faith.
&, action.
CATHOLIC RELIEF SERVICES

RFP# 6423 - Kirkuk

Name of Tender :
Provide Livelihood Training Services in Kirkuk

Tender Number : 6423 - Kirkuk

Deadline Submission date :
6 April 2023 —12 :00 PM

For further information please contact:
iragprocurement@crs.org
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Dear Sir / Madam,

CRS Iraq Programs is looking for specialized training
entity to provide the items/services shown in
Attachment 1 at competitive price and high quality.

General Requirements

1. Must be registered to conduct business and in
compliance with federal government tax regulations in
Irag.

2. The supplier cannot provide or use any items with
origin in the Islamic Republic of Iran or produced by
Iranian companies.

3. Experience supplying International Organizations,
Non-Governmental Organizations, or large private
companies will be an advantage.

4. CRS retains the right to reject, cancel, negotiate,
amend, split and accept any offer, without
consideration of the lowest offer.

5. This is an invitation to vendors and is not a promise
or obligation that CRS will contract with suppliers
through the submitted offers.
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Payment Terms
1. Quotation should remain valid for a period of at

least ninety (90) days from the submission closing
date.

2. Payment shall be after delivery, within 15
working days of receiving correct & detailed
invoice.

3. Payment shall be via check or bank transfer.

4. Payment shall be made upon verification and
acceptance of goods/services per contract and
upon presentation of correct, itemized invoice.
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Acceptance of Payment Terms

Do you accept the above payment terms?
] Yes
7 No
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CATHOLIC RELIEF SERVICES

RFP# 6423 - Kirkuk

Requested Information

The submission must include:
0 Full legal address and contact details of the
company

00 Name of company’s official owner and copy
of his/her ID & passport (if available)

[0 Copy of company registration certificate

[0 Copy of Tax Registration Certificate

[0 Reference from previous similar business

experience with reference contact

information.

Bank account information.

The vendor must read, sign & stamp the

Attachment (2) related to CRS SUPPLIER

CODE OF CONDUCT
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Bid Requirements

Offers that do not meet the following will be

automatically rejected regardless of price:

1. Offers must be received before the stated deadline.

2. Offers must include all information requested
above.

3. Unit prices must be provided for all line items.
Offers that only include totals will be rejected.

4. Bids that include mistakes in calculations within
the Bill of Quantities will be excluded from
competition.

5. Bids must be submitted through the email address
for receiving bids. Separate bidding offers must be
submitted separately. Any missing documents may
cause the entire offer to be rejected.

6. Offers must be clean & clear. The vendor should
sign and stamp next to handwritten corrections or
corrections made with whiteout.

7. Offers must be complete, signed in a clear date and
stamped on all pages.
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Delivery Instructions:

Complete and stamped and signed offer can be
submitted by email to CRS-1Q-Tenders@crs.org
as PDF file. Email must indicate the number of
tender which is (6423 - Kirkuk) or the offer will be
excluded . The file should not exceed 15 MBs and
the company biography should not exceed 10
pages.
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Past Experience Reference List
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Company name:
: Ks,.ﬁ\ ?u\

Legal address :
sl o) glnd)

Telephone Number:
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Email:
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Representative Name
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Business Certificate Registration Number:
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Tax registration Number:
el Gl o

Contract duration :
H Adalf Bla

Do you have partnerships with any other companies (such as

shared management / staff / office / bank account)? Do you

cooperate with any other companies in preparing offers or

providing of goods or services?
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If the answer for previous question is yes, please provide

details here including the names of partner companies.
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Experience / references for the related work of experience
(Please attached any related contract, purchase order,
certificate, etc.) that does not exceed 10 pages. References
MUST include contact information.
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Attachment (1) - SOW & BOQ
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Introduction:

Catholic Relief Services (CRS) is the international relief and development agency of the Catholic community
in the United States. CRS supports more than 100 million people in more than 100 countries on five continents.
CRS works with local partners to promote human development by responding to major emergencies, fighting
disease and poverty, and nurturing peaceful and just societies; and serves Catholics in the United States as they
live their faith in solidarity with their brothers and sisters around the world. CRS’ world headquarters is in
Baltimore, MD. For further information about CRS, please visit: www.crs.org

Purpose:

