4.1 Initial Technical Evaluation Pass/Fill approach:

(Vendor must be passed all the below requirement to be consider for the technical evaluation process).

MANDATORY SUPPORTING DOCUMENTS SCORE
REQUIREMENTS
Lead bidder is a legal entity | A copy of the certificate of incorporation Pass / Fail
regulated and licensed in | (i.e., company legal registration) or
Iraq or the region. equivalent document verifying legal

status/capacity in Iraq.
Relative experience with | Reports and reference check. Pass / Fail

Digital Health Initiatives.
Digital Health — specifically
Health Information
Exchanges, Health
Standards, and  Health
Enterprise Architecture.

The lead bidders have valid | A valid copy of Partnership / Authorization | Pass/ Fail
partnership with all related | from the relevant manufacturers.

vendors.
Valid agreement  with | A detailed agreement with software Pass / Fail
certified software | development firm that are certified to

development firm if the | provide the required development work.
vendor is not so.

Evaluation

process and [Then Bid shall be evaluated based on technical and financial criteria. The ratio weight between|
methods |technical and financial criteria is (80:20).

¢ Technical Evaluation:

* The Bid shall be technically evaluated as below:

Max. Points

Technical evaluation Criteria Obtainable

i | Company and organizational profile 30

Company background; years in business with experience in managing
similar services or projects and client portfolios with evidence considering
the minimum 5 years requirement. The scores will be calculated as
following: 10
3-5 years=2 scores; 6 years=4 scores; 7 years=6 scores; § years=8 scores;
10+ years=10 scores

Relative experience with Digital Health Initiatives. Digital Health —

specifically Health Information Exchanges, Health Standards, and Health 20
Enterprise Architecture.
ii | Proposed work plan and approach 30

Practicality of the proposed methodology relative to the context of the
service and in line with the required technical specifications. 10

Compliance with the ToR approach to establish for clear digital

transformation roadmap. =
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Appropriateness of the implementation schedule to the project timelines
and project quality assurance measures to ensure successful
implementation.

iii

Company Key Resources

20

Appropriate technical resource with the right skills/expertise, qualifications
to deliver the outputs required; Key technical skills/expertise of Individual
team members to be used to

execute the assignment; Qualifications/level of education of key staff that
will be assigned to this project, evidence of expertise/experience of each
individual team member etc.

20

Total out of 80 (minimum passing score is 64)

80

- The bidder will be financially scored based on the formula below:

The passing score of the technical criteria is 64 out of 80.

¢ Financial Evaluation:

Contractor(A) = (Maximum score for price proposal (20 points) x Price of lowest-priced proposal
among technically passed bidders)/Price of the proposal (A)

The total weight of the bidder will be cumulative of the two above formulas (Technical and
Financial).
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