigations, and analysis on actions related to the works specific to water, sewage, and municipalities. The training will focus on equipping the trainees with knowledge and experience in risk assessment, matrix, and analysis on how to avoid, mitigate and transfer those risks. The training methodology will be participatory, and the training provider has to submit a concept on key methodological approaches that will be used and references. 
· Emergency Planning, which will focus on building the capacity of the targeted government officials on key actions required to plan and implement an emergency plan in response to the identified risks and what are the key questions and procedures to bear in mind when planning for any emergency response, this will also take into considerations, the thematic and technical brainstorming, i.e., for the water directorates, how can they prepare and plan for droughts, for the directorate of the municipality, how can they prepare and plan for flash floods, and for directorate of sewage, how to best implement actions in preparedness for sanitation-borne diseases and environmental health actions related to cholera, acute watery diarrhea, and others. 
· Personal Protective Equipment (PPE), what types of PPEs required, how to best use them, when, and what are the benefits? The training provider will also provide a complete PPE package to the three above-mentioned government entities (10 packages per entity); the concept that will respond to this ToR should entail in detail the quantity and quality of the PPEs provided, the PPEs provided must not be imported or manufactured in any of the prohibited countries (for list of prohibited countries, kindly contact the supply chain focal point from SCI).
· Safety signs and color coding, this training need will take into consideration building the capacity of the government officials in color coding, safety, and security signs, when to use, and how to use those; this will be highly used in the field, the training will take into consideration a two-way learning approach to identify the critical risks faced by the employees, then tailor the training needs and safety signs based on their needs and beyond. 
· Fire safety; build the capacity of the government officials on evacuation, preparedness, and response to fire alerts, planning, and response and train them on the use of fire extinguishers, types of fire extinguishers, and the use of each one, the training will take into considerations the needs of the trainees and action a fire-safety plan adjustable per need and context. 
· First Aid Training; this training will focus on providing interactive learning sessions on key aspects of first aid training, keeping into consideration the cultural barriers and knowledge; this will include a demonstration of key actions, materials, and equipment to be used for first aid training, in case of fire, chocking, trauma and others, the concept that will be provided by the service provider must explain thoroughly the training and facilitation techniques, materials used. 
· Mine awareness raising; this training will focus on providing crucial awareness, information, and actions required for the field staff when assessing an abandoned facility for rehabilitation, visiting war-affected facilities, and mitigating the associated risks. 
GEOGRAPHIC INFORMATION SYSTEM (GIS): 
This training is tailored for the government departments of water and sewage in Diyala; the GIS training will involve the following:
· The supplier is responsible for purchasing and providing 10 high-quality laptops compatible with ArcGIS software version 10.0 or the latest in the market. The supplier will provide the specifications of the laptops to SCI along with the RFQ for this ToR. 
· Provision of licensed ArcGIS software version 10.0 or the latest in the market for the 10 laptops.
· The work details provided by the supplier should indicate that the training is done in practice; after the provision of the laptops, the trainer will provide dummy data to practice; the training should involve and focus on projection, point, point-line, and also slightly on point-polygon data and calculations, the agenda and topics should come more clearly after the pre-test and baseline evaluation of the training needs from the participants. 
· Provision of accurate GPS collection portable devices equipment of good quality, the supplier is to provide samples of the specs and the type of the GPS equipment to SCI before procurement; in total, 20 devices are to be procured and handed over to the DoS and DoW of Diyala after consultation with SCI on the distribution of the devices and as per the recommendations of SCI. 
· Provision of licensed 1+ year access to satellite images for the whole of Diyala and possibly Iraq from the supplier to the government officials; the training fees involve the purchase of the licensed images and satellite photos for district and sub-district level, in consultation with SCI, the response to this ToR will involve details on what level of satellite images can the supplier provide.
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Contract management 
	What
	Who is responsible
	By when
	Who is involved

	Sharing training materials, equipment specification, schedule for training, and agenda.
	Supplier
	15th March
	WASH TA, PM

	Delivery of training
	Supplier
	26th March
	WASH TA, PM, WASH Coordinators

	Training report finalized, shared with TA for sign off
	Supplier
	2nd April 2023
	WASH TA, PM
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DELIVERABLES
Upon selection, the consultant is expected to:
· Submit Training plan, specifying the topics, agenda, documents and materials that they will be using to deliver the training.
· Provide SCI with the equipment and items that will be handed over to the government officials that are necessary for the training of both HSE and GIS 
· Facilitate an interactive training sessions with all the participants, including baseline and endline evaluations.
· Submit the final training report, with all required documentations, including attendance sheet, photos, evaluations, etc.
Consultant Qualifications 
The successful candidate should possess the following experience and qualifications to be considered for this post: 
· Higher university degree in relevant field (e.g. IT, Technology, health, safety, preparedness, etc.)
· Proven experience in delivering high quality training and capacity building.
· Proven experience in conducting quality evaluations.
· Strong participation skills and facilitation.
· Local language skills, Arabic and English are mandatory.
· Strong proven experience in drafting the training materials as per the needs of the audience. 
CODE OF CONDUCT
· Save the Children's work is based on deeply held values and principles of child safeguarding, and it is essential that our commitment to children's rights and humanitarian principles is supported and demonstrated by all members of staff and other people working for and with Save the Children. Save the Children's Code of Conduct sets out the standards which all staff members must adhere to and the supplier(s) and interpreters if applicable are bound by the principles and conditions of Save the Children’s Code of Conduct and will need to sign it before departing to the field.
· A contract will be signed by the supplier and/or individual before commencement of the action. The contract will detail terms and conditions of service, aspects on inputs and deliverables.
ToR prepared by:  Omeed M. Enwiya, Date:___5th February 2023__
[bookmark: _GoBack]Sign off by: Sonia Zambakides     __ Date: __5th February 2023__
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