CRS Irag seeks the services of three livelihoods’ trainers for the Shared Future project in Kirkuk for a
total period of 10 months, 4 days/week, 4 hrs./day. The trainers should support field teams to implement
entrepreneurship training and coaching sessions. The Catholic Relief Services (CRS) will provide an 8-10-
week entrepreneurship training followed by 4-month coaching sessions for 20-30 (per trainer) youth in Kirkuk,
Irag. The trainer will deliver entrepreneurship training with topics including, how to start a business, conduct
market assessments, develop marketing strategies, customer service, financial management, and others as
described in detail in the deliverables. A four-month coaching period will follow, where participants will receive
support in setting up their businesses. Participants will be expected to attend one group coaching session per
month for 2-3 hours and be available for monthly check-in through phone calls and monthly on-site visits. The
trainer is expected to support CRS with the data to conduct baseline, midterm, and end-line data collection,
targeted evaluation activities, and continuous review and analysis of project monitoring data.

l. PROJECT OVERVIEW & BACKGROUND

Enabling Durable Solutions for a Cohesive and Diverse Ninewa Plains, or by its shorter name Shared Future,
is a 7.25-year project launched in June 2018, to support families in Ninewa and Kirkuk governorates attain
durable solutions after years of displacement caused by the rise and fall of the Islamic State (1S).

Shared Future works closely with youth and community and religious leaders in the Ninewa Plains and Kirkuk
to support durable solutions through three strategic objectives:
e Strategic Objective 1 (SO1): Diverse tribal, religious, and ethnic groups in the Ninewa Plains have
increased mutual understanding, tolerance, and trust.
e Strategic Objective 2 (SO2): Diverse conflict-affected emerging adults in the Ninewa Plains and Kirkuk
achieve productive livelihoods.
o Strategic Objective 3 (SO3): Diverse conflict-affected youth are empowered to reach their full potential.

To date, Shared Future contains three distinct phases over the period from 2018 to 2025. The project sought to
test and study different interventions (social cohesion and livelihoods) and identify promising practices that
could potentially be scaled up to support durable returns in the Ninewa Plains.
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DESK REVIEW DOCUMENTATION

The Trainer will conduct a desk review of the following documents throughout the consultancy:

o Shared Future Phase 111 Concept Note

Shared Future FY23 Implementation Plan, MEAL Plan, IPTT, and PIRS
Shared Future Foundations Training Curriculum

Shared Future Technical Training Curriculum

Shared Future Business Development Plan Template

Shared Future Scoring Rubric Framework

O O O O O

Other relevant assessments, literature, and materials, as identified by CRS lIraq, can also be provided to the

trainer.

1.

Expected Activities:

Delivery of intensive Technical Training: Deliver and carry out 8 weeks, 4 days/week, in-person
intensive technical training to livelihoods entrepreneurship participants; see below table “Timetable of
Activities and Deliverables”. The trainer will follow the CRS agenda and materials that will be shared
in advance.

Technical Support to Field Team: Conduct weekly check-ins with field teams (no longer than two
hours) (in Kirkuk and Hawija) to troubleshoot challenges and provide technical guidance. An agenda
for the calls should be developed beforehand and meetings should be documented to include minutes
with time-bound action points.

Training on Community Mapping and Market Assessment Template: Conduct a full-day workshop
on the Community Mapping and Market Assessment template for entrepreneurship participants in
coordination with the Shared Future Program Manager, and Livelihoods Senior Project Officer. The
trainer will deliver and explain all the details to the participants and how to collect information. The
trainer then will review the participant’s reports and provide the required guidance.

Training on Business Development Plan Template: Conduct Regular follow-up and practice on the
Business Development Plan template. The trainers will be required to make sure all entrepreneurship
participants fill in the business plan regularly throughout the training period when the relevant topics
are covered. The trainer should provide the required support to finalize the business plan of the
participants in the best shape possible in order to be shared with CRS later on.

Reporting: The trainer provides feedback to the CRS team on a weekly basis highlighting achievement,
challenges, and any recommendations if available. The trainer is expected to provide a training
efficiency report by the end of the training including the data from pre-post tests. The trainer is also
expected to SUPPORT field team reporting about training, coaching, and data collection such as
baseline, midterm, and end-line, targeted evaluation activities, and continuous review and analysis of
project monitoring data.

Attend ToT: The trainers are expected to attend the Training of Trainers (ToT) about the
entrepreneurship training select topics mentioned in the deliverables.

Reviewing of Materials: The trainer is expected to review the project and training materials before
being delivered to the beneficiaries.

