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Evaluation Grid 

 

 Maximum  Actual 

Organisation and methodology   

   

Experience in country 5  

Licensing & Standards Compliance 10  

Logistics and equipment capability  10  

Experience with International Organisations 5  

ICOC and PSC 1 accredited 10  

   

Total score for Organisation and methodology 40  

   

Operational Management   

   

24/7 manned Ops room 10  

All moves risk assessed, operationally managed and 

tracked and logged. 

10  

Ability to support crisis and critical security events 10  

Reliable daily, weekly and monthly security updates 

and spot reports and threat updates to clients 

10  

   

Total score for Operational Management 40  

   

Key Experts   

   

Close Protection Officers and Drivers (Key 

experts x 2) 

  

Qualifications and skills 2  

General professional experience 4  

Specific professional experience 4  

   

Total score for Key experts 20  

   

Overall total score 100  

 

 

Strengths 

 

 

 

Weaknesses 

 

 

 

 

 
NB:Only tenders with average scores of at least 75 points qualify for the financial evaluation. 

 

 