Other: The Trainer will support the Shared Future Project Director, Program Manager, and
Livelihoods Senior Project Officer with other tasks as assigned during the consultancy.
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Deliverables and Deadlines:

DELIVERABLE 1: TO CONDUCT THE FOLLOWING TRAINING

Week

Working Days |

Date

| Main Activities

Weekend

W1

4 Days

June 18 — June
22

Introduction to SED concepts and soft skills - Week 1
4 days

1 Day:
Introduction of:
- Trainees to each other
- The course agenda and objectives
- Entrepreneurship and its importance
- Intro to foundational concepts in small enterprise
development (supply, demand, markets, difference between
SBO and entrepreneur, etc.)

2 Days:
- What does it mean to be an entrepreneur
- Motivational messages and examples
- Business plan
- Skills/tools required for be an entrepreneur
- Characteristics of the entrepreneur.
- Statistics of Entrepreneurial Opportunities and failures, and
Why?
- Youth-friendly self-assessment to identify strengths
- Partnership

1 Day:
- Creative thinking

Weekend

W2

1 Day

June 25 — June
29

Testing the business idea — Week 2
1 days

1 Day:
- Feasibility study & Market assessment
- SWOT analysis and risk mitigation measures
- Debrief the community mapping and market assessment
results
- Review and apply learning in the business plan (half day)
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DELIVERABLE 1: TO CONDUCT THE FOLLOWING TRAINING

Week

Working Days | Date

|

Main Activities

Weekend

W3

4 Days

July 2 —July 6

Testing the business idea (continued) — Week 3
3 days

2 Days:
- Feasibility study & Market assessment
- SWOT analysis and risk mitigation measures

Debrief the community mapping and market assessment
results

Review and apply learning in the business plan (half day)

1 Day:
Unique Sales Proposition and Competitive Analysis and
sales
Defining the marketing plan — Week 3
1 Day

1 Day:
- Marketing mix (7 Ps)
- Digital marketing
- Branding, Logo, slogan...etc.
Review and apply learning in the business plan (half day)

Weekend

W4

3 Days

July 9 —July 13

Defining the marketing plan (continued) — Week 4
2 Days

2 Days:
- Marketing mix (7 Ps)
- Digital marketing
- Branding, Logo, slogan...etc.
Review and apply learning in the business plan (half day)

Sales — Week 4
1 Day

1 Day:
- Intro about sales
- Sales funnel stages
- Pricing
- Review and apply learning in the business plan

Weekend

W5

2 Days

July 16 — July
20

Resource Planning — Week 5
2 Days
2 Days
Procurement
Collecting quotations and specifications of required items to
implement the business idea.
Review and apply learning in the business plan (half day)
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DELIVERABLE 1: TO CONDUCT THE FOLLOWING TRAINING

Week

Working Days |

Date

| Main Activities

Weekend

W6

4 Days

July 23 — July
27

Financial Planning — Week 6
1 Day

1 Day:
- Introduction about finance and concepts

Key concepts in business management — Week 6
3 Days

1 Day
- Finance management and record keeping
- Review and apply learning in the business plan (half day)

2 Days
- Business Management (1)
- Planning
- Risk Management and Mitigation Plan
- Inviting Alumni and Success Stories
- Review and apply learning in the business plan

Weekend

W7

4 Days

July 30 — Aug 3

Key concepts in business management (continued) — Week 7
1 Day

1 Day
- Business Management (1)
- Planning
- Risk Management and Mitigation Plan
- Inviting Alumni and Success Stories
- Review and apply learning in the business plan

BDP Discussions — Week 7
2 Days

2 Day
- Presentation and feedback

Business management skills and conclusion — Week 7
1 Day

1 Day
- Adaptability to Business Environment
- Dealing with Different Personalities &
Customer Services
- Feedback and its mechanism
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DELIVERABLE 1:

TO CONDUCT THE FOLLOWING TRAINING

Week | Working Days Date Main Activities
- Sustainability
- Time Management & Problem Solving
- Networking
- Inviting alumni and success stories
- Review and apply learning in the business plan
- Finalizing and filling out business plan
Weekend
W8 4 Days August 6 — Business management skills and conclusion (continued) —

August 10 Week 8
4 Days
3 Day:

- Adaptability to Business Environment
- Dealing with Different Personalities &

Customer Services

- Feedback and its mechanism

- Sustainability

- Time Management & Problem Solving
- Networking
- Inviting alumni and success stories
- Review and apply learning in the business plan

- Finalizing and filling out business plan

1 Day:
- Recap
- Post Test

After completion of the trainings

After completion of the training and
between Aug 13 — Sept 7", 2023

- 20-30 (The specific number assigned per trainer) well-
shaped business plans of entrepreneurship training
participants. The trainer needs to make sure all participants

fill in the business plan regularly throughout
the training period when the relevant topics are

covered. The trainer needs to provide the required
guidance and instructions needed to the participants to
finalize the business plans and submit them to CRS
- The trainer needs to provide CRS with a detailed report

highlighting achievements, challenges, and any

recommendations if available. The report should

also include training efficiency and pre-post-test
results.
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DELIVERABLE 1: TO CONDUCT THE FOLLOWING TRAINING

Week | Working Days | Date Main Activities

- Attendance sheets signed by participants, and trainers, and
verified by the CRS team.

- 10 Photos during the training

DELIVERABLE 2: TO PROVIDE COACHING SERVICE TO THE PARTICIPANTS

24 96 Sept 10, 2023— Coaching sessions over 16 weeks
Jan 11, 2024
Each participant should receive the following services over 16
weeks:
- Phone calls coaching to all participants once per month
- one-on-one meetings to all participants once per month
- Group coaching to each group once per month

- The trainer should provide reports of each approach for the
assigned participants (20-30) to CRS using the approved
templates.

NOTE: THE DATES ARE NOT YET CONFIRMED AND THEY MIGHT BE SUBJECTED TO CHANGE.

LOGISTICS

CRS will be responsible for coordinating logistics in Kirkuk including training halls with accessories, coffee
breaks & meals if required plus providing relevant project documents to the trainer. The trainer should request
any other documentation or reports needed to help better understand the context or project status. The trainer
will coordinate his/her schedule with the contact people mentioned above.

CRS Iraqg offices are open from Sunday to Thursday, with working hours of 08:00-16:30. CRS Irag will NOT
provide transportation to the trainer. The trainer should request any further support if needed.

A security briefing will be given to the trainer at the start of the consultancy. The CRS Iraq Field Security Plan
will be provided to the trainer prior to the start of the consultancy.

PAYMENT SCHEDULE/INVOICES

The trainer will submit his invoice to the Shared Future Project Director and the Program Manager, every four
weeks from the start of the consultancy period. The deliverables will be approved by CRS Iraq before the
payment is processed (3-4 payments in total). The final payment method and number of payments will be
determined and finalized upon a discussion with the selected trainers.
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Trainer minimum qualifications:

A minimum of (3-4) years’ experience using adult learning methodologies in similar topics.
Preference for facilitators with experience training youth and who are familiar with positive youth
development methodologies.

A proven understanding of the profile of micro, small, and medium enterprises in Kirkuk, in terms of
size, registration, experience, skills, knowledge, and effective outreach methods, as well as an
understanding of challenges and critical gaps faced by different profiles of business across different
sectors.

Consultancy/ training firms must be legally registered with the PA and with any other business
regulators, with supporting documentation provided upon request.

Arabic language proficiency is required as working knowledge of the English language.

Please attach resumes of your proposed trainers within your bid, otherwise
your offer will be excluded from competition.

Financial Offer

Item Description Unit of Proposed Unit Price $
Measure

Delivering technical entrepreneurship Day

training (4 days/week for 8 weeks)

Coaching sessions (once per month for 4 LS

months):

1-Through phone calls (per participant)

2-One-on-one meeting (per participant)

3- Group coaching (per group)

Important Notes:

1. The number of participants will be from 20-30 for training and coaching session.

2. Max number of groups for the coaching sessions is 5.

3. The offer must be valid up to a minimum of 90 days after the submission date. The financial
offer should include a daily rate. The total cost should be “all-inclusive” and cover all costs
that are the responsibility of the trainer including travel, supplies, and any required
insurance and taxes.

4. CRS will review the above qualifications of the specific trainers wishing to fulfill the role.

5. CRS reserves the right to interview trainers, request supporting documentation for
experience and expertise, or request additional information or documentation that could
facilitate the selection.

6. CRS reserves the right to reject all bids and to decide not to pursue this procurement. CRS
is not obliged to procure the lowest-priced offer when the lowest price does not offer the
best overall value, all other factors considered.
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SUPPLIER / SERVICE PROVIDER CODE OF CONDUCT

Catholic Relief Services (CRS) has committed to the principles of responsible sourcing and we expect our

suppliers and service providers to fully follow the applicable contractual obligations to include CRS terms
& conditions, local and relevant/otherwise applicable laws and to adhere to internationally recognized
environmental, social, and corporate governance standards. We also expect our suppliers to implement
these standards with their suppliers and subcontractors, as inspired by the United Nations Global
Compact initiative, the United Nations Guiding Principles and Human Rights, the International Labour

Organization's Declaration on Fundamental Principles and Rights at Work, ETI Base Code, and applicable

CRS’ Policies, Procedures and Standards.

1) SOCIAL

Prohibit all forms of harassment, sexual harassment, exploitation and abuse, including sexual
exploitation and abuse, and trafficking in persons.® All sexual activity with a child, defined as
person under the age of 18 years, is considered sexual abuse regardless of local age of consent.
Have mechanisms in place to actively prevent, address, and respond to harassment, sexual
harassment, exploitation and abuse, including sexual exploitation and abuse, and trafficking in
persons.

Support the protection of internationally proclaimed human rights and prohibit forced, bonded,
and involuntary labor and child labor.

Do not recruit or employ children under the age of 15 years. Do not recruit or employ children
under 18 years for work that is mentally or physically dangerous or interferes with schooling.
Treat employees with dignity and respect and supply a workplace that is safe and hygienic,
complies with national laws, and is free from discrimination on the basis of race, gender, age,
religion, sexuality, culture or disability.

Provide accessible and confidential reporting mechanisms for employees and other
stakeholders to report concerns or suspicions of any forms of harassment, abuse and
exploitation described above and potentially unlawful practices by management or employees.
Commit to protecting reporters or whistleblowers from retaliation.

Uphold the freedom of association and the right to collective bargaining as set out within
applicable laws.

Ensure wages and working hours meet national legal standards.

2) GOVERNANCE

Abide by all applicable national and international trade laws and regulations including but not
limited to antitrust, trade controls, and sanction regimes.

Consider business integrity as the basis of business relationships.

Prohibit all types of bribery, corruption, money laundering and terrorism financing

Forbid gifts to private or public officials that aim to influence business decisions or otherwise
encourage them to act contrary to their obligations.

Respect the privacy and confidential information of all your employees and business partners
as well as protect data and intellectual property from misuse.

Have data protection and managements standards in place that address data collection,
safeguarding, sanitation and disposal. The data owner is aware of the data provision terms and
conditions and supplies consent as per CRS Responsible Data Values and Principles

Implement a proper Compliance Management policy and procedure, which facilitate
compliance with applicable laws, regulations, and standards.

1 Refer to pages 6 and 7 of CRS’ Policy on Safeguarding for further details on prohibited exploitative conduct, including procurement of
commercial sex, employment practices, and relationships with beneficiaries that are exploitative or abusive.
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3) ENVIRONMENT

Follow all applicable environmental, health and safety regulations.

Promote the safe and environmentally sound development, manufacturing, transport, use and
disposal of your products.

Ensure by using proper management policies and procedures that product quality and safety
meet the applicable requirements.

Protect your employees’ and neighbors’ life and health, as well as the public at large against
hazards inherent in your processes and products.

Use resources efficiently, apply energy-efficient and environmentally friendly technologies and
reduce waste, as well as emissions to air, water, and soil.

Because CRS is a recipient of numerous grants or contracts provided by governmental, public, and
private donors, all suppliers and service providers are hereby notified that other donor-specific
compliance measures may be included in the legal instrument through which goods or services are
procured.

CRS reserves the right to conduct due diligence audits or assessments to ensure your compliance and
will take reasonable steps to investigate or otherwise take appropriate action to address concerns. CRS
reserves the right to terminate any relationship for non-adherence to the above mention requirements.

Should you have any concerns or suspicions of any forms of harassment, abuse and exploitation
described above and in CRS’ Safeguarding Policy, illegal or improper conduct, CRS requires you to report
through any of the following channels:

CRS Management

CRS Whistleblower site: http://bit.ly/crshotline
Email: alert@crs.org

Phone/Skype: 1-866-295-2632

Mail: (mark “Confidential")

Attention: General Counsel

Catholic Relief Services

228 W. Lexington Street

Baltimore, MD 21201

Ensuring the principles of sustainable development in our supply chain is important to CRS. We hope
that as our partner you show your commitment via compliance with your own code of conduct or
company policies that embrace these standards.

In accepting business from CRS in the form of a purchase order, contract, or agreement, you are
implicitly accepting your organization’s roles and responsibilities outlined in this document.
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